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2.1.1	Overview of Current Educational 
Programs and Facilities

The district operates 24 elementary schools, 
one preK-8 school, eight middle schools, seven 
high schools, one alternative school, and several 
specialized programs. The district houses four 
state charter schools, maintains four athletic 
complexes and four administration sites, and 
owns several parcels of vacant land. In total, the 
district maintains 4,333,352 GSF of buildings, 
and 1,070.85 acres of land.

Current grade assignments for each school 
are:

Elementary Schools
•	 Alameda ES - PreK-5
•	 Booker T. Washington ES - PreK-5
•	 Central ES - K-5
•	 Cesar Chavez ES - PreK-2
•	 Columbia ES - PreK-5
•	 Conlee ES - PreK-5
•	 Desert Hills ES - PreK-5
•	 Doña Ana ES - PreK-5
•	 East Picacho ES - PreK-5
•	 Fairacres ES - K-5
•	 Hermosa Heights - PreK-5
•	 Highland ES - PreK-5
•	 Hillrise ES - PreK-5
•	 Jornada ES - PreK-5
•	 Loma Heights ES - PreK-5
•	 MacArthur ES - PreK-5
•	 Mesilla ES - PreK-5
•	 Mesilla Park ES - PreK-5
•	 Monte Vista ES- PreK-5
•	 Sonoma ES - PreK-5
•	 Sunrise ES - 3-5
•	 Tombaugh ES - PreK-5
•	 University Hills ES - PreK-5
•	 Valley View ES - PreK-5
•	 White Sands School - PreK-8

Middle Schools
•	 Camino Real MS - 6-8
•	 Lynn MS - 6-8
•	 Mesilla Valley Leadership Academy - 6-8
•	 Mesa MS - 6-8
•	 Picacho MS - 6-8
•	 Sierra MS - 6-8
•	 Vista MS - 6-8
•	 Zia MS - 6-8
High Schools
•	 Arrowhead Park Early College - 9-12
•	 Arrowhead Park Medical Academy - 9-12
•	 Centennial HS - 9-12
•	 Las Cruces HS - 9-12
•	 Mayfield HS - 9-12
•	 Oñate HS - 9-12
•	 Rio Grande Preparatory Institute - 9-12
Alternative School
•	 Crossroads - 6-12
State Charter Schools
•	 Alma d’Arte Charter HS - 9-12
•	 J. Paul Taylor - K-8
•	 La Academia Dolores Huerta - 6-8
•	 Las Montañas HS - 9-12
District Sport Complexes
•	 Baseball Complex
•	 Softball Complex
•	 Soccer Complex
•	 Sports Stadium
Administration Sites

Administration and support buildings 
include the Central Offices, the Teaching 
and Learning Center, the PPD site and 
district warehouse, and LCPS Head Start 
Administration Complex. 
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Sports Venues
Sport Venue Drivers

•	 Sports are a high priority for the district 
and a tool for attracting and keeping 
students.

•	 District sports facilities are in good 
condition.

•	 The Las Cruces Fire Department uses 
the main parking lot for training.

Baseball Complex
•	 ADA compliance, restroom upgrades

Soccer Complex
•	 ADA compliance, accessible walkways 

and other upgrades
Softball Complex

•	 Dugout upgrades
•	 ADA compliance, facility

Sports Stadium
•	 Running track and foot field turf 

replacement
•	 ADA restroom upgrades
•	 Press box flooring replacement
•	 ADA compliance, signs

Charter Schools
Charter School Drivers

•	 All charters schools in the district are 
state charter schools.

•	 LCPS owns the facilities, but does not 
oversee the educational processes.

•	 Capital projects are facilitiy 
maintenance, ADA and safety, and do 
not include any adequacy or eduational 
upgrades.

Alma d’Arte
•	 ADA compliance, exterior stairs and 

ramp, signs, protruding objects,science 
lab and restrooms

J. Paul Taylor
•	 Plumbing study

La Academia Dolores Huerta
•	 Fencing upgrades
•	 Site clean up
•	 1950 shed demolition
•	 Restroom upgrade

Las Montanas
•	 Drainage improvements
•	 ADA sidewalk installation
•	 Soffit refurbishment
•	 Roof replacement
•	 Plumbing study
•	 ADA Compliance, entrance and exit 

signs

Administration
Administration Drivers

•	 Health services administration is housed 
at the main offices. They lack adequate 
storage, a conference room and privacy.

