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Authorized Grade Levels: 10-12
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Mission:  "The mission of the Middle College High School (MCHS) is to augment the Gallup-McKinley public school 
system through the offering of concurrent enrollment and an innovative and high quality individualized learning 
environment on the campus of UNM-Gallup for students in grades 10-12. The school is designed to utilize UNM 
Gallup resources so that students have expanded opportunities for postsecondary advancement.” (School Website) 

Background:  Mission College High School has been operating as a Charter School since 2002.  The current contract 
was signed August 13, 2018 for the 2018-2019 school year only.  Renewal recommendations are generally based 
on data from the current contract only.  However, the school provided documentation from several prior years for 
the school’s version of Part A (Data Report) and Part B (Progress Report).  Since it is too early in the contract to 
gather appropriate data, last year's data was reviewed and analyzed by CSD and compared to the prior year. 

The Gallup-McKinley County School District (GMCS) initially approved the Middle College High School renewal 
application on October 16, 2017 and contract was signed on November 2, 2017.  On April 25, 2018, the GMCS
unanimously approved to host a revocation hearing and, on July 6, 2018, the GMCS issued “an intent to revoke the 
charter for Middle College High School.”  A settlement agreement was reached and signed on August 13, 2018
(along with the current one-year charter contract term).  As part of the settlement agreement, the Governing 
Council also agreed to “accept a corrective action plan (CAP) to address issues deemed necessary by the Board of
Education to facilitate the successful completion of the one school year charter contract in accordance with the 
Charter Schools Act and the oversight required by Board of Education to allow the School sufficient time to seek a 
State-chartered charter from the PEC.”  The Settlement Agreement, Corrective Action Plan (CAP), and the school's 
most recent update provided to GMCS are attached as Appendix A.
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PED Recommendation 

The PED recommends renewal for a term of 5 years with defined goals for school improvement in the 
academic framework because the school demonstrated substantial progress towards the Department’s 
standards for excellence (NMSA 1978 § 22-8B-12[K][2]) during the last year, but with noted areas of concern.  

Academic. The school earned an Overall Grade of A in the A-F School Grading Report in 2018, which was an 
improvement from a C in 2017.  In addition, the school improved the letter grade in all subcategories from 2017 
to 2018.  However, low achievement in improvement of lower performing students (Q1), particularly in reading, 
was observed.   

For 2018, the mission specific goal of utilizing the college placement assessment (Accuplacer) as both pre- and 
post-tests to determine students’ annual growth in reading and mathematics was met, earning a “Meets 
Standard”.   

The two optional supplemental indicators were rated as follows: 

 #1 - Concurrent enrollment to expand opportunities for postsecondary advancement earned a “Meets
Standard” rating because the actual average (52.67) was higher than the projected average (50.5).

 #2 - Survey to measure student retention results in the year following their graduation from the

program earned a “Meets Standard”.  The Performance Framework indicates that a “Meets Standard”

rating is earned when more than 80% of the graduates enter a 4-year college program and 70% remain

enrolled a year later.  81.1% of the 2017 Middle College graduates enrolled in a 4-year college program

and surveys conducted in the spring of 2018 (via phone and email) indicated that all (81.1%) were still

enrolled.

Financial. The school had zero (0) audit findings in the 2018 report for FY2017.  

Organizational.  According to the school, annual site visits were not conducted by the local authorizer 
and site visit reports were not provided.  The latest performance framework evaluation provided to
CSD (from FY2017) indicated that all indicators in the Organizational Performance Framework were 
rated “Meets Standard”.  During the renewal site visit, the CSD staff provided technical assistance 
regarding the Performance Framework indicators and how they would be evaluated annually, if 
approved by the PEC to become a state-authorized charter school.   

5-Year Renewal Conditions. Below are proposed conditions for charter renewal:
 Implement a continuous improvement plan such as NM DASH to improve Q1 student achievement

resulting in a letter grade of at least a “C” in the category currently titled ‘Student Improvement of
Lowest Performing Students’ on the A-F School Grading Report during each year of its contract (2019-
2020 through 2023-2024).

Evaluation of PART B (Progress Report) 
based on the rubric contained in the application 

Part A – Section 1.  ACADEMIC PERFORMANCE 

1.a Department’s Standards of Excellence— 
A-F School Letter Grades

Demonstrates Substantial Progress 

1.b Specific Charter Goals Meets the Standard 
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Part A – Section 2.  FINANCIAL COMPLIANCE 

2.a Audit Meets the Standard 

2.b Board of Finance Not applicable; prepared to do so if approved 

Part A – Section 3.  CONTRACTUAL, ORGANIZATIONAL, AND GOVERNANCE 

3.a Material Terms Meets the Standard 

3.b Organizational Performance Framework Demonstrates Substantial Progress 

3.c Governance Responsibilities Demonstrates Substantial Progress 

Stakeholder Interviews 

Stakeholder interviews were conducted on September 26, 2018 at Middle College High School.  The 
participants included eleven (11) parents, four (4) students, the Governing Board President, and one (1) 
staff member. 

Parents commented about the challenging curriculum as well as the support received by the school. 
Several (7) of the parents have had more than one child attend the school.  Many expressed 
appreciation that their children could earn college credits.  A few mentioned that the school supports all 
students, not just the top performers.  One set of parents spoke about their son’s autism and the 
wonderful results they have seen as a result of attending this school.  Another parent spoke about her 
two children who are very different and who both thrived at Middle College.  One parent mentioned 
that her daughter was able to earn an Associate’s degree with her high school diploma which was easy 
for her.  A parent explained that her daughter has a learning disability, was humiliated at other schools, 
has utilized tutor time at the Middle College and now has a 3.7 GPA. All of the parents complained 
about how the school is being treated by the local district this year, including that the students are not 
allowed to participate in the home high school activities, athletics, and even proms – which was not the 
case in the past.     

Each of the students stated that the main reason they chose Middle College High School was for the 
challenge.  Two had previously attended private schools and two had attended traditional public 
schools.  They commented that there was little to no bullying at this school and that there were seldom 
any fights like at other schools.  They mentioned tutoring, various levels of classes, and workforce 
routes as ways for students who are less motivated by the challenge. 

The Governing Board President originally was employed as the CFO at UNM Gallup and really liked what 
the school was doing, the opportunities for the students, and the ability to get college credits.  He was 
asked to serve on the board again after he returned to the area from the east.  He has only been on the 
board since May 2018 and was aware of the overall school grade (A) and that the students perform well 
at UNM.  When asked why the school decided to charter with the state, his response was that the board 
considered the school to be no different than any other district high school but “the district does not 
seem to want us” and the district has repeatedly denied an increase in the enrollment cap even though 
the school has room.  Regarding cash reserves, he stated that they keep reserves so that the school can 
keep operating if finances are cut.  The school owns the portable buildings and would like to do 
maintenance.  They are also looking into transportation and food services. 

