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MEMORANDUM 
  
TO: ​ ​ Superintendents, Charter School Administrators, Principals, and School Safety Directors  
 
FROM: ​ Kim Montgomery, Safe Schools Specialist 

 ​ New Mexico Public Education Department​   
  

RE:​ ​ Safe School Plan (SSP) Requirements and Triennial Review – School Year 2026–2027 
​    
  

  
Purpose 
The New Mexico Public Education Department (PED) is committed to supporting school districts and 
charter schools in maintaining comprehensive, compliant, and practical Safe School Plans (SSPs). This 
memorandum outlines the requirements for the PED’s triennial review of the School Year 2026–2027 
Safe School Plans, highlights updates to the Safe School Plan process, and provides required deadlines, 
training opportunities, and resources to assist schools in preparing for the PED triennial review.  

You are receiving this memo as your district or state-charter school is on the 2026-2027 triennial 
review list.  

Key Items for SY 2026–2027 
●​ Revised Safe School Plan template organized to align with the updated review rubric. 
●​ Updated Safe School Plan rubric/checklist reflecting current NMSA, NMAC, and PED 

requirements. 
●​ Eleven required assurances, including one requiring Superintendent/Director and local governing 

board approval. 
●​ Secure Google Drive submission process for SSPs. 
●​ Updated training guidance and required technical assistance webinars. 
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Safe School Plan Requirements 
In accordance with NMAC 6.12.6, every New Mexico school district and charter school must maintain a 
current Safe School Plan/Emergency Operations Plan. Each plan must include: 

​ An all-hazards emergency operations plan. 
​ Documentation of required staff training. 
​ Documentation of annual emergency drills. 
​ All required signed assurances. 
​ Annual review and revision by the school's safety team. 

Schools should ensure their plans are updated annually at the local level so they reflect current local 
policies and resources, and are ready for submission during the PED review process. 

Required Deadlines 
October 1, 2026: Submit the Secure Google Drive registration form. A Google account is required for 
access. After registration, designated staff will receive an automated invitation to the secure drive. SSPs 
must never be submitted by email because they contain sensitive security information. 

December 1, 2026: Upload the school’s completed Safe School Plan and completed rubric/checklist 
to the secure Google Drive. (A separate plan is required for each school campus, rather than by 
district.) 

June 15, 2027: Final day to submit all required revisions and documentation for the 2026-2027 Safe 
School Plan triennial review and documentation for the required Safe School Plan component of the 
PED Accreditation Review. 

Required Technical Training 
Superintendents/Directors, Principals, and Safety Directors are required to attend one of the four 
mandatory Microsoft Teams technical training sessions. Invitations will be distributed to superintendents 
and directors for forwarding to their designated staff. Content will be the same at each training, but are 
offered at different times and dates to offer schedule options. 

Date Time 

July 30, 2026 2–4 p.m. 

August 4, 2026 11 a.m.–1 p.m. 

August 12, 2026 1–3 p.m. 

August 14, 2026 10 a.m.–12 p.m. 

Templates, Rubric, and Review Process 
PED has developed a streamlined SSP template aligned with the revised rubric. Schools may adopt the 
new template or continue using their existing format. Schools choosing to retain their current template 
should identify where each required rubric element is addressed. Regardless of the format used, all 
required elements, documentation, and assurances must be included. Please note that the required 
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assurance has been updated each school year, so you will need to ensure you are using the 2026-2027 
assurances if you are not using the PED’s provided SSP template. 

Partnership with Local Responders 
PED strongly encourages schools to collaborate with local law enforcement, fire departments, 
emergency managers, and other community partners when reviewing and updating Safe School Plans. 
Fire departments are required to receive written invitations to emergency drills, although attendance 
depends on their availability. 

Administrator Checklist 
​ Register for the Secure Google Drive. 
​ Attend one required technical training session. 
​ Convene the School Safety Committee. 
​ Review and complete every item on the SSP rubric. 
​ Document required staff and volunteer training. 
​ Schedule and document all required emergency drills in accordance with required deadlines. 
​ Invite the local fire department to required drills. 
​ Upload the completed SSP and rubric by December 1, 2026. 

Closing 
Thank you for your continued commitment to providing safe learning environments for New Mexico 
students and staff. We appreciate your partnership in completing these requirements and recognize the 
important work taking place in schools across the state. If you have questions or need technical 
assistance, please contact Kim Montgomery at Kimberly.Montgomery@ped.nm.gov or (505) 946-7965. 

 
 

cc: Anne Marlow-Geter, Safe &Healthy Schools Bureau Deputy Director 
 

Enc: SSP Template, SSP Requirement Rubric, Training Instructor Guidance Document, secure Google 
drive registration form (or link to form) 
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