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Summary of Request for Proposal

Request for Proposals (RFP) Number: 2026-09

Title: 21st Century Community Learning Centers Program
Issuing Agency: New Mexico Public Education Department (PED)

Grants and Program Coordinator: Nicole O'Shea, nicoleoshea@ped.nm.gov

Fiscal Manager: Nicholas Merton, nicholas.merton@ped.nm.gov
Release Date: March 30, 2026
Letter of Intent to Apply: Due April 17, 2026
Deadline for Written Questions: April 17, 2026
Proposal Due Date and Time: April 24, 2026 - 4:00 PM MST

Proposal Submission Method: Electronic submission through Cooperative Education
Services (CES) portal

Anticipated Award Date: July 1, 2026

Contract Term: The 21st Century Community Learning Centers(CCLC) program operates
on a five-year grant cycle, contingent upon satisfactory performance and continued
federal funding.

Eligible Applicants: Local Education Agencies (LEAs), charter schools, tribes,
community-based organizations (CBOs), institutions of higher education (IHE), and other
eligible public or private entities.

RFP Purpose: The purpose of 21st CCLC programming is to provide high-quality learning
opportunities outside of the reqular instructional day that reinforce and complement
academic programs while supporting student engagement, attendance, and well-being.
Programs must supplement, not supplant, the regular school day and must demonstrate
measurable benefit to participating students and families.

RFP Guidebook: 21st CCLC Program FY27-31 5


mailto:nicoleoshea@ped.nm.gov
mailto:nicholas.merton@ped.nm.gov

Key Program Requirements Summary

The following table summarizes core requirements for programs funded through the 21st
CCLC program. Applicants should review the full RFP guidebook for detailed expectations.

Requirement Area

Key Expectation

Program Purpose

Provide academic enrichment and youth development
opportunities outside the reqular school day consistent with ESSA
Title IV-B.

Program Schedule

Programs must operate outside the regular instructional day
(before school, after school, summer, or intersession).

Minimum Service
Expectations

Programs must provide at least 240 hours of programming
annually and operate at least four days per week during the school
year.

Target Population

Programs must primarily serve students attending Title | eligible
schools or schools identified for Comprehensive or Targeted
Support and Improvement.

Partnership
Requirement

Programs must demonstrate collaboration between schools and
community partners through formal agreements or documented
partnerships.

Program Activities

Activities must support academic enrichment and youth
development consistent with ESSA §4205(a) allowable activities.

Family Engagement

Programs must provide opportunities for family participation and
conduct at least two family engagement events annually.

Data Reporting

Subgrantees must collect student attendance data and submit
required federal reporting through the 21APR system.

Fiscal Compliance

All expenditures must comply with 2 CFR Part 200 and follow the
supplement not supplant requirement.

Program Monitoring

Programs are subject to risk-based monitoring, which may include
desk reviews, fiscal reviews, and site visits.

Grant Period

Awards support a five-year project period, contingent upon
satisfactory performance and availability of federal funds.
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Program Overview

PED Vision and Approach

The PED is committed to supporting high-quality, community-connected extended
learning opportunities that expand access, strengthen student engagement, and support
whole-child development across New Mexico's diverse communities. Consistent with ESSA
Title IV, Part B, PED prioritizes collaborative partnerships, culturally and linguistically
responsive engagement, and locally informed program design that complements the
regular school day while meeting federal requirements.

Authorization

The 21st CCLC program is authorized under Title IV, Part B of the Elementary and
Secondary Education Act of 1965 (ESEA), as amended by the Every Student Succeeds Act
(ESSA)(§84201-4206). Awards are administered in accordance with applicable U.S.
Department of Education regulations and 2 CFR Part 200 (Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards).

Purpose

The purpose of the 21st CCLC program is to support the creation or expansion of
community learning centers that provide:

e Academic enrichment that reinforces and complements the regular academic
program;

e Abroad array of youth development and enrichment opportunities; and

e Meaningful family engagement opportunities that support student learning.

Programs must provide academic enrichment opportunities and a broad array of additional
services consistent with allowable activities described in ESSA §4205(a). Programs must
supplement and not supplant existing services.

Eligible Applicants

Eligible applicants for this joint competition include a broad range of public and private
entities with the capacity to deliver secular, inclusive, and high-quality out-of-school-time
programming for New Mexico students.

All applicants must demonstrate:

e The organizational capacity to manage and report public funds;

e Experience in youth development, academic enrichment, or community education;
and

e The ability to comply with fiscal, programmatic, and data-reporting requirements.

Applicants may apply independently or as part of a joint consortium, designating one lead
fiscal agent responsible for all financial and programmatic compliance. Applicants may be
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schools, youth-serving agencies, faith-based organizations (FBOs), public agencies,
private agencies, and other organizations who can demonstrate they have the expertise
and capacity to reach grant goals. Eligible agencies and organizations include, but are not
limited to the following:

local school districts, also referred to as local educational agencies (LEAs);
charter schools;

education service districts (ESDs);

tribes or tribal organizations;

educational consortia;

non-profit agencies;

city or county government agencies;

faith and community-based organizations;

institutions of higher education; and

for-profit corporations.

