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Item No. 5.D. 
 
 

AGENDA ITEM EXECUTIVE SUMMARY 
 

I. Public Education Commission Meeting Date: November 17, 2017 
II. Item Title: Discussion and Possible Action on Charter School 

Amendments, Mission Achievement and Success Charter School 
III. Executive Summary and Proposed Motions: 

 

Request and Rationale 

Mission Achievement and Success Charter School (MAS) requests to 
amend their charter and original application to indicate that the 
charter will operate two school sites in Albuquerque.1 The charter 
currently operates only one school site.  

 
The school states the following rationale for its request:  

MAS Charter School is an “A” rated charter school for three 
consecutive years. We are seeking to open a second site based on 
demand and based on our belief that our school is ready to 
replicate and expand our offering of high quality educational 
options for families.    

 

School History 

Mission Achievement Success began operating under its current 
charter on July 1, 2012. The school’s charter was granted for a period 
of 5 years.  
 
Mission Achievement Success was created to intentionally prepare 
middle and high school students to be successful in college and the 
competitive world by providing a rigorous college preparatory program 
in a safe and effective learning environment.  The school’s primary 
objective is to instill in our students a commitment to high academic 
achievement, continual goal setting, and principles of personal 
success.    
 
In 2016 the New Mexico Public Education Commission (PEC) approved 
Mission Achievement Success renewal as a state authorized charter 
school for 5 years. The school serves grades K-12. According to the 

                                                           
1 The school does not have a performance contract with specific material terms. 
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2017 120th Day STARS report, the school had 747 students enrolled 
in March, 2017. 
 

School Enrollment 
Chart 1, below, demonstrates the 40 day membership for each of the 
years in operation.  The school started serving grades in 2013 with 
grades 6, 7 and 8. In 2014, the school added 9th grade and in 2015 
the school added kindergarten, first grade, and tenth grade. In 2016, 
the school added second and eleventh grades. The school’s enrollment 
has increased each year.  

  

 
 

Chart 2, below, demonstrates the student retention rates for each of 
the years in operation, both between and within the year.  Retention 
rates were calculated using enrollment and withdrawal information 
reported into STARS from the school’s Student Information System 
(SIS).  
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School Performance 

Chart 3, below, illustrates MAS’s three-year average grade and its 
overall school grade from 2015 through 2017. The school’s final grade 
has remained an “A” grade over the last three years (red line) as well as 
the three-year average grade (blue line). 
 
MAS have earned the following school grades: 

• In 2014-2015 the school grade was an A. 
• In 2015-2016 the school grade was an A.  
• In 2016-2017 the school grade was an A.  

 
 
 

 
 

In 2017, the state reported 28.6% of students were proficient in 
reading and 19.7% of students were proficient in math.  The school’s 
2017 report card indicates that 40% of students were proficient in 
reading and 29% of MAS’s students were proficient in math. In 2016, 
32% of MAS’s students were proficient in reading and 19% were 
proficient in math. In 2015, the school had 29% proficient in reading 
and 25% proficient in math.  Chart 4, below, illustrates the increasing 
academic proficiency in these two areas.  
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Student Demographics 

Student demographics and subgroup enrollment for MAS for the 2016-
17 40th day reporting, as compared to Albuquerque Public Schools’ data 
is provided below in Charts 5 and 6. MAS student demographic data 
illustrates that it serves a high Hispanic population when compared to 
the surrounding district. The discrepancies in the subgroup enrollment 
at this school are significant as the school has a greater than 10% 
difference in the school’s Caucasian and Hispanic populations as 
compared to the local district and statewide percentages.  
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MAS has a much higher population of economically disadvantaged 
students compared to the local district and statewide figures. MAS 
also serves a higher percentage of students with disabilities and 
English learners as compared to the local district and statewide 
percentages of these subgroups.  See Chart 4, below.  

 

 
 

Additional Analysis  

While the PEC does not currently have policies in place to govern 
requests such as this, in support of its request, MAS has 
provided comprehensive and compelling narratives addressing 
the following, which are based on the PEC’s draft amendment 
policies:  

• How the school will provide a quality academic option 
and/or a unique program of instruction that is currently 
unavailable to the target population and how it will meet 
the needs of the target population;  

• How the Charter holder will meet the enrollment targets 
identified in the Enrollment Matrix, including a plan for 
meeting targets, necessary advertising and/or promotion to 
meet the targets, the timeline for enrollment at the 
proposed school, and the process for communicating to the 
public;  

• A market analysis that supports the successful enrollment 
of the projected student count, including other educational 
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options available to students in the target area, an 
explanation of need for the school, and factual data to 
support the need; 

• Identification of the concrete resources needed for 
implementation, which addressed changes needed to 
curriculum, assessment, and instruction to implement this 
request and included a rationale. 

The school also provided its beginning of year waitlists for 2016, 
2017, and 2018.  The waitlists demonstrate growing demand for 
the school’s program and a substantial likelihood that the school 
will be able to easily meet its enrollment targets for the new 
school site.  

The school also meets a majority of the eligibility criteria that are 
contained in the PEC’s draft amendment policies.  Specifically,  

• The school has been renewed at least once. 
• The school has earned no grade lower than a “B” within the 

last three years and has earned nothing lower than a “C” in 
all indicators of the letter grade reports. 

• The school has received unmodified audit opinions in each 
of the last three years.  The 2016 audit included two 
compliance findings, no repeat findings, no significant 
deficiencies, and no material weaknesses. 

• The school is not on monthly reporting with the School 
Budget and Financial Analysis Bureau and has not had its 
Board of Finance Revoked. 

• The school had a student retention rate of 86.4% within 
FY2017 and a student retention rate of 80.75% between 
FY2017 and FY2018. 

Recommendation 
The PED recommends approval of Mission Achievement and Success 
Charter School’s request to operate a second school site.   
 
The school has a successful academic program, as demonstrated by the 
“A” school letter grades the school has earned over the last three years.  
The school has earned these grades while serving a higher-risk 
population that the population served either by the state as a whole or 
by Albuquerque Public Schools as a whole. 
 
The school’s financial and operational performance are both strong and 
raise no serious concerns.  
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The school has a demonstrated commitment to continuous 
improvement and to investing in professional development of its 
teachers and leaders.  
 
There is strong community satisfaction with and demand for this 
school, as evidenced by the continually growing enrollment, growing 
waitlist, and improving student retention.  
 
The school has provided materials that demonstrate the school is 
engaging in a rigorous planning process that will enable it to 
successfully replicate its current program at a second school site. 

 

Proposed Motions 

 

- Move to approve the request of Mission Achievement and Success 
Charter School to operate a second school site, to serve students in 
grades K-12, where it will replicate its current program because the 
school has demonstrated the success of its academic program through 
the A-F letter grading system, community demand and satisfaction, 
acceptable financial and organizational performance, and a well-
developed and rigorous plan to support the success of this expansion. 

 

- Move to deny the request of Mission Achievement and Success 
Charter School to operate a second school site, to serve students in 
grades K-12, because ________________________________________________ 
_____________________________________________________________________.  

THE PEC MUST PROVIDE A RATIONALE FOR DENIAL 
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Are students performing on grade level?  Did they 
improve more or less than expected?

Are higher-performing students improving more or less 
than expected?

School Improvement

Is the school as a whole making academic progress?

Are the lowest-performing students improving more or 
less than expected?

Opportunity to Learn

Do students and families believe their school is a good 
place to attend and learn?

Schools can earn points for reducing truancy, promoting 
extracurricular activities, engaging families, and using technology. 4.93+  
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Final
Points

Tests
School Grading draws on student performance from these state assessments:

Partnership for Assessment of Readiness for College and Careers
Standards Based Assessment - Spanish
New Mexico Alternate Performance Assessment
Dynamic Indicators of Basic Early Literacy Skills (prior to 2017)
IStation (beginning 2017)

PARCC
SBA

NMAPA
DIBELS

IStation

Mathematics, Reading
Reading
Mathematics, Reading
Early Literacy
Early Literacy

3-11
3-11
3-11
KN-2
KN-2

Grades

Elementary and 
Middle Schools

75.0 to 100.0   A
60.0 to  74.9    B
50.0 to  59.9    C
37.5 to  49.9    D

  0.0  to  37.4     F

Elementary and middle schools earn a 
final grade based on these ranges, which 
were set in 2012. 

