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Item No. 9 

AGENDA ITEM EXECUTIVE SUMMARY 

I. Public Education Commission Meeting Date: February 10, 2017 

II. Item Title: Report From Options For Parents & The Charter School
Division--Discussion And Possible Actions

A. Charter School Division Update 
B. Report on Governing Body Changes 

1. Monte Del Sol Charter School
2. Carinos De Los Ninos Charter School

C. Report on School Closures 
1. Uplift Community School
2. Sage Montessori Charter School
3. Estancia Valley Classical Academy
4. La Resolana Leadership Academy

D. Report on Implementation of Monitoring Cycle
E.  Report on Notices of Intent for 2017 

III. Executive Summary and Proposed Motions:

A. Charter School Division Update 

Please find attached the Ongoing Actions Tracker.  CSD will provide 
additional information. 
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Status of Charters Under a Notice of Intent to Revoke, Revocation Decision or Non-Renewal Decision 

Charter School Name Commission Action and 
Date Alleged Violation Status 

Anthony Charter School Non-renewal -  December 
10, 2014 

• Failure to meet prior renewal  conditions
including:
• Identifying how the Discovery short

cycle aligns with academic program
• Strategic planning by governing

counsel to measure student progress
• Strategic planning by governing

counsel to evaluate principal
• Approving all policies required by law

• Failure to meet improvement plan
requirements

• Violations of material terms and failure to
meet goals of contract

• The application is otherwise contrary to the
best interests of the charter school's
projected students, the local community, or
the school district in whose geographic
boundaries the charter school applies to
operate.

• On December 9, 2016, CSD
received a copy of a settlement
agreement from the PED Office
of General Counsel, which
appears to be a settlement
agreement between the PED
and Anthony Charter School
from January 11, 2016.  That
agreement was provided in the
Commissioner’s January meeting
materials.  The settlement
agreement indicates Anthony
Charter School will be up for
renewal in December 2017.

Sage Montessori Charter 
School 

Non-Renewal – December 
7, 2016 

• School currently maintains a 3 year average
letter grade of D and has earned a D or F
letter grade in each of the last three years,

• School failed to meet or make progress
toward a majority of the goals in the
charter contract.

• School failed to meet several elements of
the material terms of the contract

• On December 7, the PEC voted
to not renew the school’s
charter.

• On December 20, 2016, the
school’s decision letter was sent
by email.

• The school submitted a notice of
appeal on January 19, 2017.
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• school has experienced high teacher,
student, and governing body turnover,
which demonstrates a lack of need for the
school in the community, and

• School has failed to protect student safety
by failing to develop and obtain approval on
a student wellness and safety plan.

• On January 31, 2017 the school
submitted a request to extend
the deadline for filing the
appellant’s arguments for
reversal of the chartering
authority’s decision.  The school
requested an extension to
February 6, 2017.

• The PED has entered into a
contract with Sandy Beery to
begin working through the
closure process with the school.

Estancia Valley Classical 
Academy 

Non-Renewal – December 
7, 2016 

• School’s policies are in direct violation of
federal law.

• On December 7, the PEC voted
to not renew the school’s
charter.

• On December 20, 2016, the
school’s decision letter was sent
by email.

• The school submitted a notice of
of appeal on January 6, 2017.

• An appeal hearing was
scheduled for February 16, 2017.

• The PEC filed a motion to
continue the hearing.

• The hearing was continued to
March 2, 2017 at 1:30 PM.

• The PED has entered into a
contract with Sandy Beery to
begin working through the
closure process with the school.

Uplift Community School Non-Renewal – December 
9, 2016 

• School currently maintains a three-year
average letter grade of F and has earned a D
or F letter grade in each of the last three
years,

• On December 9, the PEC voted
to not renew the school’s
charter.
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• School failed to meet or make progress
toward each of the goals in the charter
contract.

• School failed to meet nearly all major
elements of the material terms of the
contract

• School experienced high teacher and
student turnover.

• School failed to protect student safety by
failing to develop and obtain approval on a
student wellness and safety plan, by failing
to conduct legally required safety drills, and
by violating transportation requirements.

• School failed to complete summative
teacher evaluations as required by
NMTEACH for two years.

• School failed to complete and submit
statutorily required state PARCC
assessments in one year.

• On December 20, 2016, the
school’s decision letter was sent
by email.

• The school did not submit a
letter of appeal on or before
January 19, 2017.

• The PED has entered into a
contract with Sandy Beery to
begin working through the
closure process with the school.