Eligibility Decision Checklist
(Complete before preparing your application)

If you can answer “Yes" to all applicable questions below, your organization is likely eligible
to apply as a lead or partner under this joint competition.

Why It Matters

Required to ensure compliance with federal and
state constitutional requirements prohibiting the
use of public funds for religious instruction,
worship, or proselytization.

1 Checklist Question

O Areyou anonsectarian organization (no religious
instruction, worship, or proselytization)?

Do you have a fiscal management system that can
track expenditures, maintain audit-ready records,
and comply with 2 CFR Part 2007

Can your organization execute formal agreements
(MOUs) with partners or LEAs?

Have you operated youth, education, or enrichment
programs in the past three years?

Canyou collect and report attendance and
student-level data (21APR)?

Do you have or can identify a qualified site
coordinator or program manager?

Fiscal accountability is required for all
subgrantees.

Required for consortium or partnership
applications.
Demonstrates readiness and experience.

Required for program reporting.

Ensures daily oversight and compliance.

Can you meet PED minimum service expectations of Ensures adequate student engagement.

240 program hours annually and programming at
least four days per week during the school year?

If applying as a consortium, have you identified your Required for consortium applications.

fiscal agent and confirmed all partner
commitments?

RFP Guidebook: 21st CCLC Program FY27-31



Priority Population

Programs must primarily serve students who attend schools eligible under ESSA §4204(i),
including schools identified for Comprehensive or Targeted Support and Improvement or
schools serving high-poverty communities. In accordance with ESSA §4204(iX1XA), PED
will give priority to applications proposing to serve students who primarily attend:

e Schools implementing Comprehensive Support and Improvement (CSl) or Targeted
Support and Improvement (TSI); or

e Schoolsidentified by the LEA as in need of academic intervention and support; and

e Students atrisk of academic failure, dropping out, or involvement in delinquent
activities, and the families of such students.

Applicants must also provide assurance that services target students attending schools
eligible for schoolwide programs under ESEA §1114.

Needs Assessment
Applicants must describe:

school academic performance data;

attendance or chronic absenteeism data;

poverty indicators;

demographic and academic characteristics of target students;
existing out-of-school time opportunities in the community;

gaps in services; and

consultation with school staff, families, and community stakeholders.

Program Requirements

Out-of-School Time Requirement

Programs must coordinate with school-day instruction and align program activities with
the academic goals of participating schools. Applicants should describe how
communication between program staff and school-day educators will occur to support
student learning and progress. All programming must occur during non-school hours
(before school, after school, summer, or intersession)and must reinforce, not duplicate,
the reqular instructional day.

Required Partnerships and Consortium Models

1. Community Partnership Requirement: Consistent with ESSA §4204(b)X2)H).
applicants must demonstrate active collaboration among schools, LEAs, CBOs, and
other public or private partners in the design, implementation, and ongoing
improvement of the proposed 21st CCLC program.

Each application must:

e |dentify all partnersinvolved in program implementation;
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e [Describe the roles and responsibilities of each partner;

e [Demonstrate coordination of academic enrichment, youth development, and
family engagement services;

e Provide evidence of shared planning and ongoing communication among
partners; and

e Applicants that are not the local school district must demonstrate
agreement with participating schools to share student academic and
attendance data necessary for program implementation and federal
reporting.

Partnerships should support the delivery of comprehensive, high-quality services
that reinforce and complement the regular academic program. Applicants must
provide documentation of partner roles and responsibilities. Partnership
agreements or Memoranda of Understanding (MOUs) should clearly define program
contributions, shared responsibilities, and coordination of services.

2. Lead Applicant and Fiscal Agent: One organization must be designated as the lead
applicant and fiscal agent. The lead applicant may be an LEA, charter school, CBO,
Tribal entity, or other eligible nonprofit organization.

The lead applicant/fiscal agent is responsible for:

e CQverall program administration and oversight;

e Fiscal management and compliance with federal requirements;
e Submission of required reports and documentation; and

e Monitoring implementation across all partner organizations.

All grant funds will be awarded to and administered by the designated lead
applicant.

3. Consortium Applications: The PED encourages consortium applications that
leverage partnerships to expand access, strengthen programming quality, and
increase coordination of services across communities.

Consortium applications must:

e [Designate a single lead applicant/fiscal agent;

e Include partnership agreements or MOUs describing partner roles and
expected contributions; and

e [Demonstrate clear communication, coordination, and accountability
structures among consortium members.

Consortium partnerships may support shared staffing models, coordinated
programming, expanded student access, and efficient use of resources.

