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B. Total Current Year Allocation:

D. Total Funding Available:

Jul  1 2017 12:00AM Jun 30 2018 12:00AMTo:
FLOWTHROUGH ONLY

Budget Period:

A. Approved Carryover: 

2017-2018

Fund Function Object Program Job Class Present Budget Adj Amt Exp Adj Budget ADD'L FTE

11000 
Operation
al

2100 Support 
Services-Students

53211 Diagnosticians 
- Contracted

2000 Special 
Programs

0000 No Job 
Class

$15,150 $15,150

11000 
Operation
al

2100 Support 
Services-Students

53214 Therapists - 
Contracted

2000 Special 
Programs

0000 No Job 
Class

$17,689 $200 $17,889

11000 
Operation
al

2300 Support 
Services-General 
Administration

53330 Professional 
Development

0000 No 
Program

0000 No Job 
Class

$135 $135

11000 
Operation
al

2300 Support 
Services-General 
Administration

55400 Advertising 0000 No 
Program

0000 No Job 
Class

$2,500 $2,500

11000 
Operation
al

2300 Support 
Services-General 
Administration

55813 Employee 
Travel - Non-
Teachers

0000 No 
Program

0000 No Job 
Class

$3,000 $500 $3,500

11000 
Operation
al

2400 Support 
Services-School 
Administration

55915 Other Contract 
Services

0000 No 
Program

0000 No Job 
Class

$3,716 $650 $4,366

11000 
Operation
al

2600 Operation & 
Maintenance of Plant

54630 Rental - 
Computers and 
Related Equipment

0000 No 
Program

0000 No Job 
Class

$12,554 $2,636 $15,190

11000 
Operation
al

2600 Operation & 
Maintenance of Plant

55915 Other Contract 
Services

0000 No 
Program

0000 No Job 
Class

$10,611 $5,000 $15,611

Sub Total $26,771

Indirect Cost

DOC. TOTAL $26,771

STATE OF NEW MEXICO 

PUBLIC EDUCATION DEPARTMENT

300 Don Gaspar Santa Fe, NM 87501-2786

Must submit backup for all BARs, 
except transfers of funds for SEG or 
direct grants

Budget Adjustment Request

Fiscal Year:

Doc. ID:

Fund Type:

Adjustment Type:

Entity Name:

Contact:

Phone:

Email:

571-000-1718-0021-I

Increase

Carinos De Los Ninos

Corinne Teller, Business Manager

(505)459-3888

nmis.teller@gmail.com

Adjustment Changes Intent/Scope of Program Yes or No?:

Total Approved Budget (Flowthrough):

per attached spreadsheet- Final SEG value

Justification:

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation: 
A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:

B. Justification for the transfer: Explanation such as "underbudgeted", "insufficient budget", or "needed to close out Project" ARE NOT ACCEPTABLE. Attach additional 
sheets if necessary. 

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.

No

Revenue $26,77111000.0000.43101

General Fund / Capital 
Outlay / Debt Service
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B. Total Current Year Allocation:

D. Total Funding Available:

Jul  1 2017 12:00AM Jun 30 2018 12:00AMTo:
FLOWTHROUGH ONLY

Budget Period:

A. Approved Carryover: 

2017-2018

Fund Function Object Program Job Class Present Budget Adj Amt Exp Adj Budget ADD'L FTE

11000 
Operation
al

3100 Food Services 
Operations

51100 Salaries 
Expense

0000 No 
Program

1611 
Substitutes-
Sick Leave

$14,730 ($10,000) $4,730

11000 
Operation
al

1000 Instruction 51100 Salaries 
Expense

0000 No 
Program

1611 
Substitutes-
Sick Leave

$46,566 $6,636 $53,202

11000 
Operation
al

2600 Operation & 
Maintenance of Plant

54630 Rental - 
Computers and 
Related Equipment

0000 No 
Program

0000 No Job 
Class

$12,554 $3,364 $15,918

Sub Total $0

Indirect Cost

DOC. TOTAL $0

STATE OF NEW MEXICO 

PUBLIC EDUCATION DEPARTMENT

300 Don Gaspar Santa Fe, NM 87501-2786

Must submit backup for all BARs, 
except transfers of funds for SEG or 
direct grants

