Welcome-
We are
grateful you
are herel

Statewide Equity Council Leads 2022 -2023

“Equity means that every child gets what he, she or they needs to
succeed, as opposed to everyone gets the same thing”
-Alan Blankstein

TIME

3:30 pm -
4:00 pm

4:00 pm -
4:50 pm

4:50 pm -
5:00 pm

ITEM

Welcome & Overview

Strategic Equity Plan (light focus),
Budgets (light focus), and NM
DASH (main focus)

Preview, Appreciations & Close




1. Participants can update their names, please add your district,
charter school, or Equity Council Support Hub role after your
name to support with introductions.

2. Participants can share their screens, video, and audio in the
Zoom meeting.

3. The chat may not be monitored by presenters during whole group
settings, please keep this in mind as the meeting progresses.

4. Slides are available on the website under: Trainings and

Webinars



https://webnew.ped.state.nm.us/bureaus/yazzie-martinez-updates/trainings-and-webinars/
https://webnew.ped.state.nm.us/bureaus/yazzie-martinez-updates/trainings-and-webinars/

Statewide Meeting Topics 2022-2023

<

SEP OCT/NOV DEC/JAN FEB/MAR APR MAY
Regional | Culturally Strategic Advisement | Planning Closing/
Sessions and Equity Plan, Package for Celebration
In Person | Linguistically | Budgets, and Summer Year 4

Responsive NM DASH and Fall
Inventory | Supplemental
and Modules
Framework




Meeting Objectives

1. Build relationships;
2. Review resources to support your strategic equity plan,

budget and NM DASH submissions;

3. Learn with and from peers.




Centering




Breakout Introductions

—_—

. In small groups, please share:
* Name
 Charter School/District You Support
» Metaphor to Describe the Energy of the Beginning of Your Spring 23 Semester




BREAKOUTS -
INTRODUCTIONS



Essential Questions

1. How is my district/charter prioritizing the students and families furthest from opportunity
in the establishment of equity councils?

2. How do we establish an equity council that is set up to succeed in advising the district or
charter school on budget, services, and programs?

3. How do we establish an equity council that moves the district or charter school beyond
compliance to commitment?

4. How do | support the establishment of structures and systems to ensure effective
relationship and partnership between all stakeholders on the equity council?




Our Goals for 2022-2023

1. Establishing relationships (offer a full-year of support)

2. Differentiating support for Equity Council Leads through the Equity Council Support
Hub

Centering equity in systems (e.qg. policies, processes, and programming)
Leveraging the equity in action items (complete at least two items)

Focusing on interdependency

A

Aligning with existing laws, policies, and guidance (e.g. Black, Hispanic, Indian

Education Acts.)




Expectations for 2022-2023

» Complete at least two Equity in Action Items
 More time to build relationships

 No new content, only depth

» Differentiation

» Accountability with support

10




Norms

- Stay engaged

Speak your truth

Experience discomfort

Expect and accept non-closure
|solate race, intersect -isms

* Proposed Norms

Adapted from Glenn E. Singleton’s Courageous Conversations about Race
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THE EQUITY COUNCIL
SUPPORT HUB



The Equity Council Support Hub

Equity Council Support
Team

Coordinates tasks,
scheduling, meeting
logistics, content
development, statewide
communications, gather
and monitor progress,
challenges and
innovations.

Service Providers

Provide thought
partnership and content
expertise for building and
learning across the state.
Work with districts and
charter schools--including
Equity Council Leads,
Equity Council members,
and staff--to provide
support.

Equity Facilitator

Provides thought partnership and
content expertise for building and
learning across the state in the
monthly statewide meetings.

Meets monthly with an assigned
group of districts and charter school
Equity Council Leads to provide
support.

Provides the Equity Council Support
Team feedback about progress,
challenges and innovations that can
be shared statewide.

Equity Council Leads

Participates in statewide
meetings, takes learning
and information back to
district/charter school
leadership and local equity
council, as well as lead
the work of centering
equity and the Equity In
Action items.