Details of Each Grade Indicator

   Reading

   Math

Proficient (%)

 Current
 Standing

Points Proficiency

40 42 38 58 56 36 60 39 17 1629

4.96

29 30 28 47 38 25 - 28 11 15≤ 20

3.62
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Math 25 19 29

Reading 29 32 40

2015 2016 2017

Students are performing on grade level 
with Proficient or Advanced scores.

Proficient (%)

Knowing how many students are proficient is a measure of the school’s overall success.  Current 
Standing uses up to three years of student performance to provide a broader picture of school 
achievement.  Current Standing also includes a measure of student growth (Value-Added Modeling) that 
looks at school size, student mobility, and prior student performance.

7.08Points Student Growth

7.50

Points Proficiency

Points Student Growth
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Reading

Growth Index

School
Improvement

 Points

Math

1.13

4.35

1.98

4.88

Growth can be negative or positive.  When it is positive, the 
school performed better than was expected when compared to 
other schools with the same size, mobility, and prior student 
performance.

School growth (Value-Added Modeling) compares overall student performance from year to year 
and considers the progress of all students whether or not they are proficient.

   

1.07

2.21

1.15

2.21

0.8

2.06

0.85
0.96

0.39

1.9 1.66

0.8

 
  Student
  Growth

Every student's prior test scores are used to estimate how they should have performed this year.  
Their academic growth is considered within two groups, the lowest-performing 25% of students 
and the higher-performing students (75%).

Higher-Performing

Lowest-Performing

Points

Points

Afr
AmericanWhite Hisp

Am
Indian

English
Language
Learners

Students
with

Disabilities
Econ

DisadvAsianMF 

0.28 0.18 0.23 0.29 - -0.17 0.28 0.38 0.310.24

0.18 0.42 - 0.21 - - 0.19 0.23 0.240.23

0.67 0.47 0.57 0.57 - 0.57 0.55 0.41 0.630.44

0.41 0.25 - 0.42 - - 0.44 0.08 0.380.37

0.80

2.21

0.96

2.21

7.88

9.86

8.33

9.86

This group performed higher than expected.  Above Zero

Below Zero

Higher-Performing

Lowest-Performing

Points

Points

Reading Math

Lowest-Performing Lowest-PerformingHigher-Performing Higher-Performing

2015    2016    2017 2015    2016    2017 2015    2016    2017 2015    2016    2017

Growth 
Over Time

Near Zero

This group performed below expectations, and students are falling behind when compared to their peers.

This group performed as expected based on their academic history.

 Reading Growth

Student Groups

 Math Growth

School 
Overall

Growth 
Greater than 

Expected

Growth 
Lower than 
Expected
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Student Attendance

Surveys

 Opportunity to 
 Learn

Opportunity to Learn is a reflection of the environment schools provide for student learning. 

Score (Average)

Points

All
Students

Afr
AmerWhite Hisp

Am
Indian

English
Language
Learners

Students
with

Disabilities
Econ

DisadvAsianMF

Gender Race / Ethnicity

48.11

 5.35

Average (%)

Points

 95  95  95  95  95  95  96  95  95  95  96

5.02

Students answer survey questions on topics such as classroom teaching 
and expectations of students.  The survey contains 10 questions with 
answers from 0 (Never) to 5 (Always) for a maximum score of 50.  For 
students in grades KN-2, a parent or family member completes the survey.Number of Surveys  2496

  Bonus Points

Schools can earn points for reducing truancy, promoting 
extracurricular activities, engaging families, and using 
technology.

Student and Parent Engagement Truancy Improvement

Extracurricular Activities Using Technology

Current Standing

 Similar
 Schools

This shows how an elementary school compares with other elementary schools, or how a middle school 
compares with other middle schools that have similar student demographics.

School Improvement

Growth, Lowest-Performing Students

Opportunity to Learn

Growth, Higher-Performing Students

Rank Among Similar Schools

Additional Information

This school was 
compared to      
similar schools. 

128

A listing of these schools is posted at http://ped.state.nm.us/SchoolGrading/SimilarSchools.

Ranks Lower                                           Ranks Higher

  Participation

100Reading (%)

100Math (%)
All enrolled students 
must take the yearly state 
tests.  If a school tests 
less than 95% of their 
students, the school's 
letter grade is reduced by 
one grade.
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Notes

School grading calculations and procedures are described fully in the School Grading Technical Guide posted on the 
PED's website at http://ped.state.nm.us/SchoolGradingTechnicalGuide.  This guide provides definitions and decision 
rules for each indicator, including growth. In addition, the guide details how the state benchmark of C was 
established.

For Student Growth, separate procedures are used for the school overall and for the student groups.  Therefore, the 
values for student groups will not sum to the total show under school overall.

A dash is used to protect student confidentiality as required by state and federal law when there are fewer than 10 
students in a group.

Schools that administered tests by computer received bonus points based on the number of students participating.

40 58 56 60 29 39 17 1642 38

 School
 History

Student performance over time can show the success of interventions and school reform.  Students who 
score Proficient or Advanced are considered to be performing at grade level.

32

 Reading
 Proficiency

 Math
 Proficiency

49 41 - 44 8 1040 26

25 36 25 5 <227 24

32

36

28

20 24 - 10

All
Students

Afr
AmerWhite Hisp

Am
Indian

English
Language
Learners

Students
with

Disabilities
Econ

DisadvAsianMF

Gender Race / Ethnicity

2829 47 45 - 10 5 <234 24 24

19 27 19 8 818 20 20 17 - 7

29 47 28 11 1530 28 38 25 - ≤202017 (%)

2016 (%)

2015 (%)

2017 (%)

2016 (%)

2015 (%)
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37.5 50.0

37.5

A
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Total
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Final School Grade
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A
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Statewide C Benchmark    
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Certified

School
Points

23.18

15.26

5.8

Student Growth of Lowest Performing Students

Current Standing

Student Growth of Highest Performing Students
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Possible
PointsGrade

C

B

A

A

How did students perform in the most recent school year? What percent 
of students are on grade level? Did students improve more or less than 
expected?

Are the highest performing students in math and reading improving 
more or less than expected? The highest performing students are in 
the top three quarters (75%) of past performance of their school.

18.09

10.16

Bonus Points

5Does the school earn additional credit for reducing truancy, 
promoting extracurricular activities, and engaging parents and 
students?

4.80

School Growth

10BDid the school as a whole improve student performance more or less 
than expected?

8.43

Are the lowest performing students in math and reading improving 
more or less than expected? The lowest performing students are in 
the bottom quarter (25%) of past performance in their school.

Do parents and students believe their school is a good place to learn? 
Is student attendance high?

Opportunity to Learn

21.3

7.2

7.5

15.3

1.6
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Reading (%)

49

72 68

51

29 32

2014 2015 2016

Math (%)

59
75 81

40.8
25.4 18.7

0%

25%

50%

75%

100%

2014 2015 2016

    Performance is considered
    on grade level when students
    score either Proficient or 
    Advanced.

   Reading

   Math

These next pages show the school's results divided into smaller groups to show how specific classes of 
students are doing.  The information explains how a school compares to other schools and identifies groups 
within the school that are performing well or that need additional instructional support based on 
achievement.  Points that the school earned on each of the indicators are provided in more detail and when 
summed will equal the totals on the first page summary.

Proficient and Advanced (%)

 Current
 Standing

Knowing how many students are proficient in a given year is a measure of the school’s overall success. 
Single-year performance will vary with differing classes of students.  Therefore, Current Standing uses up 
to 3 years of data to provide a more accurate picture of the school's achievement.  Current Standing is 
augmented with Value-Added Modeling (VAM) by capturing the school's size, student mobility, and prior 
student performance.  Details of VAM can be found in the PED's School Grading Technical Guide at 
http://webapp2.ped.state.nm.us/SchoolData/SchoolGrading.aspx.