Budget Adjustment Request

Fiscal Year:

Doc. ID:

Fund Type:

Adjustment Type:

Entity Name:

Contact:

Phone:

Email:

571-000-1718-0022-T

Transfer

Carinos De Los Ninos

Corinne Teller, Business Manager

(505)459-3888

nmis.teller@gmail.com

Adjustment Changes Intent/Scope of Program Yes or No?:

Total Approved Budget (Flowthrough):

to adjust for updated expenses

Justification:

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation: 
A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:

B. Justification for the transfer: Explanation such as "underbudgeted", "insufficient budget", or "needed to close out Project" ARE NOT ACCEPTABLE. Attach additional 
sheets if necessary. 

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.

No

..

General Fund / Capital 
Outlay / Debt Service
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B. Total Current Year Allocation:

D. Total Funding Available:

Jul  1 2017 12:00AM Jun 30 2018 12:00AMTo:
FLOWTHROUGH ONLY

Budget Period:

A. Approved Carryover: 

2017-2018

Fund Function Object Program Job Class Present Budget Adj Amt Exp Adj Budget ADD'L FTE

11000 
Operation
al

1000 Instruction 51100 Salaries 
Expense

1010 Regular 
Education (K-
12) Programs

1711 
Instructional 
Assistants-
Grades 1-12

$16,768 ($16,768) (1.00)

11000 
Operation
al

1000 Instruction 51100 Salaries 
Expense

1010 Regular 
Education (K-
12) Programs

1411 Teachers-
Grades 1-12

$107,990 $16,768 $124,758

Sub Total $0 (1.00)

Indirect Cost

DOC. TOTAL $0

STATE OF NEW MEXICO 

PUBLIC EDUCATION DEPARTMENT

300 Don Gaspar Santa Fe, NM 87501-2786

Must submit backup for all BARs, 
except transfers of funds for SEG or 
direct grants

Budget Adjustment Request

Fiscal Year:

Doc. ID:

Fund Type:

Adjustment Type:

Entity Name:

Contact:

Phone:

Email:

571-000-1718-0023-M

Maintenance

Carinos De Los Ninos

Corinne Teller, Business Manager

(505)459-3888

nmis.teller@gmail.com

Adjustment Changes Intent/Scope of Program Yes or No?:

Total Approved Budget (Flowthrough):

to adjust for updated expenses

Justification:

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation: 
A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:

B. Justification for the transfer: Explanation such as "underbudgeted", "insufficient budget", or "needed to close out Project" ARE NOT ACCEPTABLE. Attach additional 
sheets if necessary. 

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.

No

..

General Fund / Capital 
Outlay / Debt Service
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B. Total Current Year Allocation:

D. Total Funding Available:

Jul  1 2017 12:00AM Jun 30 2018 12:00AMTo:
FLOWTHROUGH ONLY

Budget Period:

A. Approved Carryover: 

2017-2018

Fund Function Object Program Job Class Present Budget Adj Amt Exp Adj Budget ADD'L FTE

11000 
Operation
al

2100 Support 
Services-Students

53218 Specialists - 
Contracted

2000 Special 
Programs

0000 No Job 
Class

$21,979 ($8,000) $13,979

11000 
Operation
al

2300 Support 
Services-General 
Administration

52500 
Unemployment 
Compensation

0000 No 
Program

0000 No Job 
Class

$41,400 ($15,912) $25,488

11000 
Operation
al

1000 Instruction 51100 Salaries 
Expense

0000 No 
Program

1611 
Substitutes-
Sick Leave

$46,566 $13,364 $59,930

11000 
Operation
al

1000 Instruction 51100 Salaries 
Expense

1010 Regular 
Education (K-
12) Programs

1411 Teachers-
Grades 1-12

$107,990 $10,548 $118,538

Sub Total $0

Indirect Cost

DOC. TOTAL $0

STATE OF NEW MEXICO 

PUBLIC EDUCATION DEPARTMENT

300 Don Gaspar Santa Fe, NM 87501-2786

Must submit backup for all BARs, 
except transfers of funds for SEG or 
direct grants

Budget Adjustment Request

Fiscal Year:

Doc. ID:

Fund Type:

Adjustment Type:

Entity Name:

Contact:

Phone:

Email:

571-000-1718-0024-T

Transfer

Carinos De Los Ninos

Corinne Teller, Business Manager

(505)459-3888

nmis.teller@gmail.com

Adjustment Changes Intent/Scope of Program Yes or No?:

Total Approved Budget (Flowthrough):

to adjust fro updated expenses

Justification:

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation: 
A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:

B. Justification for the transfer: Explanation such as "underbudgeted", "insufficient budget", or "needed to close out Project" ARE NOT ACCEPTABLE. Attach additional 
sheets if necessary. 

