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​Summary of Request for Proposal​
​Request for Proposals (RFP) Number:​​2026-14​

​Title:​​State-Funded Out-of-School Time (HB2 OST)​

​Issuing Agency:​​New Mexico Public Education Department​​(PED)​

​Grants and Program Coordinator:​​Dr. Nicole O’Shea,​​nicoleoshea@ped.nm.gov​

​Fiscal Manager:​​Nicholas Merton,​​nicholas.merton@ped.nm.gov​

​Deadline for Written Questions:​​April 17, 2026​

​Proposal Due Date and Time:​​April 24, 2026 - 4:00​​PM MST​

​Proposal Submission Method:​​Electronic submission​​through Cooperative Education​
​Services (CES) portal​

​Anticipated Award Date:​​July 1, 2026​

​Contract Term:​​The HB2 OST program operates on a three-year​​grant cycle, renewed​
​annually, contingent upon satisfactory performance and continued state appropriation.​

​Eligible Applicants:​​Local Education Agencies (LEAs),​​charter schools, tribes,​
​community-based organizations (CBOs), institutions of higher education (IHEs), and other​
​eligible public or private entities.​

​RFP Purpose:​​The purpose of HB2 programming is to​​provide high-quality learning​
​opportunities outside of the regular instructional day that reinforce and complement​
​academic programs while supporting student engagement, attendance, and well-being.​
​Programs must supplement, not replace, the regular school day and must demonstrate​
​measurable benefit to participating students and families.​
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​Program Overview​
​Purpose​

​The PED HB2 OST initiative supports high-quality learning opportunities that occur outside​
​the regular instructional day.​

​HB2 OST programs are intended to:​

​●​ ​Expand access to enrichment and academic support;​
​●​ ​Strengthen student engagement and school attendance;​
​●​ ​Provide safe learning environments;​
​●​ ​Connect students and families with community resources; and​
​●​ ​Support the whole-child development of New Mexico students.​

​Programs must supplement, not replace, the regular instructional day and should reflect​
​the needs, strengths, and cultures of local communities.​

​Authorization​

​The HB2 OST program is funded through the​​New Mexico​​General Appropriations Act​
​(House Bill 2)​​, which appropriates funds to the PED​​to support expanded learning​
​opportunities for students across the state.​

​The PED administers these funds  consistent with its authority under the Public School​
​Code (NMSA 1978, Section 22-2-1) and applicable state procurement and fiscal​
​requirements.​

​Eligible Applicants​

​Eligible applicants include:​

​●​ ​LEAs;​
​●​ ​Charter schools;​
​●​ ​Tribal governments or Tribal education departments;​
​●​ ​CBOs;​
​●​ ​IHEs;​
​●​ ​Local government agencies; and​
​●​ ​Nonprofit youth-serving organizations.​

​Applicants may apply independently or as part of a​​consortium​​. For consortia, one​
​organization must be designated as the​​lead applicant​​and fiscal agent​​, responsible for​
​fiscal management and program reporting.​

​Priority Populations​

​The PED encourages proposals that prioritize students who benefit most from expanded​
​learning opportunities, including:​

​●​ ​Students experiencing academic challenges or chronic absenteeism;​
​●​ ​Middle school youth (grades 6–8);​
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​●​ ​Students in rural or Tribal communities;​
​●​ ​Students with limited access to enrichment programming; and​
​●​ ​Students who may benefit from mentoring, leadership development, or career​

​exploration.​

​Programs should demonstrate how services will expand access and engagement for​
​students who may otherwise lack opportunities for out-of-school learning.​

​Program Requirements​
​Out-of-School Time Requirement​

​All HB2 OST programming must occur outside the regular instructional day, including:​

​●​ ​Before school;​
​●​ ​After school;​
​●​ ​Summer programming; or​
​●​ ​School intersessions.​

​Programming must reinforce and complement the regular academic program while​
​providing engaging learning opportunities for students.​

​Partnerships​

​Applicants are encouraged to develop strong partnerships that enhance program quality​
​and expand student opportunities.​

