
Item No.8 

 

AGENDA ITEM EXECUTIVE SUMMARY 

I. Public Education Commission Meeting Date: February 9, 2018 

II. Item Title: Report from Options for Parents & The Charter School Division—Discussion and Possible 

Actions 

A. Charter School Division Update  

B.   Report on Governance Changes 

a. ACE Leadership High School 
b. Albuquerque Collegiate Charter School 
c. Alma d’Arte Charter High School 
d. Anthony Charter School 
e. Cariños de los Niños Charter School 
f. Coral Community Charter School 
g. J. Paul Taylor Academy 
h. New Mexico School for the Arts 
i. Southwest Preparatory Learning Center 
j. Southwest Secondary Learning Center 
k. Taos Integrated School for the Arts 
l. Taos International School 
m. The ASK Academy 
n. The GREAT Academy 
o. Tierra Encantada Charter School 

 

III. Executive Summary and Proposed Motions: 

 

 

A. Charter School Division Update  

 

Please find attached the Ongoing Actions Tracker and the Notice of Intent (NOI) Packet. The CSD 

may provide additional information. 
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Public Education Commission 
On-going Actions and Monitoring as of February 2, 2018 

Status of Charters under a Notice of Intent to Revoke, Revocation Decision or Non-Renewal Decision 

Charter School Name 
Commission Action and 

Date 
Alleged Violation Status 

Dzil Ditl’ooi School of 
Empowerment, Action 
and Perseverence 
(DEAP) 

Notice of Intent to 
Revoke DEAP Charter – 
July 7, 2017 

 The PED presented a list of concerns about the 
school based on it audits findings and provided 
testimony to the PEC on June 15, 2017.  

 The Intent to Revoke is based on concerns about 
fiscal management, the implementation of 
generally accepted accounting procedures, and 
the performance of administrative functions by 
a non-licensed individual. 
 

 Notice of Intent to Revoke the 
DEAP Charter was emailed to 
the head administrator, board 
chair, and attorneys.  

 On July 12, 2017, the DEAP 
Governing Board President 
informed the CSD that a new 
Head Administrator started on 
July 11, 2017.   

 The date of the revocation 
hearing has been changed from 
October 12, 2017 to October 13, 
2017. 

 At the October 13, 2017 hearing, 
the PEC decided to conduct a 
second hearing scheduled for 
Tuesday, October 24, 2017. 

 At the October 24th hearing, the 
PEC voted (6-3) not revoke DEAP 
but instead impose a Corrective 
Action Plan. 

 On January 17, 2018, a CAP 
Negotiation meeting was held 
with the school, members of the 
PEC and CSD Director. 
 

Anthony Charter School Non-renewal Decision 
on December 14, 2017 

Renewal denied due to the school’s to following 
reasons:   

 The school failed to meet and not demonstrate 

 Signed notice of PEC decision 
dated December 21, 2017 was 
received by the school 
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Public Education Commission 
On-going Actions and Monitoring as of February 2, 2018 

Charter School Name 
Commission Action and 

Date 
Alleged Violation Status 

substantial progress towards the Department's 
standards of excellence and the student 
performance standards identified in the charter 
contract.  
o The school has earned three overall "D" 

grades on the State's A-through-F grading 
report in the last four years.  

o The school was ranked in the bottom half in 
four of five academic categories of the most 
recent A-through-F school grading report 
when compared to similar schools across 
the state.  

o The school has not demonstrated the 
implementation of improvement efforts that 
are effectively improving student 
achievement.  

 The school has failed to provide evidence 
demonstrating it has met the five terms of 
conditions - condition in all years of its charter 
contract.  

 The school has failed to demonstrate the 
governing board is able to meet its governance 
responsibilities, such as complying with annual 
reporting and training requirements. 

 

electronically on January 2, 
2018.  

 No appeal has been received. 
 

New Mexico 
Connections Academy 

Non-renewal Decision 
on December 15, 2017 

Renewal denied due to the school’s to following 
reasons:   

 The school failed to meet and has not 
demonstrated substantial progress toward the 
Department's standards of excellence and the 
student performance standards identified in the 
charter contract.  

 Signed notice of PEC decision 
dated December 21, 2017 was 
received by the school 
electronically on January 2, 
2018.  

 On January 19, 2018, the school 
submitted a letter of intent for 
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Public Education Commission 
On-going Actions and Monitoring as of February 2, 2018 

Charter School Name 
Commission Action and 

Date 
Alleged Violation Status 

o The school earned a three-year average of 
"D" on the State's A-through-F school 
grading report, earning an overall grade of 
"F." 

o Taos International School was ranked in the 
bottom 5 percent in three of four academic 
categories on the most recent A-through-F 
school grading report when compared to 
similar schools across the state.  

 The school has not demonstrated the 
implementation of improvement efforts that are 
effectively improving student achievement.  

 And the school has failed to demonstrate that 
the governing board is able to meet its 
obligations to oversee financial oversight, 
including oversight of audit findings. 
 

notice of appeal.  

 On February 2, 2018, the school 
submitted additional exhibits in 
support of its appeal. 

Taos International 
School  

Non-renewal Decision 
December 14, 2017 

Renewal denied due to the school’s to following 
reasons:   

 The school failed to meet the Department's 
standards for excellence.  
o The school earned a three-year average of 

"D" on the State A-through-F school grading 
report and earned an overall grade of "F" in 
the last two years.  

o The school ranked in the bottom quartile in 
six of seven indicators: Current standing, 
school growth, highest performing, lowest 
performing, graduation, and college-and-
career readiness on the most recent A-
through-F school grading report when 
compared to similar schools across the 

 Signed notice of PEC decision 
dated December 21, 2017 was 
received by the school 
electronically on January 2, 
2018.  

 On February 1, 2018, the school 
submitted a letter of intent for 
notice of appeal.  
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Public Education Commission 
On-going Actions and Monitoring as of February 2, 2018 

Charter School Name 
Commission Action and 

Date 
Alleged Violation Status 

state.  

 And the school has not demonstrated the 
implementation of improvement efforts that are 
effectively improving student achievement. 

 
 

Status of Commission Requested Reports, Monitoring, Inquiries, Site Visits 

Charter School Name 
Date of 

Commission 
Request 

Matter Next Report 

La Promesa Early Learning Center May 12, 2017  Corrective Action Plan 

 July 21, 2017 – PED’s PSB provides the 
school individual onsite NM DASH training.  

 August 15,2017 (repeated annually) – 
assurances that the school has not hired 
Analee Maestas or family members 

 August 15-16, 2017 – PED provides 16 hours 
of GB training; not all members attend the 
training  

 October 5, 2017 – 2nd NM DASH training 
provided – school team attended  

 October 12, 2017 PEC Meeting – LPELC 
reported on its CAP progress related to 
several items: training/professional 
development plan for school leader; report 
on NMDASH planning; Submission of 
governance recruitment and selection plan 
and revised bylaws; submission of 
credentials of external board and principal 
evaluator;  report on compliance with FY16 
audit CAP;  
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Public Education Commission 
On-going Actions and Monitoring as of February 2, 2018 

Charter School Name 
Date of 

Commission 
Request 

Matter Next Report 

 October 12, 2017 PEC Meeting – The PEC 
unanimously voted on Shelly Cherrin as the 
external evaluator for head administrator. 

 October 20, 2017 – CSD conducted LPELC 
Site Visit. Compliance concerns have been 
reported in WebEPSS and were released to 
school.  

 November 8, 2017 – LPELC attended the 3rd 
NM DASH training on in Albuquerque. LPELC 
was informed it is required to submit its NM 
DASH plan for PSB review and receive plan 
approval before login credentials will be 
released to enter its plan using the online 
system. 

 January 26, 2018 – CSD conducted 2nd site 
visit, per CAP. Compliance concerns are 
reported in WebEPSS and will be released to 
the school for further action. 

 April 1, 2018 – final report on  
training/professional development and 
report on NMDASH planning.  

 Three days after WIDA testing – WIDA data 

 May 20, 2018 – NWEA data reporting  

 Date of Annual Audit – disclosures of 
foundation membership 

Sandoval Academy of Bilingual 
Education (SABE) 

November 17, 
2017 

 Discussion and possible action on 
Schools required to provide 
monthly Financial reporting 

 The PEC unanimously voted to require 
SABE to create a plan to improve the 
governing body's ability to monitor and 
oversee the school's monthly fiscal reports, 
including training on public school 
finances, financial requirements, and 
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Public Education Commission 
On-going Actions and Monitoring as of February 2, 2018 

Charter School Name 
Date of 

Commission 
Request 

Matter Next Report 

financial reports, specific actions by the 
finance committee and the old board and 
specific targets for financial service; 

 Develop a plan to better estimate school 
enrollment using best practices; 

 Submit monthly reporting to the PEC, 
including monthly reports on student 
enrollment, including updates on the 
number of withdrawals and enrollments, 
actions taken to improve financial 
management, budget adjustments 
required to adjust for growth that has not 
materialized, or repayments for prior-year 
repayments and updated year-end position 
forecasts. 

 On December 3, 2017, the notice of the 
decision was sent to the school.  

 On December 22, 2018, the school 
submitted various documents per the 
PEC’s decision. 

 The school submitted a January report 
dated January 23, 2018.  

Roots and Wings Charter 
Academy 

November 17, 
2017 

 Discussion and possible action on 
Schools required to provide 
monthly Financial reporting  

 The PEC voted unanimously voted to 
require Roots and Wings Charter School to 
monitor and oversee the school's monthly 
fiscal reports, which should include specific 
training on public school finances, financial 
requirements, and financial reports, 
specific actions by the finance committee 
and the whole board, and specific targets 
for financial reserves. 

February 9, 2018 PEC Meeting 
Page 7 of 298



Public Education Commission 
On-going Actions and Monitoring as of February 2, 2018 

Charter School Name 
Date of 

Commission 
Request 

Matter Next Report 

 Submit monthly reporting to the PEC, 
including monthly reports on actions taken 
to improve financial management, budget 
adjustments required to adjust for 
decreased availability of funds, and 
updated year and position forecasts. 

 On December 3, 2017, the notice of the 
decision was sent to the school.  

 On December 21, the school submitted a 
financial oversight plan.  

 On January 2, 2018, the school submitted a 
January report, however, it does not 
include the specificity of details and 
documentation requested by the PEC as 
stated above.  

 A February monthly report dated January 
31, 2018 was also received.  

Cariños de los Niños Charter 
School  

November 17,  
2017 

 Discussion and possible action on 
Schools required to provide 
monthly Financial reporting  

 The PEC voted unanimously voted to 
require Cariños de los Niños to create a 
plan to improve the governing body's 
ability to monitor and oversee the school's 
monthly fiscal reporting, which should 
include specific training on public school 
finances, financial requirements and 
financial reports, specific actions by the 
financial committee and the whole board, 
and specific targets for financial reserves. 

 Develop a plan to better estimate school 
enrollment using best practices from other 
schools, which should include visiting the 
schools' enrollment processes, 
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Public Education Commission 
On-going Actions and Monitoring as of February 2, 2018 

Charter School Name 
Date of 

Commission 
Request 

Matter Next Report 

communications and recruitment 
strategies.  

 Submit monthly reporting to PEC, including 
monthly reports on student enrollment, 
including updates on the number of 
withdrawals, enrollments, action taken to 
improving financial management, budget 
adjustments required to adjust for growth 
that has not materialized, or repayments 
for prior year repayments, and updated 
year-end position forecasts. 

 On December 3, 2017, the notice of the 
decision was sent to the school.  

 On December 20, 2017, the school 
submitted an action plan. 

 Monthly reporting has not been received 
for January or February, as of this writing 
(2/2/18).  

 

Schools Looking for a New Facility 

Charter School Name Date of Notification to PEC 

South Valley Preparatory School August 19, 2015 

Tierra Adentro: The New Mexico School Of Academics, Art and Artesanía September 24-25, 2015 

Technology Leadership High School November 13, 2015 
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Public Education Commission 
On-going Actions and Monitoring as of February 2, 2018 

La Academia Dolores Huerta March 11, 2016 

Explore Academy March 11, 2016 

Estancia Valley Classical Academy September 24-25, 2016 

Cesar Chavez Community School October 31, 2016 

Tierra Encantada Charter School December 7, 2016 

Aldo Leopold Charter School  August 17, 2017 
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C. Notices of Intent

CSD has received 18 completed NOIs for the 2018 New Application cycle. 
The Notices are provided in the materials and a summary table is provided 
below. 

CSD provided the first of the New Application training sessions on February 5, 
2018. This training focused on the "Evidence of Support" section of the 
application. The training was intended to provide the new applicants the tools 
necessary to begin developing community support for their charter school 
application and an understanding of the evaluation criteria for that section of 
the application. The training also provided basic information about statutory 
requirements in the Charter School Act and training on how to navigate and 
use the NMSA and NMAC. 

   NAME OF PROPOSED SCHOOL      FOUNDER       INTENDED LOCATION    DATE SUBMITTED 
Academy of Civics and 
Educational Sciences (ACES) 

Jimmy Gonzalez Gadsden Independent 
School District 

1/9/18 

Care Academy Donald J. Heacox Deming Public Schools 1/5/18 

Catalyst Preparatory Charter 
School 

Elisa Cundiff Santa Fe Public Schools 1/6/18 

Cayetana Romero Charter 
School 

Shelly Cherrin Albuquerque Public 
Schools 

1/5/18 

City Schools Charter School Chris Jones Albuquerque Public 
Schools 

1/9/18 

Eastern Navajo Nation Early 
College High School 

Pamela Engstrom Cuba Independent 
School District 

1/9/18 

Endless Sky Charter School 
for Boys 

Paul Lockhart Bernalillo Public Schools 1/9/18 

Explore Academy-Las Cruces Justin Baiardo Las Cruces Public 
Schools 

1/9/18 

Foundations Learning Disabilities 
Center of New Mexico

Donna Wollmann Rio Rancho Public 
Schools 

1/8/18 

International District Success 
Academy 

Khadijah Bottom Albuquerque Public 
Schools 

1/9/18 

Polaris Charter School Michele Altherr Los Alamos Public 
Schools 

1/2/18 

Raices del Saber Xinachtli 
Community School 

Lucia V. Carmona Las Cruces Public 
Schools 

1/9/18 

Res Primae Classical School Tara Beam Albuquerque Public 
Schools 

1/9/18 
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Sandoval Institute for Math and 
Science @ UNM (SIMS@UNM)

Katharina 
Sandoval-Snider 

Rio Rancho Public 
Schools 

1/9/18 

School of Innovation 
Academy 

Aaron Lohman Rio Rancho Public 
Schools 

1/9/18 

Solare Collegiate Charter 
School 

Rachael Sewards Albuquerque Public 
Schools 

1/5/18 

South Valley Innovation 
Academy 

Alma Sanchez Albuquerque Public 
Schools 

1/2/18 

Window of Hope Elementary 
School K-5 

Rianne Herrera Albuquerque Public 
Schools 

1/2/18 
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OPTIONS FOR PARENTS AND FAMILIES DIVISION 
CHARTER SCHOOLS DIVISION 

2018 NOTICE OF INTENT TO SUBMIT CHARTER APPLICATION 

INSTRUCTIONS 

According to NMSA § 22-8B-6(B) the Notice of Intent to Submit a Charter Application (“NOI”) must be filed by 
the organizers of a proposed charter school to the Public Education Commission at the address below AND to 
the superintendent of the school district in which the charter school is proposed to be located.  Failure to notify 
may result in your application being rejected. 

