Statewide Equity Council Leads 2021

Welcome.
Weareso
gladyou
are here.

“Equity means that every child gets what he or she needs to succeed, 5:00 pm
as opposed to everyone gets the same thing”
-Alan Blankstein
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Statewide Equity Council Leads 2021

Welcome! We are so
glad you are here.

Please ensure that your Zoom name is displayed as:

your first name + district/charter school/organization.
Ex: Mayra NMPED, Marisa HPREC




VISION AND IMAGINING

Look for a
sample
practice in
your
workbook.




Look for the

MEETING NORMS o

workbook.

- Stay engaged
» Speak your truth
» Experience discomfort

 Expect and accept non-closure
* |solate race, intersect -isms
 Proposed Norms

Adapted from Glen Singleton’s Courageous Conversations about Race in Education




Look for the
Essential

ESSENTIAL QUESTIONS Questons

workbook.

Question 1: How is my district/charter prioritizing the students and families furthest from

opportunity in the establishment of equity councils?

Question 2: How do we establish an equity council that is set up to succeed in advising the

district or charter school on budget, services, and programs?

Question 3: How do we establish an equity council that moves the district or charter school

beyond compliance to commitment?

Question 4: How do | support the establishment of structures and systems to ensure

effective relationship and partnership between all stakeholders on the equity council?




Look for the

OUR GOALS FOR 2021-2022 Vorkbook.

1. Establishing Relationships

2. Differentiated support for Equity Council Leads through the
EC Support Hub

3. Centering equity in systems (e.g. policies, processes and

rogramming)

4. Leveraging the equity in action items

5. Re-thinking and re-designing schooling during the N&E%

expansion of in-person learning




THE EQUITY COUNCIL SUPPORT HUB

Equity Council
Support Team

Coordinates tasks,
scheduling, meeting
logistics, content
development and
statewide
communications.
Gathers and monitors
progress, challenges
and innovations.

Equity Facilitator

Provides thought partnership
and content expertise for
building and learning across
the state.

Supports assigned group of
districts and charter school
Equity Council Leads.
Provides the Equity Council
Support Team feedback about
progress, challenges and
innovations that can be shared
statewide.

Equity Council Lead

Participates in statewide
meetings

Meets with Equity Facilitator in
between statewide meetings.
Takes learning and information
back to district/charter school
leadership and local equity

council Learn more
Leads the work of centering about each
equity and Equity In Action consultant in

items. your
workbook.



EQUITY
COUNCIL LEAD:

Participates in statewide
meetings.

Meets with Equity Facilitator in
between statewide meetings.
Takes learning and information

back to district/charter school
leadership and local equity
council.

Leads the work of centering
equity and Equity In Action
items.




THE EQUITY FACILITATORS | ioitees

Adrian Pedroza
Alan Brauer
Angelo Gonzales
Everette Hill
Hannah Peria
lan Esquibel

consultant in

your
workbook.

| andon Mascarenaz

e Valeria Martinez & Marcus Bratton

Nayomi Valdez
Nichelle Gilbert
Sarah Silva

Tracey Cordero




New Mexico public Edu
YEAR 2 January-June 2021

cation Department

GET

RE-\NSP\RE.

GROUNDED.
TAKEIT TO

THE ST

REETS.

USING THE
WORKBOOK

A TOOL FO
R

LEARNING AND

PROCESSING




EQUITY
IN
ACTION

ADVISEMENT
PACKAGE

DISTRIGTS AND
CHARTER SCHOOLS
—_ IMPLEMENTING
SYSTEMIC CHANGE FOR
NEW MEXICO
STUDENTS AND

CULTURALLYAND i

LINGUISTICALLY STRATEGIC EQUITY
RESPONSIVE (CLR) PLAN: EDUCATIONAL
INVENTORY and PLAN & BUDGETS

FRAMEWORK

Look for the
full graphic
in your
workbook.
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NMPEDSLR FRAMEWORK | nrseedents
ROADMA that meets their soial ematisoal, and scodesic needs.

TIMELINE
REMINDER

Learn more about
each resource that is
available the
Martinez/Yazzie
Consolidated

— Lawsuit website in
your workbook.

ibes, and Community Stakeholders
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ity gty sacaly emctanaby int x e by et

CLR Inventory

Readiness Assessment CLR Framework Advisement Package

Atool to support Equity
Councils and
district/charter school
leadership in having
meaningful conversations
about current services and
programs that impact at-
risk students.

A tool for district, school,
and charter school CLR
Team members to
determine which CLR
framework components
may need more focus
and/or intentionality.

Designed to prepare
students for college,
career, and life by
supporting their identity
and holistic development,
including social,
emotional, and physical
wellness, in addition to
rigorous academic
standards.

The document designed
by the Equity Council to
advise district/charter
school leadership
regarding services,
programs, and budgetary
decisions that impact at-
risk students.