Proficient and Advanced (Pts)

Proficient and Advanced (%)

Proficient and Advanced (Pts)

 32.3  39.9  25.9  48.5  40.9  27.9 -  32.4   8.1   9.7 43.8

3.23

 18.7  17.6 19.6  27.2  20.0  17.4 -  18.5   7.8   7.6<2.0

1.87

All
Students

Afr
AmerWhite Hisp

Am
Indian

English
Language
Learners

Students
with

Disabilities
Economically

DisadvantagedAsianMF

Gender Race / Ethnicity

Value-Added Model (Pts) 8.39

Value-Added Model (Pts) 9.69

Details of Each Grade Indicator

3-Year Summary

Proficient

Not Proficient
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Reading

Value-Added Score

 
 School
 Growth

 Points Earned

Math

0.780

3.91

1.300

4.52

School growth is expressed as a score that can be both negative 
and positive.  When it is positive, the school performed better 
than was expected relative to its peers with the same size, 
mobility, and prior student performance.

School growth compares the students enrolled in the current year to the same students from prior years.  
Unlike Current Standing, School Growth accounts for improvement of all students, not just those reaching 
proficiency. 

Growth in proficiency is calculated with Value-Added Modeling (VAM), which accounts for the school's 
size, student mobility, and prior student performance.  Details of VAM can be found in the PED's School 
Grading Technical Guide at http://webapp2.ped.state.nm.us/SchoolData/SchoolGrading.aspx.

   

 Reading Growth

 Math Growth

Highest 75% (VAS)

Lowest 25% (VAS)

Highest 75% (Pts)

Lowest 25% (Pts)

Highest 75% (VAS)

Lowest 25% (VAS)

Highest 75% (Pts)

Lowest 25% (Pts)

African
AmericanWhite Hispanic

Am
Indian

English
Language
Learners

Students
with

Disabilities
Econ

DisadvAsianMaleFemale 

0.22 0.08 0.00 0.24 -1.08 0.20 0.19 0.16 0.080.16

0.07 -0.21 -0.09 0.17 -0.55 0.18 0.11 0.03 0.190.14

0.27 0.25 0.44 0.21 0.79 0.59 0.24 0.37 0.430.21

0.07 0.59 -0.15 0.30 0.51 -0.94 0.30 0.04 0.410.47

1.07

1.66

0.39

1.15

School 
Overall

8.57

9.52

6.51

8.75

 
  Student
  Growth

Just like schools, individual student achievement is expected to improve over time. Student growth is 
shown as a value-added score (VAS) that accounts for all students in each group for up to 3 years.  Student 
groups are further divided into highest and lowest performing subgroups.  Every student's prior test scores 
are used to estimate how they should perform today. 
       •   Above 0 means that the group, in general, scored higher than expected. This is an exciting finding 
when students are below the proficiency line, because they are closing the achievement gap and catching 
up to their higher-performing classmates.
       •   Near 0 means that the group scored about as expected compared to their academic peers. While 
some students may have performed better than anticipated (positive growth), they were balanced by 
students that did poorer (negative growth).
        •  Below 0 means that the group performed below expectations and students are losing ground when 
compared to their peers.
Details of student growth and value added scores are explained in PED's School Grading Technical Guide at
http://webapp2.ped.state.nm.us/SchoolData/SchoolGrading.aspx.  Note that separate analytic techniques 
are used for the school overall and for the subgroups.

Subgroup Analysis
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 Opportunity to 
 Learn (OTL) The successful school invites students to be part of a thriving learning culture that uses proven 

teaching methods.  A school's learning environment is reflected in a survey of classroom 
practices and in student attendance. 

Survey (Average)

Survey (Points)

All
Students

Afr
AmerWhite Hisp

Am
Indian

English
Language
Learners

Students
with

Disabilities
Economically

DisadvantagedAsianMF

Gender Race / Ethnicity

46.5

5.16

Attendance (Average)

Attendance (Points)

95.0 95 95 95 96 95 94 95 95 95 96

5.00

Surveys consisted of 10 questions with answers from 0 (Never) to 5 (Always), 
yielding a maximum score of 50.  A typical question includes "My teacher introduces 
a new topic by connecting to things I already know."  Schools that scored higher 
demonstrated better classroom teaching practices. 

Count of Surveys (N) 729

  Bonus Points

While most schools provide a sampling of athletics, club 
participation opportunities, and parent meetings, a few schools 
stand out among the rest. These schools are recognized for their 
extraordinary dedication to keeping students invested in school and 
their efforts in empowering parents to engage actively in their 
child's education. 

Student and Parent Engagement Truancy Improvement

Extracurricular Activities Other

                Ranks High
                Ranks Mid
                Ranks Low

Current Standing 1 1 21 1

  Similar
 Schools

While statewide comparisons are helpful, schools may want to see how they rank next to their peers that have similar students 
and settings.  The figures below show how this school contrasts with other schools in the state that are most like it in student 
characteristics.

School Growth 2 4 81 3

Student Growth, Lowest 25% 1 1 11 1

Opportunity to Learn 1 1 11 1

ELL SWD Ethnicity ED Mobility

Student Growth, Highest 75% 1 1 22 1

Schools are grouped into categories that have similar proportions of English language learners (ELL), students with disabilities 
(SWD), ethnicities, economically disadvantaged (ED), and mobile students. Different schools are in each category set. A composite 
score incorporates all categories into a general measure of at-risk students.  Higher ranking schools had more points in that 
indicator.

1

3

1

1

Composite

2

School Rank

32
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32
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                          Supplemental Information

       

       

       

(         )

(         )

(         )

(         )

(         )

Students (% Tested) 17.4 99.9 40.918.9 81.9

(         )

(         )

(         )

(         )

(         )

(         )

(         )

(         )

(         )

(         )

(         )

(         )

(         )

(         )

(         )

(         )

(         )

(         )

(         )

(         )

(         )

(         )

(         )

(         )

(         )

Rank Total Rank Total Rank Total Rank Total Rank Total Rank Total

Schools must include all of their 
enrolled students in the annual 
statewide assessment.  If the 
percentage of students is less 
than 95%, the school's letter 
grade is reduced by one grade.  
Supplemental Accountability 
Model (SAM) schools and small 
schools with fewer than 100 
students receive special 
consideration.

100Reading (%)

100Math (%)

  Participation
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The Statewide C grade was established in the first year of A-F School Grading as the midpoint of all schools. It was fixed in 2011 as the 
framework for all future letter grades and is not recalculated each year.
For high schools that do not have members of 4-year, 5-year, or 6-year graduation cohorts, the scale is abbreviated, and letter grades are 
adjusted to account for the school's remaining non-cohort indicators or non-cohort years.
A dash is substituted where a school has too few students (N<10) to meet confidentiality requirements for reporting.
Feeder schools are schools that do not have students in tested grades 3-11.
 Schools that administered tests on computers received bonus credit based on the number of students participating.

End Notes

1

2

3

4

5

Note for Families:  If your child is enrolled in a school that has earned two "F" grades in the last four 
years, New Mexico state law allows you to transfer your child to a school with a higher school grade.  
Please call (505) 827-6909 to learn more. For information about other schools in your community and 
their grading history, please see the school grading web page at http://aae.ped.state.nm.us/.

 32.3  48.5  40.9 -  43.8  32.4   8.1   9.7 39.9  25.9

 School
 History

Student performance over time can demonstrate the success of interventions and school reform. Students 
who score proficient or higher are considered to be performing at grade level.  For a more detailed 
history, see the PED website: 
http://www.ped.state.nm.us/AssessmentAccountability/AcademicGrowth/NMSBA.html.

 28.5

 Reading
 Proficiency

 Math
 Proficiency

 47.4  45.0 <2.0  10.0   4.5 <2.0 34.0  24.4

 40.8  60.0  37.0  14.0  17.1 38.8  42.5

 28.0

 27.9

 24.1

 31.6  36.4 - -

All
Students

Afr
AmerWhite Hisp

Am
Indian

English
Language
Learners

Students
with

Disabilities
Economically

DisadvantagedAsianMF

Gender Race / Ethnicity

 47.9 50.8  72.0  52.6 - -  18.0  14.6 54.3  47.9  45.1

 25.4  35.7  25.1   4.5 <2.0 27.3  23.9  20.0  24.0  33.3  10.0

 18.7  27.2  18.5   7.8   7.6 17.6  19.6  20.0  17.4 - <2.02016 (%)

2015 (%)

2014 (%)

2016 (%)

2015 (%)

2014 (%)
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Grade Range: 542001Code:

State Charters

Mission Achievement and Success

School Grade Report Card
2015

Final Grade

A

75.0

60.0 75.0

50.0 60.0

37.5 50.0

37.5

A

B

C

D

F

to <

Total
Points

Final School Grade

86.69
65.3

B

 This School
Statewide C Benchmark    

   
06 08

to <

to <

to <

to <

-

0.0

100.0

3-Year         
Average       

Certified

School
Points

27.76

17.81

5.8

Student Growth of Lowest Performing Students

Current Standing

Student Growth of Highest Performing Students

10

20

20

40

Possible
PointsGrade

B

B

A

A

How did students perform in the most recent school year?  Students are 
tested on how well they met targets for their grade level.