The NOI must be submitted by 5:00 PM Mountain Time on January 9, 2018, the second Tuesday of January.  
Notices of Intent that are not received by the Public Education Commission and the superintendent of the 
local school district by the deadline may result in the application being rejected.  When you send the NOI to 
the superintendent of the school district in which your charter is to be located, you are strongly encouraged 
to send it by certified mail return receipt requested, or request a signed receipt when you deliver the NOI.  
Contact the local district regarding electronic filing. 

Notice to the Public Education Commission should be delivered by one of the following methods: 

• Electronically to:   charter.schools@state.nm.us 

• By mail or personal delivery:       PUBLIC EDUCATION COMMISSION
   c/o New Mexico Public Education Department 
   Attn:  Options for Parents and Families/Charter Schools Division 

300 Don Gaspar, Room 301 
   Santa Fe, New Mexico  87501 

The NOI is intended to provide the Public Education Commission with the primary point of contact among the 
charter developers, and preliminary information about the charter proposal, such as the school’s mission 
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statement, the school’s focus, the representative student population in the intended location, enrollment 
projections, key innovations, etc. (not to exceed 5 pages). 

 
1.  General Information 

 
• Name of Proposed School 
 

Catalyst Preparatory Charter School 
 

• Grade levels to be offered and enrollment projections 
 

Grade Levels  
to be offered 

Projected Total 
Enrollment   

4-8 396 
 

• Primary Point of Contact 
 

Name  Ms. Elisa Cundiff 
Mailing Address  2029 Kiva Road 

City  Santa Fe State  NM Zip  87505 
Phone  575.649.7694 
Email  elisa.cundiff@catalystprep.org 

 
2.  Names, roles, and current employment of all persons on the applicant team, and qualifications 

of the team members to establish a high-quality charter school 
 

Names  Role on Team  Qualifications: Education,  
Employment, and Experience 

 Elisa Cundiff  Lead Founder NYU (B.A.), BES Fellow, Computer Science Teacher for 
Las Cruces Public Schools 

 Melanie Brennand   Board Member Harvard (A.B.), Harvard (M.Ed.), UWC Director of 
Admissions and College Counseling   

 Connor Browne  Board Member Princeton (B.A.), Thornburg Investing Management 
Portfolio Manager  

 Gil Gallegos  Board Member 
UC Davis (BSME), NMSU (Ph.D.), Department Chair of 
Computer and Mathematical Sciences at Highlands 
University  

 Gabrielle Gerholt  Board Member NMHU (B.S.), Tulane University, (M.S), Temple 
University (J.D.), Attorney at Concho Industries  

 Christopher Purvis  Board Member 
Hampshire College (B.A.), UNM School of 
Architecture(M.Arch), Architect at A. Christopher Purvis 
Architects 

 
 
3. Model or focus of the proposed school (e.g., performing arts, dual language, college prep, STEM,          
     Montessori, IB): 
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Catalyst Preparatory Charter School (“Catalyst Prep”) is a proposed, college preparatory, expanded 
middle school (grades 4-8) providing students with the education necessary to take challenging 
coursework in high school and ultimately to succeed in college.  

Catalyst Prep incorporates proven best practices and relationships from the nation’s most successful 
public charter schools, New Mexico schools, and local educational initiatives, integrating operational 
systems, programmatic structures, and instructional strategies to prepare students to thrive in the 
colleges of their choice.  

The Catalyst Prep Founding Team believes that every student can learn and achieve academically.  
The Founding Team believes that every student in Santa Fe deserves to attend a school that provides 
the individual support, opportunity, and challenge to reach their highest academic potential while 
honoring each student’s personal voice.  

All academic choices at Catalyst Prep are backwards-planned with college preparedness in mind. This 
includes all students completing Algebra 1 in the eighth grade so that their senior high school 
schedule will allow for Calculus or Statistics coursework. Classes are backwards scaffolded to this 
goal, with additional time and support in literacy and math to ensure that students have the 
assistance necessary to achieve the high academic expectations required.  

Parents are our partners, and we will build mission-aligned relationships with them early, 
continuously, and proactively.  Families will receive information about how each grade level at 
Catalyst Prep is aligned to high school and college success as we prepare all students for college 
preparation, admission, enrollment, and persistence beginning in the fourth grade, and we will have 
frequent events throughout the year to work with our families on behalf of their children’s success.  

4. Does the school expect to contract with another entity for either management, or substantial oversight or
direction in the school’s operation?   Yes   X No

If YES, describe the entity and the role it will have in the school’s operational plan. 

5. Does the applicant team or any members of the team currently operate any other schools?  Yes    X No

6. Vision/Mission statement (2-3 sentences)

Through rigorous academics, high-quality instruction, and a values-based community, Catalyst 
Preparatory Charter School ensures that all fourth through eighth grade students achieve academic 
success, demonstrate ethical character, and are firmly on the path to the colleges of their choice and 
lives of opportunity.  

7. Student population and geographical setting of the school

• Define the targeted geographical area of the proposed school from which you expect to
draw a significant number of your students.

Catalyst Preparatory Charter School is designed to address the specific community and academic 
needs of students and families residing in south Santa Fe. Primarily, the school will provide an 
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opportunity to those residing near or within the 87507 zip code as well as to students and families 
residing in the northwestern sections of 87508 and 87505. 

• Describe the student population including key demographic data (academic performance,
home languages, English Learners (ELs), and special education populations) in the location
in which the school intends to locate.

Currently, in south Santa Fe 85% of students identify as Hispanic, 34% identify as English Language 
Learners, 91% qualify for Free or Reduced Lunch, and 15% have been identified as eligible for 
Special Education services.  

Currently, in south Santa Fe the average 4th grade math proficiency is 12.3% and the average 4th 
grade reading proficiency is 16.15%. 

• Identify where these students are most likely being educated currently and why they are
expected to choose the proposed charter school for their future educational needs.

The following 14 schools are currently enrolling students in south Santa Fe: Ramirez Thomas (PK-
5), Cesar Chaves (PK-5), Kearny (PK-6), Salazar (K-6), E.J. Martinez (PK-6), Francis Nava (PK-6), 
Piñon (PK-6), Sweeney (PK-5), Chaparral (K-6), Salazar (K-6),  El Camino Real (K-8), Nina Otero (K-8), 
Ortiz (6-8), and De Vargas (7-8).  Of these schools, 5 achieved a grade of C or higher in the 2016-
2017 school year as identified by the NM PED: Piñon( A), Sweeney (B), Chaparral (B), Kearny (C), 
and Francis Nava (C).   The remaining 9 schools have earned a designation of D or F.  

Academy of Technology and the Classics, a high-achieving charter school in 87508, currently has a 
waitlist of 1,400 students or more annually. This waitlist emphasizes the local demand for a high-
quality option and indicates that families are eagerly and actively seeking opportunities to enroll 
their students in a college preparatory middle school.    

8. Provide evidence that the applicant team has assessed community need for a school of the nature that
will be proposed in the application (e.g., objective surveys or other measures of local demand for the
proposed educational program).

Lead Founder Elisa Cundiff and the Founding Board have held over 100  conversations with a 
variety of community stakeholders; these conversations have consistently indicated a persistent 
and strong desire for a high-achieving, college preparatory middle school for students in south 
Santa Fe.  High school principals and other professional educational staff have indicated that 
incoming students frequently lack the academic and character preparation to access and fully 
engage in challenging high school coursework.  Need for a high achieving middle school is 
additionally evidenced by the 2016 district high school graduation rate of 71.3%.  

In conversations with 32 local employers, including but not limited to Sandia Labs and Los Alamos 
National Labs, industry leaders have expressed their inability to identify local talent for 
meaningful, high-paying, STEM career pathways. Discussions with both industry professionals and 
those deeply engaged in higher education have expressed the need for higher academic 
expectations to best prepare students for college success and to thrive in the local workforce.  

As part of our community outreach, the Founding Team has held more than 20 meetings with 
parents to learn what they are looking for in education for their children. The team will continue to 
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hold a minimum of two information sessions with families each month to continue to listen to and 
learn from parents, and what they desire from a local school. 

9. Identify significant innovative features that the school will implement in order to help it realize its
vision/mission (e.g., non-traditional school year, longer school day, partner organizations, etc.).

The curriculum and instructional strategies of Catalyst Prep are informed directly by scientific 
research addressing brain development and learning and replicate evidenced-based practices 
implemented by high-poverty, high-performing charter schools delivering strong outcomes for 
student populations similar to our target demographic for Catalyst Prep. 

Each year, Catalyst Prep will dedicate four weeks of extensive professional development for all staff 
before students arrive. Over the course of the school year, teachers will engage in weekly coaching 
and feedback meetings to drive their professional growth, students will benefit from an extended 
school day, and annual home visits will be made to engage all families in their students’ progress and 
academic success. To compliment an intentional focus on literacy and mathematics, Catalyst Prep 
will uniquely incorporate computational thinking, digital literacy, and coding into our college 
preparatory curriculum.  We will provide an expanded 4-8 academic program to remediate 
deficiencies from the early elementary grades and accelerate learning into a full middle school to 
ensure high school readiness for all students within a seamless school community. 

10. Describe how the school will be more effective than the schools currently serving the targeted student
population, and/or plans to improve student achievement and exceed the academic performance of
existing public schools in the targeted service area and any data you have to support this assumption.

The New Mexico Public Education Department’s Equity Plan shows that minority students and low-
income students in our state have less access to teachers who earn rankings of “Highly Effective” 
and “Exemplary” than either their non-minority or non-economically disadvantaged peers.1 

Catalyst Prep’s comprehensive and targeted professional development program ensures that 
mission-driven, high-capacity, and growth-minded teachers are developed, supported, and 
retained so that every student has access to a highly effective teacher able to provide rigorous 
instruction that supports students’ academic growth to and beyond grade level proficiency.  

Catalyst Prep incorporates a data-driven model that includes standards-based weekly, monthly, 
and trimester assessments.  Upon collecting achievement data, with the support and guidance of 
school leadership, teachers will analyze and design action plans to ensure that all students’ needs 
are accurately identified and swiftly addressed with intentional and individualized supports.  

Please Note: Should your charter be awarded, the founding governing body could undergo a background 
check to determine if it qualifies to be a board of public finance in the state of New Mexico. 

Signature of founder(s): 

_______________________________________ Date: 01/04/2018 

Elisa Cundiff 

1 http://ped.state.nm.us/ped/PolicyDocs/NM.Educator.Equity.Plan.FINAL.pdf. 
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300 DON GASPAR 
SANTA FE, NEW MEXICO 87501-2786 

Telephone (505) 827-5800 
www.ped.state.nm.us 

 
 

CHRISTOPHER N. RUSZKOWSKI  
SECRETARY DESIGNATE OF  EDUCATION 

 
 SUSANA MARTINEZ 

G O V E R N O R   
 
 

 
 

 
 

OPTIONS FOR PARENTS AND FAMILIES DIVISION 
CHARTER SCHOOLS DIVISION 

 
2018 NOTICE OF INTENT TO SUBMIT CHARTER APPLICATION 

INSTRUCTIONS 
 

According to NMSA § 22-8B-6(B) the Notice of Intent to Submit a Charter Application (“NOI”) must be filed by 
the organizers of a proposed charter school to the Public Education Commission at the address below AND to 
the superintendent of the school district in which the charter school is proposed to be located.  Failure to 
notify may result in your application being rejected. 

 
The NOI must be submitted by 5:00 PM Mountain Time on January 9, 2018, the second Tuesday of January.  
Notices of Intent that are not received by the Public Education Commission and the superintendent of the 
local school district by the deadline may result in the application being rejected.  When you send the NOI to 
the superintendent of the school district in which your charter is to be located, you are strongly encouraged 
to send it by certified mail return receipt requested, or request a signed receipt when you deliver the NOI.  
Contact the local district regarding electronic filing. 

 
Notice to the Public Education Commission should be delivered by one of the following methods: 

 
• Electronically to:   charter.schools@state.nm.us 

 
• By mail or personal delivery:       PUBLIC EDUCATION COMMISSION 

                                                                        c/o New Mexico Public Education Department 
                                                                        Attn:  Options for Parents and Families/Charter Schools Division 

300 Don Gaspar, Room 301 
                                                                        Santa Fe, New Mexico  87501 

 
The NOI is intended to provide the Public Education Commission with the primary point of contact among the 
charter developers, and preliminary information about the charter proposal, such as the school’s mission 
statement, the school’s focus, the representative student population in the intended location, enrollment 
projections, key innovations, etc. (not to exceed 5 pages). 
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1.  General Information 
 

• Name of Proposed School 
Cayetana Romero Charter School 
 

 
• Grade levels to be offered and enrollment projections 

 
Grade Levels  
to be offered 

Projected Total 
Enrollment   

5 - 8 400 Students 

 
• Primary Point of Contact 

 
Name Shelly Cherrin 

Mailing Address 7401 Boxwood Ave. NE 
City Albuquerque State NM Zip 87113 

Phone (505)269-2837 
Email Shellycherrin@gmail.com 

 
2.  Names, roles, and current employment of all persons on the applicant team, and qualifications 

of the team members to establish a high-quality charter school 
 

Names  Role on Team  Qualifications: Education,  
Employment, and Experience 

Ambassador Edward Romero Founder US Ambassador to Spain during Clinton Administration 
Jim Long Consultant CEO Heritage Hotels and Resorts 
Shelly Cherrin Founder Advance New Mexico 
Mike Chavez  Consultant Hispanic Education Advisory Council 

* To be confirmed Consultant UNM Department of Education 
 Vicki Chavez  Consultant Director, SWREC, Business Manager 

 
3. Model or focus of the proposed school (e.g., performing arts, dual language, college prep, STEM,          
     Montessori, IB): 

 
 
The school will align with enrichment and heritage models as it will focus on the rich culture of New 
Mexico, building on the cultural capital of our students and their families to develop a multicultural 
citizenry that can contribute and compete in local and global markets.  Entrepreneurship, careers, 
financial literacy and 21st century skills will be a focus as well as developing social-emotional skills. 
 
 
 
 

 
4. Does the school expect to contract with another entity for either management, or substantial 

oversight or direction in the school’s operation?   Yes X No      
 

If YES, describe the entity and the role it will have in the school’s operational plan. 
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5.  Does the applicant team or any members of the team currently operate any other schools?  Yes  X No 
 
6. Vision/Mission statement (2-3 sentences) 

 
 
Building upon the historical and cultural capital of our students and their families, the mission of the 
school school is to prepare students from underserved communities for success in high school 
developing students with the academic, social and leadership characteristics to be successful.  We 
will ensure that students experience real life 21st centery learnig experiences in an innovation school 
setting that will build a foundation that will enable students to contribute and complete in local and 
global markets.   
 
 

 
7. Student population and geographical setting of the school  

 
• Define the targeted geographical area of the proposed school from which you expect to 

draw a significant number of your students. 
 

 
Albuquerque - North Valley  
Students primarily from schools that feed into Valley, Cibola and Volcano Vista High Schools. 
 
 
 
 

• Describe the student population including key demographic data (academic performance, 
home languages, English Learners (ELs), and special education populations) in the location 
in which the school intends to locate. 
 

