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Instructions

Please read the entire Charter School Renewal Application Kit before preparing documents. In an effort
to help applicants understand the requirements of the Renewal Application, the CSD will hold a
minimum of two technical assistance workshops. Applicants will be notified of the dates, times, and
locations of the workshops.

Enter applicant responses in boxes below. Answer all questions unless the question indicates that
applicants should answer only under certain conditions (e.g., rating on a Performance Framework
indicator requires explanation, etc.). Narrative responses should be verifiable through documents
submitted or observable evidence at the renewal site visit.

School Information

Name of School: Raices Del Saber Xinachtli Community School

Current Charter Term: 2019-2024

Financial Statement Narrative

The school must provide a financial statement that discloses the costs of administration, instruction, and
other spending categories for the charter school. The financial statement must be understandable to the
general public and must allow comparison of costs to other schools or comparable organizations. The
school must use the templates included within Part C of the renewal kit for the financial report. For
schools that were identified in the lowest 25% of all schools in the NM System of Support and
Accountability for SY2018-19 or SY2021-22, the report should specifically address how the school has
prioritized resources toward proven programs and methods linked to improved student achievement.

Enter applicant response in box below:
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School response:

Raices del Saber Xinachtli Community School has seen steady growth through their first contract year.
The school’s operation budget grew from $302,490.90 in year 1 to $,345,165.20 in year 4, which is
almost 4 and a half times the first years. The school’s growth has been proportional to their size with
student growth going from 61 students in the first year to 124 students at the end of the fourth year.
The schools SEG funding has been a little lagged, due to SEG being calculated on their 40, 80 and 120-
day numbers in the previous year and the continuing growth trend being seen. The school is still in its
years of growth and has not hit its top expectancy for enrollment and therefore, the calculation are
short and have been adjusted by NMPED mid-year. Raices’ staff and students have been the forefront
of the school focus and expenditures reflect this. The school had received several different grants to
help ensure adequate staffing, but the school is focused on ensuring all key roles are being funded
through the operational budget and not to rely on additional sources for their key employees.
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Operational Expenditures Tables

For each fiscal year of the school’s current charter contract (Year 1 to Year 4 for a 5-year contract),
complete the table specific to the school’s operational actual expenses and actual operational funding.
Schools with contract terms shorter than five years may delete extra tables.

Year 1: FY _2020__ Operational Funds/General Funds — 11000

Function Amount (in Percentage
Function Example of Expenditures by Fund
Name P P 4 whole dollars) (%)
Direct Teachers, EAs, Instructional Coaches, etc.
1000 . $150,325.51 49.70%
Instruction
2100 Student Support | Attendance, Social Workers, Counseling, | ¢¢ 365 19 2.10%
Ancillary Services, etc.
Instructional Library/Media Services, Instructional-
2200 Related Technology, Academic Student $820.23 0.27%
Support
Assessment, etc.
Central Governance Council, Executive
2300 o ) Administration/School Head Administrator, | $77,482.46 25.61%
Administration . .
Community Relations, etc.
2400 School Office of the Principal $16,503.18 5.46%
Administration P ! ’ —
2500 Central Services Bu.sn?ess Manager, Human.w Resources, $32,449.32 10.73%
Printing, Technology Services, etc.
Maintenance Maintenance and Operations of Buildings,
2600 . Upkeep of Grounds and Vehicles, Security, $18,545.10 6.13%
and Operations
Safety, etc.
PED Grant Initiatives, PreK, state grants,
2700- All Other L T
5999 Eunction Codes Next Qen, CTE, digital technology, extended | $0.00 0.00%
learning and K5+
Grand Total Operational/General Funds 11000 | $302,490.90 100%
Total Operational Funding Revenue 11000 | $386,431.00 N/A
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Year 2: FY _2021__ Operational Funds/General Funds — 11000

