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2018 Charter School Renewal – New Mexico School for the Arts 

PED RECOMMENDATION  

The PED recommends a renewal term of five (5) years with the following condition: 

• 100% of governing council members will complete required trainings during FY19 and subsequent years of 
the charter term

Summary of Performance 

Academic. The school performed well in all of categories of the A-F School Grading Report since 2015. 
The school received “Exceeds Standard” in two (2) of three (3) school specific goals during the past three 
(3) years, but received a “Falls Far Below Standard” in one (1) goal (related to PARCC math achievement).
The school met all goals in 2015.   The school’s Overall School Grade was an A during each year of the
contract term.

Financial. The school had six (6) audit findings during the last three (3) years. No findings were repeats 
and none were at the significant deficiency or material weakness classification. The school decreased the 
number of findings from one year to the next resulting in one (1) finding during the FY17 audit.  

Organizational. In 2017-2018 and 2016-2017 the school received no “Falls Far Below Standard” ratings 
for any indicator. One (1) of five (5) governing council members completed required trainings during FY18. 
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Renewal Application - New Mexico School for the Arts 
 
 
PART A:  Data analysis provided by CSD 
Please see Part A - Summary Data Report based on data from Current Charter Contract term. 
 
 
PART B: Progress Report provided by the School 
Please see Part B for the school’s self-report on the progress of meeting the academic performance, 
financial compliance and governance responsibilities of the charter school, including achieving the goals, 
objectives, student performance outcomes, state standards of excellence and other terms of the charter 
contract, including the accountability requirements set forth in the Assessment and Accountability Act 
during the Current Charter Term.   

 

Chart 1. Evaluation Ratings of the School’s Progress Report, as confirmed at the renewal site visit 
Section Indicator Final Rating 

ACADEMIC PERFORMANCE 
1.a Department’s Standards of Excellence— 

A-F School Letter Grades 
Meets the Standard 

1.b Specific Charter Goals Demonstrates Substantial Progress 
FINANCIAL COMPLIANCE 
2.a Audit  Meets the Standard 
2.b Board of Finance Meets the Standard 
CONTRACTUAL, ORGANIZATIONAL, AND GOVERNANCE 
3.a Material Terms Meets the Standard  
3.b Organizational Performance Framework Demonstrates Substantial Progress 
3.c Governance Responsibilities Demonstrates Substantial Progress 

The ratings above, based on the rubric in the renewal kit, are also listed in the margin below.  In addition, 
the Performance Framework results for the last two (2) school years (2016-2017 and 2017-2018) are 
provided in Appendix A.   
 

1)  Academic Performance 
 
a) Department’s Standards of Excellence  - A-F Letter Grades   

Schools that have maintained a C or better letter grade over the term of the contract AND have not 
earned a D or F in any indicator of the letter grade in the past two years  do NOT complete this Section.       
Academic Performance Framework 1a:  Overall NM School Grades:  A, A, A, and A. 
 
School Specific Charter Goals   
Schools that have met all of their school specific goals in each year of the contract term do NOT provide a 
narrative.   
Academic Performance Framework 1b and 1c:   
Mission Specific Goals, Optional Supplemental Indicators, & any School Specific Terms 
• Academic proficiency in reading per SBA [PARCC has since replaced the SBA]:  Exceeds Standard 
• Academic proficiency in math per SBA [PARCC has since replaced the SBA]:  Falls Far Below the 

Standard 
• Proficiency in an art form:  Exceeds Standard 

 
 

Meets the 
Standard 

Demonstrates 
Substantial 

Progress 
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2) Financial Compliance 
 
a) Audit 

Schools that have received no material weakness, significant deficiency, or repeat audit findings in each 
of the annual audits during the term of the contract do NOT complete this Section.    
Organizational Performance Framework 2a and 2b 
 

b) Board of Finance 
Schools that have maintained all Board of Finance authority during the entire term of the contract 
do NOT complete this Section.  If required to complete this section, provide a narrative explaining the 
actions taken (improved practices and outcomes). 
 

c) Additional Financial Information 
   Financial Performance Framework #1-8:   Self-Assessment Survey  
 
 

3) Contractual, Organizational, and Governance Responsibilities 
 
a) Charter Material Terms 

All schools must provide a response for this section of the application. 
Organizational Performance Framework 1a:  Material Terms 
• Performing and visual arts 
• Auditions required for admission 
• Guest artist program 
• Target congressional districts throughout the state for presentations, networking, and recruiting 

trips 
 

b) Organizational Performance Framework 
Schools that do not have any repeated “working to meet” ratings or any “falls far below” ratings on the 
most recent organizational performance framework evaluation do NOT complete this Section. 
 Organizational Performance Framework 1b-1g, 4a-4c, and 5a-5c 
 
Any OCR complaints or formal special education complaints, identify those, provide all communication 
related to those, and describe the current status in Appendix, referenced in narrative by name.  List 
complaints:  none known 
 

c) Governance Responsibilities 
Organizational Performance Framework 3a and 3b    

 
 

 
PART C:  Financial Statement 

A financial statement that discloses the costs of administration, instruction and other spending categories 
for the charter school that is understandable to the general public that allows comparison of costs to other 
schools or comparable organizations and that is in a format required by the department. 
 