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.

No

..

General Fund / Capital 
Outlay / Debt Service
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B. Total Current Year Allocation:

D. Total Funding Available:

Jul  1 2017 12:00AM Jun 30 2018 12:00AMTo:
FLOWTHROUGH ONLY

Budget Period:

A. Approved Carryover: 

2017-2018

Fund Function Object Program Job Class Present Budget Adj Amt Exp Adj Budget ADD'L FTE

11000 
Operation
al

2200 Support 
Services-Instruction

56118 General 
Supplies and 
Materials

0000 No 
Program

0000 No Job 
Class

$15,000 ($5,300) $9,700

11000 
Operation
al

2300 Support 
Services-General 
Administration

52500 
Unemployment 
Compensation

0000 No 
Program

0000 No Job 
Class

$41,400 ($421) $40,979

11000 
Operation
al

2200 Support 
Services-Instruction

55915 Other Contract 
Services

0000 No 
Program

0000 No Job 
Class

$5,300 $5,300

11000 
Operation
al

2300 Support 
Services-General 
Administration

51100 Salaries 
Expense

0000 No 
Program

1113 
Administrative 
Associates

$301 $301

11000 
Operation
al

2500 Central 
Services

53414 Other Services 0000 No 
Program

0000 No Job 
Class

$64,200 $120 $64,320

Sub Total $0

Indirect Cost

DOC. TOTAL $0

STATE OF NEW MEXICO 

PUBLIC EDUCATION DEPARTMENT

300 Don Gaspar Santa Fe, NM 87501-2786

Must submit backup for all BARs, 
except transfers of funds for SEG or 
direct grants

Budget Adjustment Request

Fiscal Year:

Doc. ID:

Fund Type:

Adjustment Type:

Entity Name:

Contact:

Phone:

Email:

571-000-1718-0025-M

Maintenance

Carinos De Los Ninos

Corinne Teller, Business Manager

(505)459-3888

nmis.teller@gmail.com

Adjustment Changes Intent/Scope of Program Yes or No?:

Total Approved Budget (Flowthrough):

to adjust for updated expenses

Justification:

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation: 
A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:

B. Justification for the transfer: Explanation such as "underbudgeted", "insufficient budget", or "needed to close out Project" ARE NOT ACCEPTABLE. Attach additional 
sheets if necessary. 

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.

No

..

General Fund / Capital 
Outlay / Debt Service

March 16, 2018 PEC Meeting 
Page 172 of 567



3,355B. Total Current Year Allocation:

D. Total Funding Available:

07/01/2017 06/30/2018

$1,581.00

To:

4,936

FLOWTHROUGH ONLY
Budget Period:

A. Approved Carryover: 

2017-2018

Fund Function Object Program Job Class Present Budget Adj Amt Exp Adj Budget ADD'L FTE

14000 
Total 
Instructio
nal 
Materials 
Sub-Fund

1000 Instruction 56108 Instructional 
Materials Credit - 
25% of 56111

1010 Regular 
Education (K-
12) Programs

0000 No Job 
Class

$395 $491 $886

Sub Total $491

Indirect Cost

DOC. TOTAL $491

STATE OF NEW MEXICO 

PUBLIC EDUCATION DEPARTMENT
300 Don Gaspar Santa Fe, NM 87501-2786

Must submit backup for all BARs, 
except transfers of funds for SEG or 
direct grants

Budget Adjustment Request

Fiscal Year:

Doc. ID:

Fund Type:

Adjustment Type:

Entity Name:

Contact:

Phone:

Email:

571-000-1718-0017-I

Increase

Carinos De Los Ninos

Corinne Teller, Business Manager

(505)459-3888

nmis.teller@gmail.com

Adjustment Changes Intent/Scope of Program Yes or No?:

Total Approved Budget (Flowthrough):

per IM Final Allocation 2017-18 2018.02.06

Justification:

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation: 
A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:

B. Justification for the transfer: Explanation such as "underbudgeted", "insufficient budget", or "needed to close out Project" ARE NOT ACCEPTABLE. Attach additional 
sheets if necessary. 