 
Schools in the North Valley generally have lower proficiency rates in both math and reading as  
evidenced in the School Report Cards.   Within the 6 mid-schools in the North Valley area,  school 
grades range between C’s and F’s, and proficiency rates range between 15% - 28% in Reading and 
between 11% and 27% in math.  A large number of students qualify for FRL.  Approximately 2/3 of 
the students are Hispanic and 15% El’s. 
 
 
 
 

 
• Identify where these students are most likely being educated currently and why they are 

expected to choose the proposed charter school for their future educational needs. 
 

 
Schools that service these students, currently, include Garfield, Taft, James Monroe, Taylor, LB 
Johnson and Tony Hillerman.  Class sizes are generally larger, and many families feel their students 
would benefit from smaller, more personalized and individualized programs. 
 
 
 

8. Provide evidence that the applicant team has assessed community need for a school of the nature that 
      will be proposed in the application (e.g., objective surveys or other measures of local demand for the 
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      proposed educational program). 
 

 
Discussion with APS officials and feedback from other organizations concerning the need for more 
options in this geographical area.   
 
 
 
 

 
9.  Identify significant innovative features that the school will implement in order to help it realize its 
        vision/mission (e.g., non-traditional school year, longer school day, partner organizations, etc.). 
         

        We envision a longer school year for both staff and students, with a strong mentoring program 
utilizing community resources.  The model will be a multi-age model for 5th/6th graders and 7th/8th 
graders in a multi-cultural environment focused on academic and personal excellence.  We will offer an 
integrated curriculum that focuses on New Mexico history and culture, with multiple opportunities for 
students to engage in authentic projects and activites that will focus on career exploration/readiness 
including entrepreneurship, financial literacy, and 21st century skills such as team building, problem 
solving and critical thinking.  

 
 

10.  Describe how the school will be more effective than the schools currently serving the targeted student 
population, and/or plans to improve student achievement and exceed the academic performance of 
existing public schools in the targeted service area and any data you have to support this assumption. 

 
 
Our school will offer smaller learning environments with individual and small group support and 
enrichment for all students.  The curriculum will offer many opportunities for hands-on, experiential 
learning.  We will follow the Principal Pursuing Excellence model for developing school-wide plans 
with goals for using student data and developing staff and student culture.  This model has been 
utilized in districts throughout New Mexico with great success in improving student achievement. 
We will also look at other models that have proven to be successful with our targeted student 
population, such as the IDEA Public Schools in the Rio Grand Valley, and the Valor Collegiate Schools 
in Nashville with philosophies that align with ours. 
 
 

 
Please Note: Should your charter be awarded, the founding governing body could undergo a background 
check to determine if it qualifies to be a board of public finance in the state of New Mexico. 

Signature of founder(s): 
 
___(sent in separate attachment) ____   Date:  January 5, 2018 
 
Edward Romero / Shelly Cherrin 
[PRINT NAME] 
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PUBLIC EDUCATION DEPARTMENT 

300 DON GASPAR 

SANTA FE, NEW MEXICO 87501-2786 

Telephone (505) 827-5800 

www.ped.state.nm.us 

 
 

CHRISTOPHER N. RUSZKOWSKI  
SECRETARY DESIGNATE OF  EDUCATION 

 

 SUSANA MARTINEZ 
G O V E R N O R   

 
 

 

 

 
 

OPTIONS FOR PARENTS AND FAMILIES DIVISION 
CHARTER SCHOOLS DIVISION 

 

2018 NOTICE OF INTENT TO SUBMIT CHARTER APPLICATION 

INSTRUCTIONS 
 

According to NMSA § 22-8B-6(B) the Notice of Intent to Submit a Charter Application (“NOI”) must be filed by 
the organizers of a proposed charter school to the Public Education Commission at the address below AND to 
the superintendent of the school district in which the charter school is proposed to be located.  Failure to 
notify may result in your application being rejected. 

 
The NOI must be submitted by 5:00 PM Mountain Time on January 9, 2018, the second Tuesday of January.  
Notices of Intent that are not received by the Public Education Commission and the superintendent of the 
local school district by the deadline may result in the application being rejected.  When you send the NOI to 
the superintendent of the school district in which your charter is to be located, you are strongly encouraged 
to send it by certified mail return receipt requested, or request a signed receipt when you deliver the NOI.  
Contact the local district regarding electronic filing. 

 
Notice to the Public Education Commission should be delivered by one of the following methods: 

 

 Electronically to:   charter.schools@state.nm.us 
 

 By mail or personal delivery:       PUBLIC EDUCATION COMMISSION 
                                                                        c/o New Mexico Public Education Department 
                                                                        Attn:  Options for Parents and Families/Charter Schools Division 

300 Don Gaspar, Room 301 
                                                                        Santa Fe, New Mexico  87501 

 
The NOI is intended to provide the Public Education Commission with the primary point of contact among the 
charter developers, and preliminary information about the charter proposal, such as the school’s mission 
statement, the school’s focus, the representative student population in the intended location, enrollment 
projections, key innovations, etc. (not to exceed 5 pages). 
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1.  General Information 
 

• Name of Proposed School 
 
City Schools Charter School    

 
• Grade levels to be offered and enrollment projections 

 
Grade Levels  
to be offered 

Projected Total 
Enrollment   

6-12 600 

 
• Primary Point of Contact 

 
Name Chris Jones  

Mailing Address 4109 Ojos Prieto NW 
City Albuquerque State NM Zip 87120 

Phone 505-803-0812 
Email Cjonesnm505@msn.com 

 
2.  Names, roles, and current employment of all persons on the applicant team, and qualifications 

of the team members to establish a high-quality charter school 
 

Names  Role on Team  Qualifications: Education,  
Employment, and Experience 

Michael Vigil Business Mgr. http://www.vigilgroup.net/about-us 
Chris Jones  Founder  http://www.lpelc.com/olc/teacher.aspx?s=54 
Debra Baca Advisory Member 

 
http://www.ydinm.org/parent-resource-manuals.aspx 

Andrew Mathis  Advisory Member  https://www.linkedin.com/in/andrewmathisdenver 
 

3. Model or focus of the proposed school (e.g., performing arts, dual language, college prep, STEM,          
     Montessori, IB): 

 
 
Vocational-technical education program focusing on college and career readiness, yielding industry 
certification for CSCS graduates. CSCS will implement a bilingual multicultural education program 
model that will further develop or maintain home language proficiency, so that graduates may 
develop the language and cultural competency to serve within their selected industries throughout 
Albuquerque.  
 

 
4. Does the school expect to contract with another entity for either management, or substantial 

oversight or direction in the school’s operation?   Yes   No      

 
If YES, describe the entity and the role it will have in the school’s operational plan. 

 
 
NA 
 

5.  Does the applicant team or any members of the team currently operate any other schools?   Yes  No 

 

6. Vision/Mission statement (2-3 sentences) 
 

City Schools aims to improve educational outcomes and aid in economic impact in the state of New 
Mexico through a grass roots approach to developing competent graduates prepared to transition to 
two and four year colleges or careers in high-need industry areas. 
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7. Student population and geographical setting of the school  
 
 Define the targeted geographical area of the proposed school from which you expect to 

draw a significant number of your students. 
 

 
Northwest and Southwest quadrants of Albuquerque – Coors and Montano NW to Dennis Chavez 
and 118th SW. 
 
 

 Describe the student population including key demographic data (academic performance, 
home languages, English Learners (ELs), and special education populations) in the location 
in which the school intends to locate. 
 

 
2016-2017 DEMOGRAPHIC DATA 
 
Albuquerque Public Schools: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

School Letter 
Grade 

Graduation Rate 
ALL/SWD/ELL 

Reading Proficiency 
ALL/SWD/ELL 

Math Proficiency 
ALL/SWD/ELL 

Albuquerque Public 
Schools (District)  C NA 34%/13%/15% 20%/7%/9% 
Ernie Pyle Middle 
School  F NA 11%/8%/5% 5%/6%/2% 
George I. Sanchez 
Middle School  F NA 22%/5%/10% 8%/3%/5% 
Harrison Middle 
School  F NA 10%/<5%/% 6%/<5%/3% 
Jimmy Carter Middle 
School F NA 11%/8%/5% 5%/7%/3% 
John Adams Middle 
School F NA 18%/14%/10% 8%/7%/8% 
LB Johnson Middle 
School C NA 27%/20%/17% 24%/15%/16% 
Truman Middle 
School D NA 13%/5%/8% 6%/4%/3% 
Atrisco Heritage 
Academy High 
School 

C 70%/68%/64% 25%/5%/8% 9%/3%/4% 

Rio Grande High 
School C 66%/60%/62% 26%/8%/11% 8%/7%/5% 
West Mesa High 
School C 67%/65%/68% 24%/10%/12% 5%/6%/3% 

 
CSCS anticipates demographics that are slightly higher than the Albuquerque Public Schools district 
and the state of New Mexico as a whole. The founding team is projecting the following 
demographics, which are based on the location in which the school intends to locate:  
 

Economically Disadvantaged SWD ELL 
70% 20% 50% 

 

 

 Identify where these students are most likely being educated currently and why they are 
expected to choose the proposed charter school for their future educational needs. 
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Albuquerque Public Schools: Ernie Pyle Middle School, Harrison Middle School, Jimmy Carter Middle 
School, John Adams Middle School, LB Johnson Middle School, Truman Middle School, Atrisco 
Heritage Academy High School; Rio Grande High School; West Mesa High School. We believe that the 
large comprehensive school model is inappropriate for many students, and for that reason, CSCS will 
attract students from the identified ‘comprehensive’ middle and high schools located within the 
northwest and southwest quadrants of Albuquerque. There are many students that are interested in 
the professional teaching field, but do not have the opportunity to participate in an 
educational/vocational-technical program that aligns with their interest, but do not have such 
programs available. Families are also looking for safe smaller schools in which students can receive 
individualized attention and guidance through personalized learning pathways.  
 

8. Provide evidence that the applicant team has assessed community need for a school of the nature that 

      will be proposed in the application (e.g., objective surveys or other measures of local demand for the 

      proposed educational program). 

 
 
EARLY CHILDHOOD EDUCATION (EDUCATIONAL SERVICES) 
The Albuquerque Journal published an article title, “New Mexico 2nd-Highest in Teacher Turnover” 
that shared startling statistics related to teacher turnover, within New Mexico having a turnover rate 
that is nine percent higher than the national average. The 2017 New Mexico Educator Vacancy 
Report published by the New Mexico State University College of Education STEM Outreach Alliance 
Research Lab noted there are 673 educator vacancies in New Mexico, with 266.5 of the vacancies 
being teacher vacancies in the Central Region of New Mexico (Trujillo, 2017) Trujillo goes on to 
provide as one of five recommendations, the support of “Grow Your Own Teachers” programs. A 
2017 New Mexico Early Childhood Accountability Report found that NM Pre-K programs raised 
reading and math scores, while lowering special education and retention rates for students that 
participated in Pre-K. The report also showed the state’s K-3 Plus program, when coupled with Pre-K 
participation, creates a recipe capable of closing the achievement gap for students (NMLFC, 2017). 
The drawbacks associated with this report provide the greatest and most relevant opportunity for 
CSCS. This comes in the form of Head Start teacher qualifications, with only 39 percent of New 
Mexico Head Start teachers possessing bachelor’s degrees or higher in early-childhood education or 
related fields. CSCS, through early introduction to the field, dual credit and college preparatory 
components, has a chance to create grass roots “Grow Your Own” movement that will increase the 
number of highly qualified early childhood educators in New Mexico.  
 
ACCOMMODATION & FOOD SERVICES 
The New Mexico 2017 State of the Workforce Report indicated several key statistics that highlight 
the need to develop qualified workers employed in the accommodation and service industry. First, as 
a state, New Mexico is projected to grow employment by 7.7 percent by 2024, which represents an 
increase of 65,829 jobs from 2014. In 2016, Bernalillo County saw a two percent increase in 
employment. 2015, Accommodation & Food Services made up 11 percent of total employment in 
New Mexico. “Between 2011 and 2015 Accommodation and Food Services ranked second in terms of 
absolute growth. Employment expanded by 7,786, or 9.6 percent.” This statistic was consistent 
across all quadrants of the state, with Accommodation & Food Services ranking in the densely 
populated Central region. “One in every two new jobs created between 2014 and 2024 is expected to 
be a personal care and service or food preparation and serving related job.” Between 2014 and 2024, 
Accommodation & Food Services is expected to increase by 13,160 jobs, which is a 15.3% increase.   
 
INFORMATION TECHNOLOGY 
Programs such as the White House’s TechHire program draw attention to the need to develop our IT 
workforce. Particular emphasis was placed on the expansion of this workforce in New Mexico, with a 
$4 million dollar grant being awarded to New Mexico Workforce Connection who launched the 
TechHire New Mexico program that aims to build a tech talent pipeline to produce qualified IT 
professionals to employers in several counties, including Bernalillo. “Close to 40 percent of tech jobs 
don't require a four-year degree, according to the release, which also called out the metro area 
specifically, saying that "employers in cities like Albuquerque have been adopting new 'skills-based' 
hiring approaches that enable job seekers to demonstrate their skills to get hired even if they lack 
traditional qualifications like computer science degrees." (Cardillo, 2016). Certifications can yield high 
paying entry-level positions for New Mexico youth.    
 

 

9.  Identify significant innovative features that the school will implement in order to help it realize its 

        vision/mission (e.g., non-traditional school year, longer school day, partner organizations, etc.). 

City Schools will employ a community school model with the help of partner organizations located in 
the Albuquerque community. Our school will utilize a lab rotation blended learning model, leveraging 
a balance of digital content and face-to-face instruction as well as authentic learning experiences 
such as vocational technical education lab hours offered on and off-site. 
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10.  Describe how the school will be more effective than the schools currently serving the targeted student 
population, and/or plans to improve student achievement and exceed the academic performance of 
existing public schools in the targeted service area and any data you have to support this assumption. 

 
 
The implementation of a bilingual education model, incorporation of a vocational educational 
offering, project-based and blended learning programs, and a social and emotional learning emphasis 
will help CSCS staff to serve students with very diverse backgrounds and abilities. Furthermore, 
fidelity to an ongoing school improvement 90 day planning model will support students by helping 
school leaders and staff set and monitor annual goals in accordance with the performance 
framework and establish the critical actions that lead to attainment of academic and mission specific 
goals.  
 

 

 

Please Note: Should your charter be awarded, the founding governing body could undergo a background 
check to determine if it qualifies to be a board of public finance in the state of New Mexico. 

 

 

Signature of founder(s): 

 

_______________________________________   Date: ______________________ 

 

_______________________________________ 

[PRINT NAME] 

 
 

 
 
 
 

Chris Jones 

1/9/2018
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From: Schools, Charter, PED
To: Pierce, Laurel, PED
Subject: Fw: NOI for ENN
Date: Tuesday, January 09, 2018 1:51:11 PM
Attachments: NOI.pdf

From: Pamela Engstrom <thetorungroup@gmail.com>
Sent: Monday, January 8, 2018 9:35 PM
To: Schools, Charter, PED
Subject: NOI for ENN
 
Please see attached.