RFP Guidebook: 21st CCLC Program FY27-31 10



Example: A rural district partners with a local CBO and a Tribal youth center to form a
consortium. The district serves as the lead fiscal agent, while the CBO coordinates
enrichment programming and the Tribal center offers cultural learning experiences.
Through this model, each partner contributes expertise and capacity, ensuring
high-quality, equitable access to out-of-school time programming across multiple
sites.

Service Expectations

To support consistent student participation and program effectiveness, the PED
establishes minimum program intensity expectations. Programs are expected to provide:

Minimum of 240 program hours annually;

Programming at least four days per week during the school year;
Structured activities promoting sustained participation; and
Programs are not intended to operate as drop-in services.

Example: A program may operate four days per week after school for approximately
three hours per day during the school year and may also provide summer
programming or intersession learning opportunities.

Student Participation Expectations

The success of the 21st CCLC program depends on sustained student participation.
Applicants should describe strategies to recruit students and promote reqular attendance
throughout the program year.

Programs should prioritize enroliment of students who are most likely to benefit from
consistent participation and should implement strategies that support sustained
engagement.

For federal reporting purposes, aregular attendee is defined as a student who participates
in the program for at least 45 hours during the program year, consistent with federal
reporting definitions used in the 21APR system. Applicants should describe strategies that
support sustained student participation, which may include:

e engaging enrichment opportunities;
e consistent program scheduling;

e transportation solutions;

e family communication and outreach; and

e incentives or recognition for participation.

Programs should monitor attendance regularly and use participation data to inform
program improvements.

Family Engagement

Programs must provide ongoing opportunities for families to participate in activities that
support student academic achievement and educational development. PED encourages
approaches that are welcoming, accessible, and responsive to local community strengths
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and languages, while remaining consistent with ESSA Title IV-B requirements. Programs
must conduct a minimum of two family engagement events annually and maintain
documentation demonstrating participation and outcomes of these events.

Equitable Access

Applicants must describe strategies to remove participation barriers, which may include
transportation, nutrition supports, scheduling flexibility, or community partnerships. PED
values locally developed solutions that expand equitable access for students across rural,
Tribal, and underserved communities, consistent with federal allowability. Applicants must
also describe strategies to ensure safe and reliable transportation access when needed to
support student participation in program activities.

Allowable Activities

Each eligible entity that receives an award under 21st CCLC may use the award funds to
carry out a broad array of activities that advance student academic achievement and
support student success, including the ESSA Authorized Activities [§4205(a)] noted below:

1. academic enrichment learning programs, mentoring programs, remedial education
activities, and tutoring services, that are aligned with

a. the challenging State academic standards and any local academic
standards; and

b. local curricula that are designed to improve student academic achievement;

2. well-rounded education activities, including such activities that enable students to
be eligible for credit recovery or attainment;

3. literacy education programs, including financial literacy programs and
environmental literacy programs;

4. programs that support a healthy and active lifestyle, including nutritional education
and reqular, structured physical activity programs;

5. services for individuals with disabilities;

6. programs that provide after-school activities for students who are English learners
that emphasize language skills and academic achievement;

7. cultural programs;

8. telecommunications and technology education programs;

9. expanded library service hours;

10. parenting skills programs that promote parental involvement and family literacy;

11. programs that provide assistance to students who have been truant, suspended, or
expelled to allow the students to improve their academic achievement;

12. drug and violence prevention programs and counseling programs;
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13. programs that build skills in science, technology, engineering, and mathematics
(referred to in this paragraph as “STEM”), including computer science, and that
foster innovation in learning by supporting nontraditional STEM education teaching
methods; and

14. programs that partner with in-demand fields of the local workforce or build career
competencies and career readiness and ensure that local workforce and career
readiness skills are aligned with the Carl D. Perkins Career and Technical Education
Act of 2006 (20 U.S.C. 2301 et seq.) and the Workforce Innovation and Opportunity
Act (29 U.S.C. 3101 et seq.).

Program Design

Applicants should describe how the program will coordinate with school-day staff to
support student academic progress and reinforce learning objectives from the regular
instructional program.

Program Staffing Expectations

Applicants must demonstrate that qualified staff will support the implementation and
supervision of program activities at each program site. Each funded site should identify a
designated Site Coordinator or comparable staff member responsible for the daily
management of program operations, including:

coordination of activities and schedules;
supervision of program staff;
communication with school-day personnel;
student attendance tracking; and
compliance with reporting requirements.

Applicants should describe staffing structures that support safe supervision, effective
program implementation, and positive youth development. Programs are encouraged to
provide ongoing professional development to strengthen staff capacity and program
quality.

Safety and Student Supervision

Programs must maintain safe learning environments for participating students. Applicants
should describe procedures for:

student check-in and check-out;
supervision ratios;

emergency procedures;
transportation safety; and
communication with families.
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Program Quality Standards

Programs funded through the 21st CCLC initiative are expected to provide high-quality
out-of-school time learning environments that support student engagement, enrichment,
and academic success. Applicants should demonstrate how their program design reflects
the following program quality standards.

1.