The Equity Facilitators

e ABENA MCNEELY e OMKULTHOOM QASSEM
e ALAN BRAUER e PILIBURKETT

e FRANK MCCULLOCH e SASHA PELLERIN

e KRISTEN LAVOLPA e SENBURKETT

e NICHELLE GILBERT e PARISA ASGHARZADEH

REMINDER: Your Equity Facilitator will contact you from
a (hprec.com email address. Not SPAM.
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The List of Equity
Facilitator’s District and
Charter School
Assignments is

available in the Google

Drive under: 07. Equity

Council Support Hub



https://drive.google.com/drive/u/1/folders/11zbFzDcPeGfx7-mW-NycYDbH2HzW2UhK
https://drive.google.com/drive/u/1/folders/11zbFzDcPeGfx7-mW-NycYDbH2HzW2UhK

DECEMBER REVIEW



ltems Discussed in December

1. Strategic Equity Plan (light focus) SEG Roadmap

2. Budgets (main focus) o

3. NM DASH (light focus) &=

See the website under: Trainings = -
and Webinars to download the © © 0 06 0 o 0 00 0 0 &

slides
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https://webnew.ped.state.nm.us/bureaus/yazzie-martinez-updates/trainings-and-webinars/
https://webnew.ped.state.nm.us/bureaus/yazzie-martinez-updates/trainings-and-webinars/

How are NM Schools Funded?

HOW DO EQUITY COUNCILS IMPACT THE
Watch a similar presentation from March 2022 EDUCAT' ONAL PLAN?

1. Equity councils

5. The budget
review the and education
Readiness plan are
Assessment and equitable and
CLR inventory strategic
data
General Fund Revenue
. Genel:al and Gross C t School Fund
Receipts Tax » Earnings on
* Income Tax . Invested Permanent
« Interest Earnings School Fund

* Rent & Royalties
* Severance Taxes

. : 3. ECs deliver
* License Fees 2. ECs design the advisement
FU N D I N G informed recs to district /
/advisements charter
FORMULA: | Federal Mineral Leases |\

* Land Income

6. The result is
CLR
programming

leadership

26 EQUITY COUNCILS 2022 @

l Public School Fund *
W h e I'e d 0 e s th e I Free Textbooks I * State Equalization Guarantee
« Transportation
m 0 n ey CO m e * Supplemental Distributions:
Out-of-State Tuition
from? iotiban

Emergency Capital Outlay

1

School District
Operational Revenue
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https://live.myvrspot.com/iframe?v=MmE4MjFhYTBkY2Y5NjgxZTExYThhYzVkYTk4NDdiNDg

STRATEGIC EQUITY PLAN,
BUDGETS, AND NM DASH
SUPPLEMENTAL MODULES



What is it and where can | find it?

Access the Supplemental 90 Day Plan Resources that include

modules on how to guide teams through a process of
examining and addressing the needs of student groups and
considerations for strategic resource allocation.

Download the guide: Using NM DASH for the 2022-2023
Educational Plan and Budget Submission

« NM School DASHboard supports increased transparency and

accountability by providing parents, community members and
all external partners with meaningful information on school
improvement plans.

Reqgistration for School Budget Workshop opens in March

19



https://nmped.catalog.instructure.com/browse/priority-schools/courses/supplemental-90-day-plan-resources
https://dashlibrary.ped.state.nm.us/resources/218
https://dashlibrary.ped.state.nm.us/resources/218
https://dash.ped.state.nm.us/
https://nmasbo.org/page/sbw

STRATEGIC EQUITY PLAN:
EDUCATIONAL PLAN



Current Educational Plan AM School DASH
M O n ito ri n g P ro Ce S S Educational Plan for Student Success

» Each LEA is required to submit an Educational (Ed) Plan
annually. Most are familiar with the Ed Plan process from
last year.

» The Ed Plan requirements are fulfilled through various
submissions collected by the NMPED.

« The NMPED designed a separate section of the New
Mexico District DASH (NM DASH) to facilitate and organize
the educational planning and submission process.
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Per §22-8-6.E., the educational plan shall include information
and narratives on the use of funding distributed for:

at-risk program units,

bilingual and multicultural education
program units,

extended learning time program
units,

K-5 plus program units,

special education program units,
instructional materials,

new teacher mentorship, and
classroom instruction.