 
PART D:  Petitions of Support 

1) A petition in support of the charter school renewing its charter status signed by not less than sixty-
five percent of the employees in the charter school, with certified affidavit as Appendix B. 
Number:  30 out of 30     Percentage:  ___100___% 
 

__X__ 

__X__ 

Meets the 
Standard 

Meets the 
Standard 

Meets the 
Standard 

Demonstrates 
Substantial 

Progress 

Demonstrates 
Substantial 

Progress 
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2) A petition in support of the charter school renewing its charter status signed by at least seventy-
five percent of the households whose children are enrolled in the charter school, with certified 
affidavit as Appendix C. 
Number:  160     Percentage:  ___76___% 

 

PART E:  Description of the Charter School Facilities and Assurances 

A description of the charter school facilities and assurances that the facilities are in compliance with the 
requirements of Section 22-8B-4.2 NMSA 1978. 
 

1) A narrative description of its facilities 
 

2) Attach ___ facility plans or _x__ the school’s Facility Master Plan  
 

3) Attach a copy of the following 
a) Copy of the building E Occupancy certificate(s)     School provided PSFA Letter (City of Santa Fe) 

from _____________________   number ________________________ 
b) Letter from PSFA (dated 2018) with the facility NMCI Score 32.3% indicating that the school 

meets the requirements of Subsection C of 22-8B-4.2 NMSA 1978 (if the charter school is 
relocating or expanding to accommodate more students).   
 

3) Provide assurances that the facilities are in compliance with the requirements of Section 22-8B-4.2 
NMSA 1978, including subsections A, C, and D. A template is available from the PEC’s website. 
_____Public  (Cert A)        ___x __Private  (Cert B)          _____Foundation  (Cert C)        
School provided copy of the lease agreement, not fully executed. 

 
PART F:  Amendment Requests 
OPTIONAL:  Identify any amendments the school would like to have considered as part of the renewal 
process to be considered by the PEC as changes to the material terms that would become effective as part 
of the new contract.    

Number of proposed amendments submitted by school for new contract:   _0_ 

Number of prior Amendment Requests on file with CSD:  _0 since 2014_ 
 
 
School Response to CSD Preliminary Analysis 
An email was received from Eric Crites, Head Administrator, on November 30, 2018 that stated that the school 
believes the preliminary analysis is “a fair and accurate report--we do not feel that we need to provide a response, 
unless one is required.” 
 
  

__X__ 

__X__ 

__X__ 

_____ 

__X__ 

______ 

__X__ 

__X__ 

__x___ 
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NMAC 6.80.4.17 NEW MEXICO SCHOOL FOR THE ARTS: 

   A.          Upon approval by the commission, a state chartered charter school may operate as the New Mexico school 
for the arts (“the school”), which shall be a statewide residential charter school for grades 9 through 12 offering 
intensive pre-professional instruction in the performing and visual arts combined with a strong academic program that 
leads to a New Mexico diploma of excellence. 
   B.          An application to the commission for approval of a charter shall contain assurances of compliance together 
with a plan for how the school will accomplish the following requirements contained in the New Mexico School for the 
Arts Act, being Laws 2008, Chapter 15, Sections 1 to 9: 

(1)  paying for all expenses associated with outreach activities and for room and board costs for students 
unable to pay all or part of the cost of room and board from a foundation or other private funding sources; 
(2)  working with a foundation or soliciting other private funding sources to obtain gifts, grants and donations 
to ensure that the school has adequate revenue to make the payments described in Paragraph (1) of 
Subsection B of 6.80.4.17 NMAC; 
(3)  not using money received from the state other than charter school stimulus funds to make the payments 
described in Paragraph (1) of Subsection B of 6.80.4.17 NMAC; 
(4)  admitting an equal number of students from each of the state’s congressional districts, to the greatest 
extent possible and without jeopardizing admissions standards; 
(5)  conducting its admissions process in a way that provides equal opportunity regardless of a student’s prior 
exposure to artistic training and to the student’s ability to pay for room and board; and 
(6)  conducting admissions criteria-free outreach activities throughout the state each year that acquaint 
potential students with the programs at the school, to include programs specifically for middle school 
students and workshops for teachers. 

   C.          By July 1 after the first year the school has provided preprofessional instruction in the performing and visual 
arts and by July 1 every year thereafter, the school shall submit a report simultaneously to the division and the 
commission containing: 

(1)  non-personally identifiable demographic information about both applicants and students admitted to the 
school delineated by counties, congressional districts, socioeconomic status, gender and ethnicity; and 
(2)  the number of students who requested financial assistance for room and board, the total amount of 
financial assistance provided, and the amounts distributed delineated by the source of gifts, grants and 
donations received by the school. 

   D.          During the planning year the school shall develop a sliding-fee scale subject to the following considerations: 
(1)  the purpose of the sliding-fee scale is to defray all or part of the costs of room and board for students 
whose parents or guardians are financially unable to pay these fees; 
(2)  in determining ability to pay, the school may use a variety of methods including but not limited to: 
(a)  self disclosures in a financial aid application developed by the school; 
(b)  poverty thresholds as maintained by the United States census bureau; 
(c)  poverty guidelines as maintained by the United States department of health and human services; 
(d)  whether the public school that the student applicant most recently came from was a recipient of funds 
under Title I, Part A of the Elementary and Secondary Education Act of 1965, as amended; 
(e)  whether the student applicant for enrollment was eligible to receive free or reduced price school meals at 
the public school previously attended; and 
(f)  the amount or percentage of assistance an enrolled student received for room and board the prior school 
year from the school; 
(3)  the school shall submit its sliding-fee scale to the commission for initial approval during the planning year 
and may request changes at subsequent commission meetings for good cause shown. 