•	 No centralized early childhood facilities, 
and no is space provided for Child Find.  
Limited resources are provided at school 
sites, but are not consistent throughout 
the district. There is a lack of storage 
space and privacy, and the department 
is not located in one area for continuity. 
Lack testing spaces, a conference room, 
and child-size furniture.

•	 Nutrition offices are housed at 
Arrowhead Park facilities.  Warehouse 
is at PPD and freezer facilities are too 
small for a district this size and lack 
required safety features. 

•	 Title 1 offices are housed at the General 
Offices. Offices are crowded and lack 
privacy.

•	 The Physical Plant (PPD) offices, 
storage and shops are crowded, old and 
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Project Name Sub-Project Name NMCI Rank 
2019-20 Total Cost

Priority 1 
(Year 1)

Priority 2        
(2-3 Years)

Priority 3        
(4-5 years)

Priority 4        
(6-10 years) Future SB9 HB33 / Lease 

Payments 2018 GOB 2022 GOB Total Funded CIP LCPS Share 
(43%)

Potential 
PSCOC Share 

(57%)

Funding Tier Capital Funding

Project Number Project Code

501 Las Montanas Charter School (Lease) 640 $1,950,879 $19,718 $1,170,212 $0 $387,597 $373,352 $0 $0 $0 $1,170,212 $0 $838,878 $1,112,001
1 501. 2001. 001. 004. 006. B05. 2. Drainage Improvements Regrade, adj for work by hand $13,636 $13,636 $13,636 $0 $5,864 $7,773
2 501. 2001. 002. 004. 006. B05. 2. Drainage Improvements Install mow strip $3,555 $3,555 $3,555 $0 $1,529 $2,026
3 501. 2001. 003. 004. 006. B05. 2. Drainage Improvements Seal $3,746 $3,746 $3,746 $0 $1,611 $2,135
4 501. 2002. 001. 004. 006. B03. 4. Parking Lot Renovation Remove retaining wall $2,077 $2,077 $0 $893 $1,184
5 501. 2002. 002. 004. 006. B03. 4. Parking Lot Renovation Replace retaining wall $102,112 $102,112 $0 $43,908 $58,204
6 501. 2002. 003. 004. 006. B03. 4. Parking Lot Renovation Remove asphalt $82,156 $82,156 $0 $35,327 $46,829
7 501. 2002. 004. 004. 006. B03. 4. Parking Lot Renovation Replace asphalt $193,361 $193,361 $0 $83,145 $110,216
8 501. 2002. 005. 004. 006. B03. 4. Parking Lot Renovation Install wheel stops $4,895 $4,895 $0 $2,105 $2,790
9 501. 2002. 006. 004. 006. B03. 4. Parking Lot Renovation Re-stripe $1,725 $1,725 $0 $742 $983