La Resolana Leadership 
Academy 

Non-Renewal – December 
16, 2016 

• The school currently has a deficit of
$210,032.58 of their total budget of
$822,461.24

• On December 16, the APS School
Board voted to not renew the
school’s charter.

• The school submitted a notice of
appeal on January 13, 2017.

• The PED has entered into a
contract with Sandy Beery to
begin working through the
closure process with the school.

Status of Commission Requested Reports, Monitoring, Inquiries, Site Visits 
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Charter School Name 
Date of 

Commission 
Request 

Matter Next Report 

Southwest Learning Centers Ongoing investigation. 

Coral Community Charter December 7, 
2016 

• Academic Improvement Plan
• Audit Corrective Action Plan

• February 8, 2017 in WebEPSS
• Quarterly thereafter

Mission Achievement Success December 7, 
2016 • Audit Corrective Action Plan

• February 8, 2017 in WebEPSS
• Quarterly thereafter

Southwest Aeronautics 
Mathematics and Sciences 

December 8, 
2016 

• Corrective actions identified in
the renewal response

• February 8, 2017 in WebEPSS
• Quarterly thereafter

Southwest Primary Learning 
Center 

December 8, 
2016 

• Corrective actions identified in
the renewal response

• February 8, 2017 in WebEPSS
• Quarterly thereafter

Southwest Secondary Learning 
Center 

December 8, 
2016 

• Corrective actions identified in
the renewal response

• February 8, 2017 in WebEPSS
• Quarterly thereafter

Walatowa High Charter School December 9, 
2016 

• Audit Corrective Action Plan
• Corrective Action Plans

o Timely STARS
reporting

o Governing board
training

• February 8, 2017 in WebEPSS
• Quarterly thereafter

Status of Governing Body Resignations 

Charter School Name Board Member Resignation 
Date 

Current Number of Board 
Members Deadline for Filling Vacancy 

Monte Del Sol Charter 
School October 11, 2016 4 November 25, 2016 

Monte Del Sol Charter 
School January  11, 2107 4 February 24, 2017 

Carinos De Los Ninos January 11, 2017 3 February 24, 2017 
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Carinos De Los Ninos January 26, 2017 3 March 12, 2017 

Schools Looking for a New Facility 

Charter School Name Date of Notification to PEC 

South Valley Preparatory School August 19, 2015 

Tierra Adentro: The New Mexico School Of Academics, Art and Artesanía September 24-25, 2015 

Technology Leadership High School November 13, 2015 

La Academia Dolores Huerta March 11, 2016 

Explore Academy March 11, 2016 

Estancia Valley Classical Academy September 24-25, 2016 

Cesar Chavez Community School October 31, 2016 

Tierra Encantada Charter School December 7, 2016 
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B.  Report on Governing Body Changes 
1. Monte Del Sol Charter School
2. Carinos De Los Ninos Charter School
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C. Report on School Closures 
1. Uplift Community School
2. Sage Montessori Charter School
3. Estancia Valley Classical Academy
4. La Resolana Leadership Academy
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D. Report on Implementation of Monitoring Cycle 
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· July and August
  - CSD evaluates school specific 

 data and all annual submissions 
 to rate the performance         
 frameworks, includes PED EOY 

 data reporting review anf final 
 quarterly budget report  

· August 15
  -  CSD provides school draft report 

 and rated framework for 
 comments and response. 

· August 25
 -  School provides response and 
  comment to draft report 

· Mid-October (40th day)
 - 40 day reporting 
 - Schools respond to prior year EOY  
 compliance data with  
 improvment plans/corrective 
 actions 

 -  CSD uploads into WebEPSS 
 internal PED compliance data  
 from quarterly budget reporting 

· Early-December  (80th day)
  - 80 day reporting 

· January 1
 - CSD uploads into WebEPSS 
 internal PED compliance data 
 from 40/80 day reporting  
 reviews and budget 

· Early-February (120th day)
 - 120 day reporting 
 -  Schools upload school specific 
    goal data from semester 1. 
 -  Schools self assess and respond 

 to 40/80 day compliance data 
  with corrrective actions 

· March 1
 - CSD evaluates school specific data 

 from semester 1 and provides 
     feedback to schools as necessary 
  - CSD evaluates school 40/80 day  

 compliance responses and IPs and 
 provides feedback to schools as  
 necessary 

· April 1
 - CSD uploads into WebEPSS 
 internal PED compliance data   
 from 120 day reporting reviews 
 and budget 

  - CSD uploads into WebEPSS 
 internal PED complaince data 
 from quarterly budget  
 reporting  

· Mid-June (EOY Reporting Date)
 - EOY reporting 
 - Schools self assess and respond 
  to 120 day compliance data 
  with improvment 
  plans/correctiveactions 

 - Schools upload school specific 
  goal data and final analysis  
  from semester 2 and self assess 
  performance 

Septem
ber - O

ctober 

August 31 
CSD completes, posts to website, 
and submits to PEC Charter School 
Rated Performance Frameworks 

CSD will conduct regular annual monitoring visits 
from November through April. 

