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January & February 2022 Sessions

50 Budgeting & Planning for Accelerated Learning with EBI Strategies (Jan. 12th)
éo Student-Centered Budgeting to Support Equitable Learning Outcomes (Jan.
. 26th)

éo Planning for the Equitable, Sustainable Allocation of Resources (February 9th)
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Today’s Session

Objective: Build the knowledge of LEA leaders about EBI accelerated learning strategies :
- that can be planned and budgeted for in the FY23 school year. :

- Agenda:

' > A presentation by Jacque Costales and Jason Willis
> A panel of district and school leaders to discuss their experiences with the tools
> Asmall group breakout session to discuss and share ideas
> (Closing for whole group share out and final comments
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Virtual Workshop for New Mexico
Local Education Agencies:

Strategic Use of The American

Rescue Plan (ARP) Funds:
[anuary 12, 2022 Budgeting and Planning for

Accelerated Learning
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New Mexico Public Education Department

Mission

Equity, Excellence & Relevance

The New Mexico Public Education Department partners with educators,
communities, and families to ensure that ALL students are healthy, secure in [
their identity, and holistically prepared for college, career, and life.

Vision

Rooted in our Strengths

Students in New Mexico are engaged in a culturally and linguistically responsive
educational system that meets the social, emotional, and academic needs of
ALL students.

Investing for tomorrow, delivering today.



Instructional Equity

Instruction &
Assessment

Source: Center for Innovation
in Education
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Levers

Rooted in our Strengths: Equity, Excellence Relevance

Classroom-centric Focus ‘

Investing for tomorrow, delivering today.




Research

Source: Opportunity Myth

Investing for tomorrow, delivering today.



https://tntp.org/publications/view/student-experiences/the-opportunity-myth

Research Regarding Acceleration

Less Struggle

Equity Lens

Powerful tool
for “at risk”
students

Investing for tomorrow, delivering today.


https://tntp.org/publications/view/teacher-training-and-classroom-practice/accelerate-dont-remediate
https://tntp.org/publications/view/teacher-training-and-classroom-practice/accelerate-dont-remediate

Mindset Shift

Remediation

* Instruction focused on repetition and
drill on very specific skills

* Instruction is separate from the current
grade level content

* |nstruction is connected to skills from
previous years

* Focus is below grade level rather than
at grade level

Investing for tomorrow, delivering today.

Acceleration

Instruction is targeted to supporting
students with on-grade level content

Instruction targets what students need
at the current time for grade level std

Instruction prepares students for new
learning with a strong pre-teach
related to on grade-level standard

Missing skills and concepts from
previous grade levels are addressed in
the context of on-grade level learning
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Operational Definition of Accelerated Learning
Grade Level Standard is the Floor, Not the Ceiling

Whole Child
Anchor
Competencies

Investing for tomorrow, delivering today. Whole Child focus adapted from: Center for Reaching & Teaching the Whole Child



Focus Areas For Accelerating Learning

1. All students and families have the resources they need to meaningfully
engage in school, whether it’s in person or not.

2. All students feel like they belong in their school experience.

3. All students and families are treated as authentic partners.

4. All students have access to grade-appropriate assignments focused on
priority content.

5. All students have access to strong instruction that addresses any gaps in prior
learning they have within the context of grade-appropriate assignments focused
on priority content.

6. All students are demonstrating mastery of grade-level content.

v Tool: TNTP Learning Acceleration Guide


https://tntp.org/assets/covid-19-toolkit-resources/TNTP-Learning-Acceleration-Guide-Updated-Nov-2020.pdf

Supporting Evidence-Based Practices
with the Seven Core Components of MLSS
New Mexico Multi-Layered System of Supports and Evidence-Based Practices

New Mexico Standards & Instructional Scope

. Evidence-Based Practices .
ot ally & Uinguistically Respong;, o -

r,cu"
Universal Screener Systematic & Cumulative Oral Language Development
Progress Monitoring Hands-on & Engaging  Universal Design for Learing
Differentiated instruction Diagnostic & Responsive iImmediate Feedback
Explicit Instruction Multimodal Gradual Release

High-quality Collaboration & Data-driven .

instruction
core instruction processes for providing 2 da:a-informe d
& interventions a layered continuum

of supports decision making
Informed &
effective school

leadership & systems

§
|

Positive school
Equity & culture & climate
Support
for ALL

Students

Family Engagement
S|00Y3S AJunwiw o)