   E.          It shall be the responsibility of the school to obtain adequate funding from private sources to pay annual 
outreach costs and to defray all or part of room and board fees for students financially unable to pay.  No state funds 
except for charter school stimulus funds received and used during the planning year may be used for these 
purposes.  Private funding sources available to the school shall include the use of a foundation or the soliciting and 
receipt of gifts, grants and donations.  Failure to secure adequate funding for these purposes shall constitute grounds 
for denial or revocation of a charter. 
   F.          Except for provisions of this rule related to admission of students by lottery, admission on a first-come first-
serve basis, the ability to charge for residential fees, admissions criteria and location of the school anywhere in the 
state, all other provisions of this rule related to state-chartered charter schools shall apply to the school. 
[6.80.4.17 NMAC - N, 6/29/07; 6.80.4.17 NMAC - N, 6/30/08] 
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x NM School for the Arts 2016-2017 2017-2018

Category I.  Academic Performance Framework

 I-A.00 (1a)  NM A-F School Grading System Meets (or Exceeds) Standard Meets (or Exceeds) Standard

 I-A.01 (1b)  Mission Specific Indicators Falls Far Below (or Does Not Meet) Standard Falls Far Below (or Does Not Meet) Standard

 I-A.02 Optional Supplemental Indicators (school specific items in charter) Not Applicable Not Applicable

Category II.  Financial Performance Framework

 II-A.00-06 (#1-8)  Operating Budget/Audits/PeriodicReports/Expenditures/Reimbursements/AuditReviews/Meals Meets (or Exceeds) Standard Meets (or Exceeds) Standard

Category III.  Organizational Performance Framework

 III-A.00 (1a) Educational Plan:  material terms of the approved charter application Meets (or Exceeds) Standard Meets (or Exceeds) Standard

 III-A.01 (1b) Education Plan:  applicable education requirements Meets (or Exceeds) Standard Meets (or Exceeds) Standard

 III-A.02 (1c) Education Plan:  protecting the rights of all students Meets (or Exceeds) Standard Meets (or Exceeds) Standard

 III-A.03 (1d) Educational Plan:  protecting the rights of students with special needs (IDEA, 504, gifted) Working to Meet Standard Meets (or Exceeds) Standard

 III-A.04 (1e) Educational Plan:  protecting the rights of English Language Learners (Title III) Working to Meet Standard Meets (or Exceeds) Standard

 III-A.05 (1f) Educational Plan:  complying with the compulsory attendance laws Meets (or Exceeds) Standard Meets (or Exceeds) Standard

 III-A.06 (1g) Educational Plan:  meet their recurrent enrollment goals Meets (or Exceeds) Standard Meets (or Exceeds) Standard

 IV-A.00 (2a) Business Management & Oversight:  meeting financial reporting & compliance requirements Working to Meet Standard Working to Meet Standard

 IV-A.01 (2b) Business Management & Oversight:  following generally accepted accounting principles Meets (or Exceeds) Standard Meets (or Exceeds) Standard

 V-A.00 (3a) Governance and Reporting:  complying with governance requirements Meets (or Exceeds) Standard Meets (or Exceeds) Standard

 V-A.01 (3b) Governance and Reporting:  holding management accountable Meets (or Exceeds) Standard Meets (or Exceeds) Standard

 VI-A.00 (4a) Employees:  meeting teacher and other staff credentialing requirements Meets (or Exceeds) Standard Meets (or Exceeds) Standard

 VI-A.01 (4b) Employees:  respecting employee rights Meets (or Exceeds) Standard Meets (or Exceeds) Standard

 VI-A.02 (4c) Employees:  completing required background checks Working to Meet Standard Meets (or Exceeds) Standard

 VII-A.00 (5a) School Environment:  complying with facilities requirements Meets (or Exceeds) Standard Meets (or Exceeds) Standard

 VII-A.01 (5b) School Environment:  complying with health and safety requirements Meets (or Exceeds) Standard Meets (or Exceeds) Standard

 VII-A.02 (5c) School Environment:  handling information appropriately Meets (or Exceeds) Standard Meets (or Exceeds) Standard

Category:  Organizational Performance Framework

 School Specific Terms:  data on any terms specified in the school's Performance Framework Not Applicable Not Applicable

Appendix A
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2019 CSD Preliminary Analysis of Renewal Application and Site Visit 

School Name:  New Mexico School for the Arts 

School Address:  275 E. Alameda Street, Santa Fe NM 87501 

Head Administrator:  Eric Crites 

Business Manager:  Elizabeth Romero 

Authorized Grade Levels: 9-12 

Authorized Enrollment:  300 

Contract Term: July 1, 2014 – June 30, 2019 

Mission:  “NMSA provides access to a rigorous mastery arts and academic high school 
education for youth with passion and aptitude in the arts, leading to post‐
secondary learning, careers in the arts, and lives that contribute to society.” 
(Contract, p. 35) 

 

Part B (Progress Report) Evaluation 
based on the rubric contained in the application 

 

Chart 1, below, summarizes CSD’s ratings of the school’s renewal application and site visit: 

Chart 1.  Renewal Application Ratings by Indicator 

Section Indicator Final Rating 
ACADEMIC PERFORMANCE 

1.a Department’s Standards of Excellence— 
A-F School Letter Grades 

Meets the Standard 

1.b Specific Charter Goals Demonstrates Substantial Progress 

FINANCIAL COMPLIANCE 

2.a Audit  Meets the Standard 

2.b Board of Finance Meets the Standard 

CONTRACTUAL, ORGANIZATIONAL, AND GOVERNANCE 

3.a Material Terms Meets the Standard  

3.b Organizational Performance Framework Demonstrates Substantial Progress 

3.c Governance Responsibilities Demonstrates Substantial Progress 
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CSD Review of Part B (Progress Report) and Renewal Site Visit in October 
 

The PED team reviewed the Part B (Progress Report) submitted by the school and conducted a renewal 
site visit on October 18, 2018.  The following sections provide additional analyses supporting the ratings 
summarized in Chart 1, above.  
 