• Site visits will be scheduled based on school
requested dates.

• Site visits will follow an established standard
protocol, with some adjustments based on
school needs/school specific data/data red
flags.

• Site visit protocol includes specific follow up
to current and prior year “Does Not Meet”
rated items (current year ratings based on
STARS data

• CSD will provide written feedback from the
site visit within 45 calendar days of the visit.

• Schools must self assess and respond to any
findings or compliance issues within 45
calendar days of CSD’s transmittal of the
written site visit feedback or by the school’s
next STARS reporting date for the current
FY, whichever is later.

CSD will conduct renewal site visits, new 
school monitoring visits, and extra 

annual monitoring visits required by the 
contract in September and October. 

• Site visits will follow an established
standard protocol, with some
adjustments based on school
needs/school specific data/data red
flags.

• Site visit protocol includes specific
follow up to prior year “Does Not
Meet” rated items

• CSD will provide written feedback
from the site visit within 45
calendar days of the visit.

• Schools must self assess and
respond to any findings or
compliance issues within 45
calendar days of CSD’s transmittal
of the written site visit feedback or
by the school’s next STARS
reporting date for the current FY,
whichever is later.

Throughout the year, CSD will visit GB meetings. 
• Each school will receive 1 GB visit during

the year.
• Schools may receive multiple GB visits

based on concerns flagged during the
GB visit or at other times.

• All GB visits will follow an established
standard protocol.

• CSD will provide written feedback from
the observation within 45 calendar days.

• Schools must self assess and respond
to any findings or compliance issues
within 45 calendar days of CSD’s
transmittal of the written feedback or
by the school’s next STARS reporting
date for the current FY, whichever is
later.

October or November PEC Meeting 
Based on Annual Performance 
Frameworks and Reports, PEC 
addresses schools with major 
compliance concerns with CAPs, or 
Notices of Intent to Revoke, or 
Notices of Intent to Non-Renew 
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July 
• July 1-31

o CSD  evaluates school specific data and all
annual submissions to rate the performance
frameworks, includes PED EOY data reporting
review and  final quarterly budget report

o CSD attends governing body meetings
o Schools respond to GB observation findings

or site visit findings as applicable with
corrective actions

August 
• August 1-31

o CSD attends governing body meetings
• August 1-15

o CSD continues to evaluate school specific data
and all annual submissions to rate the
performance frameworks, includes PED EOY
data reporting review, final quarterly budget
report and A-F Letter Grades

• August 15
o CSD provides school draft report and rated

framework for comments and response.
• August 25

o School provides response and  comment to
draft report

• August 31
o CSD completes, posts to website, and submits

to PEC Charter School Rated Performance
Frameworks

September 
• September 1-30

o CSD attends governing body meetings
o CSD will conduct extra annual monitoring visits

required by school contracts

October 
• October 1-31

o CSD attends governing body meetings
o CSD will conduct renewal site visits and new

school monitoring visits (includes schools that
changed authorizer)

• Mid-October (40th day)
o 40 day reporting
o Schools respond to prior year Does Not

Meet/Falls Far Below Ratings with
improvement plans

o Schools respond to GB observation findings
as applicable with corrective actions

o CSD uploads into WebEPSS internal PED
compliance data  from quarterly budget
reporting

• October PEC Meeting
o Based on Annual Performance Frameworks

and Reports, PEC addresses schools with
major compliance concerns with CAPs, or
Notices of Intent to Revoke, or Notices of
Intent to Non-Renew

November 
• November 1-30

o CSD attends governing body meetings
o CSD will conduct regular annual monitoring

visits and provide feedback within 45 calendar
days

o Schools respond to GB observation findings,
site visit findings, or budget compliance
information as applicable with corrective
actions

• October PEC Meeting
o Based on Annual Performance Frameworks

and Reports, PEC addresses schools with
major compliance concerns with CAPs, or
Notices of Intent to Revoke, or Notices of
Intent to Non-Renew

December 
• December 1-31

o CSD attends governing body meetings
o CSD will conduct regular annual monitoring

visits and provide feedback within 45 calendar
days

• Early-December (80th day)
o 80 day reporting
o Schools respond to GB observation findings

or site visit findings as applicable with
corrective actions

January 
• January 1

o CSD uploads into WebEPSS internal PED
compliance data from 40/80 day reporting
reviews and quarterly budget reporting