​Potential partners may include:​

​●​ ​CBOs;​
​●​ ​Tribal organizations;​
​●​ ​Youth development programs;​
​●​ ​IHEs; and​
​●​ ​Local businesses or workforce partners.​

​Partnerships should clearly describe roles, responsibilities, and how collaboration will​
​strengthen programming.​

​Example:​​A rural district partners with a local CBO​​and a Tribal youth center to form a​
​consortium. The district serves as the lead fiscal agent, while the CBO coordinates​
​enrichment programming and the Tribal center offers cultural learning experiences.​
​Through this model, each partner contributes expertise and capacity, ensuring​
​high-quality, equitable access to out-of-school time programming across multiple​
​sites​​.​

​Service Expectations​

​The PED expects funded programs to provide consistent, high-quality out-of-school time​
​programming that supports sustained student engagement and meaningful learning​
​opportunities.​
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​Programs should:​

​●​ ​Offer programming outside the regular instructional day, including before school,​
​after school, summer, or intersession opportunities;​

​●​ ​Provide programming on a regular schedule that encourages consistent student​
​participation;​

​●​ ​Deliver activities designed to support academic enrichment, youth development,​
​and student engagement; and​

​●​ ​Operate as planned programming rather than drop-in supervision or unstructured​
​care.​

​Programs may adjust schedules and delivery models based on local needs, available​
​partnerships, and community priorities.​

​Program Design​

​Strong OST programs typically include a combination of academic support and enrichment​
​activities such as:​

​●​ ​Academic enrichment and homework support;​
​●​ ​STEM programming;​
​●​ ​Arts and cultural learning;​
​●​ ​Mentoring and leadership development;​
​●​ ​Career exploration and workforce readiness;​
​●​ ​Outdoor and experiential learning;​
​●​ ​Health, wellness, and physical activity; and​

​Programs should reflect local community strengths, cultural knowledge, and student​
​interests.​

​Example​​:​​A strong out-of-school time program provides​​a consistent schedule of​
​activities that support student engagement and enrichment. For example, a​
​program may operate several days per week after school and offer a combination of​
​homework support, STEM or arts enrichment, mentoring or leadership activities,​
​and supervised recreation or wellness opportunities. Programs must also include a​
​transportation plan when needed, such as coordinating with a school district for a​
​late bus route or partnering with community organizations to help students travel​
​safely to and from programming. Activities and schedules may vary based on local​
​needs, available partnerships, and community priorities.​

​Family Engagement​

​Programs should create meaningful opportunities for families to engage in student​
​learning. Examples include:​

​●​ ​Family learning nights;​
​●​ ​Student showcases;​
​●​ ​Cultural events;​
​●​ ​Parent workshops; and​
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​●​ ​Community celebrations.​

​Family engagement strategies should reflect the strengths, languages, and cultures of the​
​communities served.​

​Equitable Access​

​Applicants must describe strategies to reduce barriers to participation. These may​
​include:​

​●​ ​Transportation;​
​●​ ​Meal access;​
​●​ ​Language access;​
​●​ ​Disability accommodations; and​
​●​ ​Partnerships with community organizations.​

​The PED strongly encourages approaches that expand access for​​rural, Tribal, and​
​underserved communities​​.​

​Community Schools and Out-of-School Time Coordinator (Optional Program Support)​

​Grantees may include up to 0.5 FTE Community Schools and Out-of-School Time​
​Coordinator to strengthen coordination of OST programming, family engagement, and​
​integrated student support. This role is intended to support implementation of the​
​community school framework and alignment between out-of-school time programming,​
​school-day learning, and community partnerships.​

​If proposed, the 0.5 FTE coordinator must be positioned at the site level, working directly​
​with the participating school community and OST program. This position supports​
​program coordination, planning, and partnership development at the school site and​
​should not function as a district-level or grantee-level administrative role.​

​The coordinator directs and coordinates OST programming but does not directly operate​
​or deliver program services. OST activities and services should be implemented by​
​qualified program staff or partner organizations, such as community-based organizations​
​or contracted providers. The coordinator supports alignment of programming with student​
​and family needs, strengthens partnerships, and facilitates communication among school​
​and community partners.​