Consistent Program Schedule: Programs should provide a predictable and
consistent schedule of programming that supports sustained student participation.
Programs are expected to operate on a regular weekly schedule during the school
year and maintain sufficient annual program hours to support meaningful
engagement.

For the purposes of this competition, PED expects funded programs to operate a
minimum of 240 program hours annually and at least four days per week during the
school year, unless otherwise approved.

Engaging Learning Environment: Programs should create safe, welcoming, and
engaging environments where students feel supported and motivated to
participate. Activities should promote curiosity, collaboration, and hands-on
learning.

Academic Alignment: Programs should reinforce and complement school-day
learning by coordinating with school staff and supporting student academic
progress. Activities should provide opportunities for students to apply classroom
learning in engaging ways.

Youth Development and Enrichment: Programs should offer a well-rounded set of
learning opportunities that support academic, social, emotional, and developmental
growth. Examples may include:

academic enrichment and tutoring;
STEM activities;

arts and cultural programming;
leadership and mentoring opportunities;
career exploration;

health and wellness activities; and
outdoor or experiential learning.

Qualified Staff and Professional Development: Programs should recruit and retain
qualified staff who are prepared to work effectively with youth in out-of-school time
settings. Programs should provide ongoing professional development opportunities
to strengthen staff capacity and improve program quality.

Inclusive and Equitable Participation: Programs should implement strategies to
ensure all students have access to programming, particularly those who may face
barriers to participation. Applicants should describe strategies to support
participation among students from underserved communities.
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7. Continuous Improvement: Programs should use data and feedback to assess
program effectiveness and guide improvements. Applicants should describe how
program staff will review participation data, student feedback, and evaluation
findings to strengthen program delivery.

Evaluation and Continuous Improvement

Principles of Effectiveness
Programs must:
1. Bebased on alocal needs assessment;
2. Establish measurable objectives;
3. Implement evidence-based strategies (ESSA §8101(21)); and
4. Use data for ongoing program improvement.
Data Reporting
Subgrantees must:

e Collect student attendance and participation data;
e Participate in statewide evaluation activities; and
e Submit required federal reporting through the 21APR system.

Subgrantees must maintain documentation sufficient to support federal reporting,
evaluation, and monitoring activities.

NM 21st CCLC State Performance Indicators

Programs funded under this competition will be evaluated based on progress toward the
following outcomes:

Academic achievement improvements in reading and mathematics
Improved school-day attendance and reduced chronic absenteeism
Increased student engagement and participation in enrichment
Increased family engagement in student learning

Programs must report data through:

e 21st Century Annual Performance Report (21APR)
e The PED statewide evaluation

Sustainability Planning

Consistent with the intent of the 21st CCLC program, subgrantees are encouraged to plan
for the long-term continuation of effective services beyond the federal grant period.
Subgrantees must demonstrate ongoing efforts to strengthen program sustainability
through strategies such as:
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Development of community partnerships;

Coordination with local educational agencies and community organizations;
Identification of complementary funding sources; and

Integration of successful program elements within existing community or school
structures, when appropriate.

Sustainability planning should evolve throughout the project period and be informed by
program evaluation results and demonstrated program effectiveness.

Fiscal Requirements
Supplement Not Supplant

21st CCLC funds must supplement and not supplant other federal, state, or local funds
used to support similar activities.

Allowable Costs

All expenditures must be necessary, reasonable, allocable, and consistent with 2 CFR
88200.403-200.405. All costs must be adequately documented and directly related to the
operation and administration of the 21st CCLC program.

Indirect Costs

Indirect costs may not exceed the applicant's approved restricted indirect cost rate.
Capital Expenditures

Capital expenditures require prior written approval in accordance with 2 CFR §200.439.
Fees

No student participation fees may be charged for activities supported with 21st CCLC
funds.

Award Duration and Continuous

Project Period

Awards support a five-year project period, contingent upon annual continuation funding.
Annual Continuation

Continuation funding is not automatic and is subject to:

Demonstrated program performance;
Fiscal compliance;

Timely reporting; and

Availability of federal funds.

PED may impose specific conditions or discontinue funding consistent with 2 CFR
§8200.208 and 200.339, respectively.
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Renewability Policy

The PED is not exercising renewability authority under ESSA §4204(j) for this competition.
All subgrantees, including currently or previously funded programs, must compete under
this RFP for funding consideration.

