Statewide Equity Council Leads 2021

Welcome. We are so
glad you are here.

All Statewide Equity Council Lead

meetings are recorded and posted

on the Martinez and Yazzie Equity
Council webpage.

“Equity means that every child gets what he or she needs to succeed,

as opposed to everyone gets the same thing”
-Alan Blankstein

TIME

3:30 pm

3:40 pm

3:40 pm

4:55 pm

4:55 pm

5:00 pm

ITEM

Welcome &
Overview

Focus on
Advisemen
t Process

Vision &
Reminders

DESCRIPTION

Opening

Norms, Essential
Questions, and 2020 -2021
Goals

The Equity Council
Advisement Package and
Process

Breakout Session

Closing

Reminders




Please ensure to include your breakout room assignment, your
name, and your organization in your displayed name:

9 - Mayra - NMPED

Des Moines Municipal Albuquerque Public Amy Biehl Charter High Artesia Public J. Paul Taylor  Carlsbad Municipal ~ Los Puentes  Alice King Cien Aguas Dulce Independent
Leadershlp Academy Charter Community International
El Camino Estancia Municipal ~ New Mexico Corrales International Estancia Valley Las Cruces Portales Municipal Robert F. Alma d' arte Charter Cottonwood Middle College High
Rael Acad Connections Classical Academy  Public Kennedy High Classical

Academy Charter Preparatory
Farmington  Eunice Public Pecos Independent  San Diego Riverside Charter Hatch Valley Public Lovington Raton Public Media Arts Dexter Consolidated Montessori of the Rio
Municipal Municipal Collaborative Grande Charter
Charter
SABE Grady Municipal International at Mesadel  Las Montafias New Mexico for San Jon Municipal Socorro Ruidoso Municipal  Pojoaque Valley Public
Sol Charter the Arts Consolidated

ACEs Maxwell Municipal Southwest Los Alamos Public  Rio Rancho Tierra Adentro Coral Community  Taos Academy Public Academy for
Technical Secondary/Southwest Prep Public Charter Performing Arts
Charter Learning
ABQ Region 9 Consortium Solare Collegiate Santa Rosa Rio Gallinas for Mosaic Academy Montessori
Excellence Charter Consolidated  Ecology and the Arts Charter Elementary

Carrizozo Municipal Taos Integrated North Valley Academy Zuni Public

-R-9 Consortium of the Arts

Taos Municipal
Vista Grande HS

Chama Valley
Independent



OPENING

Coming Into the Room
Body and Breathing Practice

Look for a
sample
practice in
your
workbook.




Look for the

MEETING NORMS o

workbook.

Stay engaged

Speak your truth

» Experience discomfort

» Expect and accept non-closure
* |solate race, intersect -isms
 Proposed Norms

Adapted from Glen Singleton’s Courageous Conversations about Race in Education




Look for the
Essential

ESSENTIAL QUESTIONS westors

workbook.

Question 1: How is my district/charter prioritizing the students and families furthest

from opportunity in the establishment of equity councils?

Question 2: How do we establish an equity council that is set up to succeed in advising

the district or charter school on budget, services, and programs?

Question 3: How do we establish an equity council that moves the district or charter

school beyond compliance to commitment?

Question 4: How do | support the establishment of structures and systems to ensure

effective relationship and partnership between all stakeholders on the equity council?




Look for the

OUR GOALS FOR 2021-2022 Vorkbook.

1. Establishing Relationships

2. Differentiated support for Equity Council Leads through the
EC Support Hub

3. Centering equity in systems (e.g. policies, processes and

orogramming)

4. Leveraging the equity in action items

5. Re-thinking and re-designing schooling during the

expansion of in-person learning




RE—\NSP\RE.

THE STREETS. USI N G TH E
WORKBOOK

MEXICO
ATOOL FO
YEAR 2 LEARNING IZND
PROCESSING

ew Mexico public Education
YEAR 2: Januar y-June 2021




Equity in Action ltems: Advisement %t

in your
workbook.

ADVISEMENT
PACKAGE

DISTRIGTS AND
CHARTER SCHOOLS
— IMBLEMENTING

CULTURALLYAND B

LINGUISTICALLY STRATEGIC EQUITY
RESPONSIVE (CLR) PLAN: EDUCATIONAL
INVENTORY and PLAN & BUDGETS

FRAMEWORK

Today’s Breakout

Session will focus
on the Advisement
Package Process.