How well did the school help individual students improve? The highest 
performing students are those whose prior scores placed them in the top 
three quarters (75%) of their school.  Individual student growth over the 
past 3 years is compared to the state benchmark.

16.84

10.29

Bonus Points

5Does the school show exceptional aptitude for involving students and 
parents in education, reducing truancy, and promoting extracurricular 
activities? 

5.00

School Growth

10A
In the past 3 years, did the school as a whole increase performance? For 
example, did a schoolwide reading program advance reading scores over 
the prior years?  

8.99

How well did the school help individual students improve? The lowest 
performing students are those whose prior scores placed them in the 
bottom quarter (25%) of their school.  Individual student growth over the 
past 3 years is compared to the state benchmark.

Does the school foster an environment that facilitates learning? Are 
teachers using recognized instructional methods, and do students want 
to come to school?

Opportunity to Learn

21.3

7.2

7.5

15.3

1.6

School Grading 2015



Reading (%)

72

49 56

29

51 44

2015 2014 2013

Math (%)

75
59 64

25.4
40.8 36.2

0%

25%

50%

75%

100%

2015 2014 2013

    Performance is considered
    on grade level when students
    score either Proficient or 
    Advanced.

   Reading

   Math

These next pages show the school's results divided into smaller groups to show how specific classes of 
students are doing.  The information explains how a school compares to other schools, and identifies groups 
within the school that are performing well or that need additional instructional support based on 
achievement.  Points that the school earned on each of the indicators are provided in more detail, and when 
summed will arrive at the totals on the first page summary.

Proficient and Advanced (%)

 Current
 Standing

Knowing how many students are proficient in a given year is a measure of the school’s overall success. Single-year performance 
will vary with differing classes of students.  Therefore, Current Standing uses up to 3 years of data to provide a more accurate 
picture of the school's achievement.  Current Standing is augmented with Value Added Modeling (VAM) by capturing the school's 
size, student mobility, and prior student performance.  Details of VAM can be found in the PED's School Grading Technical Guide 
at: http://webapp2.ped.state.nm.us/SchoolData/SchoolGrading.aspx.

Proficient and Advanced (Pts)

Proficient and Advanced (%)

Proficient and Advanced (Pts)

 28.5  34.0 24.4  47.4  45.0  24.1 <2.0  28.0   4.5 <2.0 10.0

2.14

 25.4  27.3 23.9  35.7  20.0  24.0  33.3  25.1   4.5 <2.0 10.0

1.90

All
Students

Afr
AmerWhite Hisp

Am
Indian

English
Language
Learners

Students
with

Disabilities
Economically

DisadvantagedAsianMF

Gender Race / Ethnicity

Value Added Model (Pts) 11.42

Value Added Model (Pts) 12.31

Details of Each Grade Indicator

3-Year Summary

Proficient

Not Proficient
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Reading

Value Added Score

 
 School
 Growth

 Points Earned

Math

1.103

4.32

1.497

4.66

School growth is expressed as a score that can be both negative and 
positive.  When it is positive the school performed better than was expected 
relative to its peers with the same size, mobility, and prior student 
performance.

School growth compares the students enrolled in the current year to the same  students from prior years.  Unlike Current 
Standing, School Growth accounts for improvement of all students, not just those reaching proficient. 

Growth in proficiency is calculated with Value Added Modeling (VAM), which accounts for the school's size, student mobility, and 
prior student performance.  Details of VAM can be found in the PED's School Grading Technical Guide at 
http://webapp2.ped.state.nm.us/SchoolData/SchoolGrading.aspx

 Reading Growth

 Math Growth

Highest 75% (VAS)

Lowest 25% (VAS)

Highest 75% (Pts)

Lowest 25% (Pts)

Highest 75% (VAS)

Lowest 25% (VAS)

Highest 75% (Pts)

Lowest 25% (Pts)

African
AmericanWhite Hispanic

Am
Indian

English
Language
Learners

Students
with

Disabilities
Econ

DisadvAsianMaleFemale

0.35 0.44 0.44 0.35 1.45 1.10 0.40 0.30 0.690.44

0.29 0.57 0.06 0.05 0.62 0.77 0.14 0.28 0.000.07

0.46 0.51 0.97 0.41 0.45 -0.45 0.42 0.61 0.620.41

0.37 0.15 0.86 0.22 - 0.94 0.31 0.30 0.160.22

0.63

1.64

0.96

1.64

School 
Overall

7.35

9.49

8.31

9.50

 
 Student
 Growth

Just like schools, individual student achievement is expected to improve over time. Student growth is shown as a value added 
score (VAS) that accounts for all students in each group for up to 3 years.  Student groups are further divided into highest and 
lowest performing subgroups.  Every student's prior test scores are used to estimate how they should perform today. 
       •   Above 0 means that the group, in general, scored higher than expected. This is an exciting finding when students
            are below the proficiency line, because they are closing the achievement gap and catching up to their higher-performing
            classmates.
       •   Near 0 means that the group scored about as expected compared to their academic peers. While some students may have
            performed better than anticipated (positive growth), they were equally balanced by students that did poorer (negative
            growth).
        •  Below 0 means that the group performed below expectations and students are losing ground when compared to their
            peers.
Details of student growth and value added scores are explained in PED's School Grading Technical Guide at
http://webapp2.ped.state.nm.us/SchoolData/SchoolGrading.aspx.  Note that separate analytic  techniques are used for the school 
overall and for the subgroups.

Subgroup Analysis

 Opportunity
 to 
 Learn (OTL)

The successful school invites students to be part of a thriving learning culture that uses proven teaching methods.  A school's  
learning environment is reflected in a survey of classroom practices and in student attendance. 

Survey (Average)

Survey (Points)

All
Students

Afr
AmerWhite Hisp

Am
Indian

English
Language
Learners

Students
with

Disabilities
Economically

DisadvantagedAsianMF

Gender Race / Ethnicity

  48.1

5.3

Attendance (Average)

Attendance (Points)

  94.1   93.9   94.2   92.9   94.3   94.3 - -   94.1   92.6   95.7

4.95

Surveys consisted of ten questions with answers from  0 (Never) to 5 (Always), 
yielding a maximum score of 50.  A typical question includes "My teacher introduces a 
new lesson by reminding us of things we already know." Schools that scored higher 
demonstrated better classroom teaching practices. Count of Surveys (N) 656

Reading
Math

General

  47.7

  48.4

NA
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  Bonus Points

While most schools provide a sampling 
of athletics, club participation 
opportunities, and parent meetings, a 
few schools stand out among the rest. 
These schools are recognized for their 
extraordinary dedication to keeping 
students invested in school and their 
efforts in empowering parents to 
engage actively in their child's 
education.  Bonus points indicate those 
schools that have gone above and 
beyond the others.

Parental Engagement

Student Engagement

Truancy Improvement

Extracurricular Activities

Other

                Ranks High
                Ranks Mid
                Ranks Low

Current Standing 1 1 31 1

  Similar
 Schools

While statewide comparisons are helpful, schools may want to see how they rank next to their peers that have similar students 
and settings.  The figures below show how this school contrasts with other schools in the state that are most like it in student 
characteristics.

School Growth 1 1 11 1

Student Growth, Lowest 25% 1 1 31 1

Opportunity to Learn 1 1 11 1

ELL SWD Ethnicity ED Mobility

Student Growth, Highest 75% 1 1 11 1

Schools are grouped into categories that have similar proportions of English language learners (ELL), students with disabilities 
(SWD), ethnicities, economically disadvantaged (ED), and mobile students. Different schools are in each category set. A composite 
score incorporates all categories into a general measure of at-risk students.  Higher ranking schools had more points in that 
indicator.