10 501. 2003. 001. 003. 006. A03.1. 4. ADA Compliance: Parking Spaces Restripe ADA spaces and install signs $1,270 $1,270 $0 $546 $724
11 501. 2004. 001. 004. 006. B02. 5. Landscaping Installation Install landscaping and irrigation system, and for water supply to area $19,737 $19,737 $0 $8,487 $11,250
12 501. 2005. 001. 004. 006. D04. 5. Exterior Lighting Improvements Install pole lights $19,996 $19,996 $0 $8,598 $11,398
13 501. 2006. 001. 004. 006. B01. 5. Dumpster Enclosure Build an enclosure $16,881 $16,881 $0 $7,259 $9,622
14 501. 2007. 001. 003. 006. A03.1. 2. ADA Compliance: Sidewalk Installation Install sidewalk $7,776 $7,776 $7,776 $0 $3,344 $4,432
15 501. 2008. 001. 004. 006. D06. 5. Site Fencing Installation Install a fence $99,692 $99,692 $0 $42,868 $56,825
16 501. 2008. 002. 004. 006. D06. 5. Site Fencing Installation Install personnel gates $3,399 $3,399 $0 $1,462 $1,937
17 501. 2008. 003. 004. 006. D06. 5. Site Fencing Installation Install vehicle gates, manual $7,650 $7,650 $0 $3,290 $4,361
18 501. 2009. 001. 004. 005. C02. 2. Soffit Refurbishment Remove damaged soffit finishes and substrate $10,994 $10,994 $10,994 $0 $4,728 $6,267
19 501. 2009. 002. 004. 005. C02. 2. Soffit Refurbishment Install new substrate $21,072 $21,072 $21,072 $0 $9,061 $12,011
20 501. 2009. 003. 004. 005. C02. 2. Soffit Refurbishment Re-stucco $13,808 $13,808 $13,808 $0 $5,937 $7,871
21 501. 2010. 001. 004. 008. C05. 2. Roof Replacement Remove screen $1,355 $1,355 $1,355 $0 $583 $772
22 501. 2010. 002. 004. 008. C05. 2. Roof Replacement Remove old roofing and legacy curbs $40,698 $40,698 $40,698 $0 $17,500 $23,198
23 501. 2010. 003. 004. 008. C05. 2. Roof Replacement Install tapered insulation $83,140 $83,140 $83,140 $0 $35,750 $47,390
24 501. 2010. 004. 004. 008. C05. 2. Roof Replacement Install TPO roofing $964,252 $964,252 $964,252 $0 $414,628 $549,624
25 501. 2010. 006. 004. 008. C05. 2. Roof Replacement Install safety posts $752 $752 $752 $0 $323 $429
26 501. 2010. 007. 004. 008. C05. 2. Roof Replacement Install guard rails $2,435 $2,435 $2,435 $0 $1,047 $1,388
27 501. 2011. 001. 010. 004. C02. 5. Exterior Insulation Install EIFS system $138,422 $138,422 $0 $59,521 $78,901
28 501. 2012. 001. 004. 005. D03. 5. Dock Storage Room Upgrades Replace door $3,836 $3,836 $0 $1,650 $2,187
29 501. 2012. 002. 004. 005. D03. 5. Dock Storage Room Upgrades Install fan $714 $714 $0 $307 $407
30 501. 2013. 001. 004. 013. D05. 1. Plumbing Study Commission a plumbing study $7,768 $7,768 $0 $3,340 $4,427
31 501. 2013. 002. 004. 013. D05. 1. Plumbing Study Allowance for repairs $11,950 $11,950 $0 $5,139 $6,812
32 501. 2014. 001. 004. 005. D06. 5. Security Upgrades Install an intrusion alarm system $60,970 $60,970 $0 $26,217 $34,753
33 501. 2014. 002. 004. 005. D06. 5. Security Upgrades Install speakers $2,054 $2,054 $0 $883 $1,171
34 501. 2015. 001. 003. 005. A03.3. 2. ADA Compliance: Entrance/Exit Signs Install signs $2,994 $2,994 $2,994 $0 $1,287 $1,706

Total ES CIP 
Recommendations

Priority 1 
(Year 1)

Priority 2        
(2-3 Years)

Priority 3        
(4-5 years)

Priority 4        
(6-10 years) Future SB9 HB33 / Lease 

Payments 2018 GOB 2022 GOB Total Funded CIP LCPS PSCOC

Totals $7,731,027 $62,181 $1,515,829 $91,232 $1,886,207 $4,175,578 $0 $0 $0 $1,607,061 $0 $3,324,342 $4,406,686

Note: NR = Not Ranked and UC = Under Construction
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Project Name Sub-Project Name Total Cost
Priority 1 
(Year 1)

Priority 2        
(2-3 Years)

Priority 3        
(4-5 years)

Priority 4        
(6-10 years) Future SB9 HB33 / Lease 

Payments 2018 GOB 2022 GOB Potentally Funded 
CIP

LCPS Share 
(43%)

Potential 
PSCOC Share 

(57%)

502 Alma D'Arte Charter High School (Lease) $105,587 $0 $103,377 $0 $0 $2,210 $0 $0 $103,377 $0 $103,377 $45,402 $60,184
1 502. 2003. 001. 003. 006. A03.1. 2. ADA-Compliance: Exterior Ramps and Stairs Install new railings $7,778 $7,778 $7,778 $7,778 $3,344 $4,433
2 502. 2003. 002. 003. 006. A03.1. 2. ADA-Compliance: Exterior Ramps and Stairs Install extensions $811 $811 $811 $811 $349 $462
3 502. 2003. 003. 003. 006. A03.1. 2. ADA-Compliance: Exterior Ramps and Stairs Demolish stairs/loading dock $5,298 $5,298 $5,298 $5,298 $2,278 $3,020
4 502. 2003. 004. 003. 006. A03.1. 2. ADA-Compliance: Exterior Ramps and Stairs Construct stairway / landing $7,191 $7,191 $7,191 $7,191 $3,092 $4,099
5 502. 2003. 005. 003. 006. A03.1. 2. ADA-Compliance: Exterior Ramps and Stairs Construct new loading dock $68,669 $68,669 $68,669 $68,669 $29,528 $39,141
6 502. 2003. 006. 003. 006. A03.1. 2. ADA-Compliance: Exterior Ramps and Stairs Replace pavement at Tech. Bldg $2,149 $2,149 $2,149 $2,149 $924 $1,225
7 502. 2004. 001. 003. 006. A03.1. 5. ADA-Compliance: Site Install directional signage $1,363 $1,363 $0 $586 $777
8 502. 2004. 002. 003. 006. A03.1. 5. ADA-Compliance: Site Stripe ADA parking spaces $847 $847 $0 $364 $483
9 502. 2016. 001. 003. 000. A03. 5. Alternate Solution: ADA Compliance: Portables Pave pathway $0 $0 $0 $0 $0