Academic Performance 
 
1a)  Schools that maintain a C or better letter grade over the term of the contract and have not received 
a D or F in any indicator of the letter grade are rated as “meets the standard”.  New Mexico School for 
the Arts (NMSA) has maintained a letter grade of “A” in each year of the term of the contract. The 
school did not receive any grade below a C in any indicator of the letter grade in the past two years. 
 
1b) Schools that meet or exceed their specific charter school goals each year of the contract term are 
rated as “meets standard”.  New Mexico School for the Arts did “exceed the standard” in the goals for 
ELA proficiency and proficiency in an art form. However, the school did not meet the goal for math 
proficiency in any year of the current contract term.  The CSD Team has rated this indicator as 
“demonstrates substantial progress” because the school provided a list of intervention courses created 
to improve math performance:  double-block pre-algebra class, ninth-grade academy, applied math 
course, and academic seminar, along with additional actions taken by teachers.  (See details in Part B.) 
   
Financial Compliance 
 
2a) Schools that have received no material weakness, significant deficiency, or repeat audit findings in 
each of the annual audits are rated as “meets standard”.  New Mexico School for the Arts has not 
received any material weakness, significant deficiency, or repeat audit findings in any annual audit 
during the term of the contract.  
 
2b)  The CSD team has rated this indicator as “meets the standard” because the school has maintained 
all Board of Finance authority during the entire term of the contract. 
 
Contractual, Organizational, and Governance  
 
3a)  The CSD team has rated this indicator as “meets the standard” because the school has 
implemented the Material Terms of the Charter including the operational structure, the mission of the 
school, and the educational program of the school (including student-focused terms, teacher-focused 
terms, and parent-focused terms). 
 
3b) The CSD team has rated this indicator as “demonstrates substantial progress” because the school 
received four (4) “working to meet” ratings in 2017 and one (1) “working to meet” standard in 2018.  
The one “working to meet” rating was a repeat from the prior year on the indicator for Business 
Management related to an audit finding.  The school has implemented procedures to avoid another 
occurrence which was observed during the site visit.   
 
3c)  The CSD team has rated this indicator as “demonstrates substantial progress” due to the fact that 
four (4) out of five (5) Governing Board members did not complete the required training in 2017-2018.  
Though each member completed the correct number of hours for returning/continuing members (when 
factoring in the academic and fiscal exemptions), the required topics were not covered as outlined in 
NMAC 6.80.5.9. The School and Governing Board have implemented a more detailed tracking system to 
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support Governing Board members in taking the correct total number of hours in the correct categories.  
The tracking spreadsheet was observed and reviewed for accuracy at the site visit. 
 

Stakeholder Interviews 
 
 
Stakeholder interviews were conducted on October 18, 2018 at New Mexico School for the Arts.  The 
participants included ten (10) students, five (5) parents, two (2) Governing Board members, and eight (8) 
staff members. 
 
The students have been attending the school for one-and-a-half (1.5) to three (3) years and all were 
interested in the school due to their passion for an art form (singing, theater, band, and visual art).  The 
students also listed “supportive environment”, “supportive community”, and small school size as things 
that they like about the school.  One of the students stated that she receives special education services 
and that “the school is really good about making sure I get what I need”.  One student mentioned that he 
“was a jock” at his old school and “it is tough not being in sports”, but that he is very glad to be at this 
school focusing on music.  The students described the academic study hall, tutoring hours, and Saturday 
school that students can attend to get help.   
 
The parents mentioned that they are thankful for a school that focuses on the arts and the opportunity 
it provides for their children in this area, while still focusing on academics.  A parent stated that her son 
“has been challenged here more so than my other kids [were] in college”.  One parent commented that 
“The teachers support them emotionally and socially” as well.  The competitive audition process was 
described by parents, with one parent citing that only one in eight students gets accepted into the 
theater program.  One of the parents stated that their child is on an IEP for anxiety and depression, that 
the small school size is a benefit, and that the school has “done a lot to help with his IEP”. 
 
The staff members included a secretary, special education director, director of operations, support 
person for special needs, and several teachers.  The main theme of the comments was that the school is 
a supportive environment, both of the students and among the staff.  The teachers also described the 
weekly meetings where teachers identify students who are struggling and, as a staff, discuss 
interventions. 
 
The two board members who were interviewed are also on the Finance Committee.  One has been 
involved in charter school work since its inception in New Mexico, has an arts background, and this is his 
second year on the board.  He stated “This is a successful school and I really want to see them expand 
and grow.”  The other member has accounting experience and was invited to serve on the board seven 
years ago.  The response to the school academic performance, the board members told us that “The 
head of the school shares with us the report card. We get a chance to ask about the report card and the 
academic program. We go through all the sub categories.”   In response to a question about the training 
requirement concerns, “At the board meeting last week the Head Administrator presented to us the four 
hours we need to take in specific areas. The tracking of hours will be done by the Head Administrator and 
the Business Manager.” 
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Please see sections of the renewal application package for additional details, as follows: 
 