Function Amount (in Percentage
Function Example of Expenditures by Fund
Name P P 4 whole dollars) (%)
Direct Teachers, EAs, Instructional Coaches, etc.
1000 . $354,815.67 52.29%
Instruction
2100 Student Support | rrendance, Social Workers, Counseling, | ¢4 944 39 0.29%
Ancillary Services, etc.
Instructional Library/Media Services, Instructional-
2200 Related Technology, Academic Student $0.19 0.00%
Support
Assessment, etc.
Central Governance Council, Executive
2300 o ) Administration/School Head Administrator, | $133,636.73 19.70%
Administration . .
Community Relations, etc.
2400 School Office of the Principal $34,226.31 5.04%
Administration P ! ’ —
2500 Central Services Bu.sn?ess Manager, Huma|.1 Resources, $48,527.31 7.15%
Printing, Technology Services, etc.
Maintenance Maintenance and Operations of Buildings,
2600 . Upkeep of Grounds and Vehicles, Security, $97,029.25 14.30%
and Operations
Safety, etc.
PED Grant Initiatives, PreK, state grants,
2700- All Other - .
5999 Eunction Codes Next Qen, CTE, digital technology, extended | $8,320.52 1.23%
learning and K5+
Grand Total Operational/General Funds 11000 | $678,497.37 100%
Total Operational Funding Revenue 11000 | $914,709.24 N/A
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Year 3: FY _2022__ Operational Funds/General Funds — 11000

Function Amount (in Percentage
Function Example of Expenditures by Fund
Name P P 4 whole dollars) (%)
Direct Teachers, EAs, Instructional Coaches, etc.
1000 . $525,445.75 58.30%
Instruction
2100 Student Support | rrendance, Social Workers, Counseling, | ¢g 49g (7 1.01%
Ancillary Services, etc.
Instructional Library/Media Services, Instructional-
2200 Related Technology, Academic Student $1,119.06 0.12%
Support
Assessment, etc.
Central Governance Council, Executive
2300 o ) Administration/School Head Administrator, | $148,806.93 16.51%
Administration . .
Community Relations, etc.
2400 School Office of the Principal $54,266.70 6.02%
Administration P ! ’ —
2500 Central Services Bu.sn?ess Manager, Human.w Resources, $56,274.02 6.24%
Printing, Technology Services, etc.
Maintenance Maintenance and Operations of Buildings,
2600 . Upkeep of Grounds and Vehicles, Security, $105,797.87 11.74%
and Operations
Safety, etc.
PED Grant Initiatives, PreK, state grants,
2700- All Other . o
5999 Eunction Codes Next Qen, CTE, digital technology, extended | $483.73 0.05%
learning and K5+
Grand Total Operational/General Funds 11000 | $901,292.13 100%
Total Operational Funding Revenue 11000 | $1,089,053.75 N/A
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Year 4: FY _2023__ Operational Funds/General Funds — 11000

Function Amount (in Percentage
Function Example of Expenditures by Fund
Name P P 4 whole dollars) (%)
Direct Teachers, EAs, Instructional Coaches, etc.
1000 . $853,249.28 63.49%
Instruction
2100 Student Support | rtendance, social Workers, Counseling, | ¢35 534 16 2.64%
Ancillary Services, etc.
Instructional Library/Media Services, Instructional-
2200 Related Technology, Academic Student S0.00 0.00%
Support
Assessment, etc.
Central Governance Council, Executive
2300 L. . Administration/School Head Administrator, | $161,272.19 11.99%
Administration . .
Community Relations, etc.
2400 School Office of the Principal $58,487.56 4.35%
Administration P ! ’ —
2500 Central Services Bu.sn?ess Manager, Human.w Resources, $60,688.61 4.51%
Printing, Technology Services, etc.
Maintenance Maintenance and Operations of Buildings,
2600 . Upkeep of Grounds and Vehicles, Security, $136,195.42 10.12%
and Operations
Safety, etc.
PED Grant Initiatives, PreK, state grants,
2700- All Other - .
5999 Eunction Codes Next Qen, CTE, digital technology, extended | $39,733.98 2.95%
learning and K5+
Grand Total Operational/General Funds 11000 | $1,345,165.20 100%
Total Operational Funding Revenue 11000 | $1,273,027.12 N/A
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Operational Expenditures Chart

Complete the Operational Expenses chart below. To edit the data, right click on the chart and an Excel
table will appear (see screenshot below). Edit the data in the table, and the data in the chart will update
automatically.

Operational Expenses
FY 2020 - 2023
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