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Item No. 6A.ii 

AGENDA ITEM EXECUTIVE SUMMARY 

I. Public Education Commission Meeting Date: July 19, 2017 

II. Item Title: Vote on Charter School Amendment – School of Dreams
Academy Charter School is requesting to amend the Article VII,
Section 8.01, Authorized School Grades (3Y/4Y)

III. Executive Summary and Proposed Motions:

Request and Rationale 

School of Dreams Academy Charter School requests to amend the grade 

levels served. The school’s current contract states that the school is 

authorized to serve Grades K-2 and 7-12.  

The school is requesting to change the grades they are authorized to 

serve to include 3Y/4Y (Developmentally Disabled) Program to grades 

served as allowed under IDEA Part B in public schools.  

The school states the following rationale for its request: The Individuals 
with Disabilities Education Act-Part B requires public schools to conduct 
Child Find services and provide programming for 3 and 4 year old students 
qualified under developmental disabilities. When initially chartered and as 
part of renewal, School of Dreams Academy signed assurances to comply 
with this and other statutory requirements. This year (2016-17) School of 
Dreams Academy began such a program and, to date has identified 26 
children in need of services. Currently we have two classrooms with 
certified teachers and teaching assistants offering developmentally 
appropriate programming in compliance with each student’s IEP. SODA 
offers the full range of services including Speech/Language Pathology, 
Social Work, and Diagnostician, in a welcoming and family friendly 
environment. This request is to codify our 3Y/4Y program as part of our 
charter.  

 School History 

School of Dreams Academy Charter School was approved in September of 
2008 by the New Mexico Public Education Commission (PEC) and 

granted a five year renewal beginning July 1, 2014.   

Amendments 

In 2011 the school was granted an enrollment cap increase from 199 
students to 525 students.  
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In March 2014, the school was granted and amendment to change its 
mission statement to indicate the school provides a STEAM curriculum. 

In April 2016, The Public Education Commission approved an 

amendment that allowed School of Dreams Academy to move to a new 
location at 906 Juan Perea Road, Los Lunas, New Mexico. Additionally at 
the May 2016 PEC meeting, the Public Education Commission approved 

the addition of Kindergarten through second grades as grade levels the 
school is authorized to serve. At the same meeting, the Public Education 
Commission approved an increase of 100 students to the school’s 

enrollment cap and the addition of a night school/credit recovery 
program.    

School Performance 

School of Dreams Academy Charter School has received the following 

school grades: 

In 2013-14 the school grade was a C. In 2014-2015 the school grade was 
a D. In 2015-16 the school grade was a C. The school has a 3 year 
average of a C grade (53.4). 
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The tables below show a comparison of the school’s state assessment 

proficiency data to the statewide data for the same grade levels and the 

Los Lunas Public Schools District data for the same grade levels. This 

comparison for 2015 indicates that the school scored a slightly lower 

proficiency percentage in reading than the statewide average and a 

slightly higher percentage than Los Lunas Schools’ proficiency rates in 

reading. The school’s math proficiency rate was also lower than the 

statewide average and was equivalent to the Los Lunas Public Schools’ 

proficiency rates in math. 

The 2016 state assessment performance data demonstrate an 

improvement in math from the prior year, but lower improvement than 
the state and Los Lunas Public Schools. The table below shows a 

comparison of the school’s state assessment proficiency data to the 

statewide data for the same grade levels and the Los Lunas Schools 

District data for the same grade levels. This comparison for 2016 

indicates that the school scored a lower proficiency rate as compared to   

Los Lunas Public School’s proficiency rate in reading and equivalent to 
the state's. This comparison for 2016 indicates that the school scored a 

lower proficiency rate as compared to the statewide average and Los 

Lunas Public Schools’ proficiency rates in math.  
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 Special Education Corrective Action Plan 

School of Dreams Academy Charter School was placed on a Corrective 
Action Plan (CAP) by the Special Education Bureau as a result of the 
January 30, 2017 audit. This document is attached to the report and 
found on pages 8-9 of the packet. This CAP required the school to 
complete the following seven items: 

1. District must reconvene an eligibility determination team for
each student and re-evaluate seven children, and report to the 
Special Education Bureau (SEB) by September 15, 2017. 