The teacher who was interviewed explained that he chose to teach at this school due to the reputation.  
He claimed that it is not bureaucratic and that he is treated as a professional.  He is observed regularly 
and gets actual feedback on how to improve his craft.  He said “There is an opportunity to collaborate” 
with other teachers and he described his interactions with the UNM history professors to informally 
monitor Middle College students who are not attending class or are struggling.   
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Please see the following sections of the renewal application package: 

Part A:  Data Report and Current Charter Contract Performance (prepared by CSD) .................. 5 

Part A:  Data Report and Current Charter Contract Performance (prepared by the school) ....... 18

Part B:  Progress Report (submitted by the school; see evaluation of responses on page 2*) .... 34

Part C:  Financial Statement ........................................................................................................ 44

Part D:  Petitions of Support ........................................................................................................ 58

Part E:  Description of Charter School Facilities and Assurances ................................................. 69

Part F:  Amendments and Amendment Requests ....................................................................... .83

Appendix A:  Settlement Agreement , CAP, and Update from the School ..................................... 84
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Part A:  Data Report and Current Charter Contract Performance 

SECTION 1. ACADEMIC PERFORMANCE 

School Grading is part of state and federal statute that mandates accountability for all public schools. In 
2011, New Mexico lawmakers enacted requirements that schools demonstrate progress through a 
grading system similar to that applied to students, A-B-C-D-F (§22-2-1, §22-2-2, and §22-2E-1 to §22-2E-
4) (6.19.8.1 NMAC – N, 12-15-11). The statute requires the governing body of a charter school rated D or
F to prioritize its resources toward proven programs and methods linked to improved student
achievement until the public school earns a grade of C or better for two consecutive years (§22-2E-4 [E]
NMSA 1978).

In 2011, New Mexico lawmakers also enacted requirements that each charter school authorizer develop 
a performance framework to set forth academic performance expectations.  The statute requires each 
charter authorizer to collect, analyze and report all data from state assessment tests in accordance with 
the performance framework (§22-8B-9.1 NMSA 1978). 

Each school in New Mexico is included in one of two School Grading systems either for 
elementary/middle schools or high schools. Although total possible points for either system add up to 
100 in which points earned determine a school’s letter grade, the two grading systems have different 
point allocations and components. The elementary/middle school grading system emphasizes “more 
competency-based, while the emphasis in high school is on successful completion of high school and 
preparation for college or career. Charter schools are held to the same standards and calculations as 
regular public schools.”1 In addition, schools may earn up to five additional or bonus points for reducing 
truancy, promoting extracurricular activities, engaging families, and using technology. The School 
Grading Report Card also provides school leaders with information comparing their school to schools with 
similar student demographic characteristics. 

The following information provides a snapshot of the school’s academic performance over the last four 
(4) years. The analysis in this section will discuss the school’s performance over time in each component
of the letter grade report.

1 The “A-F School Grading: Frequently Asked Questions [FAQ]” by the New Mexico Public Education Department may be obtained at: 
http://aae.ped.state.nm.us/SchoolGradingLinks/1718/Technical%20Assistance%20for%20Educators/School%20Grading%20FAQs%
202018.pdf .
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1a. Department’s Standards of Excellence—A-F Letter Grades 

This section includes analysis of academic performance of the school towards meeting the Department’s 
Standards of Excellence –A-F School Grading System through the 2017-2018 school year.  

Overall Standing. Chart 1 illustrates Middle College’s overall school grade in each of the last 2 years.  The 
school earned an “A” in 2018, including 4.67 in bonus points. Note that beginning in 2018-2019 bonus 
points will be eliminated as part of the state’s federally approved Every Student Succeeds Act (ESSA) Plan.3 

Current Standing. Current standing measures both grade level proficiency and student performance in 
comparison to expected performance based on statewide peer performance; statewide peers are 
identified based on prior achievement and student mobility. In 2018 (Chart 3), the school earned 15.03 
points out of 30 possible points in this category, which was significantly above the statewide benchmark 
(established in 2012) of 12.5 points.  

3 See New Mexico Rising: New Mexico’s State Plan for the Every Student Succeeds Act, p. 70 which may be obtained at: 
https://www2.ed.gov/admins/lead/account/stateplan17/nmcsa2017.pdf 
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School Improvement. The school improvement performance (formerly known as School Growth) on the 
School Grading Report compares overall student performance from year to year.  Growth can be positive 
or negative. When it is positive, school performance is better than expected when compared to others 
schools with the same size, mobility, and prior student performance.  Chart 4 indicates the school earned 
5.87 in 2018, above the statewide benchmark of 5.8 points. 

Under the school improvement section of the School 
Grading Report growth indices for both reading and 
math are presented (chart 5 to the right). A growth 
index of zero (0) indicates the expected score for 
each area when compared to other schools with the 
same size, mobility and prior student performance. 
A positive index indicates that the school performed 
better than was expected while a negative index 
indicates that the school did not perform as 
expected when compared to similar schools and 
students.  

In 2017-2018, a positive growth index was observed 
in reading and a negative growth index in math 
(though the growth did improve from 2016-2017).  

Figure 1. Points earned in School Improvement section (10 total points possible). 

Points Earned in 
Reading 

Points Earned in 
Math 

TOTAL 
*Possible 10 points

2017 1.48 0.60 2.08 

2018 3.50 2.37 5.87 
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Subgroups within Higher-Performing Students (Q3). In Q3 student growth, the indicator evaluates 
changes in comparative performance for the school’s higher-performing students (top 75%). 
See Chart 6 (Reading) and Chart 7 (Math).  For 2017-2018, Q3 students demonstrated a positive growth 
index in reading, but not in mathematics.   
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Lowest-Performing Students (Q1). In Q1 student growth, the indicator evaluates changes in comparative 
performance for the school’s lowest-performing students (lowest 25%).  See Chart 8 (Reading) and Chart 
9 (Math).  For 2017-2018, Q1 students demonstrated a positive growth index in mathematics, but not in 
reading.   
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Opportunity to Learn (OTL). Opportunity to learn represents the learning environment schools provide)4.  
This indicator is based on attendance and classroom surveys administered to students (or parents in 
grades K-2). High schools can earn 8 total points (3 for attendance, 5 for the survey). The target for 
attendance is 95%.  The school’s data for 2017-2018 indicated 100% attendance – exceeding the 
maximum number of points for OTL.   

High School Graduation. (See charts on next page.) This indicator is calculated based on 4-year, 5-year, 
and 6-year rates and the annual increase in the 4-year graduation rate. Calculations of 4-year, 5-year, and 
6-year cohort graduation rates use the Shared Accountability method. Schools are proportionally
accountable for student graduation for all students in a graduation cohort who were enrolled in their
school for any amount of time. The model includes 4-year, 5-year, and 6-year rates, which produce a
maximum of 8, 3, 2, and 4 points respectively. The extended-year rates include only members of the prior
4-year cohort and do not allow new entrants in subsequent years. The school’s four-year graduation
cohort surpassed the statewide goal of 90%, with 92% last year (2017).