10 502. 2016. 002. 003. 000. A03. 5. Alternate Solution: ADA Compliance: Portables Replace stairs $0 $0 $0 $0 $0
11 502. 2016. 003. 003. 000. A03. 5. Alternate Solution: ADA Compliance: Portables Install ramp $0 $0 $0 $0 $0
12 502. 2016. 004. 003. 000. A03. 5. Alternate Solution: ADA Compliance: Portables Install handrail $0 $0 $0 $0 $0
13 502. 2016. 005. 003. 000. A03. 5. Alternate Solution: ADA Compliance: Portables Replace door hardware $0 $0 $0 $0 $0
14 502. 2016. 006. 003. 000. A03. 5. Alternate Solution: ADA Compliance: Portables Install signage $0 $0 $0 $0 $0
15 502. 2017. 001. 003. 005. A03.3. 2. ADA Compliance: Signage Main Building - install signage $3,058 $3,058 $3,058 $3,058 $1,315 $1,743
16 502. 2017. 002. 003. 005. A03.3. 2. ADA Compliance: Signage Technology Building - install signage $2,201 $2,201 $2,201 $2,201 $947 $1,255
17 502. 2017. 003. 003. 005. A03.3. 2. ADA Compliance: Signage Science Building $489 $489 $489 $489 $210 $279
18 502. 2018. 001. 003. 005. A03.3. 2. ADA Compliance: Protruding Objects Relocate fire extinguisher $174 $174 $174 $174 $75 $99
19 502. 2018. 002. 003. 005. A03.3. 2. ADA Compliance: Protruding Objects Install sidewall protection $610 $610 $610 $610 $262 $348
20 502. 2019. 001. 003. 005. A03.3. 2. ADA Compliance: Science Lab Modify casework $1,643 $1,643 $1,643 $1,643 $707 $937
21 502. 2020. 001. 003. 005. A03.2. 2. ADA Compliance: Restrooms Relocate partition $652 $652 $652 $652 $280 $371
22 502. 2020. 002. 003. 005. A03.2. 2. ADA Compliance: Restrooms Replace toilet $811 $811 $811 $811 $349 $462
23 502. 2020. 003. 003. 005. A03.2. 2. ADA Compliance: Restrooms Replace rear grab bar / install vertical grab bars $1,495 $1,495 $1,495 $1,495 $643 $852
24 502. 2020. 004. 003. 005. A03.2. 2. ADA Compliance: Restrooms Relocate accessories $348 $348 $348 $348 $150 $199

503 J Paul Taylor Academy (Lease) $11,659 $0 $0 $0 $2,894 $8,765 $0 $0 $0 $0 $0 $5,013 $6,645
1 503. 2007. 001. 003. 005. A03.3. 4. ADA Compliance: Directional Signage Install directional signage $1,247 $1,247 $0 $536 $711
2 503. 2008. 001. 003. 005. A03.3. 5. ADA Compliance: Classroom Sinks Modify sink base cabinets $8,765 $8,765 $0 $3,769 $4,996
3 503. 2009. 001. 003. 005. A03.2. 4. ADA Compliance: Restrooms Relocate grab bars $1,045 $1,045 $0 $449 $596
4 503. 2009. 002. 003. 005. A03.2. 4. ADA Compliance: Restrooms Install vertical grab bars $427 $427 $0 $184 $243
5 503. 2009. 003. 003. 005. A03.2. 4. ADA Compliance: Restrooms Relocate toilet paper dispenser $174 $174 $0 $75 $99