2. District must re-evaluate twelve children, and report to the 
SEB by September 15, 2017.

3. Establish IEP team, including parents, for each child identified

in No. 2, above. Convene the IEP team to develop an IEP for each 

eligible child, and report to the SEB by September 15, 2017.

4. All related service providers must create logs, notes and/or

billing statements evidencing that the related services required in 

each student’s IEP have been provided to the student. Providers 

must state whether each session is an individual or group session, 

what services were provided, when, where, the length of the 

session and how the child responded. The school must  report to 
the SEB by September 22, 2017. 

5. District must complete a Memorandum of Understanding (MOU)

or Interagency Agreement between both the LEA and Part C Lead 

Agency to ensure a smooth and effective transition from Part C to 

Part B programs for preschool children with disabilities within the 

agency’s educational jurisdiction. The school must  report to the 
SEB by August 18, 2017. 

6. The district’s Superintendent and Special Education Director
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the procedures for determining eligibility for special education 

services. The district must conduct trainings consistent with the 

NMPED’s Technical Evaluation and Assessment Manual (T.E.A.M.). 
The school must  report to the SEB by October 20, 2017.  

7. Prior to the start of the school year 2017-2018, the district must

provide training for school staff and contracted staff on all newly 

developed and/or updated internal processes and procedures on 

how to conduct an evaluation using the PED T.E.A.M. when 

identifying eligible students. The school must  report to the SEB 
by August 25, 2017. 

School’s Progress on Special Education CAP  

 As of 7/13/17, the school leaders have only completed one item in the 

 Special Education Corrective Action Plan. The completed item is the 

 signed Memorandum of  Understanding (MOU) between the LEA and  

 Part C Lead Agency, Item 5. 

School Enrollment and Demographics Data 

The 120th day enrollment count at School of Dream Academy was
503 students for the 2016-2017 school year and 378 students for 
the 2015-2016 school year. This demonstrates an increase in total 

enrollment by 125 students. 

Student demographics and subgroup enrollment for School of Dreams 

Academy for the 2016-17 40th day reporting, as compared to the Los

Lunas Public School District and statewide data is provided below. The 
data demonstrates a lower Hispanic and Native American population 
when compared to both the statewide and Los Lunas Public School 

District percentages of the same populations.  

The STARS data indicates the school has a slightly lower percentage of 

Economically Disadvantaged students and of English Learners enrolled 
than the percentage of such students enrolled in schools across New 

Mexico. School of Dreams Academy has a slightly higher percent of 
students with disabilities as compared to the local district and statewide 

percentages.  
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Additional Analysis 

The state’s letter grading system, required by law starting in 2012, 
results in each school being assigned a letter grade of A, B, C, D, or F 
annually. The law requires that a public school rated D or F must 
prioritize its resources toward proven programs and methods linked to 
improved student achievement until the public school earns a grade of C 
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 PED therefore cannot support an amendment allowing the school to 

adopt additional special education programing until the school can 

demonstrate proven, successful implementation of the school’s corrective 

action plan in which the school has addressed all underlying legal 

deficiencies with the school’s original program.  Proven and successful 

implementation of the school’s corrective action plan will be one in which 

the school can show successful completion of the corrective action plan 

and has received no special education findings for a period of at least one 

year. 

- Move to approve the amendment request presented by requesting to 

amend the grade levels served to include a 3Y/4Y (Developmentally 
Disabled) because [PEC TO PROVIDE RATIONALE]. 

Additionally, the school is currently under a Special Education Corrective

Action Plan due to unsatisfactory organizational performance.

Specifically, the school is under a corrective action plan due to legal 

deficiencies in operating the school’s special education program. 

Recommendation 

or better for two consecutive years. Based on the criteria from the letter 
grading law the school has not yet demonstrated sustained improvement. 

Consistent with other PEC decisions and PED recommendations, PED 
recommends that the amendment request be denied at this time and 
reconsidered at a later date when the school is able to demonstrate the 
improvement shown in the 2016 school year has been sustained for at 
least two years. PED makes this recommendation based on the 
requirements of law laid out in the letter grading statute, NMSA 1978 § 
22-2E-4(E), which requires that a school that has earned a letter grade of 
D prioritize its resources toward proven programs and methods linked to 
improved student achievement until the public school earns a grade of C 
or better for two consecutive years. 

