
Base Budget Comp/Ins Increase Final OpBud
92400 1000000000 Public Education Commission 200 $0.00 -$                       

1000000000 300 $300,708.91
1000000000 400 $216,343.00
1000000000 500

Total $517,051.91
92400 2130000000 Reserve Budget 200 $2,104,659.00

2130000000 300 $0.00
2130000000 400 $0.00
2130000000 500 $0.00

Total $2,104,659.00
92400 4320000000 Charter Schools 200

4320000000 300 $832,280.00
4320000000 400 $70,120.00
4320000000 500 -$                       

Total $902,400.00 -$                       
92400 5500000000 Administrative Services Div 200 1,011,541$     -$                       

5500000000 300 535,720$        -$                       

5500000000 400 239,814$        -$                       

5500000000 500 -$                       

1,787,076$     -$                       

5,311,187$       

2026 FY26 Percentage
Districts 89 FY26 OpBud Final 32.46% Variance
Local Charters 40 3,116,200                                                 200 3,116,200$       1,011,541$               -$                     (3,116,200)$    2,104,659$       $2,104,659.00

State Charters 62 1,650,400                                                 300 1,650,400$       535,720$                    -$                     (1,650,400)$    1,114,680$       $1,132,988.91
191 738,800                                                     400 738,800$           239,814$                    -$                     (738,800)$         498,986$           $286,463.00

-                                                                                500 -$                -$                       -$                -$                

Admin % 32.46% 5,505,400                                                                 5,505,400$       1,787,076$               -$                     (5,505,400)$    3,718,324$       $3,524,110.91

FY26 Charter Operating Budget



Dept Acct Expense Items FY24 Expenditures FY25 CSD/PEC FY25 FY26 CSD/PEC notes re: FY25 expenditures 
Data Platform $44,630.00 $140,120.00 $140,120.00 $144,323.00
PEC Legal Representation $139,990.59 $190,000.00 $110,664.20 $140,000.00 *FY25 includes 4.7.25  invoice for March work

PEC Logo $0.00 $0.00 $640.00 $0.00
Mabry/Tech $10,645.75 $0.00 $0.00 locked storage, mini fridge & microwave

Document scanning $71,050.59 $0.00 $0.00 $16,385.91 *FY26: quote on items from closed charter

Total PEC Contracts $266,316.93 $330,120.00 $251,424.20 $300,708.91
Bean & Assoc./Transcription $39,098.76 $74,000.00 $54,409.16 $83,643.00 *FY25: still pending March bill; see revised estimate for FY26

PEC Supplies $0.00 $0.00 $0.00 $0.00
Advertising for RfP $1,042.97 $0.00 $0.00 $1,500.00
Chairs for Mabry $8,659.11 $0.00 $0.00 $0.00
Travel In-State $69,112.16 $90,000.00 $50,982.16 $93,700.00
Travel Out of State $8,823.84 $25,000.00 $10,602.72 $27,500.00
PEC NACSA $5,495.00 $4,560.00 $4,560.00 $5,000.00
PEC PCSNM $3,000.00 $0.00 $0.00 $0.00
NAPCS/Institute for Excellence $2,318.36 $4,500.00 $0.00 $5,000.00
Total PEC Travel/Other $137,550.20 $198,060.00 $120,554.04 $216,343.00

$403,867.13 $371,978.24 $517,051.91

2130 200 Salaries and Benefits (CSD Staff) $1,527,900.00 $1,729,700.00 $2,104,659.00
2130 Total $1,527,900.00 $0.00 $2,104,659.00

SWREC#10 IGA $640,506.59 $1,026,000.00 $86,901.56 $1,232,280.00 FY26 original IGA budgeted for $832,280.00
Mabry/Tech $11,283.70 $0.00 $0.00 $0.00
Ethics Investigation $487.03 $0.00 $0.00 $0.00
Total CSD Contracts $652,277.32 $86,901.56 $1,232,280.00
NACSA $5,473.33 $5,780.00 $5,780.00 $6,000.00
NAPCS/Institute for Excellence $3,199.00 $5,000.00 $6,975.00 $4,000.00 FY25 includes some PEC travel

PCSNM $3,500.00 $1,590.00 $1,590.00 $2,000.00
Document scanning $70,354.14 $6,000.00 $0.00 $0.00
Supplies $13,191.57 $2,500.00 $1,980.34 $2,500.00
Travel CSD Staff in-state $32,585.22 $30,000.00 $13,540.78 $32,000.00
Travel CSD Staff out of state $5,593.32 $10,000.00 $4,505.84 $12,000.00
Paradise Travel $5,000.00 $5,000.00 $6,887.09 $6,000.00
Aquila Travel $1,400.00 $1,500.00 $644.96 $1,500.00
Defensive Driving $45.00 $120.00 $120.00 $120.00
State Printing (business cards) $440.00 $0.00 $0.00 $0.00
State vehicle repair $2,392.50 $0.00 $0.00 $0.00
Motor Pool/DD course $1,950.46 $3,000.00 $1,198.62 $4,000.00
Furniture / moving $3,750.00 $0.00 $0.00
Total CSD Travel/Other $148,874.54 $70,490.00 $43,222.63 $70,120.00

801,151.86$         130,124.19$   
3,924,110.91$      

3,924,110.91$           
FY26 from ASD Planned Variance

200 2,104,658.64$         

300 1,114,680.16$         $1,532,988.91 (418,308.75)$  
400 498,985.52$            $286,463.00 -$212,522.52

Total 3,718,324.32$         3,924,110.55$                          
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