Part A:  Data Report and Current Charter Contract Performance 

SECTION 1. ACADEMIC PERFORMANCE5 

SECTION 2. FINANCIAL COMPLIANCE 

SECTION 3. CONTRACTUAL, ORGANIZATIONAL, AND GOVERNANCE RESPONSIBILITIES 

Part B:  Progress Report 

Part C:  Financial Statement 

Part D:  Petitions of Support 

Part E:  Description of Charter School Facilities and Assurances 

Part F:  Amendments and Amendment Requests 

Appendices of additional documentation from the school, if any 
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SECTION 1. ACADEMIC PERFORMANCE  

School Grading is part of state and federal statute that mandates accountability for all public schools. In 
2011, New Mexico lawmakers enacted requirements that schools demonstrate progress through a 
grading system similar to that applied to students, A-B-C-D-F (§22-2-1, §22-2-2, and §22-2E-1 to §22-2E-
4) (6.19.8.1 NMAC – N, 12-15-11). The statute requires the governing body of a charter school rated D or 
F to prioritize its resources toward proven programs and methods linked to improved student 
achievement until the public school earns a grade of C or better for two consecutive years (§22-2E-4 [E] 
NMSA 1978). 

In 2011, New Mexico lawmakers also enacted requirements that each charter school authorizer develop 
a performance framework to set forth academic performance expectations.  The statute requires each 
charter authorizer to collect, analyze and report all data from state assessment tests in accordance with 
the performance framework (§22-8B-9.1 NMSA 1978). 

Each school in New Mexico is included in one of two School Grading systems either for 
elementary/middle schools or high schools. Although total possible points for either scheme add up to 
100 in which points earned determine a school’s letter grade, the two grading systems have different 
points allocation and components. The elementary/middle school grading system emphasizes “more 
competency-based, while the emphasis in high school is on successful completion of high school and 
preparation for college or career. Charter schools are held to the same standards and calculations as 
regular public schools.”1 In addition, schools may earn up to five additional or bonus points for reducing 
truancy, promoting extracurricular activities, engaging families, and using technology. The School 
Grading Report Card also provides school leaders with information comparing their school to schools with 
similar student demographic characteristics. 

The following information provides a snapshot of the school’s academic performance over the last four 
(4) years. The analysis in this section will discuss the school’s performance over time in each component 
of the letter grade report.2 

1a. Department’s Standards of Excellence—A-F Letter Grades 
This section includes analysis of academic performance of the school towards meeting the Department’s 
Standards of Excellence –A-F School Grading System through the 2017-2018 school year.  

Overall Standing. Chart 1 illustrates New Mexico School for the Art’s overall school grade in each of the 
last 4 years (2015-2018).  The school earned an “A” each year along with bonus points. The school’s letter 
grades would remain the same if bonus points were excluded. Note that beginning in 2018-2019 bonus 
points will be eliminated as part of the state’s federally approved Every Student Succeeds Act (ESSA) Plan.3 
Overall points earned ranged from 81.96 to 88.26  during this four (4) year period with proficiency rates 
in reading and math showing a slight downward trend since 2016.  

                                                           
1 The “A-F School Grading: Frequently Asked Questions [FAQ]” by the New Mexico Public Education Department may be obtained at: 
https://aae.ped.state.nm.us/SchoolGradingLinks/1516/TECHNICAL%20ASSISTANCE%20FOR%20EDUCATORS/School%20Grading%20FA
Qs.pdf .  
 
2 Final Part A excludes similar schools comparison because such information was not available at the time this report was completed. 
 
3 See New Mexico Rising: New Mexico’s State Plan for the Every Student Succeeds Act, p. 70 which may be obtained at: 
https://www2.ed.gov/admins/lead/account/stateplan17/nmcsa2017.pdf  
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Current Standing. Current standing measures both grade level proficiency and student performance in 
comparison to expected performance based on statewide peer performance; statewide peers are 
identified based on prior achievement and student mobility. The school has earned 3 “A’s” and 1 “B” 
during the contract years. All scores were above the statewide benchmark of 12.5 points. 
 

 
  

School Improvement. The school improvement performance (formerly known as School Growth) on the 
School Grading Report compares overall student performance from year to year was examined as well as 
compared to similar schools. Growth can be positive or negative. When it is positive, school performance 
is better than expected when compared to others schools with the same size, mobility, and prior student 
performance.  In Chart 4, the school earned between 6.31 – 8.34 points consistently earning 3 “B’s” and 
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1 “C” in the category during the contract years. All scores were above the statewide benchmark of 5.8 
points. 

  

 

Under the school improvement section of the School 
Grading Report growth indices for both reading and 
math are presented (see chart 5, right). A growth 
index of zero (0) indicates the expected score for 
each area when compared to other schools with the 
same size, mobility and prior student performance. 
A positive index indicates that the school performed 
better than was expected while a negative index 
indicates that the school did not perform as 
expected when compared to similar schools and 
students.  
 
In almost all years (except for 2015-math) a positive 
growth index was observed in both reading and 
math. 
 

Figure 1. Points earned in School Improvement section (10 total points possible). 