​Grantees are encouraged to braid funding from multiple sources (such as SEG, Title I,​
​Community Schools funding, or other federal, state, or local resources) to support a full 1.0​
​FTE coordinator when appropriate. HB2 OST funds may support up to 0.5 FTE, with other​
​funding sources used to supplement the remaining portion of the position.​

​The PED will provide technical assistance and coaching for grantees that include this​
​position, including guidance on community school implementation, partnership​
​development, OST alignment, and data-informed continuous improvement.​
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​Evaluation and Continuous Improvement​
​Programs may measure outcomes using indicators such as:​

​●​ ​Student enrollment and demographic information;​
​●​ ​Daily attendance and participation;​
​●​ ​Program activities and participation hours;​
​●​ ​Annual student and family surveys that indicate student engagement​​;​
​●​ ​Family participation in program activities; and​
​●​ ​Staff training and program implementation.​

​All records must be accurate, timely, and supported by documentation sufficient to​
​withstand monitoring or audit review. Programs must implement Continuous Quality​
​Improvement (CQI) processes and participate in PED monitoring and evaluation activities.​
​The purpose of this evaluation is to understand whether and how the funded program​
​contributes to improved student and school outcomes. The evaluation focuses on the​
​implementation and impact of the program itself, rather than evaluating or rating​
​individual schools. Data collection may include existing administrative data and other​
​information related to program participation and outcomes. Awarded programs must enter​
​into a data-sharing agreement to provide the data necessary to meet these reporting and​
​evaluation obligations.​

​Fiscal Requirements​
​HB2 OST funds must be used only for​​allocable and​​allowable program costs that support​
​out-of-school time programming. All expenditures must be:​

​●​ ​Necessary for program implementation;​
​●​ ​Reasonable and cost-effective; and​
​●​ ​Aligned with the approved program budget.​

​Recipients must maintain accurate financial records and documentation for all​
​expenditures. Indirect costs may not exceed the organization’s approved restricted​
​indirect cost rate.​

​Monitoring and Accountability​
​The PED will conduct monitoring to ensure programs operate effectively and use funds​
​appropriately. Monitoring activities may include:​

​●​ ​Desk reviews;​
​●​ ​Fiscal reviews;​
​●​ ​Program documentation reviews; and​
​●​ ​Site visits.​

​Programs must maintain documentation demonstrating compliance with program and​
​fiscal requirements.​

​RFP Guidebook: State-Funded Out-of-School Time (HB2 OST)​ ​9​



​Application Components​
​Applicants must submit the following materials:​

​●​ ​Cover Page;​
​●​ ​Program Abstract;​
​●​ ​Narrative responses;​
​●​ ​Budget and budget narrative;​
​●​ ​Required assurances; and​
​●​ ​Partnership documentation (if applicable).​

​Applications must be submitted electronically through the​​CES procurement portal​​.​
​Incomplete or late applications will not be reviewed.​

​Narrative Requirements and Scoring Criteria​

​Applicants must address all narrative criteria below. Responses should be clear, concise,​
​and aligned with the statutory purposes of the House Bill 2 out-of-school time program.​

​Applications are evaluated using a three-part review process:​

​●​ ​Part 1:​​Absolute Indicators Eligibility Screening​​(Pass/Fail)​
​●​ ​Part 2:​​Scored Program Criteria (700 Points)​
​●​ ​Part 3:​​Competitive Priority Criteria (Up to 300 Points)​

​Only applications receiving a​​Pass​​on all Absolute​​Indicators will advance to scoring.​

​Part 1: Absolute Indicators (Required – Pass/Fail)​

​Requirement​ ​Description​ ​Rating​

​Program Operates​
​Outside the School​
​Day​

​Proposal demonstrates that all programming will occur​
​before school, after school, during summer or​
​intersession, and will supplement, not replace, the​
​regular instructional day.​

​Pass /​
​Fail​

​Eligible Applicant​
​Applicant meets eligibility requirements and identifies a​
​lead applicant/fiscal agent responsible for program and​
​fiscal oversight.​