4 The “New Mexico School Grading Technical Guide: Calculation and Business Rules for Schools and Districts” document by the New Mexico 
Public Education Department may be obtained at: 
https://aae.ped.state.nm.us/SchoolGradingLinks/1718/Technical%20Assistance%20for%20Educators/Technical%20Guide%202018.pdf 
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College & Career Readiness (CCR). This indicator evaluates the percent of cohort members (high school 
students’ 4th year) who show evidence of college or career preparation, along with the proportion of 
those students meeting a success benchmark5. Schools receive credit when students participate in college 
entrance exams and coursework leading to dual credit and vocational certification. The school receives 
additional credit when students meet success goals. College and Career Readiness is composed of 
Participation (5 points) and Success (10 points) yielding a total 15 points in the high school’s overall grade. 
The statewide benchmark for points earned is 9.  

Chart 13 illustrates the total College and Career Readiness (CCR) points earned during the past two 
(2) years. Middle College surpassed the statewide benchmark repeatedly earning a letter grade of “A” in
the category. In 2018, the school report card data indicated that >90% of students at the school
participated in College and Career Readiness opportunities (such as PSAT, dual credit, PLAN, which
resulted in the school earning 5.00 points out of 5 for this portion of the category. Out of the >90% of
Middle College students who participated in College and Career Readiness opportunities in 2018, >90%
were successful resulting in an additional 9.7 points earned (10 possible) for this portion of the category.

5 See the “New Mexico School Grading Technical Guide: Calculation and Business Rules” document which can be obtained at: 
https://aae.ped.state.nm.us/SchoolGradingLinks/1718/Technical%20Assistance%20for%20Educators/Technical%20Guide%202018.pdf

D
11.46

A
15.83

REPORT CARD 2017 REPORT CARD 2018

Chart 11. Middle College
Graduation Points

(Statewide Benchmark = 12.8 Points)

92.0%

71.1% 68.3%

COHORT 2017

Chart 12. Middle College
4-Year Graduation Rate

Statewide District

Page 11 of 116

https://aae.ped.state.nm.us/SchoolGradingLinks/1617/Technical%20Assistance%20for%20Educators/Technical%20Guide%202017.pdf


Student Attendance and Enrollment 

The following information provides a picture of the school’s attendance and truancy, current student 
membership (enrollment), and enrollment trends over the term of the contract.   

Habitual Truancy 

The chart (below) shows the school’s habitual truancy rate compared to the local district, Gallup-
McKinley County Schools.  Middle College’s habitual truancy rate was 2.78%.
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Enrollment by Race/Ethnicity 

The school’s student demographic data as reported by the school for 2018-2019 40th day shows 
that the student population is 41% Native American (more than the state average but lower than the 
local school district), 23% Hispanic (lower than the state average but more than the local school district), 
and 23% White (similar to state average but higher than the local school district).

Enrollment by Other Subgroups 

The school’s student demographic data (below) as reported by the school for 2018-2019 40th day 
shows that Middle College serves a lower percentage of economically disadvantaged, students with 
disabilities, and English Learners than the state and the local district.
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Retention and Recurring Enrollment 

In the school’s Performance Framework, the local authorizer established a target of 85% recurrent 
enrollment between years.  This is the same rate historically set by the PEC. 

To evaluate recurrent enrollment as required by the PEC, the PED has calculated this measure by identifying the 
students enrolled at the end of each year who are eligible to reenroll (not graduated), and then identifying the 
students who reenroll  on or before the 10th day of the subsequent year.  Students whose withdrawal codes 
indicate circumstances beyond their control are removed from the data set.  Student enrollment data 
indicates that 84.85% of the students that completed the school year at Middle College High School in 
2016-2017 returned to the school in 2017-2018, at the 85% goal mark. 

90.14% of students enrolled during the school year at Middle College High School remained enrolled 
through the end of the school year in 2017-2018. 

Teacher Retention Rate 

Teacher retention data is calculated by comparing the license numbers for teachers from one year to the next. 
For example, all teacher license numbers reported for the 2016-2017 school year were compared to teacher 
license numbers the following year for the same reporting period. The percentage of duplicate license numbers 
were compared in the second year and the retention rate was calculated based on the percentage of teachers 
who returned the following year. 

Though Gallup-McKinley County Schools did not include an indicator on teacher retention, the PEC established 
a goal of 80% teacher retention (lower than 20% turnover).  The school’s teacher turnover rate was 16.7% for 
the 2017-2018 school year, which “Meets Standard” (83.3% retention).  The local district’s teacher turnover 
rate was 24.2%. 
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SECTION 2. FINANCIAL COMPLIANCE 

2a. Audit  
Figure 3. Fiscal compliance over term of contract.  
Audit Year # of Findings # of Repeat Findings # of Material/Significant 

Findings 

FY17 0 0 0 

Summary of Fiscal Reports 

In FY17, Middle College High School received zero (0) findings. 

2b. Board of Finance 
As a local district-authorized charter school, the Board of Finance was the responsibility of the Gallup-
McKinley County Schools.  The Governing Board of Middle College High School is prepared to complete all 
requirements to become its own Board of Finance.   
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SECTION 3. CONTRACTUAL, ORGANIZATIONAL, AND GOVERNANCE 
RESPONSIBILITIES 

3a. Charter Material Terms 

The School’s mission statement is as follows: 

The mission of the Middle College High School (MCHS) is to augment the Gallup-McKinley County 
Schools through the offering of concurrent enrollment and an innovative and high quality 
individualized learning environment on the campus of UNM-Gallup for students in grades 10-12. 
The school is designed to utilize UNM Gallup resources so that students have expanded 
opportunities for postsecondary advancement. 

The contract identifies the following educational program as a material term of the charter: 

Educational Program of the School: 

 MCHS blends a stand-alone high school with a robust concurrent enrollment program. The School
assists students in the transition from high school to college via college preparatory and
postsecondary programs of study.

 With an emphasis on postsecondary success, students are introduced to effective habits of study,
which, among other things, include a weekly seminar emphasizing college and career exploration
and readiness and a supportive 480-minute weekly tutoring schedule. Academically focused clubs,
such as National Honor Society and UNM Student Senate are available, as well as 4.5 additional
high school credits devoted to service learning, job shadowing, and arts and sciences electives.

 Teachers occupy multiple roles in which licensed staff members co-teach weekly seminar class.es
while some also work part-time as testing and special education coordinators, class sponsors, and
assigned tutors. All licensed staff participates in weekly staff meetings and Friday afternoon
professional development trainings.

