
EQUITY COUNCILS 2022-2023

Welcome- 
We are 

grateful you 
are here!

Statewide Equity Council Leads 2022 -2023

“Equity means that every child gets what he, she or they needs to 
succeed, as opposed to everyone gets the same thing” 

–Alan Blankstein

TIME ITEM

3:30 pm - 
4:00 pm Welcome & Overview

4:00 pm - 
4:50 pm

Strategic Equity Plan (light focus), 
Budgets (light focus), and NM 
DASH (main focus)

4:50 pm - 
5:00 pm Preview, Appreciations & Close
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1. Participants can update their names, please add your district, 

charter school, or Equity Council Support Hub role after your 

name to support with introductions.

2. Participants can share their screens, video, and audio in the 

Zoom meeting.

3. The chat may not be monitored by presenters during whole group 

settings, please keep this in mind as the meeting progresses. 

4. Slides are available on the website under: Trainings and 

Webinars

Some 
things to 
note 
about 
our 
Zoom 
meeting: 
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https://webnew.ped.state.nm.us/bureaus/yazzie-martinez-updates/trainings-and-webinars/
https://webnew.ped.state.nm.us/bureaus/yazzie-martinez-updates/trainings-and-webinars/
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Statewide Meeting Topics 2022-2023

SEP OCT/NOV DEC/JAN FEB/MAR APR MAY

Regional 
Sessions 
in Person

Culturally 
and 

Linguistically 
Responsive 

Inventory 
and 

Framework

Strategic 
Equity Plan, 

Budgets, and 
NM DASH 

Supplemental 
Modules

Advisement 
Package

Planning 
for 

Summer 
and Fall

Closing/ 
Celebration 

Year 4
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Meeting Objectives
1. Build relationships;

2. Review resources to support your strategic equity plan, 

budget and NM DASH submissions; 

3. Learn with and from peers.
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Centering
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Breakout Introductions
1. In small groups, please share: 

• Name

• Charter School/District You Support

• Metaphor to Describe the Energy of the Beginning of Your Spring ‘23 Semester 

6



EQUITY COUNCILS 2022-2023

BREAKOUTS - 
INTRODUCTIONS
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Essential Questions
1. How is my district/charter prioritizing the students and families furthest from opportunity 

in the establishment of equity councils? 

2. How do we establish an equity council that is set up to succeed in advising the district or 
charter school on budget, services, and programs? 

3. How do we establish an equity council that moves the district or charter school beyond 
compliance to commitment? 

4. How do I support the establishment of structures and systems to ensure effective 
relationship and partnership between all stakeholders on the equity council?
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Our Goals for 2022-2023
1. Establishing relationships (offer a full-year of support)

2. Differentiating support for Equity Council Leads through the Equity Council Support 

Hub 

3. Centering equity in systems (e.g. policies, processes, and programming) 

4. Leveraging the equity in action items (complete at least two items)

5. Focusing on interdependency

6. Aligning with existing laws, policies, and guidance (e.g. Black, Hispanic, Indian 

Education Acts.) 
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Expectations for 2022-2023

• Complete at least two Equity in Action Items
• More time to build relationships
• No new content, only depth
• Differentiation
• Accountability with support
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Norms
• Stay engaged
• Speak your truth
• Experience discomfort
• Expect and accept non-closure
• Isolate race, intersect -isms
• Proposed Norms

Adapted from Glenn E. Singleton’s Courageous Conversations about Race
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THE EQUITY COUNCIL 
SUPPORT HUB
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Equity Facilitator

● Provides thought partnership and 
content expertise for building and 
learning across the state in the 
monthly statewide meetings. 

● Meets monthly with an assigned 
group of districts and charter school 
Equity Council Leads to provide 
support.

● Provides the Equity Council Support 
Team feedback about progress, 
challenges and innovations that can 
be shared statewide.

The Equity Council Support Hub 
Service Providers

● Provide thought 
partnership and content 
expertise for building and 
learning across the state.

● Work with districts and 
charter schools--including 
Equity Council Leads, 
Equity Council members, 
and staff--to provide 
support.

Equity Council Support 
Team

Coordinates tasks, 
scheduling, meeting 
logistics, content 
development, statewide 
communications, gather 
and monitor progress, 
challenges and 
innovations.