 Points Earned in 
Reading 

Points Earned in 
Math 

TOTAL  
*Possible 10 points 

2015 4.88 1.99 6.88 

2016 4.98 3.36 8.34 

2017 3.54 4.66 8.19 

2018 2.54 3.77 6.31 

 
Subgroups within Higher-Performing Students (Q3). In Q3 student growth, the indicator evaluates 
changes in comparative performance for the school’s higher-performing students (top 75%). All subgroups 
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(excluding masked data) during most years of the contract term met expected growth in reading with 
overall student growth being met in 4 of 4 years. In math, all subgroups in most years met expected growth 
with overall student growth being met in 4 of 4 years. 
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Subgroups within Lowest-Performing Students (Q1). In Q1 student growth, the indicator evaluates 
changes in comparative performance for the school’s lowest-performing students (lowest 25%). All 
subgroups (excluding masked data) during all 4 years of the contract term met expected growth in reading 
with overall student growth being met in 4 of 4 years. In math, all subgroups during most  years met 
expected growth with overall student growth being met in 4 of 4 years. 
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Opportunity to Learn (OTL). Opportunity to learn represents the learning environment schools 
provide)4.This indicator is based on attendance and a classroom surveys administered to students (or 
parents in grades K-2). High schools can earn 8 total points (3 for attendance, 5 for the survey). The target 
for attendance is 95%. New Mexico School for the Arts has performed well since 2015 exceeding the 
statewide benchmark in each of the past 4 and earning 2 “B’s” and 2 “A’s” in the category during this 
period.  
 

 
 
High School Graduation. This indicator is calculated based on 4-year, 5-year, and 6-year rates and the 
annual increase in the 4-year graduation rate and is based on three years of data (Ibid). Calculation of 4-
year, 5-year, and 6-year cohort graduation rates uses the Shared Accountability method. Schools are 
proportionally accountable for student graduation for all students in a graduation cohort who were 
enrolled in their school for any amount of time. The model includes 4-year, 5-year, and 6-year rates, which 
produce a maximum of 8, 3, 2, and 4 points respectively. The extended-year rates include only members 
of the prior 4-year cohort and do not allow new entrants in subsequent years. The school’s graduation 
cohort of 2014 to 2017 surpassed the statewide goal of 90% during the past 2 years. New Mexico School 
for the Arts had a 95% (2016) and a 96.2% (2017). The school exceeded the statewide benchmark in each 
year of its contract earning 3 “A’s” and 1 “C” in the category. The school also surpassed the state average 
in all 4 years. 
 
 

                                                           
4 The “New Mexico School Grading Technical Guide: Calculation and Business Rules for Schools and Districts” document by the New Mexico 
Public Education Department may be obtained at: 
https://aae.ped.state.nm.us/SchoolGradingLinks/1617/Technical%20Assistance%20for%20Educators/Technical%20Guide%202017.pdf.  
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College & Career Readiness (CCR). This indicator evaluates the percent of cohort members (high school 
students’ 4th year) who show evidence of college or career preparation, along with the proportion of 
those students meeting a success benchmark5. Schools receive credit when students participate in college 
entrance exams and coursework leading to dual credit and vocational certification. The school receives 
additional credit when students meet success goals. College and Career Readiness is composed of 
Participation (5 points) and Success (10 points) yielding a total 15 points in the high school’s overall grade. 
The statewide benchmark for points earned is 9.  
 

                                                           
5 See the “New Mexico School Grading Technical Guide: Calculation and Business Rules” document which can be obtained at: 
https://aae.ped.state.nm.us/SchoolGradingLinks/1617/Technical%20Assistance%20for%20Educators/Technical%20Guide%202017.pdf  
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Chart 14 illustrates the total College and Career Readiness (CCR) points earned during the past four (4) 
years. NM School for the Arts did well, surpassing the statewide benchmark in all years earning a letter 
grade of “A” in the category since 2015. In 2018, the school report card data indicated that >95% of 
students at the school participated in College and Career Readiness opportunities (such as PSAT, dual 
credit, PLAN, which resulted in the school earning 4.90 points out of 5 for this portion of the category. Out 
of the >95% of NM School for the Arts students who participated in College and Career Readiness 
opportunities in 2018, 92% were successful resulting in an additional 9.2 points earned (10 possible) for 
this portion of the category. This was the highest number of points earned by the school since 2015. 
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1b. Specific Charter Goals 
This section includes analysis of New Mexico School for the Arts’ progress towards meeting its Specific 
Charter Goals (mission-specific and optional academic performance indicators) through 2017-2018. The 
school met or exceeded 2 of 3 goals during the past 2 years and all goals in 2015. The goals that were not 
met related to annual math proficiency on the state-mandated assessment (PARCC).   

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 2. Progress towards Charter Specific Goals.6 

 

Goal Description  2015   20167   2017 

  Exceeds Met Did 
Not 
Meet 

Falls 
Far 
Below 

 Exceeds Met Did 
Not 
Meet 

Falls 
Far 
Below 

 Exceeds Met Did 
Not 
Meet 

Falls 
Far 
Below 

1 Reading on SBA/ PARCC  X    X      X    

2 Math on SBA/PARCC  X        X     X 

3 Comprehensive projects  x    X      X     

 
Goal Description  2018 

  Exceeds Met Did 
Not 
Meet 

Falls 
Far 
Below 

1 Reading on SBA/ PARCC X     

2 Math on SBA/PARCC    X  

3 Comprehensive projects X     

                                                           
6 Charter Specific Goals are referred to as “Mission-Specific Indicators” or “Performance Indicators” in the school’s contract and performance 
framework. 
 
7 The goals as documented in the web-EPSS report for 2015-2016 did not appear to have been rated.  

Charter Specific Goals 
 

“Goal 1: New Mexico School for the Arts students will achieve academic proficiency in reading as measured by the annual NM Standards Based 
Assessment. 
 
Note: The cohort identified below is not determined by NMSA for this indicator. The Assessment Bureau of NMPED determines this cohort [see 
Performance Framework indicator metric, p. 3].”  
 
“Goal 2: New Mexico School for the Arts students will achieve academic proficiency in math as measured by the annual NM Standards Based 
Assessment. 
 