Proposed Motions 

- Move to deny the amendment request presented by presented by 

School of Dreams requesting to amend the grade levels served to 
include a 3Y/4Y (Developmentally Disabled) Program because the 
school is currently under a Special Education Corrective Action Plan 
due to unsatisfactory organizational performance and because the 
school has not yet demonstrated sustained academic achievement as 
required by NMSA 1978 §22-2E-4(E) which requires a school that 
has earned a letter grade of D to prioritize resources toward proven 
programs and methods linked to improved student achievement 
until the school earns a grade of C or better for two consecutive 
years. 
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Date: July 17, 2017 
School: School of Dreams (SODA) 
Staff: Baylor Del Rosario 
 
Mission-Specific Indicator Analysis 
2.a. Mission Specific Indicator - ACADEMIC: As a means of measuring the academic rigor 
set forth in the STEAM element of our Mission, students in 9-12 grade who have already 
attended School of Dreams Academy (SODA) for one academic year (July 1 of the previous 
academic year – June 30) will demonstrate at least one year’s growth in their short cycle 
assessment scores. (Note: “One year’s growth” will be defined by NWEA”s MAP assessment 
in their technical manual). 

 

2.a  Did the school meet its mission-specific indicator(s)?   

Exceeds Standard: 

 The school surpasses the targets of this indicator if 80% or more of the students 
show one year’s academic growth via short cycle assessments. 

Meets Standard: 

 The school meets the target of this indicator if 65% to 79% of the students show 
one year’s academic growth via short cycle assessments. 

Does Not Meet Standard: 

 The school does not meet the target of this indicator if 50% to 64% of the 
students show one year’s growth via short cycle assessment. 

Falls Far Below Standard: 

 The school falls far below the target of this indicator if less than 50% of the 
students show one year’s growth via short cycle assessment. 

Analysis: 
Only 9th-11th grades NWEA report for 2016-2017 
school year was submitted. 9th and 10th grade 
NWEA report included “projected growth” RIT for 
each student, while 11th grade NWEA report did 
not include projected growth RIT. Twelfth (12th) 
grade did not appear to have been administered 
the NWEA during the 2016-2017 school year as 
evidenced in the NWEA “Student Growth 
Summary Report” provided by the school. Below 
are grade-level percentages of students achieving 
their individualized projected growth RIT (see 
figure 1 and 2):   
 
Figure 1: Student achievement of projected 
growth (Math) 

Grade Level % Achieved projected growth 
9th  45.2% 
10th  72.5% 
11th  Cannot be determined and not 

calculated (no projected growth 
indicated) 

12th  Not provided and not calculated 
Total Ave = 58.85% 
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Figure 2: Student achievement of projected 
growth (Reading) 

Grade Level % Achieved projected growth 
9th  60% 
10th  52.1% 
11th  Cannot be determined and not 

calculated (no projected growth 
indicated) 

12th  Not provided and not calculated 
Total Ave = 56.05% 

 
COMPOSITE AVERAGE = 57.45% 
 
Procedure: 
CSD staff identified students who “met or 
exceeded projected growth” on the NWEA report 
provided by school. Only students administered 
both fall and spring assessments were included 
and findings were compared with NWEA summary 
report.  
 
Overall composite average excluded 11th and 12th 
grade results as well as language usage results 
since projected growth RIT were not identified on 
any of the NWEA reports.  
 
Summary: School’s composite average based on 
available data was 57.45%. Consequently, less 
than 80% of students for which data was available 
did not meet projected growth targets as 
established by the assessment vendor.   
 