Program Implementation Timeline (Year One)

activities
Participate in PED trainings or
webinars

Phase Timeframe Key Activities Purpose
Finalize partnership
agreements and program
schedules
Recruit and hire program staff
and site coordlna.to.rs Establish
Conduct staff training and
Award . . program
orientation :
Pre- Announcement: - infrastructure
. Develop activity schedules and .
Implementation |Program Launch . and readiness
S curriculum plans for program
Coordinate with school-day
launch
staff and partners
Establish data collection and
attendance tracking systems
Begin student recruitment and
enrollment
Begin reqular program
operations Launch
Finalize student enroliment consistent
Implement attendance program
Program Launch |Early Fall tracking operations and
Establish communication with |establish
school staff participation
Initiate family outreach and routines
engagement
Review participation and
attendance data
Adjust programming to Strengthen
Program Mid-Year strengthen engagement program quality
Implementation |(Winter) Conduct family engagement and improve

participation

RFP Guidebook: 21st CCLC Program FY27-31

17




e Provide staff professional
development

e Complete required surveys or
evaluation activities

e Review participation and Evaluate
outcome data program
Program . .
. . e Prepare federal reporting effectiveness
Evaluation & Late Spring
. through the 21APR system and prepare
Reporting

e Document program activities |required
and family engagement reporting

e |dentify improvements for the
following year

While specific timelines may vary by program and community context, subgrantees should
plan for a structured implementation process that supports timely program launch,
effective service delivery, and compliance with federal reporting requirements.

Monitoring and Compliance
The PED will conduct risk-based monitoring that may include:

Desk reviews;

Fiscal reviews;

On-site monitoring visits; and
Data validation.

Monitoring activities may be conducted using a risk-based approach, prioritizing programs
based on fiscal activity, performance indicators, prior monitoring findings, and program
size. Subgrantees must maintain programmatic and fiscal documentation sufficient to
demonstrate compliance with federal statute, federal regulations, and the requirements of
this RFP.

Application Components and Submission Requirements
Application Package Overview

Applicants must submit a complete proposal addressing all requirements outlined in this
RFP. Applications must clearly demonstrate the applicant’s capacity to implement a
high-quality 21st CCLC program consistent with ESSA Title IV, Part B requirements.

Each application must include:

e Submission of a Letter of Intent (LOI)is encouraged but not required. Applicants
that do not submit an LOI may still submit a complete application by the proposal
deadline;

e Cover Page and Assurances identifying the lead applicant/fiscal agent;
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Program Abstract summarizing proposed services and target population;
Narrative responses addressing all required application criteria;

Detailed budget forms and budget narrative;

Private School Consultation documentation, as applicable;

Needs Assessment Summary;

Partnership Agreements or MOUs (if applicable); and

Private School Consultation Form.

Incomplete or late applications will not be reviewed.
Application Narrative Outline

Applicants should organize their proposal narrative using the following sections. This
structure will assist reviewers in evaluating proposals consistently.

1. Needs Assessment - Describe the need for the proposed program using objective
data.

Include:

Academic performance data for the school(s) to be served;
Attendance or chronic absenteeism data;

Demographic and poverty indicators;

Existing out-of-school-time programs in the community; and
Identified service gaps.

Applicants must identify the school(s) whose students will primarily be served by
the proposed program.

School | District Title | % Low-Income School
Name Schoolwide Students Improvement
(Yes/No) Status

2. Program Design - Describe how the proposed program will operate.
Include:

Program schedule and hours of operation;

Academic enrichment activities aligned with school-day learning;
Enrichment activities such as STEM, arts or career exploration;
Strategies to recruit and retain student participants; and
Transportation and accessibility considerations.

3. Partnerships and Collaboration - Describe how the applicant will collaborate with
schools and community partners.

Include:
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Roles of partner organizations;
Coordination with participating schools;
Data-sharing agreements with schools; and
Strategies for family engagement.

4. Evaluation and Continuous Improvement - Describe how the program will measure
effectiveness.

Include:

Measurable program goals;
Data collection methods;
Participation tracking; and
e Continuous improvement strategies.
5. Budget and Sustainability - Describe how the proposed budget supports program
activities.

Include:

e Staffing roles and responsibilities;
e Major program expenses; and
e Sustainability strategies beyond the grant period.

Submission Procedures

Applications must be submitted electronically through the CES procurement portal by the
stated deadline. Applicants are responsible for ensuring successful submission. Late,
incomplete, or improperly submitted applications will not be considered for funding.
Narrative responses must:

e Align clearly with published scoring criteria;
e Follow required formatting specifications; and
e Not exceed established page limits, excluding required attachments.

Returning Grantees

This RFP supports new implementation awards within a new federal grant cycle and does
not constitute continuation or automatic renewal funding. Currently funded or previously
funded 21st CCLC subgrantees are eligible to apply; however, all applicants, new and

returning, will compete under the same application requirements and evaluation criteria.

Returning applicants must demonstrate that the proposed program:

e Reflects the goals and statutory requirements of the new grant cycle;

e Responds to current community needs identified through a local needs
assessment; and

e Incorporateslessons learned from prior implementation, where applicable.

Prior receipt of 21st CCLC funding does not confer preference or competitive advantage,
and all applications will be evaluated solely on the merits of the proposal.
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Lead Applicant Eligibility and Probationary Status

To ensure responsible fiscal stewardship of federal funds, organizations serving as the
lead applicant and fiscal agent must demonstrate administrative and fiscal capacity to
manage a federal subaward.