504 La Academia Dolores Huerta (Lease) $469,814 $0 $0 $0 $469,814 $0 $0 $0 $0 $0 $0 $202,020 $267,794
1 503. 2009. 003. 003. 005. A03.2. 4. ADA Compliance: Northwest Parking Lot Development Demolish portable $9,236 $9,236 $0 $3,971 $5,264
2 503. 2009. 003. 003. 005. A03.2. 4. ADA Compliance: Northwest Parking Lot Development Develop parking area, adj for limited landscaping and lighting $284,543 $284,543 $0 $122,354 $162,190
3 503. 2009. 003. 003. 005. A03.2. 4. ADA Compliance: 1949 Classroom/Administration Building Entrance Ramps Install new ramps $33,007 $33,007 $0 $14,193 $18,814
4 503. 2009. 003. 003. 005. A03.2. 4. ADA Compliance: Service Parking Lot Demolish wooden porticos $1,530 $1,530 $0 $658 $872
5 503. 2009. 003. 003. 005. A03.2. 4. ADA Compliance: Service Parking Lot Develop parking lot on south side of school, adj for existing landscaping and lighting $104,101 $104,101 $0 $44,764 $59,338
6 503. 2009. 003. 003. 005. A03.2. 4. ADA Compliance: Northeast Parking Lot ADA Clean and fill cracks $5,565 $5,565 $0 $2,393 $3,172
7 503. 2009. 003. 003. 005. A03.2. 4. ADA Compliance: Northeast Parking Lot ADA Seal coat $20,311 $20,311 $0 $8,734 $11,577
8 503. 2009. 003. 003. 005. A03.2. 4. ADA Compliance: Northeast Parking Lot ADA Stripe parking lot $862 $862 $0 $371 $492
9 503. 2009. 003. 003. 005. A03.2. 4. ADA Compliance: Northeast Parking Lot ADA Stripe ADA spaces $847 $847 $0 $364 $483

10 503. 2009. 003. 003. 005. A03.2. 4. ADA Compliance: Northeast Parking Lot ADA Install directional signs $681 $681 $0 $293 $388
11 503. 2009. 003. 003. 005. A03.2. 4. ADA Compliance: Administration Building: Upgrades Install entrance sign $249 $249 $0 $107 $142
12 503. 2009. 003. 003. 005. A03.2. 4. ADA Compliance: Administration Building: Upgrades Install room signs $489 $489 $0 $210 $279
13 503. 2009. 003. 003. 005. A03.2. 4. ADA Compliance: Administration Building: Upgrades Install vertical grab bars $427 $427 $0 $184 $243
14 503. 2009. 003. 003. 005. A03.2. 4. ADA Compliance: 1949 Classroom/Administration Building: Sign Installation Install signs $2,935 $2,935 $0 $1,262 $1,673
15 503. 2009. 003. 003. 005. A03.2. 4. ADA Compliance: Exterior Drinking Fountain Install side protection $1,161 $1,161 $0 $499 $662
16 503. 2009. 003. 003. 005. A03.2. 4. ADA Compliance: The Barn: Access and Signs Install sidewalk $2,444 $2,444 $0 $1,051 $1,393
17 503. 2009. 003. 003. 005. A03.2. 4. ADA Compliance: The Barn: Access and Signs Install signs $349 $349 $0 $150 $199
18 503. 2009. 003. 003. 005. A03.2. 4. ADA Compliance: Food Services Building: Upgrades Install thresholds $586 $586 $0 $252 $334
19 503. 2009. 003. 003. 005. A03.2. 4. ADA Compliance: Food Services Building: Upgrades Install signs $489 $489 $0 $210 $279

501 Las Montanas Charter School (Lease) $12,040 $0 $10,770 $0 $1,270 $0 $0 $0 $10,770 $0 $10,770 $5,177 $6,863
1 501. 2003. 001. 003. 006. A03.1. 4. ADA Compliance: Parking Spaces Restripe ADA spaces and install signs $1,270 $1,270 $0 $546 $724
2 501. 2007. 001. 003. 006. A03.1. 2. ADA Compliance: Sidewalk Installation Install sidewalk $7,776 $7,776 $7,776 $7,776 $3,344 $4,432
3 501. 2015. 001. 003. 005. A03.3. 2. ADA Compliance: Entrance/Exit Signs Install signs $2,994 $2,994 $2,994 $2,994 $1,287 $1,706

Total ES CIP 
Recommendations

Priority 1 
(Year 1)

Priority 2        
(2-3 Years)

Priority 3        
(4-5 years)

Priority 4        
(6-10 years) Future SB9 HB33 / Lease 

Payments 2018 GOB 2022 GOB Potentially 
Funded CIPs LCPS PSCOC

Totals $599,099 $0 $114,147 $0 $473,978 $10,974 $0 $0 $114,147 $0 $114,147 $257,613 $341,487

Funding Tier Capital Funding

Project Number Project Code


















