-- 
Sincerely,

Pamela Engstrom, MA
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STATE OF NEW MEXICO
PUBLIC EDUCATION DEPARTMENT


3OODONGASPAR
SANTA FE, NEW MEXICO 87s01-2786


Telephone (505) 827-5800
wnrw,led.stale.nlqJg


CuRrsropneR N. Ruszxowsxt
SECRETARY DESIGNATE OF EDUCATION


Susnu MeRnruEz
GoVE RNoR


OPTIONS FOR PARENTSAND FAMILIES DIVISION


CHARTER SCHOOLS DIVISION


2q18 NOTTCE OF TNTENT TO SUBMIT CHARTER APPLICATION


INSTRUCTIONS


According to NMSA S 22-38-6(8) the Notice of tntent to Submit a Charter Application {"NOl") must be filed by


the organizers of a proposed charter school to the Public Education Commission at the address below AND to
the superintendent of the school district in which the charter school is proposed to be located. Failure to
notify may result in your applicotion being reiected.


The NOI must be submitted by 5:00 PM Mountain Time on January 9,2OL8, the second Tuesdav of Januarv.


Notices of lntent that are not received by the Public Education Commission and the superintendent of the


local school district by the deadline may result in the application being rejected. When you send the NOI to
the superintendent of the school district in which your charter is to be located, you are strongly encouraged


to send it by certified mail return receipt requested, or request a signed receipt when you deliver the NOl.


Contact the local district regarding electronic filing.


Notice to the Public Education Commission should be delivered by one of the following methods:


o Electronically to: charter.schools@state.nm.us


. By mailor personaldelivery: PUBLIC EDUCATION COMMISSION


c/o New Mexico Public Education Department
Attn: Options for Parents and Families/Charter Schools Division


300 Don GasPar, Room 301


Santa Fe, New Mexico 87501


The NOI is intended to provide the Public Education Commission with the primary point of contact among the


charter developers, and preliminary information about the charter proposal, such as the school's mission


statement, the school's focus, the representative student population in the intended location, enrollment
projections, key innovations, etc. (not to exceed 5 pages).







1. Generallnformation


o Grade levels to be offered and enrollment projections


Grade Levels
to be offered


Projected Total
Enrollment


)toL2 |00


2. Names, roles, and current employment of all persons on the applicant team, and qualifications
of the team members to establish a high-quality charter school


3. Model or focus of the proposed school (e.g., performing arts, dual language, college prep, STEM,
Montessori, lB):


Blended On-line Lealnins for Earlv Colleee and Career and Technical Education. Student can
graduate with their diplo-ma earn'up to firo years of college credit.


This chafter applicatiqn.modelWill reflect Colorado's early college model with adaptations for
culture, langu'a!e, logistics and location.


o Primary Point of Contact


Name )amela Ensstrom
Mailins Address i539 Mountain Hawk Looo. NE


City lin Ranrhn Stateluu I Zio htraa
Phone ;05.382.3580
Email :hetorunsrouo@smail.com


Names Role on Team Qualifications: Education,
Employment, and Experience


lichard Montova :orrnder orreon Chaoter Vice President of Torreon Board
)amela Ensstrom \uthor Vl.A. in Education: NM Certified Administrator


l vears of Education Administration Fxoerience in
:lorida and New Mexico


Maria Toledo loard Member orreon Liasion
po Charlpv loard Mpmher orreon Liasion


ivelvn Sandoval loard Member lorreon Chanter Member and Communitv Liasion
{arriet Otero Ioard Member lorreon Communitv Member and FMTAdvisor
ivelvn Sandoval loard Member orreon Chanter Member and Communitv Liasion
{arriet Otero loard Memher [orreon Communitv Memher and FMTAdvisor


\rlinda Sandoval l'orreon Liasion lransooration- Torreon Chanter Memhpr and Parent
!atalie Martinez-Maldonado 3oard Member T and Communications
\rtimi fhavaz )rrohlnlcl liacinn moloved at San Falioe Dav School as the Repistrar.
lnn Banpk leadins Snecialist VIA in Education Administration
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4. Does the school expect to contract with another entity for either management, or substantial
oversight or direction in the school's operation? xfl Yes I No


lf YES, describe the entity and the role it will have in the school's operational plan.


Odysseyware will also be contracted with for On-Line Services.


$chool Business Manqgement.will co.nfract with Mighael Vigil or another licensed and gxperienced
business mangers with-expertise and demonstrated compeTence in charter school busin6ss
management.


5. Does the applicant team or any members of the team currently operate any other schools? DYes X No


6. Vision/Mission statement (2-3 sentences)


collepe
ote life.


r commun


We res.pect ggr ptudents, staff, anQ community for thpir.diverqity and we willtreat everyone with
respect ano Krnoness as we recognlze we are drverse Dut equal.


7. Student population and geographical setting of the school


o Define the targeted geographical area of the proposed school from which you expect to
draw a significant number of your students.


Student's who did not earn their diploma who were last enrolled in the 9th srade or hieher from Cuba
fu.blic.Schopl$, Jqmez Valley S.chgo[g, McKinnley County Schools, Grants Sch'ools, BernElillo Public
Schools and the Eastern NaVajo Natibn.
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Most students haVe drqpped-qu-t-oJ hlgh school or are adults who wish to complete their education.
lncome can be as limitdt'as 57.0fi).O0per year.


We exoect all or a strong maioriW of our students to be either in the ELL demosraohic. Special
EduSaIion pr cgmbinqd Eem6grapfics, We expect Navajo (Din 6), Zuni, Towa,Xeies, Spinish and
Engltsh to be tne predomonrnate ilr$ langauges.


Describe the student population including key demographic data (academic performance,


home languages, English Learners (ELs), and special education populations) in the location
in which the school intends to locate.


o ldentify where these students are most likely being educated currently and why they are


expected to choose the proposed charter school for their future educational needs.


Provide evidence that the applicant team has assessed community need for a school of the nature that


will be proposed in the application (e.9., objective surveys or other measures of local demand for the
proposed educational program).


ldentify significant innovative features that the school will implement in order to help it realize its


vision/mission (e.9., non-traditionalschool year, longer school day, partner organizations, etc.).


We will offer class support in person, as this will be a blended learning program. Every student will be


in the Multi-Tier Support System and each student will have an education assessment through the
Odysseyware program. Students will have college, career and financial aid counseling through required
attendance of seminars. Building student rapport and academic culturally relevant materials and


lessons will be a priority as research demonstrates this is the optimal way to learn. ln addition,
ensuring gaps are filled when it comes to content knowledge in a culturally relevant manner will


A sienificant oooulation is exoected from the Eastern oart of the Din6 Nation, who's oublic hieh
schdol is loca'ted in Cuba or Tsaeai Hieh School Locatefj in McKinnlev Countv.' Anothdr large -
population will be the Pueblo tfationSof San Felipe, Kewa, Zia, temdz, Sandia and Santa Aha.


8.


Aooroval was obtained to authorize this Charter School Aoolication bv the Torreon Chaoter of the
Dirii Nation throueh a formal resolution. Mimi Chavez ha's broueht about several reou6sts from her
San Felioe Commu-nitv and other surroundins oueblos. Manv lefters exist from Goveino/s and
individu'als of the Pueblo's requesting an on-line blended early college charter school.
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ensure students have a pathway for meaningful retention of material learned. All students will be


required to be in person at least once a week for coanching, monitoring and academic intervention.


Our school will support life long learning and encourage our community and even our graduates to


utilize our school for their benefit which would include on-line learning, and community meetings and


events. Our school will be open year round.


Our school encourages and strongly supports bilingual speakers. Our charter school will encourage


students to become fluent and literate in their first language if it is other than English, such as Navajo,


Keres, etc.


Coding and Web Design will be a welcome addition and will compliment the community. This will
provide employment opportunities for students who complete our program and earn their diploma with
these desired skills.


10. Describe how the school will be more effective than the schools currently serving the targeted student
population, and/or plans to improve student achievement and exceed the academic performance of
existing public schools in the targeted service area and any data you have to support this assumption.
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open year year.


Title Vll will be used as directed bv Tribal Communities. Title I funds will also include oublic
partipcation from community, stu'dents and parents, as well as IDEA B and Gifted Edu'cation.
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Pleose Note: Should your charter be awarded, the founding governing body cauld undergo o bockground
check to determine if it quolifies to be o board of public finance in the state of New Mexico.


Signature of founder(s):


i-,) \ C
T ir-nr F- C*qr,+^n ^ Date: /"?.'lB
l]lll**\.' 8o.,tr, t "*
[PRINT NAMEJ


Revised 11/17/2017







 
 

STATE OF NEW MEXICO 
PUBLIC EDUCATION DEPARTMENT 

300 DON GASPAR 
SANTA FE, NEW MEXICO 87501-2786 

Telephone (505) 827-5800 
www.ped.state.nm.us 

 
 

CHRISTOPHER N. RUSZKOWSKI  
SECRETARY DESIGNATE OF  EDUCATION 

 
 SUSANA MARTINEZ 

G O V E R N O R   
 
 

 
 

 
 

OPTIONS FOR PARENTS AND FAMILIES DIVISION 
CHARTER SCHOOLS DIVISION 

 
2018 NOTICE OF INTENT TO SUBMIT CHARTER APPLICATION 

INSTRUCTIONS 
 

According to NMSA § 22-8B-6(B) the Notice of Intent to Submit a Charter Application (“NOI”) must be filed by 
the organizers of a proposed charter school to the Public Education Commission at the address below AND to 
the superintendent of the school district in which the charter school is proposed to be located.  Failure to 
notify may result in your application being rejected. 

 
The NOI must be submitted by 5:00 PM Mountain Time on January 9, 2018, the second Tuesday of January.  
Notices of Intent that are not received by the Public Education Commission and the superintendent of the 
local school district by the deadline may result in the application being rejected.  When you send the NOI to 
the superintendent of the school district in which your charter is to be located, you are strongly encouraged 
to send it by certified mail return receipt requested, or request a signed receipt when you deliver the NOI.  
Contact the local district regarding electronic filing. 

 
Notice to the Public Education Commission should be delivered by one of the following methods: 

 
• Electronically to:   charter.schools@state.nm.us 

 
• By mail or personal delivery:       PUBLIC EDUCATION COMMISSION 

                                                                        c/o New Mexico Public Education Department 
                                                                        Attn:  Options for Parents and Families/Charter Schools Division 

300 Don Gaspar, Room 301 
                                                                        Santa Fe, New Mexico  87501 

 
The NOI is intended to provide the Public Education Commission with the primary point of contact among the 
charter developers, and preliminary information about the charter proposal, such as the school’s mission 
statement, the school’s focus, the representative student population in the intended location, enrollment 
projections, key innovations, etc. (not to exceed 5 pages). 
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1.  General Information 
 

• Name of Proposed School 
 
Endless Sky Charter School for Boys 

 
• Grade levels to be offered and enrollment projections 

 
Grade Levels  
to be offered 

Projected Total 
Enrollment   

Grades 5-8 (Boys only) 264 

 
• Primary Point of Contact 

 
Name    Paul Lockhart 

Mailing Address   7205 Skagway NE 
City   Rio Rancho State    NM   Zip   87144 

Phone    505-362-7187 
Email   pa_lockhart@yahoo.com 

 
2.  Names, roles, and current employment of all persons on the applicant team, and qualifications 

of the team members to establish a high-quality charter school 
 

Names  Role on Team  Qualifications: Education,  
Employment, and Experience 
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     Paul Lockhart   Founder Paul is a lifelong New Mexican who has been in 
education sixteen years.  One year at the high school 
level, six years teaching seventh grade math, three 
years as a middle school assistant principal and six 
years as Director of Research, Assessment, Data, and 
Accountability (RADA) at Rio Rancho Public Schools 
District Office.  His experiences in education have 
provided him the ability to attain the necessary skills 
in the areas of curriculum, assessment, and 
educational leadership, culminating in the opportunity 
to carry out the vision of Endless Sky Charter School 
for Boys.  His licensure includes a Level 3A secondary 
teaching license and a Level 3B educational leadership 
license.  He holds a Bachelors of Business 
Administration in Marketing and a Masters of Arts in 
Educational Leadership.   
As the Director of RADA, he focuses on understanding 
and supporting, implementation of state 
requirements for graduation.  This includes primary 
pathways as well as alternative or secondary 
pathways.  His extensive understanding of these 
requirements has allowed him to support 
district/school administration, teachers, students, and 
parents in understanding the expectations for gaining 
a diploma. 
 
During the fifteen years he has been with Rio Rancho 
Public Schools, he established strong relationships 
with district, school, and community leaders.  These 
relationships have helped him with communication 
and implementation of his duties as District Testing 
Coordinator.  As the requirements have increased at 
the federal and state level, the ability to condense and 
disseminate information has helped to relieve some of 
the burden on school administration.  Additionally, 
the position as Director of RADA has given him the 
opportunity to communicate with departments at the 
state level and other school districts around New 
Mexico.   
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3. Model or focus of the proposed school (e.g., performing arts, dual language, college prep, STEM,          
     Montessori, IB): 

 
 
Endless Sky Charter School for Boys will provide a comprehensive educational program for male 
students who have not achieved the skills to keep up at grade level in a traditional school and 
classroom settings. These students are at risk to fall further behind with each passing school year and 
the parents want a setting where they are evaluated and a plan is put in place to provide them the 
skills to comprehend and flourish at their grade level. The driving force will be the identification of 
students who have not met learning outcomes, then Endless Sky will provide evidence-based 
interventions, adjust the intensity and nature of those interventions, depending on a student’s 
responsiveness, and monitor their progress. This will be an educational setting where students are 
given the opportunity to fill gaps in their learning, prior to entering high school, and thus giving them 
opportunity to truly succeed in high school and make college a reality.  
The goal is to give students strong foundational skills and strategies for using their knowledge in new 
and increasingly complex situations. Ultimately achieving the ability to score at proficient levels or 
higher on standardized tests.  Students will be provided four core teachers in the areas of Math, ELA, 
Science, Social Studies.  The core teachers will integrate AVID strategies during a 5th period.  The 
school will hold a four-day school week, 7 ½ hours per day.  The teachers will work on Fridays and 
focus on Professional Learning Communities and weekly communication with the parents which will 
include sharing student work and updates on classroom learning and student progress.   
Following the same process as the medical field, students’ needs will be evaluated and full disclosure 
with the families about the gaps and the course of action for filling the gaps will be provided.  The 
founder believes that every students deserves quality intervention so that they have the skills to fully 
absorb what is being taught in the standards.  This approach will provide students with the necessary 
skills to succeed in high school and beyond.   
 
Parents will be provided with an environment that instills confidence in their child’s learning through 
consistent and in-depth communication. 
 
 
 
 
 

 
4. Does the school expect to contract with another entity for either management, or substantial 

oversight or direction in the school’s operation?   Yes X No      
 

If YES, describe the entity and the role it will have in the school’s operational plan. 
 

 
 
 
 
 
 
 
 
 
 
 

5.  Does the applicant team or any members of the team currently operate any other schools?  Yes X No 
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6. Vision/Mission statement (2-3 sentences) 
 

At Endless Sky Charter School for Boys students will be provided with both rigorous standards based 
teaching along with individualized intervention. Students will be given the opportunity to develop 
skills, not only meet expectations, but to excel at grade level. Students will then realize their 
academic capabilities and therefore have the confidence and ability to succeed in high school and on 
to the college of their choosing. 
 
 
 
 
 
 
 
 

 
7. Student population and geographical setting of the school  

 
• Define the targeted geographical area of the proposed school from which you expect to 

draw a significant number of your students. 
 

Endless Sky will be located in the town of Bernalillo, NM.  We will serve 5-8 grade male students from 
Bernalillo, Placitas, and the surrounding areas.   
 
 
 
 
 
 

• Describe the student population including key demographic data (academic performance, 
home languages, English Learners (ELs), and special education populations) in the location 
in which the school intends to locate. 
 