 MCHS communicates with parents to enhance understanding of the program. While the school
utilizes the same student information and reporting systems as the Authorizer, progress for
courses taken through concurrent enrollments is not kept in PowerSchool. This and other lesser
challenges necessitate multiple avenues of communication with parents, including parent letters,
phone calls, and emails, as well as current postings to the MCHS website and electronic
notifications via remind.com.  MCHS also hosts numerous parent presentations and workshops,
including annual orientations, a series of FAFSA and ACT preparation workshops and annual
budget input meetings.

Mission Specific Indicator: 
The school will utilize the current college placement assessment as both pre- and post-test to 
determine students’ annual growth in mathematics and reading.    

Optional Supplemental Indicators: 
1. Students will participate in concurrent enrollment to expand opportunities for

postsecondary advancement.  To determine progress toward this goal, the school will
continue to track the average number of college credits earned per graduating cohort.
(The projected average in 2017 was 50.5.)

2. Students will participate in concurrent enrollment to expand opportunities for
postsecondary advancement. Importantly related to this goal, it is incumbent on the
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school to examine whether students continue to be successful upon graduating from the 
program.  In order to measure how well MCHS has prepared its graduates for transition 
into the postsecondary arena, the school implements a follow-up survey to measure 
student retention results in the year following their graduation.  (The school will “Meet 
Standard” if 80% of graduates enter a 4-year college and at least 70% demonstrate 
retention one year later.) 

3c. Governing Body Performance 

Middle College High School has six (6) members serving on their Governing Body. (The current bylaws 
state “at least 5”.  Based on the information provided to the PED, the following members are currently 
serving on Middle College’s Governing Board.  The school has not had its own Board of Finance due to 
being a locally-authorized charter school, but are aware of the requirements if approved as a state-
authorized charter school.   

Figure 6. Governing council composition 

Name Role Service Start Date Membership 
Status 

FY18 Training 
Requirements 

W. Anthony Major, Jr. President May 23, 2018 new (returned) 7 of 10 hours* 

Lisa Bracken Vice-President October 19, 2010 ongoing 8 of 8 hours 

Valerie Long Secretary December 12, 2017 ongoing 10 of 10 hours 

Dr. Betty Sutliff Member September 20, 2016 ongoing 8 of 8 hours 

Mary Lou Mraz Member September 20, 2016 ongoing 11 of 8 hours 

Dr. Matthew Mingus Member June 20, 2017 ongoing 10 of 10 hours 

* Mr. Major joined the board in May, attended the 7-hour training in June, and will attend additional
training on November 9-10, 2018.

Per the Governing Board bylaws, the Board is required to have a parent, a Native American representative, 
and a local secondary/postsecondary representative on the board.  Parents are Lisa Bracken, Valerie Long, 
and Dr. Betty Sutliff.  Native American representative is Valerie Long.  Mary Lou Mraz and Dr. Matthew 
Mingus are UNM representatives.   

Kim Brown is the current business manager and CPO for Middle College High School. 
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Part A-School Summary Data Report, submitted by the school 

The following charts and graphs detail the performance of the Middle College High School as 
reported in the metrics on the NM PED's School Grade Report Card. The following data covers the 
term of the previous charter contract. 

Final Grade 
Year 2012 2013 2014 2015 2016 2017 
Grade C A A A 8 C 

Reading and Math Proficiency 
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i. Meet at such times and places as required by these policies.

2.04 COUNCIL COMMITTEES 

The Governing Council may establish standing committees. Each committee will consist of 
two (2) council members. Committee assignments and chairmanships will be determined by 
action of the entire Council. Each committee may also include parents, business/community 
representatives, and representatives from area educational institutions. Persons who are 
not also members of the Council shall act in an advisory capacity to the council. All meetings 
of Council committees will be publicly announced and will adhere to the Open Meetings Act. 
The Council has established the following standing committees: budget and audit. 
Committees may be consolidated as needed. 

2.05 COUNCIL AGENDA 

MCHS Administration sets Governing Council meeting agendas, subject to approval of the 
Council President. The Council reserves the right to delete items at the meeting that are 
from persons other than the Council members. A written request that an item be included 
on the agenda must be filed in the school's principal office at least two (2) workdays prior to 
publication of the agenda. Such requests must include, in writing, all statements and 
materials the person anticipates presenting. 

2.06 PARLIAMENTARY AUTHORITY 

Robert's Rules of Order, newly revised, will direct the Governing Council, except when state 
regulations prevail. Although most items are handled by appropriate motion procedures, 
consensus action is also used. Actual procedures will be left to the discretion of the Council 
President. 

2.07 COUNCIL MINUTES 

A record of all actions of the Council will be set forth in the official minutes of the Council. The 
minutes will be kept on file as the permanent official records of the Middle College High School. 
Recordings of all open meetings will be on file for one year. The Council will maintain a separate 
handbook of resolutions passed by the Council. The Council will also maintain an archived record 
of action. 
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Part B:  Progress Report* 

This section will be completed by school and submitted as part of the renewal application and is an 
opportunity to provide information on academic performance, financial compliance, and organizational, 
contractual and governance responsibilities and improvement actions over the term of their most current 
charter.   
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Part C:  Financial Statement 

This section will be completed by school and submitted as part of the renewal and is an opportunity to 
demonstrate the financial stewardship it has implemented over the term of the contract.  The school must 
provide a financial statement that discloses the costs of administration, instruction and other spending 
categories for the charter school. The financial statement must be understandable to the general public 
and must allow comparison of costs to other schools or comparable organizations.  For schools that have 
earned a D or lower letter grade, the report should specifically address how the school has prioritized 
resources toward proven programs and methods linked to improved student achievement until the public 
school earns a grade of C or better for two consecutive years. The department has created a form for the 
report that is incorporated as part of the application 
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I. Operational Fund Revenues

A. i. How do operational fund revenues budgeted compare to actual operational fund revenues for  each year of the charter term?

ii. Was there a loss or a gain in each year?

iii. Explain where losses were absorbed or where gains were utilized.

B.i. Year 1 Actual Operational Operational Fund

Fund Revenues Revenues Budgeted Difference

Year 1 Year 1 ($) % of Change

$1,166,411 $1,081,156 ($85,255) -7.89%

B.ii. Year 2 Actual Operational Operational Fund

Fund Revenues Revenues Budgeted Difference

Year 2 Year 2 ($) % of Change

$1,213,626 $1,080,436 ($133,190) -12.33%

B.iii. Year 3 Actual Operational Operational Fund

Fund Revenues Revenues Budgeted Difference

Year 3 Year 3 ($) % of Change

$1,254,595 $1,224,751 ($29,844) -2.44%

B.iv. Year 4 Actual Operational Operational Fund

Fund Revenues Revenues Budgeted Difference

Year 4 Year 4 ($) % of Change

$1,539,034 $1,454,100 ($84,934) -5.84%

B.iv. Year 5 Actual Operational Operational Fund

Fund Revenues Revenues Budgeted Difference

Year 5 Year 5 ($) % of Change

$1,786,444 $1,620,860 ($165,584) -10.22%

2013/2014 - Gain-due to conservative budget estimate of prior year cash balance & refund of prior year expenditures.    

