Keeping New Mexico
Schools Safe SY26-27

Requirements, Recommendations, and Best
Practices for Safe School Plans (SSPs)

PLEASE MUTE YOUR MICROPHONES

Kimberly Montgomery, Safe Schools Specialist
Kimberly.Montgomery@ped.nm.gov

Dates of Presentation:
7-30-2026 & 8-4-2026
8-12-2026 & 8-14-2026

Use link to register attendance
or QR code

Investing for tomorrow, delivering today.
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Objectives

WHAT YOU WILL TAKE WITH YOU TODAY

* Knowledge of the training resources, a walk through of the mandatory
Rubric and the template for the submission of required Safe School Plans.

 Knowledge that a collaborative effort with first responders and strategic
partnerships within your community supports your school climate.

WHAT PED CAN PROVIDE

» Support schools as they develop their SSP that is tailored to fit each school’s
individual needs.

* Assist school staff in developing their roles as first responders and within the
Incident Command System and structure.




Safe and Healthy School Bureau (SHSB)

Introduction

Kim Montgomery
Safe Schools Specialist

| have more than 28 years of experience serving New Mexico's schools, county government, courts,
and state agencies. Throughout my career, | have focused on creating safer, healthier, and more
supportive learning environments for students, families, and educators.

As the New Mexico Public Education Department's Safe Schools Specialist, | provide statewide
technical assistance and training on school safety planning and compliance. My background
includes school safety, behavioral health, attendance, trauma-responsive practices, restorative
approaches, and cross-agency collaboration. | am passionate about partnering with schools to build
safe, supportive learning environments for every student.



SSP Review Process

* | will contact you in the coming weeks to ensure you have registered to use the
secure Google drive and understand the process we will use for communication

during the review process.
When you upload items to your Google Drive, please email me Kimberly.Montgomery@ped.nm.gov

* Once your SSP has been reviewed, feedback will be provided on the Requirement
Rubric and maintained in the drive folders. You will be notified by email regardin the
status of your plan, with ongoing communications to answer questions and clarify
any additional needs.

* If there are any unresolved issues with plans, | will reach out to ensure any
remediation steps are explained to administrators.

* Failure to ensure all elements of the plans have been completed to achieve approval
status, by June 15, 2027, will result in a letter of non-compliance issued by the PED to
the superintendent or director and a referral to accreditation.

* The SSP Specialist reviewer will be available to you throughout the year of your
review to provide additional guidance. 4
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Accreditation Requirement for Safe School Plans

e Accreditation Contact Person: Steven Heil, Research Evaluation and

Accountability Bureau PED.accreditation@ped.nm.gov
You can check on the status of your your accreditation in all areas on their dashboard

* 6.19.4 NMAC Requires each school to have an approved Safe School Plan to be
accredited by the state (as of July 2024)

* Please note the Secretary of Education will take the recommendation of the SHSB to
accredit schools, based on evidence of completed and required trainings, emergency
drills, quality of product, and deadlines met. This will ensure New Mexico schools are
safe for all students and staff.

* All plans shall be reviewed and approved by June 15, 2027, to accommodate the
accreditation process.

ALL plans must be uploaded to the secure drive NO LATER than December 1,
2026 to allow adequate time for review and possible revisions.

Investing for tomorrow, delivering today. 5
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Brief Overview of

State Supported Programming & Platform Options

®* The New Mexico Public Schools Insurance Authority (NMPSIA) has contracted with the

STOPit Anonymous Reporting System and is available for no additional cost. It is funded
by your school insurance premiumes.

* A mobile panic button and interoperable communications application has been provided
as an option and funded through NM legislative funding to provide a communication
platform connecting schools, staff, and law enforcement/first responders.

* PED partners with NMPSIA risk managers at POMS & Associates to provide trainings on
best practices and other required trainings.(800) 898-6236

* Office of Injury and Violence Prevention provides a statewide suicide prevention
coordinator for resources and training.

® NM Department of Health (DOH) provides regional school mental health advocates as
resources and provides regional health promotion programs for schools.

* Safe Schools Summit scheduled in ABQ Sept 21-23 (Safe Schools, Attendance, Well Being)



https://drive.google.com/file/d/19OUWEU6TLUhnWPnqS4tpmiP7wURyoV8L/view

(@) Lightspeed Stoplt™

Stoplt gives students, staff, and school communities an anonymous way to report safety and mental health concerns, bullying, and threats
— without revealing their identity.

Reports reach designated school personnel who review, respond, and escalate per district procedures. The platform also connects reporters
to crisis support and wellness resources at any hour.

