
Welcome- 
We are 

grateful you 
are here!

Statewide Equity Council Leads 2022 -2023

“Equity means that every child gets what he, she or they needs to 
succeed, as opposed to everyone gets the same thing” 

–Alan Blankstein

TIME ITEM

3:30 pm - 
4:10 pm Welcome & Overview

4:10 pm - 
4:50 pm

Culturally and Linguistically 
Responsive Framework

4:50 pm - 
5:00 pm Preview, Appreciations & Close



1. Participants can update their names, please add your district, 

charter school, or Equity Council Support Hub role after your 

name to support with introductions.

2. Participants can share their screens, video, and audio in the 

Zoom meeting.

3. The chat may not be monitored by presenters during whole group 

settings, please keep this in mind as the meeting progresses. 

4. Slides are available on the website under: Trainings and 

Webinars

Some 
things to 
note 
about 
our 
Zoom 
meeting: 
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https://webnew.ped.state.nm.us/bureaus/yazzie-martinez-updates/trainings-and-webinars/
https://webnew.ped.state.nm.us/bureaus/yazzie-martinez-updates/trainings-and-webinars/


Statewide Meeting Topics 2022-2023

SEP OCT/NOV DEC/JAN FEB/MAR APR MAY

Regional 
Sessions 
in Person

Culturally 
and 

Linguistically 
Responsive 

Inventory 
and 

Framework

Strategic 
Equity Plan, 

Budgets, and 
NM DASH 

Supplemental 
Modules

Advisement 
Package

Planning 
for 

Summer 
and Fall

Closing/ 
Celebration 

Year 4
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Meeting Objectives
1. Build relationships;

2. Highlight Culturally and Linguistically Responsive (CLR) 

Framework tools; and

3. Learn with and from peers.
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5

Centering



Essential Questions
1. How is my district/charter prioritizing the students and families furthest from opportunity 

in the establishment of equity councils? 

2. How do we establish an equity council that is set up to succeed in advising the district or 
charter school on budget, services, and programs? 

3. How do we establish an equity council that moves the district or charter school beyond 
compliance to commitment? 

4. How do I support the establishment of structures and systems to ensure effective 
relationship and partnership between all stakeholders on the equity council?
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Our Goals for 2022-2023
1. Establishing relationships (offer a full-year of support)

2. Differentiating support for Equity Council Leads through the Equity Council Support 

Hub 

3. Centering equity in systems (e.g. policies, processes, and programming) 

4. Leveraging the equity in action items (complete at least two items)

5. Focusing on interdependency

6. Aligning with existing laws, policies, and guidance (e.g. Black, Hispanic, Indian 

Education Acts.) 
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Expectations for 2022-2023

• Complete at least two Equity in Action Items
• More time to build relationships
• No new content, only depth
• Differentiation
• Accountability with support
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Norms
• Stay engaged
• Speak your truth
• Experience discomfort
• Expect and accept non-closure
• Isolate race, intersect -isms
• Proposed Norms

Adapted from Glenn E. Singleton’s Courageous Conversations about Race
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THE EQUITY COUNCIL 
SUPPORT HUB
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Equity Facilitator

● Provides thought partnership and 
content expertise for building and 
learning across the state in the 
monthly statewide meetings, 

● Meets monthly with an assigned 
group of districts and charter school 
Equity Council Leads to provide 
support.

● Provides the Equity Council Support 
Team feedback about progress, 
challenges and innovations that can 
be shared statewide.

The Equity Council Support Hub 
Service Providers

● Provide thought 
partnership and content 
expertise for building and 
learning across the state.

● Work with districts and 
charter schools--including 
Equity Council Leads, 
Equity Council members, 
and staff--to provide 
support.

Equity Council Support 
Team

Coordinates tasks, 
scheduling, meeting 
logistics, content 
development, statewide 
communications, gather 
and monitor progress, 
challenges and 
innovations.

Equity Council Leads

Participates in statewide 
meetings, takes learning 
and information back to 
district/charter school 
leadership and local equity 
council,  as well as lead 
the work of centering 
equity and the Equity In 
Action items.
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The Equity Facilitators

● ABENA MCNEELY
● ALAN BRAUER
● FRANK MCCULLOCH
● KRISTEN LAVOLPA
● NICHELLE GILBERT

● OMKULTHOOM QASSEM
● PILI BURKETT
● SASHA PELLERIN
● SEN BURKETT
● TRACEY CORDERO
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The List of Equity 

Facilitator’s District and 

Charter School 

Assignments is 

available in the Google 

Drive under: 07. Equity 

Council Support Hub
REMINDER: Your Equity Facilitator will contact you from 
a @hprec.com email address. Not SPAM.
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https://drive.google.com/drive/u/1/folders/11zbFzDcPeGfx7-mW-NycYDbH2HzW2UhK
https://drive.google.com/drive/u/1/folders/11zbFzDcPeGfx7-mW-NycYDbH2HzW2UhK


OCTOBER REVIEW
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Items Discussed
1. Introductions to Equity Support Hub members
2. Overview of Equity Councils from 2019 to 

present
3. Summary of September regional launches
4. 2022-2023 Goals and expectations
5. Culturally and Linguistically Responsive (CLR) 