ADVISEMENT PROCESS GUIDING
QUESTIONS

Z00M

| | POLL!
o Whatis an advisement?

o What are the steps in the process?
o What is an example of the advisement process?

o What does a timeline look like?




WHAT IS AN ADVISEMENT?

A careful consideration of an issue impacting
students furthest from opportunity, delivered to the
Superintendent, Charter School Leader, School

Board, or Charter School Governance Board by the
Equity Council




STEP 1:
RESEARCH &
REVIEW

EQUITY  sTPs ENCAGEMENT
COUNCIL APAGKAGE
ADVISEMENT o

PROCESS
STEP 4: DELIVER CONSENSUS

ADVISEMENT AND DESIGN




THINKTANK /.
1. Research -®\
2. Data

N
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3. Stakeholder Engagement
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" THE THING YOU WANT TO SAY. \\\ A person or

/ . .
/ \ entity with
! THE THING YOU WANT TO CHANGE. ! > influence and/or

[ |
| | g :
\ AN IDEA FOR INNOVATION. ] decision-making

\ 4 power.
A A SOLUTION OR REMEDY. /

N\ /

"._ A COLLABORATION IDEA. -~

~ 7

~
—_——

POSITIVE IMPACT/CHANGE <




EQUITY COUNCIL

CLR Framework I,
Readiness Assessment Data = -
CLR Schooling By Design Inventory @\
Other Relevant Data And Research v
Student, Family, And Community Engagement

S N N

Superintendent,
Charter School Leader,

ADVISEMENT [ School Board, or

Charter School

PACKAGE Governance Board.

POSITIVE IMPACT/CHANGE
FOR STUDENTS FURTHEST FROM OPPORTUNITY <




Readiness Assessment data, the CLR Framework, the CLR Schooling by Design

1.RESEARCH & REVIEW : "
Inventory, the Equity Statement/Definition, etc.

Students, family, school community, Tribes, and other community members

2. ENGAGEMENT
engaged using information from STEP 1.

<10 3 s | General consensus by all to design a student-centered advisement package using
SNSRI oytcome of STEP 2.

4.DELIVERY OF Equity Council, students, families, school community, Tribes, and other
ADVISEMENT community members deliver the advisement created in STEP 3.

Equity Council meets with the advisee to request a status update on the
advisement package designed in STEP 4.

5.ACCOUNTABILITY

Look for this
in your
workbook.




MOVING FROM THEORY TO
PRACTICE

What does the advisement process
look like when it is applied?




MOVING FROM THEQORY TO
PRACTICE: CONVERSATION

Hispanic
Education
Advisory
Council

\ | /
N -
- ~

@

=
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Advisee:
NMPED




EQUITY AND VIABILITY RESOURCE/ 45

workbook.

This advisement is supported by the Nation, Tribe, or
Pueblo.

‘/ EQUITY ALIGNMENT CHECKLIST YES NO RUPGHRINAISIZ N [0]\R ‘
This advisement aligns with the district or charter YES NO | Does this advisement require board policy additions/changes? If yes, ensure that
school’s equity statement. your presentation includes ideas for the new policy or change.

This advisement is aligned to the needs of students and YES NO |Isthis advisement within the purview of your district/charter school? If no, revise,
families furthest from opportunity. table, or provide to the appropriate entity.
This advisement is aligned to the Readiness Assessment YES NO | Does this advisement require a change to the district or charter strategic plan? If
data. yes, be prepared to support it with research and details of the process.
Students, families, and community, and Tribes were YES NO |Isthis advisement multi-layered? If yes, streamline or break into multiple
actively engaged in the advisement process. advisements.
: YES NO | Does this advisement impact other community members or partners? If yes, be
A general consensus* was reached during the process. :
prepared to share how they were engaged in the process. )
YES NO | Does this advisement impact the work of many programs/departments within the

district or charter school thus creating collaboration challenges? If yes, be ready to
provide collaboration ideas/resolution or to narrow the advisement.




What does an advisement timeline look
like when it is applied?




Advisement
process in one
meeting:
Simple requests
or suggestions

2+3

5

Research & Review Discussion

Engagement & Consensus Discussion

Delivery

Accountability Meeting Calendared

19




Advisement process in one or four months:
Requests or suggestions that require some
planning and effort.