In the Bernalillo school district close to 50 % of students are Hispanic and over 40 % are Native 
American.  28% are English Language Learners and 16 % are identified as Students with Disabilities. 
 
 

 
 

• Identify where these students are most likely being educated currently and why they are 
expected to choose the proposed charter school for their future educational needs. 

 
 
Endless Sky will be located in the town of Bernalillo, NM.  Our qualified, dedicated staff will serve 
fifth grade students from Bernalillo Elementary, and 6-8 grade students from Bernalillo Middle 
School.  
 
 Endless Sky will  increase a young man’s access to higher education by providing the following: 
• 1:20 teacher to student ratio (smaller class size)  
• Identification of gaps in foundational skills to support success in core content 
• Intense intervention (RTI) 
• An all-boys environment will provide engaging presentation of subjects that are typically seen as 

female-oriented in co-ed schools.   
• Educators will have the opportunity to focus on the way boys learn by embracing the fact that 

boys learn differently from girls, thus increasing engagement and overall learning.  
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• Parent participation through weekly detailed communication 
• The opportunity for individualized RTI combined with a larger percentage of the school day 

dedicated to closing the students learning gaps.  
 

 
 
 
8. Provide evidence that the applicant team has assessed community need for a school of the nature that 
      will be proposed in the application (e.g., objective surveys or other measures of local demand for the 
      proposed educational program). 

 
 
Bernalillo Elementary in 2017 received a grade of C from the NMPED; Bernalillo Middle School 
received an F in 2017.  For the past three years, male students attending 5th grade at Bernalillo 
Elementary and 6-8 at Bernalillo Middle School have never achieved more than 21% proficient in 
reading and 22% proficient in math.  In some years, these percentages fell below 10%. 
 
See table below 
 
 
 

 
READING MATHEMATICS 

SY and 
GRADE 

NOT 
PROFICIENT 
(%) 

NOT 
PROFICIENT 
(%) 

2015     
GRADE 5 79 78 
GRADE 6 89 96 
GRADE 7 91 92 
GRADE 8 86 92 

2016     
GRADE 5 80 79 
GRADE 6 87 88 
GRADE 7 92 92 
GRADE 8 85 97 

2017     
GRADE 5 90 85 
GRADE 6 95 89 
GRADE 7 89 89 
GRADE 8 88 87 

 
 

 
9.  Identify significant innovative features that the school will implement in order to help it realize its 
        vision/mission (e.g., non-traditional school year, longer school day, partner organizations, etc.). 
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 Continuous RTI to support instruction 
• Provide explicit and systematic instruction  
• Small groups of three to five students 
• Focus on foundational skills and structures 
• Close progress monitoring 

 Extended school day 
 NWEA maps program   

• Interim testing and progress monitoring  
• In depth us of reports and resources available in the program 

 AVID Strategies: the improvement of college readiness targeting students underrepresented in 
higher education. 
• Carousel brainstorming 
• Concept mapping 
• Dialectical journal 
• Quick writes 
• Other AVID based strategies 

         
 

10.  Describe how the school will be more effective than the schools currently serving the targeted student 
population, and/or plans to improve student achievement and exceed the academic performance of 
existing public schools in the targeted service area and any data you have to support this assumption. 

Endless Sky will effectively target male students who need individualized intervention and low class 
sizes.  Our goals is to fill in the gaps for students who are passed to the next grade level each year 
without learning the standards and skills they need to be successful.  These are the students whose 
parents are currently paying out of pocket expenses for tutors and online programs to help their 
children catch up; also, parents who choose to home school their students, due to large class sizes 
and lack of communication and interventions; as well as the parents who are investing countless 
hours working with their children in the evening.  These parents and students would benefit greatly 
from a school that would build individualized RTI into the curriculum, communicate regularly, and 
have a 1:20 student to teacher ratio.   

 
 
 
Please Note: Should your charter be awarded, the founding governing body could undergo a background 
check to determine if it qualifies to be a board of public finance in the state of New Mexico. 
 
 
Signature of founder(s): 
 
_______________________________________   Date: 1/08/2017 

 
Paul Lockhart 

[PRINT NAME] 
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OPTIONS FOR PARENTS AND FAMILIES DIVISION 
CHARTER SCHOOLS DIVISION 

 
2018 NOTICE OF INTENT TO SUBMIT CHARTER APPLICATION 

INSTRUCTIONS 
 

According to NMSA § 22-8B-6(B) the Notice of Intent to Submit a Charter Application (“NOI”) must be filed 
by the organizers of a proposed charter school to the Public Education Commission at the address below AND 
to the superintendent of the school district in which the charter school is proposed to be located.  Failure to notify 
may result in your application being rejected. 

 
The NOI must be submitted by 5:00 PM Mountain Time on January 9, 2018, the second Tuesday of January.  
Notices of Intent that are not received by the Public Education Commission and the superintendent of the local 
school district by the deadline may result in the application being rejected.  When you send the NOI to the 
superintendent of the school district in which your charter is to be located, you are strongly encouraged to send 
it by certified mail return receipt requested, or request a signed receipt when you deliver the NOI.  Contact the 
local district regarding electronic filing. 

 
Notice to the Public Education Commission should be delivered by one of the following methods: 

 
• Electronically to:   charter.schools@state.nm.us 

 
• By mail or personal delivery:       PUBLIC EDUCATION COMMISSION 

                                                                        c/o New Mexico Public Education Department 
                                                                        Attn:  Options for Parents and Families/Charter Schools Division 

300 Don Gaspar, Room 301 
                                                                        Santa Fe, New Mexico  87501 

 
The NOI is intended to provide the Public Education Commission with the primary point of contact among the 
charter developers, and preliminary information about the charter proposal, such as the school’s mission 
statement, the school’s focus, the representative student population in the intended location, enrollment 
projections, key innovations, etc. (not to exceed 5 pages). 
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1.  General Information 
 

• Name of Proposed School 
Explore Academy – Las Cruces 
 

 
• Grade levels to be offered and enrollment projections 

 
Grade Levels  
to be offered 

Projected Total 
Enrollment   

6-12 700 

 
• Primary Point of Contact 

 
Name Justin Baiardo 

Mailing Address 2720 Avenida Corazon 
City Rio Rancho State NM Zip 87124 

Phone 505 306 5283 
Email Baiardo@exploreacademy.org 

 
2.  Names, roles, and current employment of all persons on the applicant team, and qualifications of 

the team members to establish a high-quality charter school 
 

Names  Role on Team  Qualifications: Education,  
Employment, and Experience 

Justin Baiardo Founder/CEO Founder and Director of Explore Academy, 
charter school in Albuquerque 
 
Level III Instructional leader license – 
endorsement in science, 10 years teaching 
experience 
 
Level 3B administrator license 
 
National Board certified teacher  

Elisha Varela Instructional 
Lead/COO 

Testing and Bilingual Coordinator and Data 
Coach – Rio Grande High School 
 
Level III Instructional leader license - 
endorsements in Language Arts, TESOL, 
Bilingual Education, Modern Native Classical 
Languages, 10 years teaching experience 
 
Masters of Education – Curriculum and 
Instruction 

 
3. Model or focus of the proposed school (e.g., performing arts, dual language, college prep, STEM,          
     Montessori, IB): 

 
 
The choice theory model of education, which underlies the philosophy of Explore Academy, is focused on 
turning each student into an active learner who will increasingly become responsible for his or her own 
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education.  By allowing each student to choose and personalize his or her own educational pathway from 
an exceptionally diverse set of course offerings, they will be provided with that ability, and will thus create 
a more empowered, more successful student population. 
The Explore Academy philosophy uses electives to a level previously unseen in public education by 
incorporating the idea of a differentiated curriculum to provide students with a diversity of educational 
choices from which they can create individualized, custom educational pathways. 
Students are held to specific requirements which align to state standards, however, rather than learn 
objectives through longer, semester-based courses, Explore Academy uses month-long seminars to focus 
on fewer objectives.  What was previously a semester or year-long class is now broken up into several 
smaller seminars which collectively cover the same academic standards. 
The diversity of the school and its curriculum come in the manner in which these seminars are 
delivered.  Rather than providing a single option (the traditional manner of teaching), Explore Academy 
teachers create different themes (“flavors”) which differentiate the way in the seminar may be offered to 
students.  It is from this diversity that students can choose the manner in which they are educated. 
Specific themes for the seminar flavors, and their prominent strategies, will be developed through the 
creativity of the school’s teachers and will advertised to students so that they may choose the themes 
through which they receive their education.  As students move through their seminar requirements, they 
will come to create a unique and individualized education specific to their interests and passions.    
 
 

 
4. Does the school expect to contract with another entity for either management, or substantial oversight or 

direction in the school’s operation?  Yes    
 

If YES, describe the entity and the role it will have in the school’s operational plan. 
 

 
Explore Academy – Las Cruces will contract with Explore Learning Network, a non-profit which 
guides and oversees the implementation of the Explore Learning curriculum, which Explore Academy 
will adopt.  The Explore Learning team will oversee and manage the school’s operation, including 
oversight of student and institutional data, instructional design and implementation, tracking of 
academic progress, human resources, financial operation, organizational processes, support services 
(testing, etc.). 
 
 

5.  Does the applicant team or any members of the team currently operate any other schools?  Yes, Explore 
Academy - Albuquerque 
 
6. Vision/Mission statement (2-3 sentences) 

 
 
Explore Academy will provide all students, regardless of background, with a personalized educational 
experience through the power of student choice, allowing each student to create a personalized and 
engaging educational pathway in preparation for college. 
 

 
7. Student population and geographical setting of the school  

 
• Define the targeted geographical area of the proposed school from which you expect to draw 

a significant number of your students. 
 
The target area for the site is within the boundaries for Las Cruces Public Schools. The actual 
location of the school will depend on available facilities, but the site will ideally be located between 
the four main high schools – Mayfield, Las Cruces, Centennial, and Onate. We will search for a 
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facility that is accessible to a large amount of students who would otherwise not have access to free 
and innovative educational options outside their district school boundary. The four main high 
schools’ boundaries divide the city of Las Cruces into four quadrants, similar to the quadrants 
formed by the interstates in Albuquerque. Explore Academy intends to locate in the center of these 
quadrants in order to serve the greatest amount of students possible.  
 

• Describe the student population including key demographic data (academic performance, 
home languages, English Learners (ELs), and special education populations) in the location 
in which the school intends to locate. 
 
 
The Las Cruces Public Schools is comprised of about 25,000 students, 13,000 of whom are at the 
middle and high school level. The average percentage of ELs (English learners) in the middle 
schools is 8.8%, while the high school average for district schools is 7%. The district charter 
schools, however, report 0% ELs enrolled. Over 75% of students in the district are Hispanic, with 
smaller percentages of Caucasian, Native American, and Black reported.  
The graduation rate for Las Cruces Public Schools in 2017 was 80%. The percentage of students 
receiving special education services at the middle and high school level is about 15%. Students 
classified as FRL (free and reduced lunch) districtwide account for 77% of the total student 
population. The percentage is higher, 86%, in the middle schools, while the high schools report an 
average of 56%. There are several schools, however, which contain 100% FRL students, 
particularly in the elementary level.  
PARCC achievement data released by PED from spring 2017 shows that in the Las Cruces district 
schools attended by the target population, only about 30% of students scored at proficient or higher 
in high school math (Algebra II, Geometry, or Integrated Math II). In English language arts 11, it 
was only slight higher with about 40% of students scored as proficient or higher.  
 
 

• Identify where these students are most likely being educated currently and why they are 
expected to choose the proposed charter school for their future educational needs.  
 
Currently, most students in the heart of Las Cruces Public Schools attend the main district high 
schools. Of the total high school student population (6779 students), only 14%, 947 students, attend 
one of the three district charter schools. Of those, none are English language learners and only 7.7% 
are receiving special education services, compared to 14% students with disabilities in the district 
high schools collectively. Explore Academy’s model provides a rigorous, individualized learning 
experience for all students, allowing students, especially those from underrepresented subgroups 
such as ELLs and students with disabilities, to receive a college-preparatory education in a small 
school setting that is focused on learning and student growth and accountability.  
 
 

8. Provide evidence that the applicant team has assessed community need for a school of the nature that 
      will be proposed in the application (e.g., objective surveys or other measures of local demand for the 
      proposed educational program). 

 
The founding team has analyzed achievement and demographic data for the Las Cruces Public 
Schools to assess need related to college preparedness and overall academic achievement in the high 
school setting. We have also analyzed ELL and free and reduced lunch percentages in public 
schools as well as the college preporatory options for students in relation to their district schools. 
There is a need in Las Cruces for a rigorous, engaging, college preporatory education option for 
students who would otherwise have no access to this type of education. After speaking to educators 
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in the area, we are confident that the model currently implemented in Explore Academy Charter 
School – Albuquerque will be just as successful for the students in Las Cruces and provide them 
with a high quality education that is based on authentic learning through choice, engagement, and 
rigor.  
 

 
9.  Identify significant innovative features that the school will implement in order to help it realize its 
        vision/mission (e.g., non-traditional school year, longer school day, partner organizations, etc.). 

Explore Academy values individual attention, so class sizes are kept much lower than in public 
district counterparts (average of 14 students per class). The use of our majors, or focused areas of 
studies for upperclassmen, allows students to explore college-like majors, taught with college-level 
rigor, in order to better understand both the post-secondary educational system as well as their own 
personal interests and passions in various contents. This exposure to specialized content in various 
disciplines provides students with valuable growth and experience before ever entering college. 
Furthermore, the organization of the school year into eight 22-day terms allows for very targeted 
instruction of a small set of skills and standards, increasing both the teachers’ ability to teach 
effectively, the students’ ability to reach mastery in a manageable amount of standards, and the overall 
accountability of the eduational system in which all students earn credit for a class, or seminar as they 
are called at Explore Academy, only when they are truly proficient in the content from the term.  

 
 

10.  Describe how the school will be more effective than the schools currently serving the targeted student 
population, and/or plans to improve student achievement and exceed the academic performance of 
existing public schools in the targeted service area and any data you have to support this assumption. 

 
The central component of the Explore Academy model is the freedom for students to choose the manner 
in which they receive their education, thus shifting the focus from educating a large group in one 
particular manner to identifying each student as an individual, and thus allowing for a personalization of 
one’s education based on each individual’s unique academic strengths, passions, and interests.  In 
essence, the Explore Academy system allows for student choice within the charter environment’s choice-
based system. This is crucial for Explore Academy’s efficacy with student achievement, engagement, 
and growth when compared to traditional district schools.  
In contrast to the Explore Academy model is the local school district model, where students are provided 
very little choice in how they complete their educational requirements.  With schools becoming 
increasingly large, and with classes increasing proportionally, the inflexibility of the traditional model 
for teaching and learning becomes vividly apparent when compared to more streamlined and efficient 
approaches found in other industries.  Students from subgroups such as ELs and economically 
disadvantaged students needs more support and individualization which is offered with the Explore 
Academy model. 
As stated in the school’s mission, Explore Academy’s core philosophy is based on the promotion of 
freedom for academic choice in how all students complete their required credits.  Because Explore 
Academy utilizes shorter learning modules (seminars, one month in length), there is a significant 
increase in the amount of opportunities a student has to choose compared to students who are locked into 
a semester or year-long course in the traditional academic model. 
Further, Explore Academy provides significant choice at each of these monthly junctions, allowing 
students to choose the “flavor” for the seminar credit they require as part of their larger graduation 
requirement set.  In this case, the element of compounded probability essentially creates a 
mathematically infinite number of pathways through which students can pursue their education, vastly 
surpassing what a traditional school can offer.  It is this difference that sets the Explore Academy model 
apart from other traditional educational models. 
 