Inventory review
6. Breakout sessions
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Visit  the website under: 
Trainings and Webinars to 
download the slides

https://webnew.ped.state.nm.us/wp-content/uploads/2022/10/OCT-2022-Equity-Council-Meeting.pdf
https://webnew.ped.state.nm.us/wp-content/uploads/2022/10/OCT-2022-Equity-Council-Meeting.pdf
https://webnew.ped.state.nm.us/bureaus/yazzie-martinez-updates/trainings-and-webinars/


CLR Inventory and CLR Schooling By Design Tool
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CULTURALLY AND 
LINGUISTICALLY RESPONSIVE 

FRAMEWORK
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What is it and where can I find it?
• Prior CLR Framework meeting recordings are 

available on the website under: Trainings and 

Webinars

• Examples of completed CLR Frameworks are 

available in the Google Drive under: 04. Culturally 

and Linguistically Responsive Framework

• Submit the CLR Framework: Martinez Yazzie Equity 

SharePoint Page
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https://webnew.ped.state.nm.us/bureaus/yazzie-martinez-updates/trainings-and-webinars/
https://webnew.ped.state.nm.us/bureaus/yazzie-martinez-updates/trainings-and-webinars/
https://drive.google.com/drive/folders/1Wh7qi5DKLsyKEkFNSGDvjlXmS7fZgq0K?usp=share_link
https://drive.google.com/drive/folders/1Wh7qi5DKLsyKEkFNSGDvjlXmS7fZgq0K?usp=share_link
https://webed.ped.state.nm.us/sites/MartinezYazzieEquity/SitePages/Home.aspx
https://webed.ped.state.nm.us/sites/MartinezYazzieEquity/SitePages/Home.aspx
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 § 22-1-1.2. NMSA 1978, Legislative findings and purpose.

The letter is available on home page of the website: October 22, 2019 Letter

18

https://webnew.ped.state.nm.us/bureaus/yazzie-martinez-updates/


WHAT IS A CLR FRAMEWORK?

The structure districts, schools, and 
charter schools use to ensure their 
students have access to programs and 
services that are culturally and 
linguistically responsive and meet their 
social, emotional, and academic 
needs.
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rebound ⸳ reimagine ⸳ renew

Culturally and Linguistically 
Responsive 

Growth Mindset

Mindfulness

Social Emotional Learning

Collective Teacher Efficacy

Reaching equity in the classroom, 
help students achieve their goals 
through equipping them with skills 
and knowledge to prepare them to 
reach their goals after high school. 
We are committed to every student 
having access to grade-appropriate 
assignments, strong instruction, 
deep engagement and a sense of 
belonging, and teachers with high 
expectations for their success, 
every day, in every class.

A multi-layered system of 
supports (MLSS)  is a 
comprehensive framework for 
effective teaching and 
learning. 
Every student has  access to 
grade-level content, strong 
instruction and high-quality 
instructional materials. MLSS 
supports academic growth, 
behavior, social 
and emotional 
needs.

Positive Behavioral Intervention 
Supports (PBIS) provides a district 
wide framework in 
Rio Rancho 
Public Schools. 

Ensure each and every student has 
access to a guaranteed, rigorous, and 
engaging curriculum, allowing them to 
demonstrate 
21st Century 
Learning Skills, 
College & 
Career Readiness 
and Technology 
skills.

A wide range of services in a variety of 
settings are provided for our students 
with disabilities.   Students’ learning 
styles are integrated, and addressed 
from a multi-modality approach. 
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HOW DO DISTRICTS, SCHOOLS, AND CHARTER 
SCHOOLS DESIGN A CLR FRAMEWORK?

21

Schools and charter schools will build (or modify) a CLR framework using these tools:

These tools 
are focused on 
the practical 
application 
and how-to 
operationalize 
a CLR 
framework.

This 
handbook is 
focused on 
theoretical 
frameworks 
and research.

The CLR 
Inventory 



Additional Resources
Videos and slides 

are available on 

the website 

under: Culturally 

and Linguistically 

Responsive 

Framework
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https://webnew.ped.state.nm.us/bureaus/yazzie-martinez-updates/culturally-and-linguistically-responsive-framework/
https://webnew.ped.state.nm.us/bureaus/yazzie-martinez-updates/culturally-and-linguistically-responsive-framework/
https://webnew.ped.state.nm.us/bureaus/yazzie-martinez-updates/culturally-and-linguistically-responsive-framework/
https://webnew.ped.state.nm.us/bureaus/yazzie-martinez-updates/culturally-and-linguistically-responsive-framework/


LOCAL HIGHLIGHTS



Cuba Independent School District

Superintendent Karen Sanchez - Griego
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BREAKOUTS - Peer learning
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Breakouts
• CLR Framework

• Readiness Assessment

• Open Technical Assistance
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Welcome Back
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As you rejoin us, please type into chat anything 
important you remembered or learned in your 
breakouts that may be helpful to the large group



SO, WHAT NOW?
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Think about your goals: what does your 
EC have/need in terms of readiness and 
resources to move it forward?

READINESS RESOURCES

❏ awareness ❏ skills

❏ motivation ❏ knowledge

❏ intention ❏ human capacity

What?
By when?
Who?
How?

What does it look 

like when this task 

is completed?

How will your EC 

know this is done?
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• List one item from your to-do 
list in the chat.

• Attendees: Check the chat 
for ideas and possible 
partnerships.
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PREVIEW, APPRECIATIONS, 
CLOSE
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December Preview
• We’ll look at an overview of:

• Budgeting Process
• Strategic Equity Plan
• NM DASH Supplemental Modules 

• Focusing on Budget
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Closing