Equity Council Leads

Participates in statewide 
meetings, takes learning 
and information back to 
district/charter school 
leadership and local equity 
council,  as well as lead 
the work of centering 
equity and the Equity In 
Action items.
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The Equity Facilitators

● ABENA MCNEELY
● ALAN BRAUER
● FRANK MCCULLOCH
● KRISTEN LAVOLPA
● NICHELLE GILBERT

● OMKULTHOOM QASSEM
● PILI BURKETT
● SASHA PELLERIN
● SEN BURKETT
● PARISA ASGHARZADEH

14

The List of Equity 

Facilitator’s District and 

Charter School 

Assignments is 

available in the Google 

Drive under: 07. Equity 

Council Support Hub
REMINDER: Your Equity Facilitator will contact you from 
a @hprec.com email address. Not SPAM.
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https://drive.google.com/drive/u/1/folders/11zbFzDcPeGfx7-mW-NycYDbH2HzW2UhK
https://drive.google.com/drive/u/1/folders/11zbFzDcPeGfx7-mW-NycYDbH2HzW2UhK
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DECEMBER REVIEW
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Items Discussed in December
1. Strategic Equity Plan (light focus)
2. Budgets (main focus)
3. NM DASH (light focus)
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See the website under: Trainings 
and Webinars to download the 
slides

https://webnew.ped.state.nm.us/bureaus/yazzie-martinez-updates/trainings-and-webinars/
https://webnew.ped.state.nm.us/bureaus/yazzie-martinez-updates/trainings-and-webinars/


EQUITY COUNCILS 2022-2023

How are NM Schools Funded? 

17

Watch a similar presentation from March 2022

https://live.myvrspot.com/iframe?v=MmE4MjFhYTBkY2Y5NjgxZTExYThhYzVkYTk4NDdiNDg
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STRATEGIC EQUITY PLAN, 
BUDGETS, AND NM DASH 

SUPPLEMENTAL MODULES
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What is it and where can I find it?
• Access the Supplemental 90 Day Plan Resources that include 

modules on how to guide teams through a process of 
examining and addressing the needs of student groups and 
considerations for strategic resource allocation.

• Download the guide: Using NM DASH for the 2022-2023 
Educational Plan and Budget Submission 

• NM School DASHboard supports increased transparency and 
accountability by providing parents, community members and 
all external partners with meaningful information on school 
improvement plans.

• Registration for School Budget Workshop opens in March

19

https://nmped.catalog.instructure.com/browse/priority-schools/courses/supplemental-90-day-plan-resources
https://dashlibrary.ped.state.nm.us/resources/218
https://dashlibrary.ped.state.nm.us/resources/218
https://dash.ped.state.nm.us/
https://nmasbo.org/page/sbw
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STRATEGIC EQUITY PLAN: 
EDUCATIONAL PLAN
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Current Educational Plan 
Monitoring Process
• Each LEA is required to submit an Educational (Ed) Plan 

annually. Most are familiar with the Ed Plan process from 
last year.

• The Ed Plan requirements are fulfilled through various 
submissions collected by the NMPED. 

• The NMPED designed a separate section of the New 
Mexico District DASH (NM DASH) to facilitate and organize 
the educational planning and submission process.  
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Per §22-8-6.E., the educational plan shall include information 
and narratives on the use of funding  distributed  for:

• at-risk  program  units,  
• bilingual  and  multicultural  education  

program  units,
• extended  learning  time  program  

units,  
• K-5  plus  program  units,  
• special  education  program  units,  
• instructional materials,  
• new  teacher  mentorship,  and  
• classroom  instruction.

22
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LOCAL HIGHLIGHTS
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HOW DO EQUITY COUNCILS IMPACT THE 
EDUCATIONAL PLAN?

24

1. Equity councils 
review the 
Readiness 

Assessment and 
CLR inventory 

data 

2. ECs design 
informed recs 
/advisements

3. ECs deliver 
the advisement 

to district / 
charter 

leadership

4. Leadership 
integrates the 

advisement into the 
design of the 
annual budget

5. The budget 
and education 

plan are 
equitable and 

strategic

6. The result is 
CLR 

programming
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Example of an Equity Council Impacting the 
Educational Plan and Budget

25



EQUITY COUNCILS 2022-2023

NM DASH MODULE: 
SUPPLEMENTAL 90 DAY PLAN
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https://nmped.instructure.com/

https://nmped.instructure.com/


EQUITY COUNCILS 2022-202328



EQUITY COUNCILS 2022-2023

S1.1 – Module Overview: Focusing on 
Student Groups
Module Description:
Examining and addressing the needs of at-risk students throughout their planning activities.

Module Objective:
Understand how to uncover and address needs of student groups in your school improvement efforts in 
support of ALL students’ learning.

Success Criteria:

• Understand the importance of ensuring the School Core Team has representation for all student 
groups.

• Show understanding of disaggregating and analyzing multiple types of data to discern specific needs 
for all student groups.

