February 11, 2021 PEC WORK SESSION TOPICS

Revisions to the Renewal Application
See materials for agenda item #7

Review the Performance Review and Accountability System

Review PEC Tier Levels for Academic Performance for 2018-2019

See materials for agenda item #10 and the presentation by staff at the work session for
the above two items.

Calendar and Process for Adding Items to the PEC Agenda
See provided file: PEC Exec Committee Check-ins and Agenda Setting Calendar.

PEC Rules of Procedure Discussion
See materials for agenda item #9

Strategic Plan

Proposed schedule for contract negotiations (April 7, 8, and 14)
See provided file: Contract Negotiations Schedule.