KEY CAPABILITIES
@ Anonymous Reporting

App, web, or phone — fully anonymous

@ 24/7/365 Human Review

Trained specialists monitor every alert

@ Two-Way Chat

Engage anonymous reporters in real time

@ Crisis Text Line Integration

Direct connection to crisis counselors

FUNDED & SUPPORTED BY Anonymous Report Expert Human Review Escalation & Response

New Mexico Working alongside NMPSIA
Public Schools ’ P O M S and POMS to support Stopit
Insurance

Authority statewide in New Mexico.
dr

Annie Martinez | Strategic Account Manager | amartinez@lightspeedsystem.com
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STOPit Four Minute Video

Annie Martinez
Strategic Account Manager

amartinez@lightspeedsystems.com
c 203-512-2179

My Calendar
www.lightspeedsystems.com

_(®) Lightspeed éSTOPit

@)~ Systems® SOLUTIONS.
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RAVE Mobile Safety -
Panic Buttons

R RAVE PANIC BUTTON

FOR K-12 SCHOOLS

Fast, Smart, Reliable School Safety

From medical situations to the unthinkable, Rave’s Panic Button application provides

one-push activation of any type of emergency. \With Rave, a Motorola Solutions company,
schools can instantly trigger a 9-1-1 response or send smart notifications to key stakeholders

based on the type of event and location.

What is RAVE Panic Button
(Video)

Active

F

Assailant

Medical

Police Other

KEY FEATURES AND
FUNCTIONALITY TO HELP YOU:

INFORM THE RIGHT
PEOPLE INSTANTLY

INTEGRATE WITH UNLIMITED
SYSTEMS & CAP MESSAGES

QUICKLY BRING RESPONDERS
ON-SCENE

HELP EVERYONE TAKE THE
RIGHT ACTIONS

ENSURE COMPLIANCE WITH
STATE REGULATIONS

CONNORCINC)

The value of Ra

notifying 9-1-1 at 2Me > also alerting

your staff and key people in the building about what’s

going on. Th


https://live.myvrspot.com/iframe?v=NzRiZDA5MTRlZTUxZjFhZmU2MmVkMWY1MmNlZTY2YTU

Patricio “Pat” Ruiloba
Implementation Manager, New Mexico
RAVE MOBILE SAFETY
C: 505-306-0685
www.ravemobilesafety.com

Schedule a meeting: https://calendly.com/pruiloba
Learn more: Get Panic Button Here

Safe Schools - New Mexico Public Education Department (state.nm.us)
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ommunications and Electronics, Inc.

dvanced Safety Through Wireless

Lori Henz

ABQ 505-244-3321 Las Cruces: 575-527-4072
Advanced Communications will DONATE a  Proudly serving New Mexico for over 30
pair of two-way radios to your school upon  years with offices in Albuquerque and Las
completion of a demo of our Safe School Cruces
Solution

Multiple State Price Agreements and CES
We are committed to ensuring a safe contracts

environment for students and staff
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This Photo by Unknown Author is licensed under CC BY-ND
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How can schools help?

Funding for a Health and
staff person Wellness

=~
and activities émg
NGO support w

Education

Quality Health > Adolescent

Outcomes

‘ ‘ s, WIS Y Sexual Risk
. ‘ lokogeto Serdides Y Substance Misuse
N Mental Health

W Suicide
Safe and Supportive> V Experiencing

Schools

CDC technical Education
assistance Agency

infrastructure

Coordinator
Environments Violence
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Department of Health
Office of School and Adolescent Health

Regional School Mental Health Advocates

Lead: Regina Bejarano
SE Region
1912 W. Second St,
Roswell, New Mexico 88203
505-222-4641
regina.bejarano@doh.nm.gov

Katherine Holguin Surphina Oyebi
SW Region NW Region
Katherine.Holguin@doh.nm.gov surphina.oyebi@doh.nm.gov
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Health Promotion Regional Program Managers

Health Promotion

Interim: Valentina White
valentina.white@doh.nm.gov
Toqua Ticeahkie
(580) 583-4259
toqua.ticeahkie@doh.nm.gov

Ophelia Hudson
: (505) 635-5280
Collaborations Health

artnerships Rl Ophelia.Hudson@doh.nm.gov
it ey P < 5 Audra Chavez

HEALTH (505) 222-4636

PROMOTION Audra.Chavez@doh.nm.gov
PROGRAM

John Kutinac, MPH, MBA
(575) 528-5148

Co::-:::y John.Kutinac@doh.nm.gov

Improvement




Office of School & Adolescent Health (OSAH)

z ab :
&= /
¢ Improve the health of all students and
adolescents in New Mexico School Health School Mental Schools they

Advocate: Health serve:
Advocate:

* Facilitate universal access for students and adolescents

to high-quality, integrated, prevention programs, primary Consultation Collaborate Fublic
care and behavioral health services. Guidance Education Charter
* |nitiate S.chc.)ol-t!ased Health Centers lopated inall Support Bonnact Private
school districts interested and ready to implement one. _
e Support the relationship between health and academic Advocate Resources BIA/ Tribal
success acknowledgment by all state and community Resources Advocate
partners. ;
Connect Guidance

* Advocate for all students and adolescents in New
Mexico for the right to be safe, supported, and resilient Collaborate Support
to pursue an education and to contribute to their future

Contact Jim Farmer at Jim.Farmer@doh.nm.gov, (505) 487-0822 or
Visit www.nmstudenthealth.org for more information.