 

February 9, 2018 PEC Meeting 
Page 58 of 298



 
Please Note: Should your charter be awarded, the founding governing body could undergo a background 
check to determine if it qualifies to be a board of public finance in the state of New Mexico. 
 
 
Signature of founder(s): 
 
_______________________________________   Date: _1/7/18___________________ 
 
_Justin Baiardo__________________________ 
[PRINT NAME] 
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enthusiasm for learning in the classroom. The lack of effective instruction in language in the elementary schools and the poor quality 
of literature in classrooms across grade-levels is particularly alarming. Reading is the gateway to learning in every subject and nearly 
2,900 students in these schools cannot read at a proficient level, let alone write or speak intelligently about what they read. 
RPCS will equip these students to excel by providing proven instruction in the rudiments of language which will establish a solid 
foundation for reading and the mastery of knowledge in core subjects across grade levels, as part of a coherent, rigorous, and 
complete K-12 educational experience. RPCS's Riggs method will provide both a strong foundation for students who demonstrate
academic progress, and an effective remedial program for pre-existing academic problems we anticipate many of our students have. 
History and research show that "explicit" phonics instruction, such as that provided in Riggs, significantly improves kindergarten 
and first grade children's word recognition and spelling, significantly improves children's reading comprehension, is effective for 
children from various socio-economic levels, and is particularly effective for children who have difficulty learning to read. RPCS's 
CK Sequence will build on this foundation of literacy by exposing all students to a common, broad base of grade-specific knowledge 
and vocabulary, which research has shown to lift student scores and to close the gap between more and less disadvantaged students. 
Finally, the classical liberal arts approach has many award-winning documented successes within a broad range of school settings, 
including inner city schools (Westside Preparatory School and Decatur Classical School in Chicago) and more "suburban" schools 
(Ridgeview Classical School in Fort Collins, Colorado), despite the academic disabilities and disadvantages of its students. RPCS is 
working in collaboration with Hillsdale College's Barney Charter School Initiative (BCSD, which supports the opening and running 
of classical charter schools across the country. There are currently 16 classical charter schools in 10 states that have been established 
under the guidance ofBCSI. Each of these schools represents a broad range of demographics and is growing. RPCS's academic 
program is proven, and when implemented in the context of a warm, cohesive, community, will kindle a Jove of learning in the 
students in the NW region of Albuquerque and provide the support and opportunity they need to reach their full potential. 

Please Note: Should your charter be awarded, the founding governing body could undergo a background check to determine if it 
qualifies to be a board of public finance in the state of New Mexico. 

Signature of founder(s) 

,10Aa �� .... 

[PRINT NAME] 

Si�a�,� 

1/(qc.a.- 5 - ��C> 
(PRJNTNAME] 

[PRINT NAME] 

Signature offounder(s) 

[PRINT NAME] 

Date: �' -_q_-_f _._._�--

Date: _I_-_0;_-_1----"'b __ 

Date: /- 0, -/5/ 

Date: / .-,q - / �-
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OPTIONS FOR PARENTS AND FAMILIES DIVISION 
CHARTER SCHOOLS DIVISION 

 
2018 NOTICE OF INTENT TO SUBMIT CHARTER APPLICATION 

INSTRUCTIONS 
 

According to NMSA § 22-8B-6(B) the Notice of Intent to Submit a Charter Application (“NOI”) must be filed by the organizers of a 
proposed charter school to the Public Education Commission at the address below AND to the superintendent of the school district in 
which the charter school is proposed to be located.  Failure to notify may result in your application being rejected. 

 
The NOI must be submitted by 5:00 PM Mountain Time on January 9, 2018, the second Tuesday of January.  Notices of Intent that are 
not received by the Public Education Commission and the superintendent of the local school district by the deadline may result in the 
application being rejected.  When you send the NOI to the superintendent of the school district in which your charter is to be located, 
you are strongly encouraged to send it by certified mail return receipt requested, or request a signed receipt when you deliver the 
NOI.  Contact the local district regarding electronic filing. 

 
Notice to the Public Education Commission should be delivered by one of the following methods: 

 

 Electronically to:   charter.schools@state.nm.us 
 

 By mail or personal delivery:       PUBLIC EDUCATION COMMISSION 
                                                                        c/o New Mexico Public Education Department 
                                                                        Attn:  Options for Parents and Families/Charter Schools Division 

300 Don Gaspar, Room 301 
                                                                        Santa Fe, New Mexico  87501 

 
The NOI is intended to provide the Public Education Commission with the primary point of contact among the charter developers, and 
preliminary information about the charter proposal, such as the school’s mission statement, the school’s focus, the representative 
student population in the intended location, enrollment projections, key innovations, etc. (not to exceed 5 pages). 

 

1.  General Information 
 

• Name of Proposed School 
Sandoval  Institute for Math and Science @ UNM (SIMS@UNM) 

 

• Grade levels to be offered and enrollment projections 
 

Grade Levels  
to be offered 

Projected Total 
Enrollment   

6-12 360 
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• Primary Point of Contact 
 

Name Katharina Sandoval-Snider 

Mailing Address 6428 Glen Oak NE 

City Albuquerque State NM Zip 87111 

Phone 505-459-2860 

Email Koelsnersnider62@gmail.com 

 

2.  Names, roles, and current employment of all persons on the applicant team, and qualifications of the team members 

to establish a high-quality charter school 
 

Names  Role on Team  Qualifications: Education,  
Employment, and Experience 

Katharina Sandoval-Snider Founder Kathy is a thirty one-year educator that began her career in the Albuquerque 
Public School system as a science and math teacher.  She became the assistant 
principal and later the principal of the Career Enrichment Center in 1998, 
where she founded the Early College Academy.  For the past eleven years she 
has been the Principal of the Albuquerque Institute of Math and Science at 
UNM, a state authorized charter School.  Kathy and her team at AIMS@UNM 
were recognized by the US Department of Education by being awarded the 
National Blue Ribbon-a distinct honor bestowed to only 329 schools 
throughout the nation.  Currently AIMS is recognized as the highest performing 
school in New Mexico, earning an “A” letter grade from the Public Education 
Department each year since the letter grade system was implemented.  Under 
her leadership, AIMS has been rated among America’s top school by the 
Washington Post, Newsweek and U.S. News and World Report.  
 
She is also an appointee of the Governors “Effective Teaching Taskforce”, as 
well a founding member of Excellent Schools New Mexico and a member of the 
Secretary of Education’s Charter School Advisory Committee. 
 
Kathy holds a BS in Biology and Chemistry, an MA in Educational Leadership 
and educator and administrator credential in New Mexico. 
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3. Model or focus of the proposed school (e.g., performing arts, dual language, college prep, STEM,          

     Montessori, IB): 
 

College Prep: It is the intent to replicate the AIMS@UNM very successful model to the University of New Mexico campus in 
Rio Rancho. 
 
SIMS@UNM”s  strategy is to provide students an accelerated curriculum that would engage and challenge them 
intellectually; with a common goal of college preparation and participation prior to graduation. With its college readiness 
focus and unique location, SIMS@UNM will be able to do more to develop the full range of capabilities and skills necessary 
to succeed in college, while providing a seamless transition between high school and college.  In addition to challenging 
academic content, SIMS@UNM will also provide a climate and environment of college readiness necessary for successful 
college preparation.  At the SIMS@UNM, the consistent message will be that every student will work to meet the same 
high expectations to meet rigorous content standards, participate in dual enrollment, graduate with university credits and 
be accepted to college. 
 
SIMS@UNM will create a highly structured school environment that sets high academic and behavioral expectations for its 
students.  With an emphasis on mathematics and science, and a requirement for “Critical Language” (Chinese or Japanese) 
study, the mission is to prepare students, grades six through twelve,  for college, community, and beyond through a 
rigorous focus on math and science and an emphasis global participation. Beginning in the sixth grade and continuing 
through their graduation, all students will enjoy a common culture of college preparation.  The curriculum follows the New 
Mexico State Standards curriculum framework.  
 
One of the hallmarks of the SIMS program will  be the Dual Credit requirement.  In order to graduate, students must have a 
total of at least 30 college credits; seven college credits  in math and science.  Students begin enrolling in dual credit classes 
during their sophomore year and continue on through graduation.  Although there is a minimum requirement of 30 credits, 
students may take as many University credits as they wish, providing a tremendous economic advantage to its students and 
families. It is the expectation that SIMS students will mirror the performance of AIMS students.  It is not unusual for 
students of AIMS to have 50 or more college credits upon graduating; essentially allowing them to enter college as a junior. 
A number of the AIMS students have earned their Associates Degree even before graduating from high school.  The close 
relationship with the University of New Mexico as well as the placement of the SIMS campus on the UNM West  campus 
will facilitate this goal. 

 

4. Does the school expect to contract with another entity for either management, or substantial oversight or direction in the 
school’s operation?   Yes  X No      

 

If YES, describe the entity and the role it will have in the school’s operational plan. 
 

 
N/A 
 
 

5.  Does the applicant team or any members of the team currently operate any other schools?  X Yes  No 

 

6. Vision/Mission statement (2-3 sentences) 
 

The Sandoval Institute for Math and Science @UNM  is committed to preparing its students for college through a rigorous 
focus on math and science, and a requirement for Dual Credit cousework. 
 

 

7. Student population and geographical setting of the school  
 
 Define the targeted geographical area of the proposed school from which you expect to draw a significant 

number of your students. 
 

SIMS@UNM will be located within the Rio Rancho School District, within Sandoval County.  The District currently serves 

approximately 17,117 students, grades k-12.  The targeted geographical area is inclusive of the entire Rio Rancho School 

District, grades 6-12. 
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 Describe the student population including key demographic data (academic performance, home languages, 
English Learners (ELs), and special education populations) in the location in which the school intends to locate. 
 

 
The Rio Rancho School District currently has a student population consisting of 51.5% male and 48.5% female.  33.8% are 

Caucasian, 3.6% are African American, 55.5% are Hispanic 2% are Asian and 4.9% are American Indian.  43.4% are ED, 15.3% 

are SWD, and 3.4% are ELL. 74% of sixth graders are not performing on grade level for Reading, 80% are not performing on 

grade level for Mathematics. 73% of 7
th

 graders are not performing at grade level in Reading, 83% are not performing at 

grade level in Mathematics and 55% are not performing at grade level in Science.  71% of 8
th

 graders are not performing at 

grade level in Reading and 79% are not performing at grade level in Mathematics. 74% of 9
th

 graders are not performing at 

grade level in Reading and 83% are not performing at grade level in Mathematics.  56% of 10
th

 graders are not performing 

at grade level in Reading and 75 % are not performing at grade level in Mathematics.  33% of 11
th

 graders are not 

performing at grade level in Reading and 89% are not performing at grade level in Mathematics. 42% of 11
th

 graders are not 

performing at grade level in Science. 

 

 Identify where these students are most likely being educated currently and why they are expected to choose the 
proposed charter school for their future educational needs. 

 
In the Rio Rancho School District, there are four middle schools (Eagle Ridge, Lincoln, Rio Rancho and Mountain View) and 

three high schools (V Sue Cleveland, Independence, Rio Rancho Cyber Academy and Rio Rancho High).  Although the four 

middle schools have state grades of A or B, a closer look demonstrates many are falling by the way side. At many of the 

schools, 70% of the student population are not performing on grade level for Reading, Math and Science. 

 

The model for SIMS@UNM is the very successful model utilized by AIMS@UNM, now entering its 13
th

 year of operation.   

The school, which has maintained a letter grade of A since the school letter grades were implemented, has an 86% 

proficiency in Reading, 84% proficiency in Mathematics and 96% proficiency in Science.  100% of the graduates go to 

college, with a college requirement of 30 credit hours at a post-secondary institution for graduation.  Many of the 

AIMS@UNM students far exceed the 30 credit hour minimum, with many of them having 50-80 credit hours, all at the 

expense of the school.  This past year, the savings to parents for post-secondary attendance was close to $40,000.00 per 

student.  In many instances, the program provided the only chance a family had to send their child to a College or 

University.  At no time during it’s thirteen years of operation, has a student taken a remedial post-secondary class. 

 

Beyond just offering an alternative to a traditional comprehensive school, SIMS@UNM focuses on a comprehensive skill 

development necessary for successful entry and completion of a post-secondary college education.  Families and students 

will be offered a tried and true rigorous structure which has a proven model for academic success. AIMS@UNM recently 

ranked 42 in the United States for high schools as well as also recognized by the Washington Post, ranking 45th in the 

nation, as one of the most challenging high schools. Recently, AIMS students participated in the PISA, Program for 

International Student Assessment, exam taken by 540,000 15-year-olds in 72 countries. Asian education systems dominate 

the upper reaches of the results - accounting for the top seven places for math. AIMS scored higher than the average of 

these countries in all areas tested. In 2013 it was honored as a National Blue Ribbon School. 

8. Provide evidence that the applicant team has assessed community need for a school of the nature that 

      will be proposed in the application (e.g., objective surveys or other measures of local demand for the 

      proposed educational program). 

 

In 2013 AIMS@UNM asked for, and received a waiver from the NM Secretary of Education to replicate the AIMS@UNM 

model in the Rio Rancho School District.  The support for the school was overwhelming.  The sixth grade class was filled on 

the first lottery draw.  The District responded by suing AIMS@UNM, on the basis that the Secretary of Education exceeded 

her authority by granting the school a waiver.  In February of 2017, that suit was decided in AIMS@UNM’s favor, with the 

District responding by appealing the decision.  This process has been long and arduous, to say nothing of expensive, yet has 

had broad support by the citizens of Rio Rancho.  In April of 2014, the City Council of Rio Rancho issued a resolution in 

support of the school. 
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9.  Identify significant innovative features that the school will implement in order to help it realize its 

        vision/mission (e.g., non-traditional school year, longer school day, partner organizations, etc.). 

Mission/Vision: The Sandoval Institute for Mathematics and Science at UNM is devoted to the education of  mathematics 
and science students. Our mission is to educate an intellectual  blend of culturally, ethnically and economically diverse 
students in a culture of rigor and strength of fortitude; driven by motivation, fueled by innovation and guided by a public 
service. The vision of SIMS@UNM is to provide students with rigorous, relevant academic and workplace skills supported by 
an impressive technology infrastructure. SIMS@UNM will provide college bound students with a rigorous mathematics and 
science education,allowing them to get a head start on their college careers by concurrently enrolling in the University of 
New Mexico, allowing them to earn both high school and college credits simultaneously. To this end, SIMS@UNM will 
implement the following innovative features: 

1. Establishment of a “House “system and Disciplinary Data.   

2. Proficiency Scores: All student scores and progression will be kept longitudinally throughout their career 

at SIMS 

3. All students will participate in community based learning, project learning and demonstration 

assessment. 