All Students Ready for Success

College, Career, Life, Secure in their Identity and Healthy

New Mexico Multi-Layered System of Supports

A 4R
]
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Implementation Guide:

Manual:

MLSS Canvas Courses:


https://webnew.ped.state.nm.us/wp-content/uploads/2021/07/MLSS_ImplementationGuide_2021.pdf
https://webnew.ped.state.nm.us/wp-content/uploads/2021/07/MLSS_Manual_2021-1.pdf
https://nmped.catalog.instructure.com/browse/curriculum-instruction/courses/mlss-course-1-implementation-and-administration
https://nmped.catalog.instructure.com/browse/curriculum-instruction/courses/mlss-course-2-layered-supports
https://nmped.catalog.instructure.com/browse/curriculum-instruction/courses/mlss-course-3-school-supports
https://nmped.catalog.instructure.com/browse/curriculum-instruction/courses/mlss-course-4-wrap-around-supports

NMPED Suite of Supports for Professional Development

To review the Suite offerings brochure:

— Acceleration

To register your district for free PD:

nvesting for tomorrow, delivering today. 18


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.canva.com%2Fdesign%2FDAE0J6P-bfQ%2FH49NbNqKI4ey0PtH5bl5XQ%2Fview%3Futm_content%3DDAE0J6P-bfQ%26utm_campaign%3Ddesignshare%26utm_medium%3Dlink%26utm_source%3Dpublishsharelink&data=04%7C01%7CJacqueline.Costales%40state.nm.us%7C4105fbd3b6da42f6b8e508d9d5dee809%7C04aa6bf4d436426fbfa404b7a70e60ff%7C0%7C0%7C637775976797741609%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=PSBLpSO4xIth%2FLAm87ycCE1G6os%2BzTvQrpC9iCO9AsU%3D&reserved=0
https://forms.gle/ZMvJ6Xfh8YUraPMM7

Maximizing Federal ARP Allocations:

Combining Resources for Effective Program Support

Investing for tomorrow, delivering today.

District:
Sponsors
Infrastructure
Costs

Time for teachers to participate in professional
development (PD) learning

Time for coaching to follow-up with teachers in
the classroom

Time for teacher teams to discuss learning in
professional learning communities (PLC)

Time and materials to build the professional
development (PD) modules

Time and materials for outreach material and
staff time for sign-up and registration

Time for NM PED and partners to deliver
modules to registered LEA teams

19




Panel
Discussion
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Panelists

® Jaime Hernandez, Former Assistant Principal, Berino Elementary, Gadsden
Independent School District

e Anna Phillips, Principal, Los Puente Charter School

e Margarita Porter, Principal, New America School, Las Cruces School District

e Karen Salerno, Partner, The New Teacher Project (TNTP)
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Breakout
Groups
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Breakout Prompts

e Where are you going in the 2022-23 school year related to accelerated
learning?

e How did you leverage NM PED professional development modules to
accelerate learning in your circumstance?
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Closing
Comments

Investing for tomorrow, delivering today.



Feedback Survey

Please take a few moments to fill out this brief survey about
this session.

Your feedback is important to us!

https://www.surveymonkey.com/r/NMPEDuseOfFunds2
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https://www.surveymonkey.com/r/NMPEDuseOfFunds2

Thank you!
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Comprehensive Centers Program (2019-2024)

>>The Comprehensive Centers CCNetwork

Program is a federally funded Regional
: : Centers

network of technical assistance

centers comprised of 19 regional

centers serving clusters of states

and one national center

providing universal and targeted

multi-state support to address

common high-leverage problems

among states.
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This presentation is in the public domain. While permission to reprint is not necessary,
publication should be cited. The presentation is prepared by the Region 13 Comprehensive
Center under Award # S283B190031 for the Office of Program and Grantee Support Services
(PGSS) within the Office of Elementary and Secondary Education (OESE) of the U.S. Department
of Education and is administered by WestEd. The content of the presentation does not
necessarily reflect the views or policies of the PGSS or OESE or the U.S. Department of Education

nor does mention of trade names, commercial products, or organizations imply endorsement by

the U.S. Government. © 2020 WestEd.
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