SAFE SCHOOLS SUMMIT with Attendance and Wellness tracks

IN PARTNERSHIP WITH STATE ATTENDANCE CONFERENCE

*ﬂm
“.‘"Sf

' NEW % MEXICO
New MeX|co Public Education Department

Safe School Summit




Chief Counsel for Special Education on

Restraint and Seclusion

The statute related to the use of restraint and seclusion of students requires schools to establish policies and
procedures for the use of restraint and seclusion techniques. The statute further requires, in relevant part, that
“restraint or seclusion technique shall be used only by school employees who are trained in the safe and effective
use of restraint and seclusion techniques unless an emergency situation does not allow sufficient time to summon
those trained school employees...” NMSA 1978, § 22-5-4.12.

State rules further clarify that, “[t]he restraint or seclusion techniques shall be used only by school employees
who are trained in de-escalation strategies, positive behavioral intervention supports, and the safe and effective
use of restraint and seclusion techniques, unless an emergency does not allow sufficient time to summon those
trained school employees.” 6.11.2.10(E)(1)(b) NMAC. Additionally, the policies and procedures developed by
schools and districts “shall require and describe appropriate training for designated school personnel” which
shall include de-escalation strategies, positive behavioral intervention supports, or other comparable behavior
management techniques and the use of restraint or seclusion techniques.” 6.11.2.10(E)(1) NMAC.

Currently, the trainings that are required for designated personnel are not determined by the PED. Each individual
District and Charter School governing/school board determines what trainings are required and which personnel
are designated to receive the training.

Investing for tomorrow, delivering today. 18



Training Resources and Funding Options

Restraint and Seclusion

There are varying crisis intervention and de-escalation training programs that are used by Districts and
Charter Schools in New Mexico.

1)

Positive Behavioral Interventions and Supports (PBIS)- School-wide PBIS is a multi-tiered
framework to make schools more effective places. It establishes a social culture, and the behavior
supports needed to improve social, emotional, behavioral, and academic outcomes for all students.
PBIS is flexible enough to support student, family, and community needs.

Crisis Prevention Institute (CPI) | CPI Training | United States is the leading provider of
trauma-informed de-escalation training for educators and support staff. Implementing our
evidence-based training school-wide yields positive, long-term results, including decreased
challenging behavior, higher academic success, and increased staff retention.

In New Mexico, the Regional Educational Cooperatives (REC) train small districts on CPI New Mexico
Regional Education Cooperatives Association | (hmreca.org)

De-escalation Training is available through NMPSIA please call (800) 898-6236.

Funding that can be used for the above training:
Special Education Teachers- IDEA funds
General Education Teachers- General funds

Investing for tomorrow, delivering today. 19
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State Requirement

Safe Schools Plan (SSP)

Since 2008

 NM PED requires all schools to have an SSP or Emergency Operations
Plan as part of the School Wellness Policy, 6.12.6 NMAC.
Must have your School Safety Plan approved to be fully accredited
PED is working on a public facing website where each school can be
tracked

* Guidance Documents (Revised 2026)
Letter to Superintendents, mid-July 2026

Plans due no later than 12/01/2026

Rubric checklist + 11 assurances

Triennial PED review & approval

If using a different template - must use our assurances and rubric
This Photo by Unknown Author is licensed under CC BY-NC-ND 20
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Demonstration for Secure Google Drive

 Safe School Plans must * Shared drives - Google Drive
NEVER be emailed. * Must have a Gmail address to access the drive
» Safe School Plans must Registration Form for secure Google Drive
be kept secure.
e Staff and first * How to upload documents
responders need to * Clearly label what you are uploading with a date
know what is in your * If uploading a 2nd or 3rd draft of your plan clearly label
plan. that so it can be easily located.
* You need to develop * How to download documents and save copies to

your method of sharing
and training on your
plan.

your computer files

* Reach out to me if you need to add or remove staff
from your drive.

21
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http://www.youtube.com/watch?v=HYJs5_gz4V8

Please follow along using your printed hard copy or electronic version to
take notes and ask questions.

Safe Schools - New Mexico Public Education Department
(state.nm.us)

SY 26-27
® Required and Recommended Safe School Trainings,

Guidance, and Resources

e Rubric

e Template
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Upcoming Training Opportunities
Please tell your peers who still may need to attend

We have one more of this series:
Friday, Aug 14 9-11am (same link as the rest of this series)

Please join us for a bonus option of the Mandatory Safe
Schools Training for those who are a part of the Triennial
Review. This final training will be held on Teams, Aug 31
9:30a-11:30a.

NO PRE REGISTRATION REQUIRED. Attendance will be taken
during the training.
https://teams.microsoft.com/meet/215005142170545?p=
GsRyxX1g7H7G5whbPW

SSP Teams Training Link
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Plan Development is Team Effort

Kim Montgomery
Safe Schools Program Specialist
Safe and Healthy Schools Bureau

New Mexico Public
Education Department
300 Don Gaspar Avenue
Santa Fe, NM 87501

Work Phone: 505-946-7965 |
Kimberly.Montgomery@ped.nm.gov

’ ika'% | ‘ ‘
A8l (S CALLING

EQUITY e EXCELLENCE e RELEVANCE
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