4. Science Fair:   

5. All students will prepare for College 

6. College Readiness Benchmarks (The PLAN and ACT)-student benchmarks will be kept longitudinally 

throughout their career at SIMS 

7. Dual Enrollment: 

8. Provide a personalized learning community for all Albuquerque Institute for Mathematics and Science 

@UNM students: Parent communication and contact, utilization of parent portal system, utilization of 

student success seminar 

9. Completion of Critical Language Requirement: 2 years of Chinese or Japanese 

10. Extended School Day: SIMS@UNM will have an extended school day, from 7:30 am to 3:30. 

10.  Describe how the school will be more effective than the schools currently serving the targeted student population, and/or 
plans to improve student achievement and exceed the academic performance of existing public schools in the targeted service 
area and any data you have to support this assumption. 

The staff and faculty of SIMS is filled with adults who believe in the purpose and mission of the school and are deeply 

committed to that mission. There is an extensive coherence about the purpose and goals of the school. To that end, all 

decisions, including those surrounding professional development, are in alignment with the mission of the school. 

Additionally, Professional Development Standard C of the National Science Education Standards recommends that 

professional development activities for teachers “provide opportunities to learn and use the skills of research to generate 

new knowledge about science and the teaching and learning of science”. The SIMS embraces this recommendation as the 

cornerstone of professional development for faculty and staff. Upon receiving their PARCC data, disaggregated by student 

and teacher, teachers will meet vertically as departments, and horizontally by grade level, to develop their PDP’s 

departmentally and by grade level, as well as develop personal goals for their professional growth. All goals are student 

performance based, data driven and must be tied directly to student achievement. Together, teachers ask themselves 

essential questions concerning their classrooms and student success. From this introspection, teachers develop potential 

interventions and classroom strategies, which are then immediately applied in the classroom and the results reported back 

to the group. Through this process, teachers have identified “bright spots” of their practice and can fine tune their teaching 

to replicate these areas of success, while at the same time identifying techniques that do not work as well, and altering or 

eradicating them from their classroom craft as appropriate. The results of their work are presented at the end of each 

school year during “Teacher Research Day”. The presentations are open to the community and parents as well. This year for 

the first time, individual teacher projects will be published. 

 

Please Note: Should your charter be awarded, the founding governing body could undergo a background check to determine if it 
qualifies to be a board of public finance in the state of New Mexico. 

Signature of founder(s): 

    Date: __January 9, 2018_ 

_Katharina Sandoval-Snider_______________ 
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OPTIONS FOR PARENTS AND FAMILIES DIVISION 
CHARTER SCHOOLS DIVISION 

 

2018 NOTICE OF INTENT TO SUBMIT CHARTER APPLICATION 

INSTRUCTIONS 
 

According to NMSA § 22-8B-6(B) the Notice of Intent to Submit a Charter Application (“NOI”) must be filed by 
the organizers of a proposed charter school to the Public Education Commission at the address below AND to 
the superintendent of the school district in which the charter school is proposed to be located.  Failure to 
notify may result in your application being rejected. 

 
The NOI must be submitted by 5:00 PM Mountain Time on January 9, 2018, the second Tuesday of January.  
Notices of Intent that are not received by the Public Education Commission and the superintendent of the 
local school district by the deadline may result in the application being rejected.  When you send the NOI to 
the superintendent of the school district in which your charter is to be located, you are strongly encouraged 
to send it by certified mail return receipt requested, or request a signed receipt when you deliver the NOI.  
Contact the local district regarding electronic filing. 

 
Notice to the Public Education Commission should be delivered by one of the following methods: 

 

• Electronically to:   charter.schools@state.nm.us 
 

• By mail or personal delivery:       PUBLIC EDUCATION COMMISSION 
                                                                        c/o New Mexico Public Education Department 
                                                                        Attn:  Options for Parents and Families/Charter Schools Division 

300 Don Gaspar, Room 301 
                                                                        Santa Fe, New Mexico  87501 

 
The NOI is intended to provide the Public Education Commission with the primary point of contact among the 
charter developers, and preliminary information about the charter proposal, such as the school’s mission 
statement, the school’s focus, the representative student population in the intended location, enrollment 
projections, key innovations, etc. (not to exceed 5 pages). 

 

February 9, 2018 PEC Meeting 
Page 93 of 298

http://www.sde.state.nm.us/
mailto:charter.schools@state.nm.us


  

 
Revised 11/17/2017                                          2 

1.  General Information 
 

• Name of Proposed School 
School of Innovation Academy 

 
• Grade levels to be offered and enrollment projections 

 
Grade Levels  
to be offered 

Projected Total 
Enrollment   

9-12 200 

 
• Primary Point of Contact 

 
Name Aaron Lohman 

 
 

Mailing Address 49 Garden Park Cir NW 
City Albuquerque State N.M. Zip 87107 

Phone 505-977-9260 
Email Aaron.lohmann@gmail.com 

 
2.  Names, roles, and current employment of all persons on the applicant team, and qualifications 

of the team members to establish a high-quality charter school 
 

Names  Role on Team  Qualifications: Education,  
Employment, and Experience 

Robert Baade Consultant CEO RFK Charter School 
Aaron Lohman Developer UNM, Business owner, Developer 
Martin A. Suazo Developer BA, New Mexico Highlands, Business Owner 

   
   

 

3. Model or focus of the proposed school (e.g., performing arts, dual language, college prep, STEM,          
     Montessori, IB): 

 
 
STEMH -  
     School of Innovation Academy in Rio Rancho, NM is an independent,  non-profit academy for 9th-
12th Grades that teaches through a hands on research based program.   
     It emphasises all the components of a stem school with an additional health care component 
designed to take advantage of a growing field. 
 
 
 
 
 
 
 
 
 

 
4. Does the school expect to contract with another entity for either management, or substantial 

oversight or direction in the school’s operation?   Yes  No      

 
If YES, describe the entity and the role it will have in the school’s operational plan. 

 
 

5.  Does the applicant team or any members of the team currently operate any other schools?  Yes  No 

 

6. Vision/Mission statement (2-3 sentences) 
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The mission of School of Innovation is to develop a highly skilled STEMH curriculum and a group of  

socially responsible learners, who can analyze, synthesize, evaluate and execute information  

while taking responsibility for their own learning ....  

 
 
 
 
 
 
 
 
 
 
 

 

7. Student population and geographical setting of the school  
 
• Define the targeted geographical area of the proposed school from which you expect to 

draw a significant number of your students. 
 

 
Hispanic                      60%  (Numbers based on well accepted Data from the District) 
 
White                          32%          
 
Native American        4% 
 
Black                            3% 
  
Two or more races    1% 
 
 
 
 
 
 
 
 
 
 
 

• Describe the student population including key demographic data (academic performance, 
home languages, English Learners (ELs), and special education populations) in the location 
in which the school intends to locate. 
 

 
Total Enrollmnent: 200 
 
Male                          60% 
Female                      40% 
 
Total Minority 
Enrollment                68% 
 
Total Economically 
Disadvantaged         51% 
 
Test Scxores from the District: 
     
 English is under 60% 
Math is about      20% 
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• Identify where these students are most likely being educated currently and why they are 
expected to choose the proposed charter school for their future educational needs. 

 
 
School will be located in a large suburban area, in a high visibility location.  These factors along with 
our unique vision for a STEMH School, should allow for us to reach our target of 200 students for our 
first year. 
 
 
 
 
 
 
 
 
 
 

8. Provide evidence that the applicant team has assessed community need for a school of the nature that 

      will be proposed in the application (e.g., objective surveys or other measures of local demand for the 

      proposed educational program). 

 
 
The Rio Rancho School District  in general is  overcrowded. That compounded with our unique vision 
for a STEMH curriculum shoild make our year 1 goials attainable' 
 
 
 
 
 
 
 
 
 

 

9.  Identify significant innovative features that the school will implement in order to help it realize its 

        vision/mission (e.g., non-traditional school year, longer school day, partner organizations, etc.). 
 

10.  Describe how the school will be more effective than the schools currently serving the targeted student 
population, and/or plans to improve student achievement and exceed the academic performance of 
existing public schools in the targeted service area and any data you have to support this assumption. 

 
 

NEW MEXICO'S EDUCATION SYSTEM is a key component of the state’s economy in at least two 
ways. Each school district is typically one of the largest employers in its county. In addition, the quality 
of education that the system provides is fundamental in developing the basic skills essential to a 
healthy local workforce. 

In recent years, New Mexico has made strides in early-year and elementary education, achieving 
notable gains among minority and economically disadvantaged students who had lagged in 
achievement. Education experts have noted, however, that the gains tended to plateau or even 
subside as students reached middle school and went on to high school. 

The overall picture isn’t always pretty, but throughout New Mexico there are pockets of excellence and 
innovation where local educators haven’t been afraid to experiment with the system in the interest of 
better serving students. 
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STEMH - We ultimately see this as perhaps an Early College High School Grades 9-12 with 
concurrent enrollment. 
 Science 
 Technology (such as New Mapping) 
 Engineering (working with NMSU and NM Tech) 
 Math 
 Health (Nurses, Technicians,First Responders, EMT's) 
Partners 

ARTEM Technologies 
Boeing  
Intel 
Facebook (our friends in Los Lunas) 
KAFB  (Drone Program) 
LANL 
UNM Health Sciences 
NMSU & NM Tech (Co-Op extension Agencies based out of NMSU) 
Sandia Base 
NM Casinos 
 

Working with Development Team on a Mission: 

Mission Objectives could include: Traditional STEM initiatives, as well as, more "out of the box" objectives 

such as: 

  Smart Equipment and tech smart curriculum:  (Science and Math) 
  1.) App Innovation and Gamification (MIT App Inventor eg) 
  2.)Digital Literacy 
  3.) Library Media Specialists 
  
 Innovation and Proto types: (Science and Engineering) 
  1.) Robotics (i.e. Drones) 
  2.) Micro Technology 
  3. )New Mapping 
  
 Health: 
  1.) Problem Gaming 
  
 Math: 
  1.) Personal Finance 
  2.) Research 
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Please Note: Should your charter be awarded, the founding governing body could undergo a background 
check to determine if it qualifies to be a board of public finance in the state of New Mexico. 

 

 

Signature of founder(s): 

 

_______________________________________   Date: ___1/9/2018_____________ 

 

__Aaron Lohmann________________________ 

[PRINT NAME] 
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OPTIONS FOR PARENTS AND FAMILIES DIVISION 
CHARTER SCHOOLS DIVISION 

 

2018 NOTICE OF INTENT TO SUBMIT CHARTER APPLICATION 

INSTRUCTIONS 
 

According to NMSA § 22-8B-6(B) the Notice of Intent to Submit a Charter Application (“NOI”) must be filed 
by the organizers of a proposed charter school to the Public Education Commission at the address below 
AND to the superintendent of the school district in which the charter school is proposed to be 
located.  Failure to notify may result in your application being rejected. 

 
The NOI must be submitted by 5:00 PM Mountain Time on January 9, 2018, the second Tuesday of 
January.  Notices of Intent that are not received by the Public Education Commission and the 
superintendent of the local school district by the deadline may result in the application being rejected.  
When you send the NOI to the superintendent of the school district in which your charter is to be 
located, you are strongly encouraged to send it by certified mail return receipt requested, or request a 
signed receipt when you deliver the NOI.  Contact the local district regarding electronic filing. 

 
Notice to the Public Education Commission should be delivered by one of the following methods: 

 

• Electronically to:   charter.schools@state.nm.us 
 

• By mail or personal delivery:       PUBLIC EDUCATION COMMISSION 
                                                                        c/o New Mexico Public Education Department 
                                                                        Attn:  Options for Parents and Families/Charter Schools Division 

300 Don Gaspar, Room 301 
                                                                        Santa Fe, New Mexico  87501 

 
The NOI is intended to provide the Public Education Commission with the primary point of contact 
among the charter developers, and preliminary information about the charter proposal, such as the 
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school’s mission statement, the school’s focus, the representative student population in the intended 
location, enrollment projections, key innovations, etc. (not to exceed 5 pages). 

 

1.  General Information 
 

• Name of Proposed School 
 
South Valley Innovation Academy 

 
• Grade levels to be offered and enrollment projections 

 
Grade Levels  
to be offered 

Projected Total 
Enrollment   

Kindergarten – 8th  400 

 
• Primary Point of Contact 

 
Name Alma Sanchez 

Mailing Address PO Box 72190 
City Albuquerque State NM Zip 87195 

Phone 505-610-2422 
Email Chacon_alma@hotmail.com 

 
 

2.  Names, roles, and current employment of all persons on the applicant team, and 
qualifications of the team members to establish a high-quality charter school 

 
Names  Role on Team  Qualifications: Education,  

Employment, and Experience 

Alma Sanchez Lead Education: Master of Business Administration (MBA)  
Employment: Albuquerque public schools 
Experience: 11 years teaching Pre-K through 3rd grade/ 
2 years PreK-8th grade administration experience. 
Reading endorsed / Business endorsed / Reading 
Intervention / Student Assistance Team (SAT) chair / 
grade level chair / Baldridge Chair / Instructional 
Leadership Team  (ILT) chair 

Joann Romero-Lopez 
 

Teacher 
 

Education: Bachelor of Arts (BA) + 60 additional hours 
Employment: Albuquerque public schools  
Experience: 35.5 years teaching elementary trhough 
middle school. TESOL endorsed / Dual Language 
Teacher/ Bilingual Coordinator / SFA Math 
Facilitator / Testing Coordinator / SAT Chair 
 Joella Galindo Teacher Education: Master of Arts (MA) 
Employment: Albuquerque public schools  
Experience: 18 years teaching elementary through 
middle school with a focus on technology/GenYes 

  

3. Model or focus of the proposed school (e.g., performing arts, dual language, college prep, STEM,          
     Montessori, IB): 
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The focus of South Valley Innovation Academy is to create personalized learning paths for 

individual scholars in a blended environment utilizing the rotational model. Personalized 

learning paths means that scholars get the instruction they need when they need it to maximize 

their learning and close their achievement gap. 

4. Does the school expect to contract with another entity for either management, or substantial 
oversight or direction in the school’s operation?   Yes  No      

 
If YES, describe the entity and the role it will have in the school’s operational plan. 

 
 

5.  Does the applicant team or any members of the team currently operate any other schools?   

Yes No 

 

6. Vision/Mission statement (2-3 sentences) 
Mission: 
South Valley Innovation Academy will challenge scholars to continually advance their academic 

performance by providing personalized learning paths that are rigorous and targeted to their 

specific needs in a safe and caring blended learning environment supported through innovative 

technology, family path planning, and partnerships for project based learning. 
Vision: 
South Valley Innovation Academy will be a community of lifelong learners that continually 

challenge themselves to exceed their goals and excel in their future. 
 

7. Student population and geographical setting of the school  

• Define the targeted geographical area of the proposed school from which you expect to 
draw a significant number of your students. 

The targeted geographical area is the South Valley of Albuquerque, New Mexico. It is a town in 

Bernalillo County. According to the 2011-2015 American Community Survey (ACS) the 5-year 

population estimate is 41,660. The median age is 37.8 and there are approximately 2,423 companies 

operating out of the South Valley. The student population will be Kindergarten through 8th grade. 