• January 1-31
o CSD attends governing body meetings
o CSD will conduct regular annual monitoring

visits and provide feedback within 45 calendar
days

o Schools respond to GB observation findings
or site visit findings as applicable with
corrective actions

February 
• February 1-28

o CSD attends governing body meetings
o CSD will conduct regular annual monitoring

visits and provide feedback within 45 calendar
days

• Early-February (40th day)
o 120 day reporting
o Schools upload school specific goal data from

semester 1.
o Schools respond to 40/80 day compliance

data with corrective actions and to GB
observation findings as applicable
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March 
• March 1

o CSD evaluates school specific data from
semester 1 and provides feedback to schools
as necessary

o CSD evaluates school 40/80 day compliance
responses and IPs and provides feedback to
schools as necessary

• March 1-31
o CSD attends governing body meetings
o CSD will conduct regular annual monitoring

visits and provide feedback within 45 calendar
days

o Schools respond to GB observation findings
or site visit findings as applicable with
corrective actions

April 
• April 1

o CSD uploads into WebEPSS internal PED
compliance data from 120 day reporting
reviews and quarterly budget reporting

• April 1-30
o CSD attends governing body meetings
o CSD will conduct regular annual monitoring

visits and provide feedback within 45 calendar
days

o Schools respond to GB observation findings
or site visit findings as applicable with
corrective actions

May 
• May 1-31

o CSD attends governing body meetings
• EOY Reporting Dates

o EOY reporting as applicable
o Schools upload school specific goal data and

final analysis from semester 2.
o Schools respond to 120 day compliance data

with corrective actions and to GB observation
findings or site visit findings as applicable

June 
• June 1-30

o CSD attends governing body meetings
• EOY Reporting Dates

o EOY reporting as applicable
o Schools upload school specific goal data and

final analysis from semester 2.
o Schools respond to 120 day compliance data

with corrective actions and to GB observation
findings or site visit findings as applicable
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PEC Responsibilities School Responsibilities PED Responsibilities 

Site Visits 

• Review school
performance data
including school self
assessment and PED
feedback

• Self assess areas of compliance and needed follow up, based on
evaluation/information provided by PED.

• Respond to any findings or compliance issues within 45 calendar days of
CSD’s transmittal of the written site visit feedback or by the school’s next
STARS reporting date for the current FY, whichever is later.

• Develop corrective action plan as needed for any areas in which the school
does not meet or exceed standards.

• Conduct new school visits and “struggling school”
visits early in the year (September/October)

• Conduct renewal school visits in October.
• Conduct annual visits at a convenient time from

November – April.
• Provide written site visits feedback to schools

within 45 calendar days.
• Focus site visits on school needs, but implement a

standard protocol (which identifies school needs
based on known data and prior year challenges)

40/80/120/EOY Data, NM Teach Data, and 
Budget Data 

• Review school
performance data
including school self
assessment and PED
feedback

• Self assess areas of compliance and needed follow up, based on
evaluation/information provided by various PED bureaus.

• Respond to any findings or compliance issues in manner required by PED
bureau and provide evidence by next reporting date, if not available within
PED

• Develop corrective action plan as needed for any areas in which the school
does not meet or exceed standards.

• Coordinate with PED bureaus who validate,
collect, and follow up on compliance issues to
identify data in WebEPSS.

• Coordinate with PED bureaus to ensure follow
up/response from school to other PED bureaus is
reflected in WebEPSS.

Other verified data (AG, OCR, Courts, etc.) 

• Review school
performance data
including school self
assessment and
other verified data

• • 

Governing Body Observations 

• Review school
performance data
including school self
assessment and CSD
observation
feedback

• Self assess areas of compliance and needed follow up, based on
evaluation/information provided by CSD.

• Respond to any findings or compliance issues within 45 calendar days of
CSD’s transmittal of written feedback or by the school’s next STARS reporting
date for the current FY, whichever is later.

• Develop corrective action plan as needed for any areas in which the school
does not meet or exceed standards.

• Conduct at least one governing body observation
for each school during the FY

School Specific Goal Data 

• Review school
performance data
including school self
assessment and
verification

• Upload data for semester 1 by the 120th day reporting date
• Upload data and analysis for semester 2 by EOY reporting date
• Self areas of progress toward expectations at first reporting date, and final

performance at second reporting date.
• Develop corrective action plan as needed for any areas in which the school

does not meet or exceed standards.