MM School DASH

Educational Plan for Student Success
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LOCAL RIGHLIGRHTS



HOW DO EQUITY COUNCILS IMPACT THE
EDUCATIONAL PLAN?

1. Equity councils
review the
Readiness

Assessment and

CLR inventory
data

2. ECs design
informed recs
/advisements

3. ECs deliver
the advisement
to district /
charter
leadership

5. The budget
and education
plan are
equitable and
strategic

6. The result is
CLR
programming




Example of an Equity Council Impacting the
Educational Plan and Budget

NACA

Growing Together.
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NM DASH MODULE:
SUPPLEMENTAL 90 DAY PLAN



Canvas Catalog

i peemses NM DASH Learning Modules
Training \Eﬁ 2021

B g

Self-paced

{/' ' You are enrolled.


https://nmped.instructure.com/

—  Supplemental 90 Day Plan Resources

Home Supplemental 90 Day Plan Resources

Supplemental 90 Day Plan Resources

Modules

Calendar

History

5

Studio

®

Help

il @ Welcome

This course is designed to guide School Core Teams through a process of examining and addressing the needs of at-risk students throughout their
planning activities and to guide school leaders through the basics of New Mexico funding and strategic resource allocation.
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S1.1 - Module Overview: Focusing on
Student Groups

Examining and addressing the needs of at-risk students throughout their planning activities.

Understand how to uncover and address needs of student groups in your school improvement efforts in
support of ALL students’ learning.

® Understand the importance of ensuring the School Core Team has representation for all student
groups.

® Show understanding of disaggregating and analyzing multiple types of data to discern specific needs
for all student groups.

® Generate plans for implementing at-risk student services.
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Home

S1.1 - Module Overview: Focusing on Student Groups

Announcements &

NM DASH { =
Files @&
Grades e € Welcome to Module S1! Watch this short video to get started.
Discussions &
LEARNING g
People @
Pages @
[ )
M O D U L E S Syllabus @
L Outcomes @
Rubrics B
Quizzes &
BigBlueButton &
Collaborations & J» & g il

Settings

View video transcript

Q Module Description:

FOCUSING
ON STUDENT
GROUPS

This learning module is designed to guide School Core Teams through a process of examining and addressing the needs of at-risk students throughout their planning activities.

Module Objective:
By the end of this module, you will understand how to uncover and address needs of student groups in your school improvement efforts in support of ALL students’ learning.

Success Criteria:

o Understand the importance of ensuring the School Core Team has representation for all student groups.
o Show understanding of disaggregating and analyzing multiple types of data to discern specific needs for all student groups.
o Generate plans for implementing at-risk student services.
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S2.1 - Module Overview: Strategic
Resource Allocation

This learning module is designed to guide school leaders through the basics of New Mexico funding
and strategic resource allocation.

By the end of this module, you will understand the primary funding streams within New Mexico,
build a basic understanding of strategic resource allocation, and connect strategic resource
allocation practices with the NM DASH Planning Process.

e Show understanding of key terms: strategic resource allocation, blending/braiding, student
groups, alignment, flexibility, SEG, funding source, equity.
e Demonstrate the use of local data to identify student needs and align funding to those
needs.
31



NM DASH B

(%)

LEARNING =

Courses

MODULES: [B

FOCUS ON
STRATEGIC
RESOURCE
ALLOCATION

—  Supplemental 90 Day Plan Resources > Pages > 52.1 - Module Overview: Strategic Resource Allocation

Home

Modules

S2.1 - Module Overview: Strategic Resource Allocation

€ Welcome to Module S2!
Watch this short video to get started.

View video transcript

@ Module Description:

This learning module is designed to guide school leaders through the basics of New Mexico funding and strategic resource allocation.
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NM SCHOOL DASHBOARD



DDA SH

New Mexico School Dashboard

 To support increased transparency and accountability, the Priority Schools Bureau
announced the release of the New Mexico (NM) School DASHboard.

