








21st Century Public Academy Amendment Enrollment Cap 

Narrative Response: 

Increase rationale for this request: Our request comes primarily from our families and 

community and from our desire to provide more students an opportunity to learn, achieve 

develop and grow at 21st Century Public Academy. Families will often come into the school and 

ask if we can serve lower grades. In our community, there are limited high performing 

elementary school options. We built our new Phase 2 including a Gym, Music Room and 

classrooms for growth. Our current maximum occupancy is 1,576. Our rationale for adding 

lower grades to expand includes serving our community, honoring existing request from 

families, having elementary Dragons who know our school community as role models as they 

continue in upper grades, developing increased academic achievement through Out of School 

Instruction (OSIs), and ensuring high academic expectations are known among students and 

families as students enter our Middle School. Increasing total school enrollment in our lower 

grades will also enable us to have more students and families who understand and can benefit 

from the high academic expectations and mission of 21st Century Public Academy. 

Detailed staffing plan: Staffing (administrative, instructional, and non-instructional), enrollment, 

and target population needs will be addressed by the following processes-

Recruitment/Hiring/Training: 

At the beginning of our Charter Renewal process, our Governance Council and Administration 

discussed and included a five-year plan for Grade Level service increases. To meet the target 

populations’ instructional needs we are adding pairs of grade level teachers for each grade- PK, 

K, 1st, 2nd, 3rd grade, PE/Dance/Music positions, an Elementary Art position, an additional 

Special Education Teacher, and five additional EAs to work with the Special Education team and 

elementary grade level. To recruit teacher candidates, we attract applicants through word of 

mouth and through our traditional advertising of open positions (NMACES, school website, 

Indeed.com, Facebook, Twitter). Over the summer the new elementary teachers will train with 

the current Elementary teacher leaders to form an elementary team. The Elementary teachers 

will collaborate with their grade level partner teachers, our technology coordinator and EAs to 

prepare their classrooms. The team will train to understand our mission, vision and 

expectations with the entire staff and administration. Department teachers will assist to train 

the recruited grade level teachers on school policies and procedures as well as curriculum 

development, NWEA assessments and OSI best practices and our Mission Specific Goal. In SY 

19-20, a current teacher/administrator certified and joined the admin team, bringing our

leadership team to four. We plan to have an Elementary Principal and a Middle School

Principal. We will continue to have a full-time nurse to meet the target population needs. Our

Facility Manager will continue to order new and collect used (from salvage and from schools

who closed down) classroom furniture, teacher desks and cabinets to supply PK, K, 1st, 2nd and

3rd grade classrooms.

Plan for meeting PK, K, 1st, 2nd and 3rd grade enrollment targets: 



Necessary advertising and/or promotion to meet the targets over the phased in growth: We 

hired a marketing company to advertise our school through various strategies (social media, 

news media, community print). Our PTA and school community has begun to recruit students in 

time for the lottery announcement. We also promoted future opportunities to families at a 

media event in the Fall of 2020, on fliers distributed in the community and on our school 

website and social media.  We also publicize on a community mother’s website, PED Vistas, 

post on school sign, email current families to spread the word, post on our school website, 

promote through PTA with fliers and on their Facebook account. We host open house (virtual as 

needed), provide school tours lead by teachers/admin. and already have several families for 

lottery enrollment. 

Number of returning students- (300); Anticipated new student enrollment- 192 students 

Concrete resources needed for implementation:  

Consider the changes needed to curriculum, assessment, and instruction to implement this 

request.  

We have classrooms available for instruction for each grade to use as well as cafeteria, 

bathrooms and gym/outdoor space in our current facility for the additional students. To serve 

PK, K, 1st, 2nd and 3rd grade we would purchase the battery of NWEA MAPS Assessments 

(Language Usage, Science, Math and Reading and Reading Fluency) for BOY/MOY/EOY data 

collection.  We will use NWEA Skills and MAPS Accelerator as interventions individualized for 

student growth and practice in reading and math. We will use instructional materials funds and 

operational funds to purchase approved textbooks, materials, a complete set of Chromebooks 

or tablets for 1 to 1 technology for each grade and promethean boards for classroom 

engagement. The Elementary teams/co-teachers will develop grade specific curriculum 

including 20 OSI units of instruction tied to NM Standards for our school mission, participate in 

Literacy Training (including Dyslexia 101) and train to implement our MLSS plan. We will 

provide Art/Music materials and instruction 1 hour/week as well as daily PE instruction. Our 

head of Special Education will work with the teams to identify and support students’ needs. 