Note: The cohort identified below is not determined by NMSA for this indicator. The Assessment Bureau of NMPED determines the cohort [see 
Performance Framework indicator metric, p. 4].”  
 
 
“Goal 3: All students who have attended New Mexico School for the Arts (NMSA) for six or more consecutive semesters will demonstrate proficiency as 
measured by individual department rubrics for a creative collaborative department project that illustrates competency in their discipline, personal‐
expression through their art form, and the ability to produce and carry out a comprehensive project.” 
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Student Attendance and Enrollment 
The following information provides a picture of the school’s attendance and truancy, current student 
membership (enrollment), and enrollment trends over the term of the contract.   

 

Habitual Truancy 

The chart below shows the school’s habitual truancy rate compared to the local district, Santa Fe Public 
Schools (SFPS).  New Mexico School for the Arts’ habitual truancy rate is lower than the surrounding 
district, which was below 2% each year.  Caution should be used when interpreting this data as some 
schools inadvertently included all absences rather than unexcused absences alone. 
 

 

 
 
 

Student Membership (Enrollment) 

The chart (next page) demonstrates the school’s student membership for each of the years in operation 
during the current contract term. All reporting periods have remained on the same path, increasing 
enrollment and maintaining that enrollment during the three years. 
 
As of 2017-2018, the school had not reached its enrollment cap of 300. The student enrollment indicates 
the school is operating at about 72% of its approved capacity. 
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Enrollment by Race/Ethnicity.  

The school’s student demographic data shows that it serves a higher White population and a lower 
Hispanic population when compared to the surrounding district and state.   

 

 

 
 

Enrollment by Other Subgroups 

The school has a lower population of economically disadvantaged students than both the local district and 
the state (over 50 percentage points fewer). The school serves a lower number of English Learners with 
0% of the student population compared to 23% in Santa Fe Public Schools.  The school also has a lower 
percentage of students with disabilities (9% vs 15%). 
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Retention and Recurring Enrollment 

In its Performance Framework, the PEC has established student retention expectations.  For this school, 
the PEC established a target of 85% recurrent enrollment between years.  

Below, the PED has calculated within-year retention rates to evaluate the percentage of students who 
remain enrolled in the school from the time they enroll until the end of the school year. This data is 
calculated by identifying all students who enroll in the school at any time during the year and then 
evaluating if the students remain enrolled until the end of the school year. Students whose withdrawal 
codes indicate circumstances beyond their control are removed from the data set. 

The student enrollment data below shows that over 94% of students enrolled during the school year 
remained enrolled through the end of the school year.  
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To evaluate recurrent enrollment as required by the PEC, the PED has calculated this measure by identifying the 
students enrolled at the end of each year who are eligible to reenroll (not graduated), and then identifying the 
students who reenroll  on or before the 10th day of the subsequent year.  Students whose withdrawal codes 
indicate circumstances beyond their control are removed from the data set. 

The chart (below) shows recurrent enrollment at the school. Student enrollment data indicates that 87% 
of the students that completed the school year in 2014-2015 returned to the school in 2015-2016. 91% of 
the students that completed the 2016-2017 school year returned to NM School for the Arts in 2017-2018.  
The school exceeded the goal of 85% recurrent enrollment each year. 
 

 

 
Teacher Retention Rate 

The chart (next page) shows teacher retention over time. This data is calculated by comparing the license 
numbers for teachers from one year to the next. For example, all teacher license numbers reported for the 2014-
15 school year were compared to teacher license numbers the following year for the same reporting period. 
The percentage of duplicate license numbers were compared in the second year and the retention rate was 
calculated based on the percentage of teachers who returned the following year. 

The PEC established a goal of 80% teacher retention (lower than 20% turnover) as stated in the performance 
framework #4d.  The chart below demonstrates the school’s teacher turnover rate over the last three school 
years. The school’s teacher turnover rate was 27.8% for the 2015-2016 school year, 44.4% for the 2016-2017 
school year and 33.3% for the 2017-2018 school year. New Mexico School for the Arts did not meet the expected 
teacher retention rate of at least 80% during the past 3 years. 
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SECTION 2. FINANCIAL COMPLIANCE 

2a. Audit  
 
Figure 2. Fiscal compliance over term of contract.  

Audit Year # of Findings # of Repeat Findings # of Material/Significant 

Findings 

FY17 1 0 0 

FY16 2 0 0 

FY15 3 0 0 

 
Summary of Fiscal Reports 
 
In FY17, the school received finding of other non-compliance related to retiree health care 
contributions. 
 

 2017‐001 Retiree Health Care Contributions Other Non-compliance  

Condition: For June 2017, the monthly Retiree Health Care (RHC) contribution was made after the 
tenth day of the subsequent month.  
 
In FY16, the school received 2 findings of non-compliance related to: (1) payroll transactions and (2) 
timely deposits.   
 

 2016‐001 Payroll Transactions    Non-compliance 

Condition: During our testwork of payroll and payroll related liabilities, we noted one individual on 
long‐term leave whose insurance benefits were continually being paid by the School. We reviewed 

72%

56%

67%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

2016 2017 2018

Chart 20. Teacher Retention Rate

NM School for Arts

Source:  STARS State Reports  Staff Reports Turnover Rates for Assignment Category (Teachers) 
 

Page 24 of 27



Page 19 of 23 
 

the School’s internal policies and procedures and noted the following in regards to extended 
leave. “Employees on unpaid leave of more than one month of consecutive work-days may 
continue group insurance by timely payment of the full premium, with no NMSA High School 
contribution.” 