« The NM School DASHboard provides parents, community members, and all
stakeholders with meaningful information on school improvement plans and their
decisions to improve student learning.

- This public facing DASHboard was at the direct request of end users from last year's
stakeholder engagement, and we are pleased to be able to have met their ask.

- There is a new look and feel, which was intentional to support the separation from the
NM DASH Ed Plan.
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New Mexico School Dashboard

Albuquerque Public Schools - Adobe Acres Elementary

The New Mexico School DASHboard provides parents, community members, and all
stakeholders with meaningful information on school improvement plans and their
decisions to improve student learning. PROFICIENCY

Grade Lave! Proficiency

Search for your school: STUDENT ACHIEVEMENT SUMMATIVE GOALS AND BENCHMARK GOALS BY GRADE LEVEL/COHORT
4TH STH

STUDENT SUMMATIVE ASSESSMENTS RESULTS
All 8.40% SWD 0% Natwe American 100% Economically Disadvantaged 8.50% EL £.10%

SUMMATIVE GOALS

All 18.40% SWD 10% Native American 100% Economically Disadvantaged 18.50% EL 14.10%

BENCHMARKS
i-Ready ELA MOY data will show no more than 15% of students 3 or more gra vels below, no more than 15% of students 1 or 2 grade
levels below, and at % of students will oe at or sbove grade leve 0 0 BOY -Reacy data

GRADE LEVEL/COHORT PROFICIENCY SUMMATIVE GOAL STATEMENT

There will b2 anincrease in ELA proficiency of 10 percentage points onth
SY 2018-2015.

GRADE LEVEL/COHORT PROFICIENCY BENCHMARK GOAL STATEMENT

-Ready ELA MOY data will show no more than 15% of stude
below, and at least 0% of students will be at or above grade level, as compared 0 BOY i-Ready data.

© 2023 NM DASH All Rights Reserved.




BREAKOUTS -
PEER LEARNING



Breakouts

- Strategic Equity Plan: Educational Plan
* Budgeting

» CLR Framework

» Readiness Assessment

* Open Forum for Q&A
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Welcome Back

As you rejoin us, please type into chat anything
important you remembered or learned in your
breakouts that may be helpful to the large group
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SO, WHAT NOW?



Think about your goals: what does your
EC have/need in terms of readiness and
resources to move it forward?

READINESS RESOURCES
[d awareness d  skills
1 motivation [ knowledge

. intention

A human capacity

‘ 4855
40 EQUITY COUNCILS 2022-2023 %‘;37




» List one item from your to-do
list in the chat.

» Attendees: Check the chat
for ideas and possible
partnerships.




PREVIEW, APPRECIATIONS,
CLOSE



February Preview

« Advisement Process

Equity Councils may choose to use this advisement process to guide their work in producing and delivering advisements based on current district/charter policies, programs,
and procedures that may inform the advisement(s), including a focus on student’s furthest from opportunity and the Martinez and Yazzie Readiness Assessment (RA).

ADVISEMENT TEMPLATE—Use this sheet to design your advisement for presentation/submission to your
advisee(s). Note: Not every section of this document may pertain to your advisement.

EQUITY COUNCIL MEMBERS
RESPONSIBLE FOR THE DESIGN OF
ADVISEMENT

DISTRICT/CHARTER SCHOOL
COMMUNITY MEMBERS
ENGAGED IN THE PROCESS

PERSON/ENTITY RECEIVING THIS
ADVISEMENT (TARGET
AUDIENCE)

EQUITY STATEMENT

ADVISEMENT TITLE:

PURPOSE OF THIS ADVISEMENT

Purpose: To research and review relevant
STEP ONE: RESEARCH & local level information to design an
REVIEW impactful advisement for change.

The Equity Council should hold students, the Readiness Assessment data, their CLR Framework,
and the district/charter school’s equity statement at the forefront of this step.

Other relt data: the Culturally and Linguistically Responsive (CLR) Schooling by Design
Inventory, current district policies, programs, procedures, the results of an annual policy review,
assessment data, research articles that inform equity, and any data or information that informs
the local context.