​Pass /​
​Fail​

​Data Collection​
​Capacity​

​Applicant demonstrates the ability to track student​
​participation, attendance, and basic outcome​
​information for program improvement.​

​Pass /​
​Fail​
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​Part 2: Scored Indicators (Required – Up to 700 Points)​

​Criterion​ ​Description​ ​Points​

​Program Quality &​
​Implementation​

​Clear description of program schedule, activities, target​
​population, staffing plan, and strategies for student​
​engagement and participation.​

​250​

​Evaluation &​
​Continuous​
​Improvement​

​Plan for tracking attendance, measuring program​
​success, and using data to improve programming.​ ​150​

​Organizational​
​Capacity​

​Demonstrated experience managing youth programs,​
​staffing structure, leadership capacity, and ability to​
​deliver services.​

​150​

​Budget & Fiscal​
​Management​

​Reasonable and cost‑effective budget aligned with​
​program activities and demonstrating fiscal​
​responsibility.​

​150​

​Part 3: Competitive Priority Indicators (Optional – Up to 300 Points)​

​Priority Area​ ​Description​ ​Points​

​Consortium Model​
​Two or more eligible organizations collaborate to deliver​
​programming under one fiscal agent with clearly defined​
​roles.​

​+75​

​Rural, Tribal, or​
​Underserved Access​

​Proposal expands access for students in rural, Tribal, or​
​geographically underserved communities and addresses​
​participation barriers.​

​+75​

​Middle School Focus​ ​Programming prioritizes engagement of students in​
​grades 6–8.​ ​+50​

​Transportation​ ​The program provides transportation solutions that​
​reduce participation barriers.​ ​+50​

​Innovative​
​Enrichment​
​Opportunities​

​Innovative enrichment programs offer well-rounded​
​education (STEM, arts, career/outdoor/experiential​
​learning) through academic support, enrichment,​

​+25​
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​mentoring, leadership, or transition supports to​
​strengthen engagement and persistence.​

​Student Meal Access​ ​Program provides or partners to provide meals or snacks​
​during OST programming where feasible.​ ​+25​

​Review and Award Process​
​Applications will undergo a standardized review process consisting of:​

​1.​ ​Initial Screening:​​Verification of completeness, eligibility,​​and submission​
​requirements, including eligibility screening as outlined in Part 1.​

​2.​ ​Peer Review Scoring:​​Applications meeting eligibility​​requirements will be scored​
​by trained reviewers using published evaluation criteria.​

​3.​ ​Final Review and Recommendation:​​The PED will review​​scoring results and make​
​final award determinations consistent with procurement requirements, risk​
​assessment findings, and available federal funding.​

​Protest Procedures​

​Unsuccessful applicants may submit a protest in accordance with applicable State​
​Purchasing Division procedures within the designated protest period following award​
​notification.​
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​Glossary of Terms​
​Allowable Costs:​​Program expenses that are necessary​​and reasonable to support​
​approved OST program activities.​

​Applicant:​​An organization submitting a proposal for​​HB2 OST funding.​

​Community-Based Organization (CBO):​​A nonprofit or​​local organization that provides​
​services and programming designed to meet community needs.​

​Consortium:​ ​A partnership of two or more organizations​​collaborating to deliver OST​
​programming under one designated fiscal agent.​

​Equitable Access:​​Strategies designed to reduce barriers​​that may prevent students from​
​participating in programming, including transportation, language access, or disability​
​accommodations.​

​Expanded Learning:​ ​Student-centered learning experiences​​that complement the school​
​day and support academic, social, emotional, and developmental growth.​

​Fiscal Agent/Lead Applicant:​​The organization responsible​​for fiscal management,​
​reporting, and compliance for the grant award.​

​Out-of-School Time (OST):​​Programs that occur outside​​the regular instructional day,​
​including before school, after school, summer, or intersession learning opportunities.​

​Period of Performance:​​The timeframe during which​​grant funds may be used to​
​implement program activities.​

​Program Site:​​The physical location where the majority​​of program activities occur.​
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​HB2 OST RFP Cover Page & Assurances​