2014/2015 - Gain-due to conservative budget estimate of prior year cash balance.    

2015/2016 - Gain-due to conservative budget estimate of prior year cash balance.    

2016/2017 - Gain-due to conservative budget estimate of prior year cash balance, and not budgeting mid-year SEG increase. 

2017/2018 - Gain-due to conservative budget estimate of prior year cash balance, and not budgeting mid-year SEG increase. 

Gains were utilized in following years' beginning cash balance.  Some efforts to conserve cash balance with threatening 

legislation and poor relationship with authorizer. 

CHARTER SCHOOL RENEWAL APPLICATION BUDGET ANALYSIS

STATE OF NEW MEXICO 
PUBLIC EDUCATION DEPARTMENT

SCHOOL BUDGET AND FINANCE ANALYSIS BUREAU
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II. Student Membership

A. i. How does budgeted student membership compare to actual student membership (Avg 80/120) in each year of the charter term?

ii. How does actual student membership (Avg 80/120) change over the charter term?

iii. Was there a loss or a gain in each year?

iv. Explain how these changes impacted the school's budget (revenues, expenses, etc.)

v. Explain how  budget losses were absorbed or how budget gains were utilized.

B. Program Units

i. Year 1 Funded Year 0 Budgeted Year 1 Funded Year 1 Year 1 Avg 80/120 Difference

0.000 0.000 204.009 66.500 (137.5)

ii. Year 2 Funded Year 1 Budgeted Year 2 Funded Year 2 Year 2 Avg 80/120 Difference

204.009 204.933 204.933 70.500 (134.4)

iii. Year 3 Funded Year 2 Budgeted Year 3 Funded Year 3 Year 3 Avg 80/120 Difference

204.933 230.575 234.661 82.500 (152.2)

iv. Year 4 Funded Year 3 Budgeted Year 4 Funded Year 4 Year 4 Avg 80/120 Difference

234.661 266.915 319.445 98.000 (221.4)

iv. Year 5 Funded Year 4 Difference

319.445 0.0

C. Growth Units

40 Day - Year 1 40 Day - Year 2 40 Day - Year 3 40 Day - Year 4 40 Day - Year 5

40 Day MEM Actual 67.000 70.000 71.000 98.0 100.0

MEM Budgeted 65.000 66.500 70.500 82.5 98.0

Difference 2.000 3.500 0.500 15.500 2.000

Year 1 Year 2 Year 3 Year 4 Year 5

Budgeted Growth Units 0.000 0.980 0.000 0.0 0.0

Funded Growth Units 0.000 0.980 0.000 0.0 0.0

D. Funded Membership Year 1 Year 2 Year 3 Year 4 Year 5 - Budgeted

65.000 66.500 70.500 82.5 98.0

Difference from Prior Year 1.5 4 12 15.5

13/14, 14/15, 15/16, 16/17  - Difference in budgeted and actual is due to students leaving MCHS mid-semester, or seniors who did not graduate when expected. 17/18 - Difference in budgeted and actual is due to an increase in enrollment cap from 70 to 100 in January, 2016. The School did not suffer negative consequences during the 16/17 year, when enrollment increased mid-year, due to conservative budgeting practices.
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III. SALARY - Estimated Average Salary Increases

Year 1 Year 2 Year 3 Year 4 Year 5-Budgeted

Average Teacher  Base Salary (PED 925B-2, §1): $52,752.00 $51,033.00 $54,280.00 $54,187.10 $57,010.00

Average Teacher Contract Salary (PED 925B-2, §2): $52,752.00 $51,468.00 $55,005.00 $55,656.49 $59,496.00

Difference between Average Contract and Base Salary $0.00 $435.00 $725.00 $1,469.39 $2,486.00

% Average BASE Salary Increase (§1) 1.00% -3.26% 6.36% 2.77% 14.92%

% Average Contract Salary Increase (§2) 1.00% -2.43% 6.87% 3.94% 16.92%

Average Base Salary Difference from Prior Year ($1,719.00) $3,247.00 ($92.90) $2,822.90

Average Contract Salary Difference from Prior Year ($1,284.00) $3,537.00 $651.49 $3,839.51

Average Years Experience (PED 925B-3) 17.71 18.71 19.71 22.86 29.44

Average Years Experience Difference from Prior Year 1 1 3.15 6.58

IV. TRAINING & EXPERIENCE Year 1 Year 2 Year 3 Year 4 Year 5-Budgeted

T&E Index Factor Actual 1.152% 1.286% 1.270% 1.277%

T&E Index Factor Budgeted 1.160% 1.152% 1.286% 1.270% 1.277%
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V. CASH BALANCE REVIEW

Projected Cash Actual Cash

 06/30/14 291,749 371,742 

 06/30/15 239,189 372,378 

 06/30/16 296,200 326,043 

 06/30/17 226,454 293,187 

A. i. Explain how actions of the school leadership (administrator and board)  have impacted the trend in cash balances over the years above.

ii. How has the amount of the cash balance in each year impacted the school's programmatic or capital plans.

B. Operational Cash Comparison

Year 1 Year 2 Year 3 Year 4 Year 5-Budgeted

Estimated OpBud Cash Balance $291,749.00 $239,189.00 $296,200.00 $226,454.00 $375,349.00

4th Quarter Audited Cash $371,742.00 $372,378.00 $326,043.00 $293,187.00 $492,123.00

Difference ($79,993.00) ($133,189.00) ($29,843.00) ($66,733.00) ($116,774.00)

Actual Total Yearly Expenditures $762,423.00 $888,593.00 $959,615.00 $1,048,806.00 $1,079,916.16

Budgeted Total Yearly Expenditures $1,081,156.00 $1,079,136.00 $1,224,751.00 $1,454,100.00 $1,620,860.00

Difference $318,733.00 $190,543.00 $265,136.00 $405,294.00 $540,943.84

% EOY Cash Balance to Total Yearly Expenditures 38.27% 26.92% 30.87% 21.59% 34.76%

% Prior EOY Cash Balance to Yearly Expenditures 32.83% 24.93% 28.24% 20.97%

.

