New Mexico Coalition for Community Schools (NMCCS)

Meeting Agenda

January 15, 2025
1:00 - 2:30pm
Zoom Link
https://us02web.zoom.us/j/84358483284?pwd=16UJRRrfTxFpaOL8XQg4ADUQi2yG6u.1

.  Welcome by Co-Chairs
Il. Introduction of Deputy Secretary Dr. Candace Castillo
lll. NMPED Update on RFP for Certification

IV. NMPED CS Conference
1. Agenda
2. Workshop Information
V. Legislative Priorities Discussion
1. NMPED Priorities
2. Coalition Member’s Priorities
VI. Data on Impact of 2024 Funding Reduction
VII. NM SOAR Legislative Brief

VIll. HM 44 Strategic Plan Advocacy

2025 Coalition Meeting Schedule: The 3 Wednesday of the month from 1:00-2:30. Feb 19th, March
19th, April 16th, May 21st, June 18th, July 16th, Aug. 20th, Sept. 17th, Oct. 15th, Nov.19th, no
meeting in December 2025

Community Agreements = A collective vision on what every person in our group needs from each other and
commits to each other in order to feel seen, supported, open, productive and trusting SO THAT we can serve
New Mexico’s Community Schools well, do our best work, and advance our common vision.

- Treat yourself & each other with kindness & respect

- When others speak, really think about what they are saying, their experience may be different from yours
- Be brave enough to speak your truth, ask questions, and change your thinking as you learn

- Assume the best of each other; we are all at different stages of learning

- Believe that you all have the ability to create positive change in your own community
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