• Describe the student population including key demographic data (academic performance, 
home languages, English Learners (ELs), and special education populations) in the location 
in which the school intends to locate. 
KEY DEMOGRAPHIC DATA:  Families living in the South Valley are made up of the 

following:  White alone 27,258 / Black or African American Alone 481 / American Indian and 

Alaska Native Alone 694 / Asian alone 175 / Native Hawaiian and other Pacific Islander alone 0 / 

some other race alone 12,040 / two or more races 1,012 / Hispanic or Latino 33,738 / White alone, 

Not Hispanic or Latino 6,809. 
ACADEMIC PERFORMANCE:  Math exam performance in Bernalillo county in elementary 

schools is 23% proficient and 18% in middle schools.  The average math proficiency in New 

Mexico for elementary is 22% and middle school 18%.  
Reading/Language Arts performance in Bernalillo county in elementary schools is 27% proficient 

and 23% in middle schools.  The average reading/language arts in New Mexico for elementary is 

25% and 21% for middle schools. 
The graduation rates in Bernalillo county are 60%, lower than the state average of 68%.  This is also 

lower than the Albuquerque Metro average which is 64%. Students with limited English graduate at 

a lower rate than average for New Mexico. The percentage is 52% in Bernalillo vs. 64% in New 

Mexico. However, students with learning disabilities have a higher graduation rate in Bernalillo 

county (60.2%) vs. the State (59.3%). 
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There are proportionally fewer elementary school students who were held back a grade in Bernalillo 

county than average for New Mexico. Bernalillo county shows .2%, Albuquerque Metro .5%, and 

New Mexico 1.7%. 
HOME LANGUAGES:  Households that only speak English equal 46.0%. Households that speak 

a language other than English equal 54.0%.  The most dominant language spoken other than English 

is Spanish. Spanish speaking students between the ages of 5 and 17 equal 10.5%.  
ELL:  There are proportionally more elementary school students whose ability to speak English 

does not meet the state's standard of level achievement in Bernalillo county than average for New 

Mexico. Bernalillo county has 22.4% students with limited English proficiency while Albuquerque 

Metro has 20% and New Mexico 20.6%. 
There is an average proportion of middle school students whose ability to speak English does not 

meet the state's standard level of achievement in Bernalillo County compared to New Mexico. 

Bernalillo County shows 14.7%, Albuquerque Metro 14.3%, and New Mexico 14.8%. 
SPECIAL EDUCATION POPULATIONS:  There are proportionally fewer elementary students 

who are classified as learning disabled under IDEA or Section 504 in Bernalillo county than 

average for New Mexico.  Bernalillo County shows 12.5%, Albuquerque Metro 13.2%, and New 

Mexico 14.2%.  However there are proportionally more middle school students who are classified 

as learning disabled under IDEA or Section 504 in Bernalillo county than average for New 

Mexico.  Bernalillo County shows 18.6%, Albuquerque Metro 17.7%, and New Mexico 15.2%. 
There are proportionally more elementary school students who participate in a Gifted & Talented 

education program in Bernalillo county than average for New Mexico. Bernalillo county has 5.7%, 

Albuquerque metro 4.8%, and New Mexico 3.4%. There are proportionally more middle school 

students who participate in a Gifted & Talented education program in Bernalillo county than 

average for New Mexico. Bernalillo county has 11.2%, Albuquerque metro 9.5%, and New Mexico 

7.2%. 
*Data obtained from Start Class which populates results from: Economic Policy Institute, Office of Civil 

Rights, National Center for Education Statistics, Forecast Package, Bureau of Labor Statistics, Office of 

Post-Secondary Education, American Community Survey, United States Census Bureau, and Dun 

&Bradstreet) 
 

• Identify where these students are most likely being educated currently and why they are 
expected to choose the proposed charter school for their future educational needs. 

 
Most students in Bernalillo county (89%) are attending public schools.  Most students in the public 

school system don't have a choice as to which school they attend. They must attend a school within 

their home zone.  

 

Families are expected to choose South Valley Innovation Academy (SVIA) because of the 

personalized learning paths that will be developed for their child(ren) specifically. SVIA will also 

appeal to families that have multi-aged children in Kindergarten through 8th grade and only needing 

to transition once, into high school.  The small class sizes, family involvement, blended learning 

environment, engaging and rigorous project based learning will also be reasons families will choose 

SVIA. 
*Data obtained from Town Charts which include both Census Designated Places (CDP) and 
Census County Divisions (CCD) which are defined by the Census Bureau along with local 
authorities 
 

8. Provide evidence that the applicant team has assessed community need for a school of the nature that 

      will be proposed in the application (e.g., objective surveys or other measures of local demand for the 

      proposed educational program). 
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An objective survey was conducted both in person and online. Community members were asked 

“Do you feel there is a need for school choices in the South Valley?” 81.7% responded “yes”, 9.2% 

responded “no”, and 9.2% responded “maybe”. Community members were also asked “Would you 

enroll your child in a K-8 charter school that offered personalized learning paths?” 85.3% 

responded “yes”, 5.2% responded “no”, and 9.5% responded “maybe”. Overall the majority of 

respondants felt there was a need for school choices in the South Valley and they would enroll their 

children in a charter school that offered personalized learning paths. 

 

9.  Identify significant innovative features that the school will implement in order to help it realize its 

        vision/mission (e.g., non-traditional school year, longer school day, partner organizations, etc.). 
South Valley Innovation Academy will feature personalized learning paths for each individual scholar. 

These learning paths will be evaluated and adjusted every six weeks by the academic advisor and/or 

learning facilitator (teacher), family member, and scholar.  Based on the outcomes the scholar will be 

offered new personal learning challenges. 

We will also partner with organizations as part of the project based learning, presentations, and feedback. 

For example if students are presenting a project on energy conservation, they might be in contact with 

PNM during the research phase and a member of PNM will then attend the presentation and offer 

feedback to the team. 

The Kindergarten through 8th grade schedule is also innovative with scholars only needing to transition 

once into high school. The daily schedule will be based on the community survey. The majority of 

respondants would like to see a longer school day Monday through Thursday with ½ day Fridays. 

 
10.  Describe how the school will be more effective than the schools currently serving the targeted student 

population, and/or plans to improve student achievement and exceed the academic performance of 
existing public schools in the targeted service area and any data you have to support this assumption. 

South Valley Innovation Academy will be more effective than the schools currently serving the 

targeted student population because of the personalized learning paths that will be developed for 

each individual scholar in a blended learning environment. Scholars will excel through their 

learning based on their individual needs. Evaluating and revising their path every 6 weeks assures 

they are continually meeting and/or exceeding their academic performance standards and their 

individual needs are being met. 
The advantage of offering Kindergarten through 8th grade is that students only have to transition 

once, into high school. Students will be better prepared both academically and socially for high 

school. 
 

 

 

Please Note: Should your charter be awarded, the founding governing body could undergo a background 
check to determine if it qualifies to be a board of public finance in the state of New Mexico. 

 

 

Signature of founder(s): 

 

                 Date: 12-20-2017 

 

Alma Sanchez                   Joann Romero-Lopez               Joella Galindo 

[PRINT NAME] 
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B.  Report on Governance Changes 

 

a. ACE Leadership High School 
b. Albuquerque Collegiate Charter School 
c. Alma d’Arte Charter High School 
d. Anthony Charter School 
e. Cariños de los Niños Charter School 
f. Coral Community Charter School 
g. J. Paul Taylor Academy 
h. New Mexico School for the Arts 
i. Southwest Preparatory Learning Center 
j. Southwest Secondary Learning Center 
k. Taos Integrated School for the Arts 
l. Taos International School 
m. The ASK Academy 
n. The GREAT Academy 
o. Tierra Encantada Charter School 
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School Governance Change 
 
Architecture Construction and Engineering Leadership High School 
 
On September 1, 2017, the PED received an email from Stefan Chacon stating that he was no longer 
serving on the governing board.  On November 27, 2017, the PED received a governance change form 
indicating Mr. Chacon had resigned as of September 19, 2017.  On October 17, 2017, the position was 
filled by the designation of Bernardino Franco, Jr.  Although the resignation was not reported in a timely 
fashion and the documentation was incomplete, the position was filled and reported in a timely fashion.  
All documentation has not been received for the designation. 
 
On November 27, 2017, the PED received a governance change form indicating Clark Cagle had resigned 
as of September 19, 2017.  On October 17, 2017, the position was filled by the designation of Kari 
Juvera.  Although the resignation was not reported in a timely fashion and the documentation was 
incomplete, the position was filled and reported in a timely fashion.  All documentation has not been 
received for the designation. 
 
The school currently has five seated board members and is in compliance with statute.  The board 
submitted an Annual Report stating a range of numbers.  When contacted regarding this submission, the 
head administrator, Ms. Tori Stephens-Shauger stated they would continue to operate under the range 
agreed upon in the school’s contract and not comply with the PEC policy made in February 2017 that 
requires a set number of board members to be designated at the beginning of each school year.   
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School Governance Change 
 
Albuquerque Collegiate Charter School 
 
On November 17, 2017, a vacancy was created by the resignation of Katie Rarick.  Notification and all 
documentation were received in a timely fashion.  The school was notified this vacancy needed to be 
filled by January 2, 2018, or an extension filed.  An extension was filed and granted.  The school was 
notified the new deadline to fill the vacancy was January 31, 2018. 
 
On January 31, 2018, the school contacted the Charter Schools Division to notify them that a candidate 
for membership had been found.  The board would be voting on the designation at their next board 
meeting on February 10, 2018.  All documentation will be submitted for the new board member directly 
following the meeting.  
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School Governance Change 
 
Alma d’Arte Charter High School 
 
On August 14, 2017, a vacancy was created on the board by the resignation of William Brogan.  All 
documentation was received in a timely fashion.  The resignation of Mr. Brogan decreased the number 
of seated members to four.   
 
On December 11, 2017, the vacancy was filled by the designation of Dr. Godfrey Crane.  All 
documentation was not received and was requested of the governing board president on December 13, 
2017.  All documentation has still not been received. 
 
The board currently has five seated members.  The Annual Report was not submitted by the school, 
although board minutes reflecting a vote to have five members were provided. 
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School Governance Change 
 
Anthony Charter School 
 
On November 6, 2017, a vacancy was created on the governing board by the resignation of Elsa 
Johnston.  All documentation has been received.  The school was granted an extension to fill the vacancy 
until January 20, 2018. 
 
On January 21, 2018, the vacancy was filled by the designation of Veronica Rojas.  The school has 
submitted all documentation.   
 
The school currently has seven seated members and is in compliance with their annual report. 
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School Governance Change 
 
Cariños De Los Niños Charter School 
 
On January 23, 2018, a vacancy was created on the board by the resignation of Glenda Sanchez.  All 
documentation has been received. 
 
On January 31, 2018, the vacancy was filled by the designation of Father Terrance Brennan.  The 
designation occurred in a timely fashion, but all documentation has not yet been received.  
 
The school currently has 5 seated board members and is in compliance with their Annual Report. 
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School Governance Change 
 
Coral Community Charter School 
 
On October 24, 2017, a vacancy was created on the governing board by the resignation of Kimberlee 
Brazell.  Although the resignation was not reported in a timely fashion, all documentation has been 
received. 
 
On November 28, 2017, the vacancy was filled by the designation of Denise Brissey-Cohen.  The 
designation was reported in a timely fashion and all documentation has been received. 
 
The board currently has 11 seated members and is in compliance with their Annual Report. 
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School Governance Change 
 
J. Paul Taylor Academy 
 
On December 31, 2017, a vacancy was created by the resignation of Dolores Connor.  Notification and 
supporting documentation was provided in a timely manner.  The school has been notified that the 
position must be filled, or an extension filed, by February 14, 2018. 
 
The school currently has 9 seated members, but will not be out of compliance unless the vacancy fails to 
be filled. 
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Financial Record Custodian Change 
 
New Mexico School for the Arts 
 
On January 17, 2018, the school reported Don Moya had replaced Maria Fidalgo as the Financial 
Custodian for the school.  All documentation was reported in a timely fashion.   
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School Governance Change 
 
Southwest Preparatory Learning Center 
 
On November 16, 2017, a vacancy was created on the governing board by the resignation of Ken 
Chapman.  On November 16, 2017, this vacancy was filled by the designation of Alissa Mavridis.  All 
documentation was received in a timely manner. 
 
On December 14, 2017, a vacancy was created on the governing board by the resignation of Meredith 
Winters.  On December 14, 2017, this vacancy was filled by the designation of Aaron Redd.  All 
documentation was received in a timely manner. 
 
The board currently has five seated members and is in compliance with their Annual Report. 
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School Governance Change 
 
Southwest Secondary Learning Center 
 
On December 12, 2017 a vacancy was created on the governing board by the resignation of Vic Fantozzi.  
All documentation has been received in a timely fashion.  
 
On December 12, 2017, the vacancy was filled by the designation of Laura Saunders.  All documentation 
has been received in a timely fashion. 
 
The board currently has five governing board members.  The Annual Report states there will be six 
members, but the minutes accompanying the report state there was a vote for seven.  Clarification has 
been requested. 
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School Governance Change 
 
Taos Integrated School of the Arts 
 
On April 18, 2017, a vacancy on the governing board was created by the resignation of Ernest Ortega as 
his term had expired.  Mr. Ortega wished to serve a further term, but needed approval from his place of 
business to accept another term.  On May 3, the school declared Mr. Ortega would be allowed to return 
to the board, but formal acceptance was delayed. 
 
On September 26, 2017, Aileen Godat filled the vacancy created by Mr. Ortega.  Notification did not 
occur until December 2017.  Documentation was not received before she left the board.   
 
On October 23, 2017, a vacancy was created on the governing board by the resignation of Chris Pieper.  
This vacancy was filled on the same date by the formal acceptance of Ernest Ortega’s return to the 
board.  Also at this board meeting, the board designated Karen Paull to be a governing board member 
starting in December and in anticipation of the resignation of Jill Cline at that same point.   
 
On November 29, 2017, a vacancy was created on the board by the resignation of Aileen Godat. 
 
On December 19, 2017, Karen Paull informed the school she would be unable to accept the position of 
governing board member.  Jill Cline also resigned as planned.  Also on December 19, 2017, the vacancies 
caused by the resignation of Aileen Godat and Jill Cline were filled by the designations of Pennie Hererra 
Wardlow and Pam Harris. 
 
All documentation has been received at this point.  The board currently has five seated members and is 
in compliance with their Annual Report. 
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School Governance Change 
 
Taos International School 
 
On October 6, 2017, a vacancy was created on the governing board by the resignation of Florina 
Cordova.  All documentation was received in a timely fashion.  The school was granted an extension 
until December 20, 2017 
 
On December 11, 2017, the vacancy was filled by the designation of Amanda Arellano.  All 
documentation was received in a timely fashion. 
 
The governing board currently has six seated members and is in compliance with their Annual Report. 
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School Governance Change 
 
The ASK Academy 
 
On December 14, 2017, a vacancy was created by the resignation of John Kolesar.  The resignation was 
reported in a timely fashion, but all documentation has not yet been received.   
 
On January 11, 2018, this vacancy was filled by the designation of Michael Malloy.  The designation was 
made and reported in a timely fashion, but all documentation has not yet been received.   
 
The board currently has 7 seated members and is in compliance with their Annual Report. 
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Financial Record Custodian Change 
 
The GREAT Academy 
 
On December 13, 2017, the PED was notified that Charlotte Archuleta was designated as the new 
Financial Record Custodian as of December 9, 2017.  All documentation has been received at this time. 
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School Governance Change 
 
Tierra Encantada Charter School 
 
On June 15, 2017, a vacancy was created on the governing board by the removal of Ambrose Castellano.  
Although notification and the supporting documentation were not received in a timely manner, all 
documentation has now been received.   
 
The school’s Annual Report states there will be six seated members for this year.  The position formerly 
held by Mr. Castellano will not be filled.  The school is in compliance with their Annual Report. 
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