HEAC Advisement to Secretary Padilla

Objective(s): To provide the Secretary of Public Education with an advisement regarding the upcoming M/Y stakeholder engagement sessions hosted by
LANL and WestEd in partnership with the NMPED.

SUGGESTED METHODS

e Surveys and Questionnaires
e Interviews: One-on-one
e Focus Groups

Sessions

e Community Meetings
e Data Workshops and Brainstorming

existing data

sessions

e Observation and Data Analysis: Reviewing

e Participatory Workshops: Hands-on creation

Use previous drafts of plans and
stakeholder input

REGIONAL / LOCATION

SUGGESTIONS

Start with rural communities, then
larger cities.

QUESTIONS TO ASK
STAKEHOLDERS

What are the obstacles to students
attending school daily?

STRATEGIES

Use a storytelling method to collect
data from students, families, and
community.

Provide a plain English Martinez and
Yazzie 101.

Host community-specific sessions
based on demographics and
student data.

How can NM improve college prep
opportunities, such as Dual Credit,
Work Study and Internships?

Use a panel of experts to inform
stakeholder input sessions.

Differentiate the content by grade-
level to ensure student
participation.

Empower communities to own &
host the sessions.

What are the linguistic, cultural,
and instructional barriers your
student(s) experience?

Use active/trusted equity councils
as the hosts to ensure participation.

Please include the Martinez and
Yazzie legal team and families as
stakeholders.

Ask chambers of commerce and
civic groups to host. Ask the
education advisories to host.

How would you improve how
programs, practices, or supports
meet the academic and cultural
needs of students?

Make sure that the delivery is CLR
and ADA compliant based on
community needs.

Differentiate surveys for population:
student, family, teachers,
leadership, community, etc.

Take advantage of existing
community meetings.

How would you improve how your
school or district involves families
and communities in decision-
making?

Ensure hybrid sessions are well
organized, and the technology can
support.

Use QR codes for surveys

Host sessions in partnership with
the LFC and LESC regional
meetings. Ask Legislators to host.

Meet people where they are: in line
at pick up, food banks, restaurants,
grocery stores, etc.
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