1

1

2

1

Composite

1

School Rank

30

30

30

30

30

29

29

29

29

29

30

30

30

30

30

30

30

30

30

30

29

29

29

29

29

30

30

30

30

30

                          Supplemental Information

       

       

       

(         )

(         )

(         )

(         )

(         )

Students (% Tested) 14.9 98.6 3.618.0 82.1

(         )

(         )

(         )

(         )

(         )

(         )

(         )

(         )

(         )

(         )

(         )

(         )

(         )

(         )

(         )

(         )

(         )

(         )

(         )

(         )

(         )

(         )

(         )

(         )

(         )

Rank Total Rank Total Rank Total Rank Total Rank Total Rank Total

Graduation

Proficiency

Growth
Lowest 25% (Q1)

4-Year Cohort

Growth
Highest 75% (Q3)

 School
 Growth
 Targets

Y Y Y Y . Y Y Y YY Y

Y Y Y Y Y Y Y YY Y

Y Y Y Y N Y Y YY Y

Y

Y

Customized targets, called School Growth Targets (SGTs), guide a school's path toward proficiency.  These goals increase every year 
and challenge schools to identify student groups that might be struggling to keep up with their peers.

All
Students

Afr
AmerWhite Hisp

Am
Indian

English
Language
Learners

Students
with

Disabilities
Economically

DisadvantagedAsianMF

Gender Race / Ethnicity

Reading

Math

N Y Y N N N N N NY N

Y Y Y Y Y N Y N NY Y

Target

Reading

Math

Reading

Math

-.0334

.0038 YY YYYYYYYYY

-.0613

-.0481

17.6%

33.3%

75.6%

Schools must include all of 
their enrolled students in the 
annual statewide assessment.  
If the percentage of students is 
less than 95%, the school's 
letter grade is reduced by one 
grade.  Supplemental 
Accountability Model (SAM) 
schools and small schools with 
fewer than 100 students 
receive special consideration.

100Reading (%)

100Math (%)

  Participation
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 28.5  47.4  45.0 <2.0  10.0  28.0   4.5 <2.0 34.0  24.4

 School
 History

Student performance over time can demonstrate the success of interventions and school reform. Students who score 
proficient or higher are considered to be performing at grade level.  For a more detailed history, see the NMPED 
website: http://www.ped.state.nm.us/AssessmentAccountability/AcademicGrowth/NMSBA.html.

 50.8

 Reading
 Proficiency

 Math
 Proficiency

 72.0  52.6  18.0  14.6 54.3  47.9

 36.2  56.5  32.5   8.7  28.6 39.6  32.7

 47.9

 24.1

 45.1

 29.2

All
Students

Afr
AmerWhite Hisp

Am
Indian

English
Language
Learners

Students
with

Disabilities
Economically

DisadvantagedAsianMF

Gender Race / Ethnicity

 44.2 43.8  65.2  17.4  28.6 49.1  38.5  33.3

 40.8  60.0  37.0  14.0  17.1 38.8  42.5  31.6  36.4

 25.4  35.7  25.1   4.5 <2.0 27.3  23.9  20.0  24.0  33.3  10.02015 (%)

2014 (%)

2013 (%)

2015 (%)

2014 (%)

2013 (%)

 Student
 Promotion

Students who are prepared and progress to a higher grade each year (matriculate) indicate that the school is successfully moving 
students toward graduation.  However, if the school's achievement in Reading and Math is subpar and yet most students are 
being promoted, the school may be inattentive to a student's need to repeat grade-level instruction before moving on. 

All
Students

Afr
AmerWhite Hisp

Am
Indian

English
Language
Learners

Students
with

Disabilities
Economically

DisadvantagedAsianMF

Gender Race / Ethnicity
Percent of students scoring 
Beginning Step (lowest) in the 
prior year that moved to a 
higher grade

Grade 3 to Grade 4 (%)

Grade 5 to Grade 6 (%) >98.0 - - >98.0 - >98.0 >98.0 -- >98.0

Grade 8 to Grade 9 (%) >98.0 - - >98.0 - >98.0 >98.0 -- >98.0

-

-

The Statewide C grade was established in the first year of A-F School Grading as the midpoint of all schools. It was fixed in 2011 as the 
framework for all future letter grades and is not recalculated each year.
For high schools that do not have members of 4-year, 5-year, or 6-year graduation cohorts, the scale is abbreviated, and letter grades are 
adjusted to account for the school's remaining non-cohort indicators or non-cohort years.
A dash is substituted where a school has too few students (N<10) to meet confidentiality requirements for reporting.
Feeder schools are schools that do not have students in tested grades 3-11.
During the 2013-2014 and 2014-15 school years, schools across New Mexico conducted assessments on computers.  To recognize these efforts, 
schools that offered the SBA on computers received bonus credit based on the number of students participating.

End Notes

1

2

3

4

5
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Name of School: Mission Achievement and Success Charter School 

Grade Levels to Be Served: K-12 

First Day of Operation: August 13, 2018 

Physical Address: TBD; for now, all correspondence related to the proposed new site can be sent to 
1718 Yale Boulevard SE, Albuquerque, New Mexico 87106. 

Physical Phone Number: TBD; for now all telephone communications related to the proposed new site 
can be directed to 505-242-3118 ext. 101 or 505-417-3646.   

Physical Fax Number: TBD; for now all faxed information related to the proposed new site can be sent 
to 505-242-3062, ATTN: JoAnn Mitchell. 

Mailing Address: TBD, for now, all correspondences related to the proposed new site can be sent to 
1718 Yale Boulevard SE, Albuquerque, New Mexico 87106.  

Describe how the school will provide a quality academic option and/or a unique program of 
instruction that is currently unavailable to the target population and how it will meet the needs of the 
target population. 

MAS Charter School is in our sixth year of operation. For the last three years, MAS Charter School has 
been identified as an “A” rated charter school. MAS proposes to open a second charter site offering an 
identical academic program to the one presently offered at our current site, with the intent to create 
another “A” rated charter school option for New Mexico families.  We argue that a high quality option is 
limited or altogether unavailable for our target population.  MAS intends to target a population similar 
to the population we presently serve. Our student population demographic, based on information from 
MAS Charter School’s 2017-2018 40th day reporting,  can be described as follows: 23% English Language 
learners (ELLs), 21% students with disabilities (SWD), 86% minority, and 80% economically 
disadvantaged.  

MAS Charter ranks among the top 120 of 847 schools within the State of New Mexico; only 14% of all 
public schools earned this “A” rating.  Out of the 120 “A” rated schools, MAS Charter School is ranked 
#40 based on points earned toward the “A” grade and is one of the highest rated “A” schools for the 
student population we serve. The attached Excel document ranks the top performing 100 “A” rated 
schools in New Mexico. You will see that MAS Charter School is one of the few schools that serves our 
demographic to receive an “A” rating in New Mexico and one of the only ones in Albuquerque.  The 
attached chart serves to highlight the need to expand MAS Charter School and provide this option for 
other New Mexico families. This Excel document has also been provided to the Charter School Division 
in electronic Excel format so that data can be sorted for further evidence.   



 
While this section does not provide detail for “how” we will meet the needs of the target population, we 
can quite simply state that our intention is to provide the exact same academic program that we 
presently provide that has produced these performance outcomes. 

Identify the number of overall instructional days/hours the school will provide. 

MAS intends to provide the same number of instructional days/hours that we presently provide at our 
current site.  MAS has made the informed decision to frontload daily staff professional development and 
have a later starting time for our adolescent students. MAS’ school day for staff will be from 7:30am – 
4:30pm; the school day for students will be from 8:30am – 4:20pm.  The school day for MAS students is 
longer than required by statute, but we believe the longer school day is necessary to close any 
achievement gap that may exist and to provide students with the rigorous college preparatory program 
MAS intends to deliver.  MAS’ instructional day will include 7.5 instructional hours daily, with 30 minutes 
daily for lunch.  Our school calendar will include 182 days of instruction for students, totaling 1365 
instructional hours per year, which far exceeds the state requirements.   