12



THE TIMELINE IS READINESS
FLEXI B LE ASSESSMENT
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EQUITY

Removing the predictability of success or failure that currently correlates
with any social or cultural factor (such as race or ethnic identity), examining

biases, and creating inclusive environments.
-Adapted from the National Equity Project

EQUITY IN EDUCATION

(CLR Framework)

Equity in education is a measure of achievement, fairness, and opportunity

for students and communities.
-From the New Mexico CLR Framework: Schooling by Design




AWARE

]

NESS UNDERSTANDING TRANSFORMING
uity uity exists towards equity

}
\ nNe

root cause develop
analysis equity plan

EQUITABLE

community take equity-
collaboration driven action OUTCOM ES

generate action measure
hypotheses planning progress

Local & Regional

- - F
Institutional Factors Context

EQUITY: Removing the predictability of success or failure that currently correlates with any social or cultural factor
(such as race or ethnic identity), examining biases, and creating inclusive environments. (Adopted from: The National Equity Project




AWARENESS UNDERSTANDING TRANSFORMING
of inequity of why inequity exists towards equity ) -
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build ¢nduct root cause develop
relationships assessments analysis equity plan CLR

FRAMEWORK

=¥ 2
READINESS 4 | VA N
ASSESSMENT EQUITABLE
understand examine data community take equity- OUTCOMES

Implicit bias collaboration driven action

establish a generate action measure
common hypotheses planning progress

language

Individual Factors Institutional Factors Local & Regional
Context

EQUITY: Removing the predictability of success or failure that currently correlates with any social or cultural factor
(such as race or ethnic identity), examining biases, and creating inclusive environments. (Adopted from: The National Equity Project)



EQUITY IN ACTION RESOURCES

AWARENESS
of inequity

Martinez and Yazzie Consolidated Lawsuit
Timeline Since Orders

Martinez and Yazzie FAQs

EC Essential Questions/FAQs

November 22, 2019 Memo Regarding Equity
Councils

Sample Template for Consortium
Agreement

EC Selection Rubric
March In-Person Statewide Meeting

EC Onboarding Training Workbook

of inequit
READINESS q y
ASSESSMENT

UNDERSTANDING

Martinez Yazzie Practice Readiness
Assessment

NMPED CLR Framework Roadmap Revised
CLR Framework Inventory

Nov. 2019 Equity Council Webinar and
Frequently Asked Questions Revised

February, April, May and June 2020 Equity
Council Updates Webinar

EC Statewide Meeting PPT Jan 2021

towards equit
CLR q y
FRAMEWORK

TRANSFORMING

Educational Plan and Budget Submission
Process 2020-2021

Equity Councils: Equity in Action One-Pager
EC Advisement Process

June 2020 CLR Framework Webinar
CLR/Schooling by Design Tool

Guidance and Considerations for Renaming
Schools and Facilities




MULTI-LAYERED SYSTEMS OF SUPPORT 90-DAY PLANS + SUPPLEMENTAL MODULES EXPANSION OF IN-PERSON LEARNING

AWARENESS UNDERSTANDING TRANSFORMING
towards equity umm

< K i
Z 7

of inequity f why inequity exists

build conduct root cause develop
relationshi assessments analysis equity plan CLR

FRAMEWORK

READINESS AN I ,/_, N |
ASSESSMENT EQUITABLE

understand examine data community take equity-
Implicit bias collaboration driven action OUTCOMES

establish a generate action measure
common hypotheses planning progress

language

Individual Factors Institutional Factors Local & Regional
Context

EQUITY: Removing the predictability of success or failure that currently correlates with any social or cultural factor
(such as race or ethnic identity), examining biases, and creating inclusive environments. (Adopted from: The National Equity Project)




TRANSFORMATION

. The timeline is
flexible.

. Tools should be
used as needed to
support current
local context.

READINESS
ASSESSMENT

EQUITY

TRANSFORMATION

ADVISEMENT
PACKAGE

CLR
FRAMEWORK



LEADING FOR EQUITY AND TRANSFORMATION




BREAKOUT ROOM INSTRUCTIONS

*  You will spend 15 minutes in two separate breakout sessions.

 Everyone will be randomly assigned to rooms. Click “Join” when
prompted.

- A facilitator will be the last to join each room.

 Resist the urge to do introductions, we can see your name and
organization and know you are the EC Lead. Let's get to know each
other through dialogue.

 Depending on how updated your Zoom is, you may end up in the main .. <\
room, and rest assured you will be moved into the correct room. %

* You will receive a “one minute” before coming back to the main room.

« 10 minute large group debrief after each breakout.




BREAKOUT SESSION PART 1

- What is one thing that would help you feel
successful this year?

 If you did that one thing, what would your
community have as a result?

- What would that set you up to do next in service ¢
of students?




DEBRIEF

| used to think ...
Now [ think ...

[ commit to ...

What role does your community play in this
outcome/success?




BREAKOUT SESSION PART2

Think about your goals: what does your EC
have/need in terms of readiness and
resources to move it forward?

READINESS RESOURCES

1 awareness 1 skills

1 motivation 1 knowledge

1 intention 1 human capacity
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DEBRIEF

+ List one item from your to-
do list in the chat.
+ Participants: Check the chat
for ideas and possible
partnerships. 0



EQUITY COUNCIL LEAD REQUESTS

- How to engage students that are Equity Council
members.

- How to engage parents in conversations about school
culture.

- nmengaged.com
» Connecting to organizations and experts.




Look for the

VISION FOR EQUITY workbodk.

» Co-creation: We should hold community and institution together in
spaces, and share power with students and families. This requires
intentionality so that we provide space for students and families in
our decision-making processes and advisement.

» Culturally and Linguistically Responsive Frameworks: Schooling by .,
design that allows for adjustments to systems to ensure all {
students are grounded in their community values, healthy, secure in
their identity, and holistically prepared for college, career and life.




CLOSING

Look for a
sample
practice in
your
workbook.




ANNOUNCEMENTS

*You will hear from your Equity Facilitator soon.
Additional NMPED Leadership will join in upcoming
meetings.

Website Resources for Equity Council Leads:

https://webnew.ped.state.nm.us/bureaus/yazzie-
martinez-updates/

*Questions or Comments? YazzieM.Inquiry@state.nm.us.



https://webnew.ped.state.nm.us/bureaus/yazzie-martinez-updates/