*School defined “1-year’s growth” as a gain of at 
least 2-RIT points. However, NWEA does not 
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provide a definition for “1-year’s growth,” but 
instead provides individualized projected growth 
RIT for individual student. Consequently, a student 
who gains 2-RIT points (or more in some 
instances) would not necessarily have met 
projected growth at the end-of-the year. Projected 
growth as established by NWEA is a more 
appropriate measure in determining whether or 
not the mission-specific indicator has been met.  
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2.b. Mission Specific Indicator -COLLEGE READINESS: Graduates of SODA who have 
been at the school since at least the beginning of their sophomore year (these students 
define the cohort referred to below) will demonstrate College and/or Career Readiness as 
defined by; 

a. Measures of college readiness established by academic scores earned on any of the following 
assessments: PSAT®, SAT®, ACT®, ASVAB, KUDER, and COMPASS® and 

b. Successful completion of dual enrollment, concurrent enrollment or honors courses earned 
throughout high school (NOTE: Exceptions for students with special instructions recorded in their IEP), 
and 

c. Successful completion of a Next Step Plan (as documented in the ILP) or an IEP Transition Plan and 
as such are “ready for post-secondary success”. 

2.b.  Did the school meet its mission-specific indicator(s)?   

Exceeds Standard: 

 The school surpasses the targets of this indicator if 80% or more of the students 
in the cohort demonstrate success in the following: 

a.) Earn “college and/or career readiness” scores in any of the following 
assessments: PSAT®, SAT®, ACT®, ASVAB, KUDER or COMPASS®, 

(Note: SODA will utilize each assessment’s established metric that defines “college 
readiness” as its measure), AND 

b.) Complete 2 or more College Readiness courses through any combination of 
dual enrollment, concurrent enrollment or honors courses with a passing 
grade, AND 

c.) Successful completion of a Next Step Plan (as documented in the ILP) or an 
IEP Transition Plan 

Meets Standard: 

 The school surpasses the targets of this indicator if 65 – 79% or more of the 

Analysis: 
College-readiness assessment. The school 
provided ACT performance data and compared it 
with state-wide performance data for “graduating 
class 2016.” The specific cohort did not meet state 
benchmark averages for all areas (see figure 3). 
STARS report indicates that there were 67 12th 
grade students at EOY 2015-2016. Fifty-two (52) 
students from the class of 2016 were identified as 
having been administered the ACT. 77.6% of class 
of 2016 were administered the ACT.  
 
Figure 3. Average ACT scores for class of 2016. 
National averages are higher than state averages 
in all areas.  

SUBJECT SODA State 
English 17.1 18.9 
Math  18.1 19.5 
Reading 19.3 20.5 
Science 18.5 18.3 
Composite 18.3 19.9 

 
Dual credit enrollment. The school provided data 
on dual credit passing rates from fall 2014 through 
spring 2016. Average passing rates across 
semesters was 89.25%. The school did not provide 
data outlining the number college readiness 
courses each student had completed during this 
time period. 
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students in the cohort demonstrate success in the following: 

a.) Earn “college and/or career readiness” scores in any of the following 
assessments: PSAT®, SAT®, ACT®, ASVAB, KUDER, or COMPASS®,  

(Note: SODA will utilize each assessment’s established metric that defines “college 
readiness” as its measure), AND 

b.) Complete 2 or more College Readiness courses through any combination of 
dual enrollment, concurrent enrollment or honors courses with a passing 
grade, AND 

c.) Successful completion of a Next Step Plan (as documented in the ILP) or an 
IEP Transition Plan 

Does Not Meet Standard: 

 The school does not meet the standard set forth in this indicator if 50 – 64% or 
more of the students in the cohort demonstrate success in the following: 

a.) Earn “college and/or career readiness” scores in any of the following 
assessments: PSAT®, SAT®, ACT®, ASVAB, KUDER, or COMPASS®, 
(Note: SODA will utilize each assessment’s established metric that defines 
“college readiness” as its measure), and/or 

b.) Complete 2 or more College Readiness courses through any combination of 
dual enrollment, concurrent enrollment or honors courses with a passing 
grade, AND 

c.) Successful completion of a Next Step Plan (as documented in the ILP) or an 
IEP Transition Plan 

Falls Far Below Standard: 

 The school falls far below the standard set forth in this indicator if less than 50% 
of the students in the cohort demonstrate success in the following: 

a.) Earn “college and/or readiness” scores in any of the following 
assessments: PSAT®, SAT®, ACT®, ASVAB, KUDER, or COMPASS®, 

(Note: SODA will utilize each assessment’s established metric that defines “college 
readiness” as its measure) OR 

b.) Complete 2 or more College Readiness courses through any 
combination of dual enrollment, concurrent enrollment or 
honors courses with a passing grade. 