Provide a detailed description of how the Charter holder will meet the enrollment targets identified in 
the Enrollment Matrix, include the following: 

• A plan for meeting targets 
• Necessary advertising and/or promotion to meet the targets 
• The timeline for enrollment at the proposed school, and explains the process for 

communicating to the public. 

MAS Charter School is fully confident in our ability to meet our enrollment targets based on current 
enrollment trends. Since our second year of operation, we have been able to fill all of our available seats 
in Grades K-8 and we have maintained a waitlist.  MAS Charter School currently sends mass mailings in 
the spring of each school year to support recruitment efforts for the upcoming year. We obtain directory 
information from the Albuquerque Public Schools based on 80th day reporting for select schools and we 
send a mass mailing each year in the spring.  We will engage in this same recruitment effort for our 
proposed new school as well.  After the mailing has gone out with an informational brochure and lottery 
application in English and Spanish, we will receive numerous telephone calls asking for additional 
information and we offer and provide countless tours to prospective families. We will initially offer these 
tours for the new school site at our current location so that families can see classrooms in action. This is 
one of the best recruitment measures we have available to us; the ability to provide a personalized tour 
to prospective families so that we can answer any questions they have about our school and how it 
matches the needs of their child and provide the opportunity to see our results in action. This supports 
families to make an informed decision as to whether or not MAS Charter School is the right option for 
their child.  



 
Additionally, MAS will continue to attend student school choice fairs, as we have done in the past, to 
support recruitment efforts and ensure families in the community know who we are. 

MAS will begin recruitment efforts by completing mass mailings around March 1, 2018.  At our current 
site, we presently only complete one mass mailing in the spring of each year, however, in our first two 
years of operation, we conducted more than one mass mailing to promote our school. We are prepared 
to do this for the new site as well. To ensure enrollment targets are met each year, following the lottery 
through the first day of school, MAS has implemented a number of “check points” that we use to make 
sure our target enrollment numbers become actual enrollment numbers.   

First, after the initial mass mailing, we will continue to monitor the number of lottery applications 
received per grade level and repeat the mailing if it appears our lottery applications will be less than the 
number of seats we have available.  After the lottery, we will continue to send mass mailings as needed.  
From the time of notification of selection through the lottery process, we provide families five (5) 
business days from the date of notification (which is generally the same day as the lottery) to come in to 
the school and complete their registration paperwork or make arrangements to do so. If they do not 
come in within the allotted five (5) days or make arrangements to do so, we decline their seat and move 
on to the next student on the waitlist.  MAS’ lottery is held on the second Friday in April and generally 
speaking, all new students have completed registration paperwork by the end of April each year. 

The next check point in ensuring our target enrollment results in an actual enrollment is our uniform 
shirt fittings in the summer. Within two weeks of the last day of the school year for students, we send a 
mass telephone and email communication to our MAS families to have them come in for uniform shirt 
fittings. MAS Charter School provides three uniform shirts for each of our students.  This is another 
opportunity to confirm if families are still coming to MAS or if they have changed their mind about 
attending our school.  We continue to consider additional mass mailings and take students immediately 
from the waitlist if we discover a spot has opened based on information obtained during our uniform 
fittings. 

Finally, the last check point before school begins is our Meet and Greet event, which is held two weeks 
prior to the first day of school each year, for both new and returning families. In addition to sharing 
information about MAS Charter School and covering basic information, especially pertinent for the first 
days of school, we use this event to distribute school uniform shirts and this is yet another opportunity 
to identify which families do not attend the Meet and Greet, and therefore may have changed their 
minds about attending MAS Charter School. By doing this, we have highly accurate counts for the first 
day of school and find that we are able to start school fully enrolled with very few no shows.  We have 
found this to be imperative to ensuring that we meet our target enrollment from year to year. Many 
families are reluctant to change their child’s school after the school year has started, so we attempt to 
fill all of our seats before the first day of school to proactively guarantee we reach our enrollment 
targets each year.   



 
Provide a description of the market analysis that supports the successful enrollment of the projected 
student count.  Include the following: 

• Other educational options available to students in the target area; 
• An explanation of need for the school, and; 
• Factual data to support the need. 

MAS Charter School is seeking to secure facility space on the Southside or Westside of Albuquerque. As 
previously stated in an earlier section, there are no “A” rated schools in those areas that serve the 
demographic that we seek to continue to serve. Please see the attached Excel document for a listing of 
the top 100 “A” rated schools in New Mexico along with demographic information specific to each of 
those schools. This document has been attached and sorted by each field to highlight the differences in 
performance based on subgroups. 

Once we have an official building site, we will be able to expand upon the exact schools in our area and 
the rankings of those schools, but for now, we can speak in generalities about the options that exist for 
families in the Albuquerque area based on data released by the NMPED at the time of the 2017 school 
report card grade release.  This information is not provided to speak poorly about the local school 
district, Albuquerque Public Schools (APS), but instead, to highlight the need for options for families in 
the Albuquerque area based on available data.  Additionally, the report issued by the NMPED on the 
School Grades Briefing has been attached as backup documentation to support data quoted below. 

In New Mexico, only 29.1% of all students in the state attend an “A” or “B” rated public school.  This 
means that 70.9% of students are NOT being educated in “A” or “B” schools across the state. This data 
alone highlights the need for another “A” rated school in New Mexico. Specific to Albuquerque, there 
are 142 schools in APS.  According to data released by the NMPED regarding A-F Overall Letter Grades 
Report Over Time for APS (page 9 of the attached NMPED report), out of 142 schools in APS, only 9% are 
“A” rated, 18% are “B” rated, 17% are “C” rated, 22% are “D” rated, and 34% are “F” rated.  That means 
that 56% of students attending an APS school, over half, are attending a failing school. Additionally, 
according to this released data, APS was at a low of 9% “F” schools in 2014 and that number has 
increased to 34% “F” schools in 2017, yet again demonstrating the need for an option for families.  
Again, while this information is general to Albuquerque, we feel that this data alone demonstrates a 
strong need.  Furthermore, by viewing the NMPED School Grading website, you can clearly see that the 
Southside of the city, as well as the Westside are saturated with low performing schools evidenced by 
the plethora of “D” and “F” schools in these areas.   

Couple this needs-based data with the 100 highest performing schools report, which clearly highlights 
the need for a high performing school that serves the demographic we seek to serve, and there is clear 
evidence of need.  Again, while 14% of schools in the state are “A” rated, the number of “A” rated 
schools serving high needs populations are uncommon among the highest performing schools.  MAS 
Charter School has worked tirelessly to achieve the results we have achieved over the years and we 



 
believe we are ready to replicate to make our brand an available option to more students in different 
parts of Albuquerque while serving a similar demographic. 

Identify the concrete resources, if any, needed for implementation.  Consider the changes needed to 
curriculum, assessment, and instruction to implement this request. Provide the rationale for your 
response.  If the response indicates that resources are not needed to implement the request, explain 
why. 

In our new school, MAS intends to use the same curriculum, assessment, instructional materials, and 
operational materials that are currently used in our present school. Since we opened our doors, we have 
very intentionally made responsive, data-driven changes to every facet of the organization in an attempt 
to always build upon and improve what we do.  While we recognize that opening a second site will pose 
challenges, some known and some unknown, we are confident that the new school site will not demand 
additional attention regarding selection of curriculum, assessments, instructional materials, operational 
materials, and contract and vendor selection.  While some of the greatest challenges we faced in our 
early years was selection of these instructional resources, we are confident in the materials we are 
currently using. Our success has been due, in part, to the selection of appropriate materials and 
resources, in addition to effective implementation of the selected resources. We will be able to continue 
use of these resources at our second school site. 

Regarding funding, MAS intends to apply to the NMPED Charter Division for start-up grant money from 
the federal Charter School Planning Grant recently awarded to NMPED. Additionally, MAS Charter 
School has been working with the Charter School Growth Fund.   According to their website, Charter 
School Growth Fund is a nonprofit that makes multi-year, philanthropic investments in talented 
education entrepreneurs who are building networks of great charter schools. To date, they have funded 
more than 800 schools that serve over 370,000 students in 26 states (https://chartergrowthfund.org)  If 
funded, MAS Charter School will be the first school in the State of New Mexico funded by the Charter 
School Growth Fund!  We recently met with leaders from this organization at the beginning of 
November, and we hope to receive a definitive answer on funding from them within the next month.  
Additionally, MAS Charter School plans to apply for start-up funding with Excellent Schools New Mexico 
to help offset associated start-up costs and to help with the flow of finances while we await the first 
official payment from the State of New Mexico. 