1. Research & 4. Delivery
Review

WEEK/MONTH 1 WEEK/MONTH 3

e~ — T ——

WEEK/MONTH 2 WEEK/MONTH 4

243, Engagemen? & 5. Accountability
Consensus + Design




Yearly advisement process:
Requests or suggestions that require extensive
planning, effort, and/or a policy change.

Z00M
POLL!
1. RESEARCH & REVIEW 3. CONSENSUS & DESIGN 5. ACCOUNTABILITY
T SEPT NOV
AUG OCT JULY

2. ENGAGEMENT 4. DELIVERY




Look for this
in your
workbook.

Receiving and Implementing
an Advisement




BREAKOUT SESSION OBJECTIVES

» EC Leads will reflect on their understanding

of the advisement process.
« EC Leads will share ideas, needs, and
solutions for success in future advisements.




BREAKOUT SESSION PROCESS

1. EC Leads will work with their assigned Equity
Facilitator.

2. Equity Facilitators use the breakout session objectives
to guide the conversation.

3. Information collected to inform the EC Support Hub in
order to support EC Leads.




Please ensure to include your breakout room assignment, your
name, and your organization in your displayed name:

9 - Mayra - NMPED

Des Moines Municipal Albuquerque Public Amy Biehl Charter High Artesia Public J. Paul Taylor  Carlsbad Municipal ~ Los Puentes  Alice King Cien Aguas Dulce Independent
Leadershlp Academy Charter Community International
El Camino Estancia Municipal ~ New Mexico Corrales International Estancia Valley Las Cruces Portales Municipal Robert F. Alma d' arte Charter Cottonwood Middle College High
Rael Acad Connections Classical Academy  Public Kennedy High Classical

Academy Charter Preparatory
Farmington  Eunice Public Pecos Independent  San Diego Riverside Charter Hatch Valley Public Lovington Raton Public Media Arts Dexter Consolidated Montessori of the Rio
Municipal Municipal Collaborative Grande Charter
Charter
SABE Grady Municipal International at Mesadel  Las Montafias New Mexico for San Jon Municipal Socorro Ruidoso Municipal  Pojoaque Valley Public
Sol Charter the Arts Consolidated

ACEs Maxwell Municipal Southwest Los Alamos Public  Rio Rancho Tierra Adentro Coral Community  Taos Academy Public Academy for
Technical Secondary/Southwest Prep Public Charter Performing Arts
Charter Learning
ABQ Region 9 Consortium Solare Collegiate Santa Rosa Rio Gallinas for Mosaic Academy Montessori
Excellence Charter Consolidated  Ecology and the Arts Charter Elementary

Carrizozo Municipal Taos Integrated North Valley Academy Zuni Public

-R-9 Consortium of the Arts

Taos Municipal
Vista Grande HS

Chama Valley
Independent



BREAKOUT SESSION DEBRIEF

» List your next steps in using

the advisement process. _ownet?
\ BY when
Who?
: \—\qu
» Check the chat for ideas 1o
: : | 0es X
and possible partnerships. ) \N“’°“d “\S‘as




EQUITY IN ACTION ITEMS

Z00M
POLL
USETHIS IN
YOUR
RESEARCH & ADVISEMENT
REVIEW | PACKAGE
DISTRl S AND
CHARTER SCHOOLS
CULTURALLY AND
USETHISIN — )NGUISTICALLY ~ ~ STRATEGICEQUITY  vour W8S\
YOUR RESEARCH  RrGpoNSIVE (CLR) PLAN: EDUCATIONAL ~ ADVISEMENT (NNMP

& REVIEW INVENTORY and PLAN & BUDGETS ~ COULD INFORM 5%

FRAMEWORK



LAST EC LEAD STATEWIDE MEETING OF
THE SCHOOL YEAR

CLOSING OUT THE
SCHOOL YEAR

SHARING AND
CELEBRATING

JUNE 17, 2021
3:30-5pm




ANNOUNCEMENTS

Continue to connect with your Equity Facilitator,
particularly on potential advisements.

ESSER Il Engagement for Equity Councils

Website Resources for Equity Council Leads:
nttps://webnew.ped.state.nm.us/bureaus/yazzie-marti

nez-updates/

Questions or Comments?
YazzieM.Inquiry@state.nm.us.




CLOSING

Leaving and Moving Forward:
Body and Breathing Practice

Look for a
sample
practice in
your
workbook.