C. Emergency Reserve: Year 1 Year 2 Year 3 Year 4 Year 5-Budgeted

Amount in Approved Operating Budget $0 $0 $0 $0 $0

Restricted Expenditures $0 $0 $0 $0 $0

Percentage of Operating Expenditures 0 0 0 0 0

Over the past several years, our administrators have managed Middle College High School's budget conservatively, going back to the economic downturn years. Even though the years of poor economies have passed, our administrators continued to manage the budget conservatively. The combination of conservative management and the rise in the SEG unit value over the past 3-4 years, Middle College High School has been able to accumulate a cash balance. The set aside of funds was intentional to accommodate a request to increase the School's enrollment to 120, to address some needed building and property repairs, to ensure a cash balance is available for possible legislatiion that would negatively affect charter schools, and ensure cash is available to address issues pursuant to the poor relationship between the School and its local authorizer. Beginning in 18/19, the School is implementing a curriculum program to focus on STEM. This focus will be implemented in all instructional subject areas. Expenses for staff

Cash Balance

 06/30/14  06/30/15  06/30/16  06/30/17

Projected Cash 291,749 239,189 296,200 226,454

Actual Cash 371,742 372,378 326,043 293,187
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VI. OPERATIONAL FUNCTION VARIANCES:

A. Overall Operational Expenditures

Year 1 Year 2 Year 3 Year 4 Year 5-Budgeted

Total Actual Operational Expenditures $762,423.00 $888,593.00 $959,615.00 $1,048,806.00 $1,620,860.00

Total Budgeted Operational Expenditures $1,081,156.00 $1,079,136.00 $1,224,751.00 $1,454,100.00 $1,079,916.16

B. Operational Expenditure by Type

Year 1 Year 2 Year 3 Year 4 Year 5-Budgeted

$462,543.00 $531,556.00 $570,105.00 $666,578.00 $666,599.92

$642,366.00 $630,319.00 $730,048.00 $784,611.00 $880,900.00

($179,823.00) ($98,763.00) ($159,943.00) ($118,033.00) ($214,300.08)

60.67% 59.82% 59.41% 63.56% 41.13%

59.41% 58.41% 59.61% 53.96% 81.57%

1.25% 1.41% -0.20% 9.60% -40.44%

$254,107.00 $331,463.00 $340,167.00 $347,173.00 $381,776.72

$295,859.00 $374,403.00 $377,136.00 $410,382.00 $500,938.00

($41,752.00) ($42,940.00) ($36,969.00) ($63,209.00) ($119,161.28)

33.33% 37.30% 35.45% 33.10% 23.55%

27.37% 34.69% 30.79% 28.22% 46.39%

5.96% 2.61% 4.66% 4.88% -22.83%
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C. Actual Operational Expenditures by Function

Year 1 Year 2 Year 3 Year 4

1000 - Direct Instruction $462,203 $510,891 $502,599 $498,836

2100 - Support Services Students $0 $17,047 $23,985 $124,239

2200 - Support Services Instruction $340 $3,618 $43,521 $43,503

2300 - General Administration $8,022 $11,288 $9,972 $15,827

2400 - School Administration $106,025 $140,338 $152,341 $135,507

2500 - Central Services $140,060 $179,837 $177,854 $195,839

2600 - Operation of Maint of Plant $40,881 $25,574 $49,343 $35,055

2700 - Student Transportation $0 $0 $0 $0

2900 - Other Support Services $0 $0 $0 $0

3100 - Food Services $0 $0 $0 $0

3300 - Community Services $0 $0 $0 $0

$4,892 $0 $0 $0

Totals should equal expenditures above $762,423 $888,593 $959,615 $1,048,806

C. Budgeted Operational Expenditures by Function

Year 1 Year 2 Year 3 Year 4 Year 5

1000 - Direct Instruction $640,366 $605,839 $615,493 $579,552 $664,780

2100 - Support Services Students $0 $19,480 $53,652 $142,693 $150,877

2200 - Support Services Instruction $2,000 $5,000 $60,903 $62,366 $65,243

2300 - General Administration $23,000 $26,500 $19,500 $27,000 $216,322

2400 - School Administration $122,303 $158,248 $166,109 $158,395 $37,000

2500 - Central Services $150,556 $189,655 $191,527 $224,987 $247,616

2600 - Operation of Maint of Plant $81,988 $74,414 $79,456 $66,272 $84,500

2700 - Student Transportation $0 $0 $0 $0 $0

2900 - Other Support Services $0 $0 $0 $0 $0

3100 - Food Services $0 $0 $0 $0 $0

3300 - Community Services $0 $0 $0 $0 $0

4000 - Capital Outlay $60,943 $0 $38,111 $192,835 $154,522

Totals should equal expenditures above $1,081,156 $1,079,136 $1,224,751 $1,454,100 $1,620,860
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VII. FUND 11000 "OPERATIONAL" FTE COMPARISON

Year 1 Year 2 Year 3 Year 4 Year 5 - Budgeted

1411 - Teachers 1-12 3.82 4.00 3.20 2.6 2.85

1412 - Teachers Special Ed 1.00 0.75 0.75 1 0.75

1413 - Teachers ECE

1414 - Teachers Preschool

1415 - Teachers Voc Tech

1416 - Other Instruction

1422 - Teachers Special Ed Gifted

All Other Job Classes 1.80 2.85 3.85 4.4 5.4

Grand Total Fund 11000 FTE 6.62 7.60 7.80 8.00 9.00

VIII. SCHOOL CALENDAR

Year 1 Year 2 Year 3 Year 4 Year 5-Budgeted

Instructional Days 169 169 169 169 170

IX. SCHOOLS THAT HAVE EARNED A "D" OR LOWER LETTER GRADE

Not applicable

Describe how the school prioritized resources toward proven programs and methods linked to improved student achievement 

from the time it earned a "D" or "F" until the school earned a grade of C or better for two consecutive years. If the school has 

not yet earned a grade of C or better for two consecutive years, the narrative must identify curent/ongoing actions. CSD will 

review and evaluate evidence to verify these actions on the site visit.
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Part D:  Petitions of Support 

This section will be completed by school and submitted as part of the renewal application and is an 
opportunity to demonstrate the community support for the continuation of the school.  NMSA 1978 § 22-
8B-12 requires the school provide two petitions (1) a petition in support of the charter school renewing 
its charter status signed by not less than sixty-five percent of the employees in the charter school during 
the year prior to the least year of the contract; and (2) a petition in support of the charter school renewing 
its charter status signed by at least seventy-five percent of the households whose children are enrolled in 
the charter school on the 120th day of the year prior to the least year of the contract. These petitions 
must be completed in the school year in which the applicant is applying for renewal. 
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Part E:  Description of Charter School Facilities and Assurances 

This section will be completed by school and submitted as part of the renewal application and is an 
opportunity to provide a description of the charter school facilities and assurances that the facilities are 
in compliance with the requirements of NMSA 1978 § 22-8B-4.2. The school must provide supporting 
documentation to demonstrate the assurances are correct in an appendix. The required documentation 
includes the E-Occupancy Certificate, a letter regarding the New Mexico Condition Index (NMCI) from 
Public School Facilities Authority (PSFA), and a copy of any lease documents. All schools must provide a 
response for this section of the application. 
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Part F:  Amendments and Amendment Requests 

In addition to historical information on amendments and amendment requests provided by the Charter 
Schools Division in this report the school will need to identify additional amendments it would like to 
have considered as part of the renewal process.  These amendments may include changes in facility 
location, enrollment cap increases, changes in grade levels served, changes in the educational program 
and other standard amendment requests. For the purpose of this report, all amendment requests and 
actions to date are listed below:  

While the school is not making any additional amendment requests for the upcoming term, the 

Governing Council, with guidance from the PED's College and Career Readiness Bureau, has 
already taken action on the following allowable waivers, as pertain to early college high schools 

under NMAC 6.30.13.13: 

• Individual class load, and teaching load: MCHS instructors may occasionally teach dual
credit courses for which enrollment numbers differ from those determined by the local
district, and MCHS students concurrently enrolled in UNM-Gallup classes may be in classes
that exceed individual class load/teaching load restrictions.