We anticipate that start-up costs will include things like: 

• Recruitment costs for student and staff recruitment 
• Mass mailings for student recruitment 
• Cost for Student Information System (PowerSchool) 
• Cost for School Messenger, a school messaging system capable of sending mass 

communications via email and telephone to all MAS families as well as MAS staff 
• Initial facility costs needed prior to lease reimbursement 



 
• Curriculum resources 
• Basic technology needed for start-up 
• Contract services that likely need to begin before July 1 such as cleaning services, copy machine 

rental, and technology services 

Additional Information: Attach each of the following documents: 

• Enrollment Matrix: Complete for the current school, detailing the current and targeted 
number of students served per grade for the subsequent three Fiscal Years. Additionally, 
complete the matrix for the proposed school for its first three Fiscal Years. 

MAS proposes to serve students in Grades K-12 for our second site, starting with Grades K-1 in our 
opening year of 2018-2019 and adding a grade level each year thereafter.  It is our belief and experience 
from both our own work with MAS Charter School and from speaking to other charter school leaders 
that adding a grade level each year will allow us to grow slowly and deliberately.  From experience, rapid 
growth has not been as effective in creating and cultivating a school culture, and massive hiring each 
year to accommodate that growth creates a “new school” feel each academic year.  Therefore, MAS has 
intentionally decided to grow at the pace of adding one grade level per academic year.   
 
MAS’ student: teacher ratio is 30:2 for all elementary grades, secondary reading and math intervention, 
and secondary general math classes, and 30:1 for all other classes.  While MAS has experienced a high 
degree of success with our school model, in this case, specific to class size, we would like to add 
information on what the research states about class size in schools and its effect on learning.  According 
to John Hattie in his book, Visible Learning, A Synthesis of over 800 Meta-Analysis Relating to 
Achievement, Hattie debunks the traditional myth that class sizes have a significant effect on student 
learning and through his analysis of multiple bodies of research he indicates otherwise. After meta-
analysis of empirical, peer-reviewed, published research, Hattie concludes that despite popular belief, 
research suggests that class size has minimal effects on the outcomes of student learning.  With that 
said, we would like to clarify that our 30:2 ratio in elementary classrooms and secondary math 
classrooms is based more on instructional design than on any notion that class size, in and of itself, 
results in changes in student outcomes.   
 
MAS intends to enroll students at our new school site in the same manner in which we enroll at our 
current school site.  MAS intends to enroll up to sixty (60) students per grade level from grades K-5 and 
up to one hundred twenty (120) students in grade levels 6-12.  We recognize that, in many ways, it 
would be easier to enroll either 60 per grade level all the way through high school or 120 per grade level 
beginning in elementary, but we have found from our experience that middle school is the most needed 
and desired charter school grades; therefore, we have opted to continue to open additional seats 
starting in sixth grade going from 60 available seats in 5th grade to 120 available seats starting in 6th 
grade. We are confident in our ability to fill these spots based on our enrollment trends at our current 
MAS Charter School site where we have easily filled all open seats in Grades K-8 and have maintained a 
waitlist since our second year of operation.    
 
It is important to note that MAS Charter School has also considered starting with K, 1, and 6 to meet the 
need for high quality middle school options in Albuquerque. We believe that we have become highly 



 
proficient in rapidly closing the achievement gap for middle school students, given that 80-90% of 
incoming MAS middle school students are NOT on grade level in math and reading. With that said, the 
Charter School Division and the Public Education Commission may recall that MAS Charter School 
revised our original charter several years ago to include elementary grades K-5 to prevent this extreme 
achievement gap from occurring in the first place. As we propose a new school site, we have been 
conflicted on whether or not to open with K,1 and phase up or to open with K, 1, 6 and phase up by 
adding one elementary and one secondary grade level per year.  The benefits of opening with K, 1, 6 are 
that we meet the needs of the community sooner and the demand for good middle school options. The 
drawbacks for MAS are the number of staff required for year one, the achievement gap we have seen 
with middle school students creating a lot of “catch up” work on our end, and establishing culture with 
such a large number of students enrolled in our first year of operation.  MAS requests that our 
amendment be considered with the option to start with K,1 or K,1,6 as we consider what is in the best 
interest of the community we serve, as well as what is most practical to ensure our success is serving 
students at our new site.  The chart below demonstrates the enrollment per grade, by phase-in year, 
eight years out based on a K,1 start in 2018-2019. It will take us twelve years to fully expand the charter.  
 
 

 

Grade 

Year 1: 

2018-2019 

Year 2: 

2019-2020 

Year 3: 

2020-2021 

Year 4: 

2021-2022 

Year 5: 

2022-2023 

Year 6: 

2023-2024 

Year 7: 

2024-2025 

Year 8: 

2025-2026 

K   60 60 60 60 60 60 60 60 

1         60 60 60 60 60 60 60 60 

2           60 60 60 60 60 60 60 

3            60 60 60 60 60 60 

4             60 60 60 60 60 

5              60 60 60 60 

6            120 120 120 

7                120 120 

8                 120 

Total:       120 180 240 300 360 480 600 720 

 

Finally, the chart below provides enrollment information for MAS Charter School’s current student 
enrollment and projected MAS Charter School enrollment for our CURRENT site for the next three 
school years. Please note that high school enrollment has historically dropped off as we have found 
many students have sought a traditional high school experience after middle school. However, now that 
we have all high school grades and we have expanded the offerings of our high school, we have found 
that more and more students are staying at MAS Charter School after 8th grade as evidenced by current 



 
enrollment trends. We expect this trend of continued retention of students from grade eight to nine and 
so on to continue. Additionally, we do not advertise and provide mass mailings for high school, but 
instead for elementary through middle school only. This was an intentional decision because we initially 
advertised when we first opened high school and found that we lost many of the new high school 
students soon after enrollment because the structure of the program was far more stringent than what 
they were looking for or accustomed to. Additionally, we found that the acceptance of such a large 
group of new students altered the culture and chemistry of our high school.  As a result, while we do not 
turn away high school students, we also do not advertise our high school program. 

 

Grade 

Year 1: 

2017-2018 

Year 2: 

2018-2019 

Year 3: 

2019-2020 

K   60 60 60 

1         60 60 60 

2          60 60 60 

3          65 60 60 

4          Not Phased In Yet – 
Phase in 2018-2019 

60 60 

5          Not Phased in Yet – 
Phase in 2019-2020 

Not Phased in Yet – 
Phase in 2019-2020 

60 

6  120 120 120 

7         123 120 120 

8          120 120 120 

9         94 110 120 

10          63 94 110 

11      60 63 94 

12       51 60 63 

TOTAL: 876 987 1107 

 

• Staffing Chart: Complete for the current school, identifying the current and anticipated 
staffing information for the subsequent three Fiscal Years.  Additionally, complete a staffing 
matrix for the proposed school in its first three Fiscal Years.  



 
Attachment D provides a visual representation of MAS’ current staffing structure. The only anticipated 
additions to our current staffing will be 4th grade teachers that we will need to hire in the 2018-2019 
school year as we phase in that grade, and 5th grade teachers that we will need to hire in the 2019-2020 
school year as we phase in that final grade.  We anticipate this will be a total of eight teaching positions 
to be added over the next two years, four each year for our current school site. Otherwise, we are fully 
staffed in regard to administrative and non-instructional staffing positions based on current need and 
projected need for the next three years. 

For our new school, assuming we start with Grades K/1, we will need the following positions each school 
year for the next three school years.  The chart below shows the phase-in per position for the next three 
years. 

