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New Mexico Public Education Commission (PEC) 

 
 

Personnel Change Notification Instructions 

Purpose: To notify the Public Education Commission (PEC) of a change in the school’s Head 
Administrator, Business Manager or Procurement Officer. 
Submission Deadline: Changes to the school personnel do not require prior approval of the PEC; 
however, notice must be received within 30 calendar days of the change. Only one personnel change 
may be submitted per form. If more than one personnel change is being submitted, the school must 
submit separate forms. 

Notifications completed 14 days prior to the next PEC meeting will be placed on the next agenda. 
Notifications of this type are typically placed on the consent agenda; however, any notification may be 
removed from the consent agenda and moved to the regular agenda for full discussion and possible 
action by the PEC. 

Meeting minutes of the governing board of the school and the PEC will serve as an amendment to, or 
compliance with, the charter contract regarding this personnel change. Business Manager and 
Procurement Officer changes will be added to the board of finance documentation on file with CSD. 

The school must provide: 
□ Fully completed form 
For Head Administrator: 

□ Approved board minutes or certification of the vote taken by the board to hire the new 
administrator and status as interim or permanent position offered 
□ Copy of NMPED School Administrator License for new administrator 
□ Resignation letter of outgoing administrator or board minutes showing the vote to terminate or 
not to renew the outgoing administrator’s contract 
For Business Manager: 

□X Board minutes approving the business manager change 
□X Affidavit of financial record custodian (a completed and notarized affidavit of financial record 
custodian) 
□X Certificate of insurance (a certificate of insurance indicating the business manager is adequately 
bonded to take responsibility as the financial record custodian) 
□X School business official license (copy of current, valid school business official license) 
For Procurement Officer: 
□ Board minutes approving the procurement officer change 
□ Chief procurement officer certificate 

 
Contact charter.schools@ped.nm.gov if you have questions about completing or submitting 
documents. 
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Personnel Change Notification Form 
Submit this form and all supporting documents to charter.schools@ped.nm.gov 

The Charter Contract was entered into by and between the New Mexico Public Education 
Commission (PEC) and Click or tap here to enter text., hereafter "the school," effective on 
Click or tap to enter a date.. 

The school is notifying the PEC of a change in personnel (check one): 
☐ Head Administrator ☐X Business Manager ☐ Procurement Officer 

For a Head Administrator change, indicate whether the appointment is for (check one): 
☐ Permanent Head Administrator ☐ Interim Head Administrator 

Current Head Administrator/Business Manager/Procurement Officer: Click or tap here to 
enter text. German Martinez 

New Head Administrator/Business Manager/Procurement Officer: Click or tap here to enter 
text.  Mikaela Vigil-Scott 

Contact information for new Head Administrator/Business Manager/Procurement Officer 
(phone, email): Click or tap here to enter text. mikaela@vigilgroup.net, 505-938-7701 

Number of personnel changes (Head Administrator/Business Manager/Procurement 
Officer, Governing Board Member), including this change, submitted to PEC in the last 12 
months: Click or tap here to enter text. 1 

Effective Date: Click or tap to enter a date. 4/1/2025 

The school's notification is hereby submitted by: 
 

 
4/29/2025 

Signature of School Representative:   Date:   
 

4/29/2025 

Signature of Governing Board Chair:   Date:   
 
 
 

For PEC/CSD use only 
 

PEC Meeting Date: 

Agenda: ☐ Consent (typical) ☐ Regular (unusual circumstance) 
 

The school’s notification was: ☐ Accepted ☐ Rejected (provide reason) 
 

Electronic signature of CSD Director:   Date:   

mailto:charter.schools@ped.nm.gov
mailto:mikaela@vigilgroup.net
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Final 

J. Paul Taylor Academy Charter School 
Governing Board Regular Meeting 

Tuesday, March 25, 2025 
402 W Court Ave Bldg #2, 
Las Cruces, New Mexico 

Media Room & Zoom Video Conference Call 
 
 
 

I. Opening Items 
 
 

A. Meeting will be Recorded and Publicly Posted- Recording was started at 6:58 
p.m. 

 
B. Call the Meeting to Order – Jerry Wallace, called the meeting to order at 6:58 p.m. 

 
A. Roll Call – Secretary Vivian Frietze called roll; Governance Council 

members Vivian Frietze (in person), Coree King (in person), Cassie 
McClure (Zoom), Mark O’Neill (in person), Valery Ratliff-Parker (in 
person), and Jerry Wallace (Zoom) were present. A quorum was 
confirmed. Others in attendance: Eric Ahner (Executive Director (in 
person)) and April Larcher (Note Taker (Zoom)) were present. Public and 
staff attendees are listed under public input. 

 
C. Conflict of Interest – Jerry Wallace called for any conflict of interest. No 

conflicts of interest were presented by those who were in attendance. 
 