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.

4,936

No

Revenue $49114000.0000.43211

Flowthrough
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B. Total Current Year Allocation:

D. Total Funding Available:

Jul  1 2017 12:00AM Jun 30 2018 12:00AMTo:
FLOWTHROUGH ONLY

Budget Period:

A. Approved Carryover: 

2017-2018

Fund Function Object Program Job Class Present Budget Adj Amt Exp Adj Budget ADD'L FTE

27107 
27107 
GOB 
Library

2200 Support 
Services-Instruction

56114 Library And 
Audio-Visual

0000 No 
Program

0000 No Job 
Class

$3,340 $2,417 $5,757

Sub Total $2,417

Indirect Cost

DOC. TOTAL $2,417

STATE OF NEW MEXICO 

PUBLIC EDUCATION DEPARTMENT
300 Don Gaspar Santa Fe, NM 87501-2786

Must submit backup for all BARs, 
except transfers of funds for SEG or 
direct grants

Budget Adjustment Request

Fiscal Year:

Doc. ID:

Fund Type:

Adjustment Type:

Entity Name:

Contact:

Phone:

Email:

571-000-1718-0018-I

Increase

Carinos De Los Ninos

Corinne Teller, Business Manager

(505)459-3888

nmis.teller@gmail.com

Adjustment Changes Intent/Scope of Program Yes or No?:

Total Approved Budget (Flowthrough):

per award letter dated 9/22/17

Justification:

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation: 
A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:

B. Justification for the transfer: Explanation such as "underbudgeted", "insufficient budget", or "needed to close out Project" ARE NOT ACCEPTABLE. Attach additional 
sheets if necessary. 

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.

No

Revenue $2,41727107.0000.43202

Capital Outlay
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3. Updated year-end position forecasts
Per PEC Corrective Action Plan

Due Date: March 1, 2018

As of February 28, 2018

Fund Name Budgeted/Revenue Actual

11000 Operational 1,210,285$                       (540,993)$                         

11000 Operational

11000 Operational 26,771                               **Note: No growth was projected so NO decrease in FY18 Rev due to lower than expected enrollment**

11000 Operational 8,216                                 

11000 Operational (72,222.46)                        

13000 Transportation 165,489                            (75,020)                             

14000 Instructional Materials 14,133                               -                                     

21000 Food Services 110,744                            (56,628)                             

23000 Fundraising 10,803                               (1,883)                               

24101 Title I 41,353                               -                                     

24106 IDEA B 28,715                               (12,935)                             

24154 Title II (Teacher PD) 6,329                                 -                                     

25153 Medicaid 7,678                                 (7,678)                               

27107 GoBond (Library) 5,757                                 -                                     

29102 Private 2,500                                 -                                     

31600 HB-33 1,780                                 -                                     

31700 SB-9 State Match 6,331                                 (3,836)                               

31701 SB-9 Ad Valorem 18,364                               -                                     

Expenses
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Encumbered Future Enc (not budgeted) Amount Explanation

(437,140)$                         (94,000)$                           (141,000)$                         FY17 Ending Balance

(14,165)                             Other Fund Neg Amts as of FY17

**Note: No growth was projected so NO decrease in FY18 Rev due to lower than expected enrollment** Final Funded Value

Non-SEG oper revenue

Negative T&E adj

(85,186)                             -                                     

(4,445)                               -                                     

(53,669)                             -                                     

(5,565)                               -                                     

(367)                                   (40,986)                             

(15,095)                             (685)                                   

-                                     (6,329)                               

-                                     (3,340)                               

-                                     2,500                                 

-                                     -                                     

(1,000)                               -                                     

-                                     -                                     

Must be spent FY18

Other Expenses
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Projected Cash at YE

(54,249)                             