The projected three-year staffing requirements are listed below: 
 
Position Year 1: 

2018-2019 
Year 2: 
2019-2020 

Year 3: 
2020-2021 

Leadership    
Principal 1 1 1 
Special Education Coordinator/ELL 
Coordinator 

1 1 1 

 
Instruction    
K/1 Reading 2 2 2 
K/1 Writing 2 2 2 
K/1 Math 2 2 2 
K/1 Social Studies/Science 2 2 2 
2nd Reading/Writing 0 2 0 
2nd Math/Science/Social Studies 0 2 0 
2/3 Reading 0 0 2 
2/3 Writing 0 0 2 
2/3 Math 0 0 2 
2/3 Social Studies/Science 0 0 2 
Elective Teacher 1 2 2 
 
Instructional Support Staff    
Instructional Coach 2 2 2 

Social Worker/Counselor 1 1 1 

 
Operation/Administrative Support Staff    
School Secretary 1 1 1 
Administrative Assistant 1 1 1 
Custodian 1 1 1 



 
    
Total 17 22 36 
 
 
Explanation of MAS Staffing Plan 
 
Outlined above is the proposed staffing plan for MAS broken down by year.  The description that follows 
is broken by position/subject area to provide the reader a better sense of the developed staffing plan. 
 
Basic Information on MAS’ Elementary Program: MAS uses a co-teaching model in all elementary core 
classrooms. We have one general education teacher and one special education teacher.  MAS’ 
elementary program is departmentalized meaning teachers focus their teaching on one core area and 
students change classes much like they would in a middle school program. As a result, teachers teach 
four periods a day and have a one period prep each day. This means that in a K/1 classroom, teachers 
may teach Period 1 with kinder, Period 2 with kinder, Period 3 with first, and Period 4 with first.  They 
essentially teach two periods of one grade level and two periods of the other grade level. In our second 
year of operation, we will have K-2, as a result, second grade teachers will have to teach two subjects 
and students will still switch classes, but this time with just two core teachers, as well as their elective 
teacher. In year three, we will have K/1 classroom teachers and 2/3 classroom teachers. To be clear, 
MAS Charter School does not do combo classes, instead, teachers teach multiple grade levels, but 
separate class periods.  Each of MAS’ classes is approximately 90 minutes long.   
 
Basic Information about MAS Professional Development Plan for Staff: Research has consistently 
demonstrated that programs do not produce student achievement; teachers produce student 
achievement.  MAS has proven that by aligning our professional development practices with the 
research findings, we experience increased teacher effectiveness and as a result increased student 
achievement and learning.  Robert Marzano completed a research study in which he evaluated 
school and teacher effectiveness and impact on learning.  After two years, his research concluded 
the following1 

 
School and Teacher Effectiveness  

Impact on Learning 
Entering School at the 50th Percentile 

Type of School and Type of Teacher Percentile After Two Years 
Ineffective school and Ineffective Teacher 3rd 
Effective School and Ineffective Teacher 37th  
Average School and Average Teacher 50th  
Ineffective School and Effective Teacher 63rd  
Effective School and Average Teacher 78th  
Effective School and Effective Teacher 96th  

 
                                                           
1 Marzano, Robert. (2003). What Works in Schools: Translating Research into Action. Arlington, Va.: Association 
for Supervision and Curriculum Development (ASCD), p. 74. 



 
As is evidenced by the research findings above, an effective teacher can have a profound impact on 
student performance and MAS has developed its professional development around these 
understandings.  MAS presently provides two full weeks of professional development for all MAS 
staff prior to the start of each academic school year to provide training on MAS program.  In 
addition, MAS has made the research-based decision to front load our schedule and provide 50 
minutes of daily professional development for our staff, which takes place during the first hour of 
the work day, each morning, from 7:30am - 8:20am, before students begin their day. During this 
time, data/curriculum teams, faculty meetings, and other collaborative sessions are scheduled to 
support staff. Although the collaboration time will be used differently each day, it is always used to 
propel the mission of MAS.   

The chart below is provided to display how the daily professional development is used to support 
teachers at MAS Charter School. 

 

 

Monday Tuesday Wednesday Thursday Friday 

Staff Meetings Grade Level 
Meetings 

Data 
Teams/Curriculum 

Meetings 

Data Teams/ 
Curriculum 
Meetings 

Professional 
Development TBD 

Staff meetings will 
be used to share 
administrative 
information but at 
least 75% of our 
staff meeting time 
will be dedicated 
to professional 
development 
activities that 
support the 
mission of the 
school.  

Grade level 
meetings focus on 
analyzing student 
data to determine 
needs for 
academic and/ or 
behavioral 
intervention. 
Parent meetings 
are also scheduled 
during this time to 
ensure all teachers 
have the 
opportunity to 
participate. 

Content area 
teachers and 
administration 
work on and/or 
receive 
development on 
curriculum, data 
analysis, 
instruction, etc.  

Content area 
teachers and 
administration 
work on and/or 
receive 
development on 
curriculum, data 
analysis, 
instruction, etc.  

School wide and 
content specific 
book study will be 
focused around 
instructional 
strategies that 
support the mission 
of MAS.  



 
To further support collaboration, staff members will participate in bi-monthly peer observations. 
Staff will be required to select two different peers each month with the intent of observing best 
practices and taking away something from that observation that they are willing to try themselves.   

Finally, MAS will seek to recruit the best teachers in the nation to work with our students because 
research clearly shows that the teacher in the classroom makes the difference.  Seeking to recruit the 
best and then investing considerable resources in their development will support us in attaining our 
school’s mission. 
 
Principal: One Principal will be hired for MAS Charter School’s second site, this position will be hired in 
year one. The Principal will oversee the instructional program as well as handle student discipline in the 
initial years. 
 
Elementary Reading: MAS’ elementary reading classrooms operate with two small groups of instruction 
for approximately 90 minutes per day, every day that school is in session.  One group works on Reading 
Mastery, a scripted phonics program, while the other group works on Engage New York as a core 
literacy program focusing on reading comprehension with an emphasis on read-alouds.  Starting in 
Grade 3, there are still two teachers, but students do not continue with the Reading Mastery program. 
 
Elementary Writing: MAS’ elementary writing classrooms utilize the Language Program, a strand of 
Reading Mastery with an emphasis on language skills. Additionally, they use Lucy Calkins Units of Study, 
a component of the Writer’s Workshop model from Columbia University. Writing is generally taught 
whole group with differentiation for the needs of developing writers. 
 
Elementary Mathematics: MAS’ elementary math classrooms utilize Investigations in Grades K-1 and 
Engage New York in Grades 2-High School.  In Grades K-1, we have two rotations, small group 
instruction and a computer rotation where students use ST Math and Istation Math.  In Grades 2 - High 
School there is no computer component and math moves to whole group instruction with daily spiral 
math reviews and intensive monitoring of student work. 
 
Elementary Social Studies/Science: Students complete social studies in the first semester and science in 
the second semester.  Generally, social studies is taught using Engage NY with supplemental materials 
added to the curriculum and science is taught using the FOSS science kits. There is a heavy emphasis on 
literacy in the social studies/science classrooms. 
 
Elementary Electives:  Students receive approximately 90 minutes of elective offerings per day.  The 
electives include physical education, music, and art. 
 
Coordinator of Special Education and English Language Learners: MAS will employ a Coordinator of 
Special Education and a Coordinator of English Language Learners. In the initial years, one person will 
serve in both roles and will likely also provide intensive reading intervention for students not 
demonstrating adequate gains in reading. 
 



 
School Social Worker: In years one through three we will hire one school social worker who will work 
with attendance issues, address social work issues, and support with implementation of behavioral 
supports students may need. 
 
Secretary: MAS has allocated one allocation for a school secretary in years one through three. This 
person will be responsible for all aspects of the front end operations such as student enrollment, 
student attendance, answering calls, greeting and signing in families/guests at the door, and other 
administrative duties.   
 
Administrative Assistant: MAS’ administrative assistant has been budgeted in year one to support with 
administrative functions and to ensure if the secretary is out on any given day, MAS’ front office duties 
are covered. MAS’ administrative assistant will also assist in school purchasing, human resource 
functions, and other duties as assigned. 
 
Custodian: We have allocated a full time position for custodial services in year one to maintain the 
building during instructional hours and to handle light maintenance needs. 
 

  



 
 

 

ATTACHMENTS 

• Attachment A: NMPED 2017 School Grades Debriefing Document Provided by NMPED 
• Attachment B: Top 100 A Rated Schools Documents (Sorted by rank order and then sorted by 

EACH column for ease of viewing) 
• Attachment C: Waitlist Information for MAS’ Current Site 
• Attachment D: MAS Charter School Current Organization/Staffing Chart 
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