​Applicant Information​

​Name of Lead Applicant/Fiscal Agent:​

​Type of Applicant:  ☐ LEA​ ​☐ CBO      ☐ Partnership / Consortium​

​Organization Address:​

​Partner Organization(s) (if applicable):​

​Program Contact​

​Proposed Program Director:​

​Title/Role:​

​Email Address:​

​Phone Number:​

​Fiscal Manager Contact​

​Name:​

​Title/Role:​

​Email Address:​

​Phone Number:​

​HB2 OST Assurances:​

​Applicants must mark an “X” next to each assurance indicating that the applicant has​
​reviewed and agrees to comply with the following requirements​​.​​The applicant assures​
​that:​

​Safe and Accessible Facilities:​​Program activities​​will be conducted in safe,​
​accessible facilities that comply with applicable health, safety, and accessibility​
​requirements, including the Americans with Disabilities Act (ADA) and relevant state​
​and local regulations.​

​Collaboration with Schools and Community Partners:​​The program will be​
​developed and implemented in coordination with participating schools and​
​community partners to support student learning, enrichment, and engagement​
​outside the regular instructional day.​

​Alignment with Educational Goals:​​Program activities​​will support student​
​learning, academic enrichment, youth development, and student engagement and​
​will complement the educational goals of participating schools.​
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​Fiscal Accountability and Allowable Use of Funds:​​HB2 OST funds will be used only​
​for allowable program costs and will be managed in accordance with applicable​
​state fiscal policies, and guidance provided by the New Mexico Public Education​
​Department.​

​Procurement and Financial Management:​​All procurement,​​purchasing, and​
​financial management activities will comply with applicable state procurement​
​rules, local policies, and financial management standards.​

​Program Monitoring and Evaluation:​​The program will​​comply with all HB2 OST​
​monitoring, reporting, including participation in PED monitoring activities and​
​statewide evaluation efforts, and the submission of all required program, fiscal, and​
​performance data and reports.​

​Program Implementation:​​If awarded funding, the applicant​​agrees to implement​
​the program substantially as proposed in the approved application and to request​
​prior approval from the PED for significant program, site, or budget modifications.​

​Professional Development and Program Meetings:​​Program​​leadership and​
​appropriate staff will participate in required PED training, technical assistance​
​opportunities, and program meetings related to HB2 OST implementation.​

​Background Checks and Student Safety:​​The applicant​​will ensure that all staff,​
​contractors, and volunteers working directly with students complete required​
​background checks and meet all applicable state and local requirements for​
​working with minors.​

​Program Reporting and Documentation:​​The applicant​​agrees to maintain accurate​
​records related to program participation, activities, and expenditures and to submit​
​required reports and documentation in accordance with the PED timelines.​

​Certification​

​I hereby certify that, to the best of my knowledge, the information contained in this​
​application is accurate and complete. I further certify that the applicant organization and​
​all partner entities identified in the application have authorized submission of this​
​proposal.​

​I understand that applications that do not meet required specifications or submission​
​requirements may not be reviewed or scored.​

​Authorized Representative Name:​

​Authorized Representative Title:​

​Authorized Representative Signature:​

​Date:​
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​HB2 OST Lead and Partner Commitment Form​

​Name of Lead Applicant/Fiscal Agent:​

​Type of Applicant:  ☐ LEA​ ​☐ CBO      ☐ Partnership / Consortium​

​Organization Address:​

​Proposed Program Director:​

​Email Address:​

​Phone Number:​

​List all Partners in the HB2 OST Program​
​Indicate if the commitment provided by partners is by contract or an in-kind service in​

​description.​

​Name of Entity:​ ​Description of Organization and Commitment:​

​Contact Name:​

​Address:​

​Email:​

​Phone Number:​

​Partner Signature:​

​Name of Entity:​ ​Description of Organization and Commitment:​

​Contact Name:​

​Address:​

​Email:​

​Phone Number:​

​Partner Signature:​

​(Please include additional copies of this chart for each partner or consortium member.)​

​RFP Guidebook: State-Funded Out-of-School Time (HB2 OST)​ ​16​