HOW THIS ADVISEMENT
PRIORITIZES THE STUDENTS AND
FAMILIES FURTHEST FROM
OPPORTUNITY

SPECIFIC EQUITY ISSUE THIS
ADVISEMENT ADDRESSES

Purpose: To build relationships with
By R a3 03 @ community while engaging in the
advisement process.

d families, school ity,
ideas about what they want to advise.

Using the results of STEP 1, the Equity Council
Tribes, and other i bers to g

This process should begin with the district/charter school’s definition of equity and the RA data
at the center to ensure the advisement is based on student needs.

PROPOSED OUTCOME(S) OF THE
ADVISEMENT

ALIGNMENT WITH READINESS
ASSESSMENT RESULTS

S e SR TS Y Purpose: To provide room for all voices to
LU e S B give input and begin the design process.

Using the results of STEP 2, the Equity Council and ity come to on what is
most important to include in the advisement.

o adid

The Equity Council designs a student:
template.

package using the advisement

ALIGNMENT WITH THE
DISTRICT/CHARTER SCHOOL CLR
FRAMEWORK

ALIGNMENT WITH THE CLR
INVENTORY

STEP FOUR: DELIVER
ADVISEMENT

Purpose: To deliver the advisement to the
indented person/group.

i A,

and includes
in the p

The Equity Council delivers the
Tribes, and other

families, school community,

I

SUPPORTING RESEARCH USED IN
THE DESIGN OF THE ADVISEMENT

Purpose: To ask the advisee about the
status of the requests in the advisement
package.

STEP FIVE:
ACCOUNTABILITY

The Equity Council meets with the advisee to request a status update on the advisement
package. Some possible questions: Has the advi been impl d? What have been
the challenges? How can the Equity Council support? What could we do differently next year?

RELEVANT DATA THAT INFORMS
THE ADVISEMENT

DESCRIPTION OF WHAT THE
ADVISEMENT WILL LOOK LIKE

*Consensus builds trusting, open relationships that are transparent in nature, while providing room for all to have a voice when defining equitable solutions for students and families.
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https://webnew.ped.state.nm.us/bureaus/yazzie-martinez-updates/advisement-process/

Appreciations

Thank you for leading this work during the new semester!

Progress not perfection
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Frequently Asked Questions

Folder/Document/Form

How can | see the materials my districts or charter
schools has submitted?

SharePoint

How do I log into SharePoint?

Equity SharePoint

How do Equity Council Leads request SharePoint access?

EC Lead SharePoint

Access
How do the Equity Council Leads change contact EC Lead Contact Info
information for their district/charter? Update

How do Equity Council Leads access/create a STARS
account?

STARS Account Directions
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https://docs.google.com/presentation/d/1PjV81W7QOUcCdBNZqWeeZwarCJ3bnFMCaUwtcIoNGCM/edit
https://docs.google.com/presentation/d/1PjV81W7QOUcCdBNZqWeeZwarCJ3bnFMCaUwtcIoNGCM/edit?usp=sharinggDcauCdWgF64DKwRTVusD0VC3aY9VgMg/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSc_MsKtAS3eQRaW-ldTukHqAPXypCR9sBzf_4_dvLk85FADrA/viewform
https://docs.google.com/forms/d/e/1FAIpQLSc_MsKtAS3eQRaW-ldTukHqAPXypCR9sBzf_4_dvLk85FADrA/viewform
https://docs.google.com/forms/d/e/1FAIpQLSd_4JQG__qzyv62_kb_dZ3z4ohIvEJN1n6TfLOmt-QObFxcQA/viewform
https://docs.google.com/forms/d/e/1FAIpQLSd_4JQG__qzyv62_kb_dZ3z4ohIvEJN1n6TfLOmt-QObFxcQA/viewform
https://docs.google.com/document/d/106bo7SWz53pXqXdMPD8I7SjWtiJYGXK208bPQ3HC1NA/edit?usp=sharingr4i6CUF-LTe1XSwuTtmnkyTB-s2wfgR4o/edit?usp=sharing