D. Reading of Mission Statement – Eric Ahner read the Mission Statement: 
J Paul Taylor Academy, in alliance with our local community and families, offers a 
rigorous curriculum emphasizing project-based learning, conversational Spanish, and 
healthy living. 

 
E. Approval of March 2025 Regular Meeting Agenda – Jerry Wallace, called for a 

motion to approve the agenda for tonight’s meeting: Cassie McClure moved to 
approve the March 25, 2025, Regular Meeting Agenda with corrections to E and G 
of section III. The BARS were mislabeled as Is when they should have been Ds. 

http://www.jpaultayloracademy.org/
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Mark O’Neill seconded the Motion. The motion passed with a roll call vote, receiving 
affirmative votes from Vivian Frietze, Coree King, Cassie McClure, Mark O'Neill, 
Valery Ratliff-Parker, and Jerry Wallace. The motion passed. The March 25, 2025, 
Regular Meeting Agenda with corrections is approved. 

F. Approval of March 2025 Regular Meeting Consent Agenda Items- Items 
marked with an * are consent agenda items. Jerry Wallace called for a motion 
to approve the Consent Agenda for the March 25, 2025, Regular Meeting. Mark 
O’Neill moved to approve the March 25, 2025, Regular Meeting Consent Agenda 
Items, and Cassie McClure seconded the motion. The motion passed with a roll call 
vote, receiving affirmative votes from Vivian Frietze, Coree King, Cassie McClure, 
Mark O'Neill, Valery Ratliff-Parker, and Jerry Wallace. The motion passed. The 
motion passed. The March 25, 2025, Regular Meeting Consent Agenda Items are 
approved. 

1. *Approval of the February 18, 2025 Work Session Summary 
2. *Approval of the February 18, 2025 Regular Meeting Minutes 

II. Input 

 
A. Public Comment Notice- The Public Comment Notice was acknowledged, and 

Jerry Wallace called for public input. 

B. Public Input- At this time, there were no members of the public in attendance, nor 
was any public input provided. 

 
C. Staff Input-There were no staff members present. There was no staff input 

provided. 
 
 

III. Finance 
 

A. Approval of February 2025 Finance Committee Report- This report was 
discussed during the work session with the Vigil group. Valery Ratliff-Parker moved 
to approve the February 2025 Finance Committee Report, and Vivian Frietze 
seconded the motion. The motion passed with a roll call vote, receiving affirmative 
votes from Vivian Frietze, Coree King, Cassie McClure, Mark O'Neill, Valery 
Ratliff-Parker, and Jerry Wallace. The motion passed. The February 2025 Finance 
Committee Report is approved. 

http://www.jpaultayloracademy.org/
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B. Approval of BAR 535-000-2425-0008-I- Coree King moved to approve BAR 

535000-2425-0008-I, and Val Ratliff-Parker seconded the motion. The motion 
passed with a roll call vote, receiving affirmative votes from Vivian Frietze, Coree 
King, Cassie McClure, Mark O'Neill, Valery Ratliff-Parker, and Jerry Wallace. The 
motion passed. BAR 535000-245-0008-I is approved. 

C. Approval of BAR 535-000-2425-0009-I- Mark O’Neill moved to approve BAR 
535000-2425-0009-I, and Vivian Frietze seconded the motion. The motion passed 
with a roll call vote, receiving affirmative votes from Vivian Frietze, Coree King, 
Cassie McClure, Mark O'Neill, Valery Ratliff-Parker, and Jerry Wallace. The motion 
passed. BAR 535000-245-0009-I is approved. 

D. Approval of BAR 535-000-2425-0011-I- Coree King moved to approve BAR 
535000-2425-0011-I, and Val Ratliff-Parker seconded the motion. The motion 
passed with a roll call vote, receiving affirmative votes from Vivian Frietze, Coree 
King, Cassie McClure, Mark O'Neill, Valery Ratliff-Parker, and Jerry Wallace. The 
motion passed. BAR 535000-245-0011-I is approved. 

E. Approval of BAR 535-000-2425-0012-D- Coree King moved to approve BAR 
535000-2425-0012-D, and Mark O’Neill seconded the motion. The motion passed 
with a roll call vote, receiving affirmative votes from Vivian Frietze, Coree King, 
Cassie McClure, Mark O'Neill, Valery Ratliff-Parker, and Jerry Wallace. The motion 
passed. BAR 535000-245-0012-D is approved. 

F. Approval of BAR 535-000-2425-0013-I- Mark O’Neill moved to approve BAR 
535000-2425-0013-I, and Vivian Frietze seconded the motion. The motion passed 
with a roll call vote, receiving affirmative votes from Vivian Frietze, Coree King, 
Cassie McClure, Mark O'Neill, Valery Ratliff-Parker, and Jerry Wallace. The motion 
passed. BAR 535000-245-0013-I is approved. 