• Generate plans for implementing at-risk student services.
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NM DASH 
LEARNING 
MODULES: 

FOCUSING 
ON STUDENT 
GROUPS
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S2.1 – Module Overview: Strategic
Resource Allocation
Module Description:
This learning module is designed to guide school leaders through the basics of New Mexico funding 
and strategic resource allocation.

Module Objective:
By the end of this module, you will understand the primary funding streams within New Mexico, 
build a basic understanding of strategic resource allocation, and connect strategic resource 
allocation practices with the NM DASH Planning Process.

Success Criteria:
● Show understanding of key terms: strategic resource allocation, blending/braiding, student 

groups, alignment, flexibility, SEG, funding source, equity.
● Demonstrate the use of local data to identify student needs and align funding to those 

needs. 31
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NM DASH 
LEARNING 
MODULES: 

FOCUS ON 
STRATEGIC 
RESOURCE 
ALLOCATION
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NM SCHOOL DASHBOARD

33
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New Mexico School Dashboard
• To support increased transparency and accountability, the Priority Schools Bureau 

announced the release of the New Mexico (NM) School DASHboard.  

• The NM School DASHboard provides parents, community members, and all 
stakeholders with meaningful information on school improvement plans and their 
decisions to improve student learning. 

• This public facing DASHboard was at the direct request of end users from last year’s 
stakeholder engagement, and we are pleased to be able to have met their ask.  

• There is a new look and feel, which was intentional to support the separation from the 
NM DASH Ed Plan.
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New Mexico School Dashboard
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BREAKOUTS -                        
PEER LEARNING
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Breakouts
• Strategic Equity Plan: Educational Plan 

• Budgeting 

• CLR Framework 

• Readiness Assessment 

• Open Forum for Q&A 

37
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Welcome Back

38

As you rejoin us, please type into chat anything 
important you remembered or learned in your 
breakouts that may be helpful to the large group
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SO, WHAT NOW?

39



EQUITY COUNCILS 2022-2023

Think about your goals: what does your 
EC have/need in terms of readiness and 
resources to move it forward?

READINESS RESOURCES

❏ awareness ❏ skills

❏ motivation ❏ knowledge

❏ intention ❏ human capacity

What?
By when?
Who?
How?

What does it look 

like when this task 

is completed?

How will your EC 

know this is done?

40
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• List one item from your to-do 
list in the chat.

• Attendees: Check the chat 
for ideas and possible 
partnerships.
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PREVIEW, APPRECIATIONS, 
CLOSE

42
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February Preview
• Advisement Process

43

https://webnew.ped.state.nm.us/bureaus/yazzie-martinez-updates/advisement-process/
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Appreciations

Thank you for leading this work during the new semester!

Progress not perfection

44
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Closing
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Frequently Asked Questions Folder/Document/Form

How can I see the materials my districts or charter 
schools has submitted? 

SharePoint

How do I log into SharePoint? Equity SharePoint

How do Equity Council Leads request SharePoint access? EC Lead SharePoint 
Access

How do the Equity Council Leads change contact 
information for their district/charter? 

EC Lead Contact Info 
Update

How do Equity Council Leads access/create a STARS 
account? 

STARS Account Directions

https://docs.google.com/presentation/d/1PjV81W7QOUcCdBNZqWeeZwarCJ3bnFMCaUwtcIoNGCM/edit
https://docs.google.com/presentation/d/1PjV81W7QOUcCdBNZqWeeZwarCJ3bnFMCaUwtcIoNGCM/edit?usp=sharinggDcauCdWgF64DKwRTVusD0VC3aY9VgMg/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSc_MsKtAS3eQRaW-ldTukHqAPXypCR9sBzf_4_dvLk85FADrA/viewform
https://docs.google.com/forms/d/e/1FAIpQLSc_MsKtAS3eQRaW-ldTukHqAPXypCR9sBzf_4_dvLk85FADrA/viewform
https://docs.google.com/forms/d/e/1FAIpQLSd_4JQG__qzyv62_kb_dZ3z4ohIvEJN1n6TfLOmt-QObFxcQA/viewform
https://docs.google.com/forms/d/e/1FAIpQLSd_4JQG__qzyv62_kb_dZ3z4ohIvEJN1n6TfLOmt-QObFxcQA/viewform
https://docs.google.com/document/d/106bo7SWz53pXqXdMPD8I7SjWtiJYGXK208bPQ3HC1NA/edit?usp=sharingr4i6CUF-LTe1XSwuTtmnkyTB-s2wfgR4o/edit?usp=sharing