 

 2016‐002 Timely Deposits    Non-compliance 

Condition: During our cash receipts testwork, we noted that a cash receipt in the amount of $625 
was collected and not deposited within twenty‐four (24) hours after being received. 

 
In FY15, the school received 3 finding of non-compliance related to (1-2) internal control structure, (3) 
excess of expenditures over budget.   
 

 2015‐001 Internal Control Structure    Non-compliance 

Condition: During our internal control test work over a sample of 25 disbursements and 1 travel 
expenditures we noted a hotel charge for the amount of $825.61 that did not have proper 
documentation to support the charge. The School’s finance department paid off an e‐mail request 
from the Instructional Support Specialist. 

 

 2015‐002 Internal Control Structure    Non-compliance 

Condition: During our travel test work, we noted that a teacher took a trip with students and paid 
for various expenses related to the trip. Receipts were turned in for all charges except for two in 
the amounts of $51.21 and $16.31. As a result, the employee submitted the form “Affidavit of Lost 
or Unavailable Receipt.” The form was completed but there was no approval by a member of the 
administration. 

 

 2015‐003 Excess of Expenditures over Budget    Non-compliance 

Condition: The School has an expenditure function where actual expenditures exceeded budgetary 
authority:  Private Direct Grant – Instruction    $796 

 
 

2b. Board of Finance 
The governing council of New Mexico School for the Art’s Board of Finance has never been suspended 
during the term of its contract. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Page 25 of 27



Page 20 of 23 
 

SECTION 3. CONTRACTUAL, ORGANIZATIONAL, AND GOVERNANCE 
RESPONSIBILITIES 

3a. Charter Material Terms  
 
The School’s mission statement is as follows: 

“NMSA provides access to a rigorous mastery arts and academic high school education 
for youth with passion and aptitude in the arts, leading to post‐secondary learning, careers 
in the arts, and lives that contribute to society. 
Success.” 
 

Educational Program of the School.   

 

NMSA is a public/private partnership comprised of the NMSA‐Art Institute, a nonprofit art educational 
institution, and NMSA‐Charter School, a New Mexico state charter high school. 
 
The school will maintain admissions criteria designed to admit students who show exceptional promise or 
aptitude in the arts and a strong desire to pursue a career in the arts. (NMSA admits students based on 
passion, promise, and aptitude for the arts.) The admissions process will be conducted in a way that 
provides equal opportunity for admission to each prospective student regardless of that student's exposure 
to previous artistic training and without regard to the student's ability to pay residential costs. 
 
The board shall ensure, to the greatest extent possible and without jeopardizing admissions standards, 
that an equal number of students is admitted to the school from each of the state's congressional districts. 
 
The school shall conduct outreach activities throughout the state to acquaint potential students with the 
programs offered by the school. The outreach activities shall include programs for middle school students 
and workshops for teachers. There shall be no admissions criteria established for participation in outreach 
activities. 
 
The school, either through a foundation or other private or public funding sources, shall obtain funding to 
ensure that the school has adequate revenue to pay for all expenses associated with outreach activities 
provided for in Section 22‐15F‐6 NMSA 1978 and for room and board costs for those students who are not 
able to pay the full cost of room and board as provided in Section 22 -15F‐7 NMSA 1978. 
 
The school shall provide an annual report to the PEC in June as required by 22‐15F 6. C. that includes: 
 

a. non‐personally identifiable demographic information about both applicants (to the extent available) 
and students admitted to the school delineated by counties, congressional districts, socioeconomic 
status, gender and ethnicity; and 
 
the number of students who requested financial assistance for room and board, the total amount of 
financial assistance provided, and the amounts distributed delineated by the source of gifts, grants 
and donations received by the school. 

 
The School, at its option, may provide the information required in the report to PEC or its designees during 
the Site Visit for the School in lieu of providing a special separate report. 
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Student – Focused Term(s).   

 
The school will offer intensive pre‐professional instruction in the performing and visual arts combined with 
a strong academic program that leads to high school diploma. 
 
Art disciplines of Dance, Music, Theater and Visual Arts will be offered. 
 
The school will offer a Guest Artist Program that augments students’ technical skills, provides mentors and 
real‐life examples of what can be achieved, expands imaginations as to what can be dreamt, and supports 
and inspires the regular teaching staff. 
 
A residential program will be available for students who qualify. 
 
Total Student Enrollment. 
 

 300 
 

3b. Organizational Performance Framework  
The school received zero (0) “Falls Far Below Standard” ratings in 2017-2018 and in 2016-2017. 

Figure 3. 2017-2018 Organizational Framework Ratings (17 indicators total).  

Meets Working to Meet Falls Far Below 

16 1 0 

 

Figure 4. 2016-2017 Organizational Framework Ratings (17 indicators total).  

Meets Working to Meet Falls Far Below 

13 4 0 

 

3c. Governing Body Performance  
According to the last reporting from this school, New Mexico School for the Arts has five members serving 
on their Governing Body as follows: 

Figure 5. Governing council composition. 

Name Role Service Start Date* Membership 
Status 

FY18 Training 
Requirements 

Bill Beacham Chair September 12, 2015 Continuing Incomplete 

Michael Kaplan Vice-Chair June 13, 2017 Continuing Complete 

Paula Tackett Secretary November 6, 2012 Continuing Incomplete  

Greg Hunt Treasurer June 14, 2016 Continuing Incomplete  

Doddie Espinosa Member December 11, 2016 Continuing Incomplete 

 

According to PED records, the school has not completed all required training for FY18.  Though each 
member completed the correct number of hours for returning/continuing members when factoring in the 
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