G. Approval of BAR 535-000-2425-0015-D- Coree King moved to approve BAR 
535000-2425-0012-D, and Valery Ratliff-Parker seconded the motion. The motion 
passed with a roll call vote, receiving affirmative votes from Vivian Frietze, Coree 
King, Cassie McClure, Mark O'Neill, Valery Ratliff-Parker, and Jerry Wallace. The 
motion passed. BAR 535000-245-0015-D is approved. 

 
H. Approval of BAR 535-000-2425-0017-I- Cassie McClure moved to approve BAR 

535000-2425-0017-I, and Mark O’Neill seconded the motion. The motion passed 
with a roll call vote, receiving affirmative votes from Vivian Frietze, Coree King, 
Cassie McClure, Mark O'Neill, Valery Ratliff-Parker, and Jerry Wallace. The motion 
passed. BAR 535000-245-0017-I is approved. 

http://www.jpaultayloracademy.org/
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I. Approval of BAR 535-000-2425-0018-I- Mark O’Neill moved to approve BAR 

535000-2425-0013-I, and Coree King seconded the motion. The motion passed with 
a roll call vote, receiving affirmative votes from Vivian Frietze, Coree King, Cassie 
McClure, Mark O'Neill, Valery Ratliff-Parker, and Jerry Wallace. The motion passed. 
BAR 535000-245-0018-I is approved. 

J. Approval of BAR 535-000-2425-0020-I- Coree King moved to approve BAR 
535000-2425-0012-D, and Vivian Frietze seconded the motion. The motion passed 
with a roll call vote, receiving affirmative votes from Vivian Frietze, Coree King, 
Cassie McClure, Mark O'Neill, Valery Ratliff-Parker, and Jerry Wallace. The motion 
passed. BAR 535000-245-0020-I is approved. 

IV. Audit 

A. Audit Report Review 2023-2024 Fiscal Year- Eric Ahner presented the Audit 
Report included in the agenda for tonight's meeting and opened the floor for 
questions. No questions were raised; however, Chair Jerry Wallace encouraged all 
board members to review the report and bring any questions to the next meeting. 

 
V. Policy 

A. Policies to review 
 

1. Procurement Card Policy and Procedures- The policy was reviewed during 
the work session and will be posted for feedback prior to approval at the next 
board meeting. 

 
 

VI. Governance 
A. Approval of Resolution Authorizing Issuance of Individual Procurement Cards- 

There was a brief discussion regarding the Resolution Authorizing the Issuance of 
Individual Procurement Cards, specifically noting that the key difference between a 
procurement card and a credit card is that the procurement card must be paid in full 
each month. Valery Ratliff-Parker moved to approve the resolution, and Coree King 
seconded the motion. The motion passed with a roll call vote, receiving affirmative 
votes from Vivian Frietze, Coree King, Cassie McClure, Mark O'Neill, Valery 
Ratliff-Parker, and Jerry Wallace. The Resolution Authorizing the Issuance of 
Individual Procurement Cards was approved. 

 
B. Approval of Continued Retention of the Vigil Group as Business Manager- 

http://www.jpaultayloracademy.org/
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A brief discussion took place regarding the benefits of retaining the Vigil Group as 
the Business Manager. Valery Ratliff-Parker moved to approve the resolution, and 
Vivian Frietze seconded the motion. The motion passed with a roll call vote, 
receiving affirmative votes from Vivian Frietze, Coree King, Cassie McClure, Mark 
O'Neill, Valery Ratliff-Parker, and Jerry Wallace. The continued retention of the Vigil 
Group was approved. 

VII. Executive Director 

A. Executive Director Report—Eric Ahner invited questions about this month’s 
Executive Director Report. 

 
VIII. Other Business 

 
A. Open Discussion- Chair Jerry Wallace opened the floor for any items of open 

discussion. 
● There was no other business. 

 
 

IX. Closing Items 
 

A. Adjourn – Valery Ratliff-Parker moved to adjourn the March 25, 2025, Regular 
Meeting of the J. Paul Taylor Academy’s Governing Board. Mark O’Neill seconded 
the motion. The motion was approved by a roll call vote with affirmative votes from 
Vivian Frietze, Coree King, Cassie McClure, Mark O’Neill, Valery Ratliff-Parker, and 
Jerry Wallace. The motion passed; The March 25, 2025, Regular Meeting of the J. 
Paul Taylor Academy’s Governing Board was adjourned at 7:51 p.m. 

Respectfully Submitted, 
 

 Vivian Frietze  
 Vivian Frietze (Apr 16, 2025 14:19 PDT)  

Vivian Frietze 
JPTA Governing Board Secretary 

Approved: April 15, 2025. 

 

 
Jerry Wallace 
JPTA Governing Board Chair 

Minutes taken by April Larcher 

 
 

Jerry Wallace (Apr 16, 2025 09:03 MDT) 
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