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Welcome!



Equity In Action



Annual Action Opportunities for Equity Councils
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• Advisement Package 
• Readiness Assessment
• CLR Framework 

• Informing Budgets and Accountability (School-
level NMDASH, NM VISTAS, etc.)





Our Agenda
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Time Session Speaker
5 min Welcome and Set-Up Deputy Secretary Bobroff
5 min Equity in Action
5 min Re-Grounding: Our Essential Questions Landon
20 min Equity Skills Building: Re-Entry Planning You!
20 min Supporting Each Other Protocol Landon
5 min Closing Landon



Proposed Norms

Adapted from Glen Singleton’s Courageous Conversations 
about Race in Education

• Stay engaged

• Speak your truth

• Experience discomfort

• Expect and accept non-closure

• Isolate race, intersect -isms
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Our Essential 
Questions:
Establish Phase



Reflect: Essential 
Questions

Where are you 
doing well with 
your EC?

Which do you 
need the most 
support in?



Equity Council Process

• Equity Lead Identified
• Equity Lead Onboarding – Webinars & Convening
• Equity Lead Guides Equity Council – Building 

Relationships and Defining Equity
• Equity Lead guides Equity Council through 

Readiness Assessment and 
Advisement/Recommendation Package

• Equity Lead support with School-level Culturally 
and Linguistically Responsive Frameworks



Resources – Timelines & To-Dos



Equity Council Process

How are you building real 
capacity on your equity 
council to support your 
community?



Opportunity for Understanding

Source: Learning Heroes



Equity Council Onboarding/Re-Entry

• How are you thinking about launching your council?

• How are you thinking about onboarding new members?

• How will you create spaces to process what is happening in the world? 

• How will they weigh in on “re-entry”?



Re-Entry Design for Equity



Re-Entry Design for Equity



Re-Entry Design for Equity



Re-Entry Design for Equity



Equity Systems Building

This is the work of 
transformation. 

And it is meant to be 
deeply personal, 
local, communal, 
institutional, systemic 
and intergenerational.



Proposed Norms

Adapted from Glen Singleton’s Courageous Conversations 
about Race in Education

• Stay engaged

• Speak your truth

• Experience discomfort

• Expect and accept non-closure

• Isolate race, intersect -isms



Supporting Each Other Protocol
1. Intention Statement by case giver (4-5 mins) (minutes 0-5)

• Situation/Problem/Opportunity/Project: What do you want 
to address?

• Your intention: What do you want for this session/from this 
group?

• Your edge: What do you need to let go of and learn?
• Help: Where do you need input and help?

2. Questions for better understanding (5 mins) (minutes 5-10)
• This may include to clarify the question and to make sure 

that the group really understands what the case giver needs.  

3. Stillness. Then mirroring by peer group (4-5 mins) (minutes 11-15)
• Take a minute of quiet to allow images/feelings to emerge or 

become clear.  What images and feelings come up for me 
now? 3 words only. The purpose of this is to bring empathy 
to the case giver.  Also to access right-brain intelligence and 
intuition.  

4. Presenter reflects on the groups reactions (2 mins) (minutes 16-17)

5. Exploratory questions, generative dialogue and solution 
brainstorming by all (10 mins) (minutes 18-27)



Supporting Each Other Protocol

What did you learn about 
the challenges you are 
facing?

How did it feel to have a 
support group?

What does this mean for 
you moving forward?
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Thank you for everything you do.