21st Century PA Enrollment Cap Current 20-21 21-22 22-23 23-24

8th 104 100 100 100

7th 104 100 100 100

6th 104 100 100 100

5th 40 40 40 40

4th 40 40 40 40

3rd 40 40 40

2nd 40 40 40

1st 40 40 40

K 40 40

PK 32 32

TOTAL: 392 500 572 572



Staffing Chart Current 20-21 Anticipated 21-22 Anticipated 22-23 Anticipated 23-24
PK PK
PK PK

1st K K
1st K K
2nd 1st 1st
2nd 1st 1st
3rd 2nd 2nd
3rd 2nd 2nd

4th 4th 3rd 3rd
4th 4th 3rd 3rd
5th 5th 4th 4th
5th 5th 4th 4th
6th ELA 6th ELA 5th 5th
6th Math 6th Math 5th 5th
6th Sci 6th Sci 6th ELA 6th ELA
6th SS 6th SS 6th Math 6th Math
7th ELA 7th ELA 6th Sci 6th Sci
7th Math 7th Math 6th SS 6th SS
7th Sci 7th Sci 7th ELA 7th ELA
7th SS 7th SS 7th Math 7th Math
8th ELA 8th ELA 7th Sci 7th Sci
8th Math 8th Math 7th SS 7th SS
8th Sci 8th Sci 8th ELA 8th ELA
8th SS 8th SS 8th Math 8th Math
Art Art 8th Sci 8th Sci
Media Arts (.5) Art 8th SS 8th SS
Media Arts Media Arts (.5) Art Art
Music Media Arts Art Art
PE Music Media Arts (.5) Media Arts (.5)
PE PE Media Arts Media Arts
PE 5th (.2) PE Music Music
PE 4th (.2) PE 5th (.2) Music (.5) Music (.5)
SUPPORT STAFF PE 4th (.2) PE PE



SW PE 1st/2nd/3rd (.6) PE PE
OT SUPPORT STAFF PE 5th (.2) PE 5th (.2)
SLP SW PE 4th (.2) PE 4th (.2)
Head SPED OT PE 1st/2nd/3rd (.6) PE 1st/2nd/3rd (.6)
SPED SLP PE K/PK (.4) PE K/PK (.4)
SPED Head SPED SUPPORT STAFF SUPPORT STAFF
SPED SPED SW SW
SPED (.2) SPED OT OT
APE SPED SLP SLP
EA SPED Head SPED Head SPED

APE SPED SPED
EA SPED SPED
EA SPED SPED

ADMIN STAFF EA SPED SPED
CEO EA SPED SPED
Admin Asst. ADMIN STAFF APE APE
Admin Office Manager CEO EA EA
Facilities Manager Admin Asst. EA EA
Principal Admin Office Manager EA EA

Facilities Manager EA EA
Principal (Middle School) EA EA
Principal (Elementary School) EA EA

ADMIN STAFF ADMIN STAFF
CEO CEO
Admin Asst. Admin Asst.
Admin Office Manager Admin Office Manager
Facilities Manager Facilities Manager
Principal (Middle School) Principal (Middle School)
Principal (Elementary Schoo Principal (Elementary School)
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City of Albuquerque 
Planning ])epartment 

Building Safety Division 

%is Certificate, issued" pursuant to �fie_ requirements of Section 115.3 of the )1.{6uquerque Vniform )1.tfministrative 

Cotfe, certifies that at the time of issuance this strifcture·was in comp{iance with the a6ove code and" other technica{ 

codes and" city onfinances regufating 6ui{4ing constructio11; or use. 
Building Address 4300 Cutler Ave NE . 

. Zip 87110 

Portion of Building Addition - Two Story Classromm and Gymnasium 

Use Classification Commercial Project 

Occupancy Group E Type of Construction 

Owner of Building Meld LLC 

!'/If�-
V Land Clark 

Chief Building Official 

POST IN A CONSPICUOUS PLACE 
'

Bldg. Permit No. 2018-13563 

11-8 Fully Sprinkled Land Use Zone N/A 

Address: PO Box 9304 AMF, Albuquerque NM 87119

'Victoria Tena By:�����---

Date: 1 August 21, 2019 

IBC Code Year:2015 

MAXIMUM OCCUPANT LOAD: 876
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