Any entity that has been placed on probationary status by the PED within the twelve (12)
months preceding the RFP release date is not eligible to serve as the lead fiscal agent for
this competition. Such entities may participate as program partners or collaborators but
may not assume primary fiscal or administrative responsibility for the grant award.

PED reserves the right to verify organizational standing and fiscal risk status prior to award
determination, consistent with 2 CFR §§200.206 and 200.208.

Private School Consultation Requirement

Consistent with the equitable services provisions of the ESEA §8501and §8502, applicants
must consult with appropriate officials from nonprofit private schools located within the
geographic area proposed to be served prior to submitting an application for 21st CCLC
funding. Consultation must be timely and meaningful and must address, at a minimum:

How the needs of private school students and teachers were identified;
What services will be offered;

How and when services will be provided;

How the services will be assessed and evaluated; and

e How decisions about the delivery of services will be made.

Applicants must submit a Private School Consultation Form documenting that
consultation was conducted or confirming that private school officials declined
participation. Failure to provide documentation of private school consultation, when
applicable, may result in the application being deemed incomplete.

Narrative Requirements and Scoring Criteria

Applicants must address all narrative criteria below. Responses should be clear, concise,
and aligned with the statutory purposes of the 21st CCLC program under ESSA Title IV, Part
B. Applications are evaluated using a three-part review process:

e Part 1: Absolute Indicators (Pass/Fail);
e Part 2: Scored Program Criteria (700 Points); and
e Part 3: Competitive Priority Criteria(Up to 300 Points).

Only applications receiving a Pass on all Absolute Indicators will advance to scoring.
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Part 1: Absolute Indicators (Required - Pass/Fail)

Requirement

Description

Rating

Program Eligibility
& Alignment

Proposal demonstrates services will primarily serve
students attending Title | eligible schools or schools
identified for Comprehensive or Targeted Support and
Improvement consistent with ESSA §4204(i).

Pass /
Fail

Program Operates
Outside the School
Day

Programming occurs during non-school hours and
reinforces and complements, but does not duplicate, the
regular academic program.

Pass/
Fail

Partnership
Commitment

Applicant demonstrates collaboration between schools
and community partners through letters of commitment
or partnership documentation.

Pass /
Fail

Data Collection
Capacity

Applicant demonstrates capacity to collect participation
and outcome data required for federal reporting,
including 21APR.

Pass /
Fail

Part 2: Scored Indicators (Required - Up to 700 Points)

Criterion

Description

Points

Program Quality &
Implementation

Applicants must describe a comprehensive program
design that includes:

e The proposed program schedule, frequency, and
duration of services;

e The target population to be served and
anticipated student participation levels;

e Academic enrichment and youth development
activities aligned with identified student needs
and consistent with allowable activities under
ESSA §4205(a);

e Strategies to promote regular student
attendance, engagement, and meaningful
participation;

e Family engagement approaches that support
student learning and educational development
consistent with the purposes of the 21st Century
Community Learning Centers program;

e Strategies to promote equitable access and
reduce barriers to participation; and

250
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e Astaffing plan describing roles, qualifications,
supervision, and professional development
supports demonstrating the program’s capacity to
implement high-quality services and effectively
serve the community.

Evaluation &

Applicants describe data collection methods, use of
attendance and outcome data, continuous improvement

Continuous . L . . 150
Improae practices, and participation in required federal reporting
P systems including 21APR.
Applicants demonstrate leadership structure, staffing
Organizational plan, qualifications, experience serving the target 150
Capacity population, and capacity to manage grant-funded
programming.
Applicants submit a reasonable and cost-effective
Budget & Fiscal budget aligned with proposed services, demonstrating
Management fiscal controls and compliance with 2 CFR Part 200. 150
Indirect costs must not exceed the approved restricted
rate.
Part 3: Competitive Priority Indicators (Optional - Up to 300 Points)
Priority Area Description Points
Two or more eligible entities jointly plan and implement
Consortium Model programming under a single fiscal agent with clearly +75
defined roles and shared accountability.
Rural. Tribal. or Proposal expands access for students in rural, Tribal, or
Unde;'servecli W geographically underserved communities and addresses |+75
participation barriers.
. Programming prioritizes engagement of students in
Middle School Focus grades 6-8. +50
Transportation The program prov.ldes tra.nsportatlon solutions that +50
reduce participation barriers.
Innovative The program provides innovative enrichment supporting
Enrichment well-rounded education such as STEM, arts, career 495
Opportunities exploration, outdoor learning, or experiential
programming consistent with ESSA §4205(a).
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Student Meal Access

The program provides or partners to provide nutritious
meals through allowable funding sources such as the
Child and Adult Care Food Program (CACFP), National
School Lunch Program (NSLP), Summer Food Service
Program (SFSP), or community partnerships, where
feasible.

+25

Review and Award Process

Applications will undergo a standardized review process consisting of:

1. Initial Screening: Verification of completeness, eligibility, and submission

requirements.

2. Pass/Fail Review: Confirmation that statutory and program eligibility requirements

are met.