• Length of school day: MCHS students do not follow a traditional 8:00-3:30 school day, and
have a variable schedule that follows the UNM-Gallup scheduling based upon classes take.
All students exceed the minimum of 1,080 instructional hours as mandated by the state,

using the "Carnegie units" appropriate for early college/concurrent enrollment programs.
• Staffing patterns: MCHS position titles may vary from those found at the local school

district. This is done to mirror the composition of a college environment, where a position
such as dean of students might be more applicable than an assistant principal. MCHS
students are also concurrently taught by UNM-Gallup staff, as well as MCHS staff.

• Subject areas: While all MCHS faculty provide instruction under the NM PED's required
licenses, additional dual credit courses may occasionally be offered for which licensure
flexibility would be desired (for example, our English teacher is a fluent Zuni language
speaker and would be able to offer such a course, in the absence of such endorsement).
MCHS students are also taught by UNM-Gallup staff, who may not be licensed by NM PED.

• Purchase of instructional materials: MCHS faculty routinely uses college texts as
instructional materials. These are outside of the materials adopted by the Instructional
Materials Bureau, but offer a better fit for our dually enrolled students.

• Course work requirements: The MCHS program requires additional courses, above and
beyond what is required by the state. For example, MCHS students are required to
complete 29 high school credits for graduation, which include both job shadow and service

learning coursework.
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c. The Governing Council acknowledges and agrees that the Board of Education is

only suspending its revocation action pending the satisfaction of this Agreement;

d. The Governing Council acknowledges and agrees that if it fails to obtain charter

approval from the PEC by June 30, 2019, the Governing Council will accept the

immediate revocation of its charter by formal action of the Board of Education

under Sections 22-8B-5.3(G) and (H)(5) and 22-88-12 of the Charter Schools Act

making no further challenges and hereby specifically waives any and all rights to

appeal the revocation action under the provisions of the Charter Schools Act or

under any contract claim to challenge the revocation action before any agency or

court of competent jurisdiction. In addition, the Governing Council acknowledges

and agrees that it will take all necessary actions to cease all school operations on or

before June 30, 2019, if it fails to obtain a charter from the PEC;

e. Governing Council agrees to accept a corrective action plan to address issues

deemed necessary by the Board of Education to facilitate the successful completion

of the one school year charter contract in accordance with the Charter Schools Act

and the oversight required by Board of Education to allow the School sufficient

time to seek a State-chartered charter from the PEC;

f. Governing Council agrees to refrain and shall direct its Chief Executive Officer,

Dr. Rob Hunter, from making, publishing, causing or encouraging to be made or to

be published by others offensive, derogatory, disparaging or critical comments or

statements about the Board of Education for the Gallup-McKinley County Schools,

its representatives or employees and specifically its Superintendent of Schools,

3 
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ALL CORRECTIVE ACTION MUST BE FULLY IMPLEMENTED, AND ALL 

NONCOMPLIANCE CORRECTED AS SOON AS POSSIBLE. 

      August 15, 2018 

 

 

 

Dr. Robert Hunter 
Middle College High School 
705 Gurley Street 
Gallup, New Mexico  87301 

 
CORRECTIVE ACTION PLAN 

 

 