5,283                                 

9,688                                 

477                                    

3,355                                 

-                                     

-                                     

-                                     

-                                     

2,417                                 

-                                     

1,780                                 

1,495                                 

18,364                               

March 16, 2018 PEC Meeting 
Page 177 of 567



Completion Date Due Date To

1 2/14/2018 2/15/2018 PEC

Responsible Party(ies):  Business Manager, School Admin, School Board

2 2/14/2018 2/15/2018 PEC

Responsible Party(ies):  Business Manager, School Board

3 2/14/2018 2/15/2018 PEC

Responsible Party(ies):  Business Manager

**Note: budget adjustments to be required with T&E negative adjustment.

4 2/20/2018 2/20/2018 CSD

Responsible Party(ies):  Business Manager, School Admin, School Board

5 2/14/2018 2/28/2018 PED

Responsible Party(ies):  Business Manager

**Note: budget adjustments to be required with T&E negative adjustment.

6 pending budget analyst 

review
2/28/2018 PED

Responsible Party(ies):  Business Manager, School Admin

7 2/14/2018 2/28/2018 PEC

Responsible Party(ies):  Business Manager, School Admin

8 4/9/2018 CSD

Responsible Party(ies):  School Admin

CORRECTIVE ACTION PLAN- Carinos de Los Ninos
Per vote by PEC at November 17, 2017 and February 15, 2018 PEC meetings requiring that Carinos de Los Ninos Charter School take corrective action 

Related finding(s): Non-complinace related to the school's financial performance 

Corrective Action Plan Requirements: 
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Action taken to improving financial management

Plan for improving financial management

Responsible Party(ies):  Business Manager, School Admin, School Board

Budget adjustments for required growth that has not materialized or repayments for prior year repayments

Responsible Party(ies):  Business Manager, School Board

Updated year-end position forecasts

Responsible Party(ies):  Business Manager

**Note: budget adjustments to be required with T&E negative adjustment.

Updated year end forecast will be emailed to CSD email address on or before Feb 28th

Meet with CSD staff at PED office in Santa Fe on 2/20/18 to discuss non-compliance to clear all findings related to finances

Responsible Party(ies):  Business Manager, School Admin, School Board

Budget that reflects all outstanding budget maintenance through January 31, 2018

Responsible Party(ies):  Business Manager

**Note: budget adjustments to be required with T&E negative adjustment.

Updated bduget will be emailed to CSD email address on or before Feb 28th

All monthly reports completed, submitted, and verified including cash report, which will enable the school to end the year with a positive balance

Responsible Party(ies):  Business Manager, School Admin

Bank reconciliations for all outstanding months since July 1, 2018

Responsible Party(ies):  Business Manager, School Admin

Come into compliance on or before second site visit on April 9, 2018

Responsible Party(ies):  School Admin

CORRECTIVE ACTION PLAN- Carinos de Los Ninos
Per vote by PEC at November 17, 2017 and February 15, 2018 PEC meetings requiring that Carinos de Los Ninos Charter School take corrective action 

Related finding(s): Non-complinace related to the school's financial performance 

Corrective Action Plan Requirements: 
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Meet with CSD staff at PED office in Santa Fe on 2/20/18 to discuss non-compliance to clear all findings related to finances

All monthly reports completed, submitted, and verified including cash report, which will enable the school to end the year with a positive balance
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1. Actions to be taken to improve financial management:

Per PEC Corrective Action Plan

Due Date: February 17, 2018

1. Three quotes on all purchases not from an established 'preferred vendor' (per revised internal control policy as of 7/1/17)

2. Business manager reviews and approves all purchases and invoices to ensure is in line with budget (enforced, per internal controls policy)

3. All purchases/reservations for service must have PO issued first (enforced, per internal controls policy)

4. Business manager reviews budget at least on a monthly basis

5. BARS to be done on a monthly basis, if needed, to ensure all functions have a positive balance

6. Finance/Audit committee and Board to review/approve all purchases since last approval

7. Finance/Audit committee and Board shall attend trainings regarding financial management

8. Decrease in admin staff

9. Chancellor Vernon Jaramillo took on teaching position with no additional FTE/salary
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Three quotes on all purchases not from an established 'preferred vendor' (per revised internal control policy as of 7/1/17)

Business manager reviews and approves all purchases and invoices to ensure is in line with budget (enforced, per internal controls policy)
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