3. Peer Review Scoring: Applications meeting eligibility requirements will be scored
by trained reviewers using published evaluation criteria.

4. Final Review and Recommendation: PED will review scoring results and make final
award determinations consistent with procurement requirements, risk assessment
findings, and available federal funding.

Protest Procedures

Unsuccessful applicants may submit a protest in accordance with applicable State

Purchasing Division procedures within the designated protest period following award

notification.
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Glossary of Terms

Allocable Cost: A cost that benefits the grant program in proportion to the amount
charged, consistent with 2 CFR §200.405.

Allowable Cost: A cost that is necessary, reasonable, allocable, and consistent with
federal cost principles under 2 CFR Part 200.

Center Coordinator: The individual responsible for coordinating the daily operations of a
21st CCLC program site.

Community-Based Organization (CBO): A public or nonprofit organization that provides
services to a defined community and may partner with schools or other agencies to
implement program activities.

Consortium: A group of two or more eligible organizations jointly implementing a 21st
CCLC program under a designated lead applicant or fiscal agent.

Continuation Award: Annual funding provided after the first year of a grant, contingent
upon satisfactory performance, fiscal compliance, and availability of federal funds.

Equitable Access: Efforts to remove barriers that may limit participation in program
activities, including transportation, disability access, language access, or geographic
isolation.

Evidence-Based: An activity, strategy, or intervention that meets the definition of
evidence-based under ESSA §8101(21), demonstrating effectiveness through research or
evaluation evidence.

Expanded Learning Program: Out-of-school time programming occurring before school,
after school, during summer, or intersession that provides academic enrichment and youth
development opportunities.

Lead Applicant / Fiscal Agent: The organization designated to receive and administer the
grant award and responsible for fiscal and programmatic compliance.

Local Needs Assessment: A systematic analysis of student and community needs used to
inform program design, priorities, and services.

Non-Sectarian: Programming that does not include religious instruction, worship, or
proselytization.

Partnership: A formal collaboration between two or more organizations that contribute
resources, expertise, or services to support program implementation.

Period of Performance: The timeframe during which grant funds may be obligated and
expended.

Program Director: The individual responsible for overall program leadership, compliance,
and coordination across program sites.
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Program Site: The physical location where program services are delivered.

Regular Attendee: A student who participates in the program for at least 45 hours during
the program year, consistent with federal reporting definitions used in the 21APR system.

Subrecipient: A non-federal entity receiving a subaward from a pass-through entity to
carry out part of a federal program (2 CFR §200.1).

Supplement Not Supplant: A requirement that federal funds be used to add to existing
services rather than replace state or local funding.

Uniform Guidance: The federal administrative requirements, cost principles, and audit
requirements for federal awards found in 2 CFR Part 200.

RFP Guidebook: 21st CCLC Program FY27-31 26



21st CCLC RFP Letter of Intent

Eligible entities intending to apply for funding under the 21st CCLC Program are
encouraged to submit a non-binding Letter of Intent (LOI) to the PED. Submission of an LOI
is optional and not required to submit a full application. The LOl is for planning purposes
only, will not be scored, and does not constitute submission of a full proposal.

Submission

Letters of Intent should be submitted by the date listed in the RFP Timeline. Submit
electronically to:

Amy Florez
New Mexico Public Education Department
amy.florez@ped.nm.gov

Letter of Intent
Applicant Information

Name of Lead Applicant/Fiscal Agent:
Type of Applicant: O LEA O CBO [ Partnership/ Consortium

Partner Organization(s)(if applicable):
Organization Address:
Program Contact

Proposed Program Director:
Title/Role:

Email Address:
Phone Number:

Certification: By submitting this LOI, the applicant acknowledges that they have reviewed
the 21st CCLC RFP Guidebook and understand the program requirements and
expectations. Submission of this Letter of Intent does not obligate the organization to
submit a full application.

Authorized Representative Name:
Title:

Signature:

Date:
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21st CCLC RFP, FY27-31Cover Page & Assurances

Applicant Information

Name of Lead Applicant/Fiscal Agent:
Type of Applicant: OLEA O CBO O Partnership / Consortium

Organization Address:
Partner Organization(s)(if applicable):
Program Contact

Proposed Program Director:
Title/Role:

Email Address:
Phone Number:
Fiscal Manager Contact

Name:
Title/Role:

Email Address:

Phone Number:

21st CCLC Assurances:

Applicants must mark an “X” next to each assurance indicating that the applicant has
reviewed and agrees to comply with the following requirements.

The applicant assures that:

[J Safe and Accessible Facilities: Program activities will be conducted in safe, easily
accessible facilities, including compliance with the Americans with Disabilities Act
(ADA)and applicable health and safety requirements for educational environments.

[J Collaboration with Schools: The proposed program was developed and will be
implemented in active collaboration with the schools that participating students
attend, including coordination of academic support services and the appropriate
sharing of student data consistent with FERPA and applicable privacy laws.
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[J Alignment with Academic Standards: Program activities will support academic
enrichment and student development aligned with New Mexico academic standards
and will complement the reqular academic program of participating schools.