Next Step Plans. The school did not provide data 
to support 100% completion of Next Step Plans 
(NSPs). During the February 27, 2017 annual site 
visit the PED team randomly examined and 
observed incomplete NSPs (e.g., NSPs did not 
address ‘career and occupation’ and ‘post-
secondary goal information and degree plan 
sections were not completed by a number of 
students’).   
 
Procedure: 
CSD staff examined data presented by school (e.g., 
PowerPoint Slide and ACT report), annual site visit 
report, and STARS report to determine 
membership count for identified cohort.   
 
Summary: “Success” as used in the goal statement 
is difficult to determine even with state and 
national benchmarks provided by school for 
comparative purposes (i.e., school vs. state 
performance on the ACT). Nevertheless, the PED 
team presents the following based on data 
examined: 

a. Student participation rate on ACT for class 
of 2016 (only data presented). Result: 
77.6% school participation rate falls within 
the “meets standard” criteria.  

b. Completion rate for dual credit courses 
during 2014-2015 and 2015-2016 school 
years. Result: 89.25% completion rate falls 
within “meets standard” or “exceeds 
standard” criteria.  

c. Completion of Next Step Plans (NSP). 
Result: No data provided falls within “does 
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2.c. Mission Specific Indicator - GRADUATION: -Track and improve graduation rates for 
two distinct cohorts.  

-Cohort 1: Seniors on the 40th day who begin their 9th grade year enrolled at the School and 
remain for the entirety of their high school career. 

-Cohort 2: Seniors on the 40th day who enrolled for less than their full high school career but 
are defined as part of a graduation cohort established by their enrollment into 9th grade. 

2.c.  Did the school graduate its students?   

Exceeds Standard: 

 The school surpasses the targets of this indicator if the 
following rates are met for each Cohort: 

Cohort 1.  85% or more of Cohort 1 students graduate AND  

Cohort 2.  85% or more of Cohort 2 students graduate OR if it is less than 
85%, there is an increase of 5 percentage points from the average of the 
previous two years for Cohort 2 students. 

 

Meets Standard: 

 The school surpasses the targets of this indicator if the 
following rates are met for each Cohort: 

Cohort 1.  75-84% of Cohort 1 students graduate AND  

Cohort 2.  75-84% of Cohort 2 students graduate OR if it is less than 75%, 
there is an increase of 5 percentage points from the average of the 
previous two years for Cohort 2 students. 

 

Analysis: 
The school provided 2014-2015 data in which 35 
of 35 seniors (100%) who began at the school 
since 9th grade graduated (Cohort 1). 
 
The school provided 2014-2015 data in which 14 
of 14 seniors (100%) who “did not begin with us in 
9th grade” graduated (Cohort 2).  
 
Note that STARS report identified 77 seniors at the 
EOY for 2014-2015 school year.   
 
Incidental data provided by the school included 
2015-2016 data in which 57 of 63 seniors (90.5%) 
graduated. CSD could not verify which students 
began their academic careers at school since 9th 
grade which ones enrolled after 9th grade based on 
the data provided.  
 
Procedure: 
CSD staff examined data presented by school (e.g., 
PowerPoint Slide as well as STARS report to 
determine membership count for specific cohorts.   
 
Summary: The school has a 100% graduation rate 
for cohorts 1 and 2 based on data provided by the 
school.  
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Does Not Meet Standard: 

 The school does not surpass the targets of this indicator if 
the following rates are met for each Cohort: 

Cohort 1.  65-74% of Cohort 1 students graduate AND  

Cohort 2.  65-74% of Cohort 2 students graduate OR if it is less than 80%, 
there is an increase of 5 percentage points from the average of the 
previous three years for Cohort 2 students. 

 

Falls Far Below Standard: 

 The school falls far below the standard if it fails to meet any of the 
standards set forth above. 
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