Reference/Authority:  New Mexico State Inv. Council v. Weinstein, 2016-NMCA-069, 382 
P.3d 923; Open Meetings Act, NMSA 1978 §§ 10-15-1 to 10-15-4 
Findings:  Action within the exclusive control of the Governing Council has been improperly 
delegated to Dr. Hunter by Resolution. 
Corrective Action Plan Requirements:  Governing Council will take action to revoke the 
Resolution giving signature authority, except as it relates to personnel contracts; Governing 
Council will correct and/or ratify past actions taken by Dr. Hunter that require Governing 
Council approval. Completion date: next MCHS Board Meeting. 
Reference/Authority:  Open Meetings Act, NMSA 1978 §§ 10-15-1 to 10-15-4 
Findings:  Agendas contain vague executive session information; agendas are changed during 
Governing Council meeting to add items not previously on the agenda; Meeting minutes do 
not contain specific information on action items; Roll call votes are not taken nor recorded in 
meeting minutes.  
Corrective Action Plan Requirements:  Comply with Open Meetings Act; submit full packet 
of information to Superintendent at same time as provided to Governing Council; provide 
Superintendent with copy of approved meeting minutes within five (5) days of approval by 
Governing Council; Charter is placed on notice that Superintendent and/or designee may 
attend Governing Council meetings from time-to-time. Completion date: immediately and 
continuous throughout 2018-19 school year. 
Reference/Authority:  2012 Charter Renewal Application 
Findings:  Charter claims it “follows the Gallup McKinley Board Policy” with regard to all 
PED required policies, yet the Charter has adopted policies that do not comply with Board of 
Education of GMCS policies and/or State law. 
Corrective Action Plan Requirements:  Revoke the Policy Manual of the Charter and 
strictly adhere to Board of Education of GMCS policies. This action excludes MCHS policy as 
it relates to the Governing Board’s guidance documents. Completion date: next MCHS Board 
Meeting. 
Reference/Authority:  NMSA 1978 § 22-12-1 to 22-12-10; 2012 Charter Renewal 
Application 
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Findings:  Charter has failed to report student attendance in Powerschool and has failed to 
accurately track student attendance; Charter has failed to follow Board of Education of GMCS 
policies regarding attendance and truancy; Charter has failed to follow Compulsory School 
Attendance Act by failing to provide proper notification to students, parents, and probation 
services office/District Attorney. 
Corrective Action Plan Requirements:  Charter will accurately and timely submit daily 
attendance in Powerschool for all students in all courses taken through MCHS or UNM-
Gallup.  Charter will submit an updated parent/student handbook to the Superintendent for 
approval. Completion date: immediately and continuous throughout 2018-19 school year. 
Updated handbook to be submitted to the Superintendent by September 15, 2018. 
Reference/Authority:  NMSA 1978 § 22-5-4.3; § 6.11.2.7 NMAC; Title IX Education 
Amendments of 1972 
Findings:  Charter has failed to report student discipline in STARS and failed to follow Board 
of Education of GMCS policies, State law, and PED regulations with regard to disciplinary 
action and suspension/dismissal of students from MCHS. 
Corrective Action Plan Requirements:  All disciplinary action will be reported in STARS 
and to the Superintendent within five (5) days of the action taken by MCHS or UNM-Gallup; 
disciplinary action taken by UNM-Gallup will result in disciplinary action taken and reported 
by MCHS; actions involving suspension or expulsion/dismissal of a student will be in 
accordance with GMCS policies, GMCS discipline handbook, and will utilize GMCS’s 
Hearing Officer. Completion date: immediately and continuous throughout 2018-19 school 
year. 
Reference/Authority:  NMSA 1978 § 22-8B-4(A) and 22-1-4(A); Title VI of the Civil Rights 
Act of 1964 
Findings: Charter’s student population is not reflective of the Native American population.   
Corrective Action Plan Requirements:  Charter will document and demonstrate to the Board 
of Education its efforts to increase the Native American student population at MCHS. 
Completion date: plan of action is due by September 15, 2018. 
Reference/Authority:  NMSA 1978 § 22-8B-4.1 
Findings:  Charter’s lottery system appears to have a disparate impact on Native American 
students and Charter lacks detailed policies regarding lottery system.  Charter documents 
provide conflicting information with regard to students permitted into the lottery. 
Corrective Action Plan Requirements:  Charter will provide a detailed explanation and all 
documentation to the Superintendent about the 2016-2019 lottery processes.  Charter will 
provide a detailed explanation of the existing waitlist, how it was developed, and how students 
are assigned to and selected from the waitlist.  Charter will provide a detailed explanation and 
all documentation to the Superintendent of the lottery to occur in April 2019 and include an 
individual designated by the Superintendent in all aspects of the lottery process.  Charter will 
identify whether or not it is accepting seniors and, if not, it will begin so immediately. 
Completion date: past documentation relating to the lottery process is due by September 15, 
2018. Future lottery documentation will be provided at least a week prior to the lottery. 
Reference/Authority:  NMSA 1978 § 22-2-8.1 
Findings:  Dr. Hunter and the Governing Council have falsified budget documents and 
information to overstate the hours of instruction and presented conflicting information with 
regard to length of school year, length of school day, days of instruction, and instructional 
hours. 
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Corrective Action Plan Requirements:  Charter will submit new budget to the 
Superintendent for approval to include accurate information with regard to instructional hours 
and days. Completion date: by August 30, 2018 
Reference/Authority:  NMSA 1978 § 22-1-1.2 and 22-8B-9.1 
Findings:  Charter maintains an exorbitant cash balance not being utilized to improve student 
achievement. 
Corrective Action Plan Requirements:  Charter will submit both long-term and short-term 
plans for use of funds in furtherance of MCHS mission and academic success and diversity of 
the student body. Both plans will require GMCS Board of Education and Governing Council 
approval.  Cash balance shall not be used for capital outlay without Board of Education 
approval. Completion date: by September 15, 2018 
Reference/Authority:  NMSA 1978 § 22-10A-4(D); NM Const. art. IX,  § 14; and NMSA 
1978 §§ 22-8-38 & 22-8-40 
Findings:  Charter staff have been paid outside of the pay scales of GMCS and engaged in 
outside activities during work hours. 
Corrective Action Plan Requirements:  Charter will provide the Superintendent with a 
detailed explanation of how salaries are in-line with GMCS salary schedules and coding.  
Charter will provide the Superintendent with detailed explanation and description of MCHS’s 
personnel system.  In order to facilitate increased direct attention to the academic needs of 
MCHS, Dr. Hunter will devote work hours to duties as MCHS’s CEO and attend UNM-Gallup 
meetings by invite and only as MCHS’s CEO during work hours. Completion date: by August 
31, 2018. 
Reference/Authority:  2012 Charter Renewal Application 
Findings:  The Charter School has made multiple organizational changes failing to seek 
approval of amendments from the Chartering Authority. 
Corrective Action Plan Requirements: Charter will submit an updated organizational chart 
to the Superintendent. The Board of Education of GMCS must approve all future changes to 
the organizational structure. Completion date: August 30, 2018, and continuous throughout the 
2018-19 school year. 
Reference/Authority:  NMSA 1978 § 22-5-5.1 
Findings:  Charter indicated that it could not locate $215,402.15 worth of assets. 
Corrective Action Plan Requirements:  Charter will provide an updated inventory report to 
the Board of Education during its regular meeting in December 2018. Completion date: by 
October 15, 2018. 
Reference/Authority:  NMSA 1978 § 22-5-5.1; NMSA 1978 § 22-10A-4(D); NM Const. art. 
IX,  § 14; and NMSA 1978 §§ 22-8-38 & 22-8-40 
Findings:  Concerns exist with regard to Charter’s compliance with Public School Finance 
Act, the Procurement Code, and the Anti-Donations Clause.  
Corrective Action Plan Requirements: Charter will request a special audit to be conducted 
by the State Auditor’s Office with the scope of the audit to be identified by the District. 
Completion date: Request for audit to be made following GMCS delivering the outline of the 
scope of work. Audit will be completed by December 1, 2018.  
Reference/Authority:  
Findings:  Charter has failed to provide services to at-risk students. 
Corrective Action Plan Requirements: Charter will identify at-risk students and services to 
be provided.  If no at-risk students exist, Charter will use at-risk monies for Professional 
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Development such as Empower, with any contractor providing such services to be approved 
by the Board of Education. Completion date: Identification of at-risk students by August 30, 
2018, and professional development plan submitted to GMCS Superintendent by September 
15, 2018. 

 

The CEO will either give written reports for every regular meeting of the Board of Education of 
GMCS to report to the Board of Education on MCHS’s actions in fulfilling the requirements of 
this Corrective Action Plan or the GMCS Superintendent may request a verbal presentation by 
the CEO at GMCS School Board Meetings.  

The Charter will require the following training to be completed within the 2018-2019 School 
Year: 

1. An additional two (2) hours, in additional to those required by law, of Open Meetings Act 
training for all Governing Council members by a PED-approved contractor. 

2. MCHS Administrator(s) to attend the STARS Conference scheduled for September 24 -
26, 2018. 

3. The MCHS Business Manager to attend the budget workshop and receive training on the 
anti-donation clause and Governmental Conduct Act before October 30, 2018. 

4. Governing Council members to attend the New Mexico Coalition of Charter Schools’ 
annual training. 

5. MCHS Administrator(s) to attend training by GMCS on students’ rights and disciplinary 
procedures before August 31, 2018. 

6. MCHS Administrator(s) or teacher(s) to attend Equity for Multilingual Learners or 
Lesson Planning for Language Learners. 

7. MCHS Administrator(s) to attend FERPA training. 
8. MCHS Administrator(s) to attend travel reimbursement training by Department of 

Finance Administration or other Contractor approved by the Board of Education before 
October 30, 2018. 
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