[J Targeting of High-Need Students: The program will primarily serve students who
attend schools eligible for Title | schoolwide programs or schools serving a high
percentage of students from low-income families, consistent with the
requirements of ESSA Title IV, Part B(21st CCLC).

[J Supplement, Not Supplant: Funds will be used to supplement, and not supplant,
existing federal, state, local, or non-federal funds that would otherwise be available
for similar services, consistent with 2 CFR §§200.403-200.405.

[J Community Notification and Public Transparency: The community has been
notified of the applicant’s intent to apply for 21st CCLC funding, and the applicant
will make the application available for public review upon request, consistent with
transparency requirements.

[J Equitable Services for Private School Students: If the applicantis a Local
Educational Agency (LEA), the LEA has conducted timely and meaningful
consultation with private school officials regarding the potential participation of
private school students and teachers in program activities, consistent with ESSA
88501 and applicable 21st CCLC guidance.

[J Procurement and Fiscal Compliance: All purchases and procurement activities will
comply with Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (2 CFR Part 200) and applicable state and local
procurement policies.

[J Program Monitoring and Evaluation: The program will comply with all state
monitoring and evaluation requirements, including participation in statewide
evaluation activities and submission of all required data and reports.

[J Federal Performance Reporting (21APR): The applicant agrees to collect and
report required program data through the 21st Century Annual Performance Report
(21APR) and other reporting systems designated by the New Mexico Public
Education Department.

[J Program Implementation Fidelity: If awarded funding, the applicant agrees to
implement the program substantially as proposed in the approved application and
to request prior approval for any significant program or budget modifications.

[J Professional Development and Required Meeting: The program director and
appropriate program staff will participate in required training, technical assistance
sessions, and meetings conducted by the New Mexico Public Education Department
and the U.S. Department of Education.
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[J Background Checks and Student Safety: The applicant will ensure that all staff,
contractors, and volunteers working directly with students have completed
required criminal background checks and meet applicable state and local
requirements for working with minors.

[J Program Sustainability Planning: The applicant agrees to develop and submit a
sustainability plan describing how the program will maintain services beyond the
federal grant period, as required by the New Mexico Public Education Department.

Certification

| hereby certify that, to the best of my knowledge, the information contained in this
application is accurate and complete. | further certify that the applicant organization and
all partner entities identified in the application have authorized submission of this
proposal.

| understand that applications that do not meet required specifications or submission
requirements may not be reviewed or scored.

Authorized Representative Name:
Authorized Representative Title:
Authorized Representative Signature:

Date:
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21st CCLC Lead and Partner Commitment Form

Name of Lead Applicant/Fiscal Agent:

Type of Applicant: O LEA [OCBO [ Partnership/ Consortium

Organization Address:

Proposed Program Director:

Email Address:

Phone Number:

List all Partners in the 21st CCLC Program
Indicate if the commitment provided by partners is by contract or an in-kind service in

description

Name of Entity:

Description of Organization and Commitment:

Contact Name:

Address:

Email:

Phone Number:

Partner Signature:

Name of Entity:

Description of Organization and Commitment:

Contact Name:

Address:

Email:

Phone Number:

Partner Signature:

(Please include additional copies of this chart for each partner or consortium member.
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21st CCLC Private School Consultation Form

The Elementary and Secondary Education Act (ESEA), as reauthorized by the Every
Student Succeeds Act (ESSA) of 2015, requires that public school districts receiving
financial assistance under the 21st Century Community Learning Centers program (21st
CCLC), authorized under Title VIII, Part F, provide equitable services to eligible private
school students (ESEA §§ 8501-8506(b)1)XB)).

To comply, public school districts are required to engage in timely and meaningful
consultation with appropriate private school officials about the provision of program
services to private school students. This consultation must occur during the design and
development of the proposed project before any decision is made that impacts the
opportunities for participation of private school students throughout the design,
development, implementation, and assessment of the program services. The quality of the
consultative process will likely have an effect on the quality of services to private school
students. (Authority: ESEA § 8501(c)).

Please complete the following related to the involvement of eligible private school
studentsin Title VIII, Part F, 21st CCLC subgrant activities.

[J There are no private schools located within the attendance boundaries of the
school(s) proposed to be served by this project. (Signature below is required.)

[J There are private schools located within the attendance boundaries of the school(s)
proposed to be served by this project (listed below). These private schools were
consulted (methods listed below) prior to the development of the 21st CCLC
application.

Private school(s) within the attendance boundaries of the school(s) proposed to be served:

Name of Private School [ Name and Title of Date of | Method of Contact To Receive
Person Contacted Contact |(e.g., in person, Services?
phone, e-mail, other) | (Yes or No*)

*If no, please provide a brief explanation

Authorized Representative Name:
Authorized Representative Title:
Authorized Representative Signature:

Date:
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