• Evaluate semester 1 data and provide feedback by
March 1st

• Evaluate semester 2 data and incorporate
evaluation into final report by August 15

Final Report and Rated Performance 
Framework 

• Review Report
Annually in October

• Take Action, as
appropriate

• Self assess throughout the year, reflect progress throughout year.
• Respond to August 15 draft by August 25
• Provide improvement plans for all item rated lower than Meets in final report

by 40th day of subsequent year

• Provide Final Draft to Schools by August 15
• Finalize report by August 31, provide to PEC and

school, and post to website
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Incorporates Timely Self-Assessment to Drive Corrective Actions/Improvement Plans – When evaluated data and feedback is available from various PED bureaus, schools are able to complete an informed self-assessment of progress and performance. 
Schools are able to utilize PED’s feedback and expertise in multiple areas as technical assistance to identify and address areas of need and ensure informed and accurate self-assessment. 

Leverages PED data and Decreases Duplicitous Reporting – By utilizing PED’s internal compliance reviews, schools do not have to account for the same information more than once.  Schools data is shared within PED; this places much of the data collection 
burden on CSD/PED, not the schools.  Only schools that demonstrate compliance concerns must demonstrate and report on corrective action. The reporting and response dates align with other PED reporting dates so to decrease the number of reporting 
dates.  

Focused on Continuous Improvement – By allowing schools to demonstrate and report on corrective action throughout the year (in real time) CSD will be able to recognize improvement throughout the term of the year, so that final annual ratings recognize 
schools’ improvements and final performance after appropriate technical assistance. 

Ensures Evaluation – This plan ensures that all relevant areas for which PED has data are evaluated using that data and reported to the PEC and the schools.  Schools and the PEC will receive final evaluations on August 31, annually. 
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CSD has 

CSD , 
February 1, 2017. 

 
 

  
 

 
 

NAM
Albu
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Altu

Hoz
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Stud
(STA
Torr
Cha

Gall

Gall
E OF PROPOSED SCHOOL FOUNDER INTENDED LOCATION DATE SUBMITTED
querque Collegiate Charter 
ol Jade Rivera Albuquerque 1/10/2017

ra Preparatory School Lissa Hines Albuquerque 1/10/2017

ho Academy Rachel Mason Gallup 1/10/2017

es del Saber Community School Lucia Carmona Las Cruces 1/10/2017

 Primae Classical School Tara Elkins Albuquerque 1/10/2017
ents That Aspire to Teach 
T) Charter School Chris Jones Albuquerque 1/10/2017
eon Chapter Early College 
rter High School Ray Begaye

Navajo Nation 
(Cuba ISD) 1/10/2017
16

up College Prep Frank Chiapetti Gallup-McKinley 1/12/2017

up Vocational and Military Prep Frank Chiapetti Gallup-McKinley 1/12/2017
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STATE OF NEW MEXICO 
PUBLIC EDUCATION DEPARMENT 

300 DON GASPAR 
SANTA FE, NEW MEXICO 87501-2786 

Telephone (505) 827-5800 
www.ped.state.nm.us 

HANNA SKANDERA 
SECRETARY OF EDUCATION 

SUSANA MARTINEZ 
Governor 

OPTION FOR PARENTS 
CHARTER SCHOOLS 

DIVISION 

2017 NOTICE OF INTENT TO SUBMIT CHARTER APPLICATION 

INSTRUCTIONS 
According to NMSA § 22-8B-6(B) the Notice of Intent to Submit a Charter Application (“NOI”) must be filed by 

the organizers of a proposed charter school to the Public Education Commission at the address below AND to the 
superintendent of the school district in which the charter school is proposed to be located. Failure to notify may result in 
your application being rejected. 

The NOI must be submitted by 5:00 PM Mountain Time on January 10, 2016, the second Tuesday of January. 
Notices of Intent that are not received by the Public Education Commission and the superintendent of the local school 
district by the deadline may result in the application being rejected. When you send the NOI to the superintendent of the 
school district in which your charter is to be located, you are strongly encouraged to send it by certified mail return receipt 
requested, or request a signed receipt when you deliver the NOI. Contact the local district regarding electronic filing. 

Notice to the Public Education Commission should be delivered by one of the following methods: 

• Electronically to: Charter.Schools@state.nm.us 

• By mail or personal delivery: PUBLIC EDUCATION COMMISSION 
c/o New Mexico Public Education Department 
Attn: Options for Parents/Charter Schools Division 
300 Don Gaspar, Room 301 
Santa Fe, New Mexico 87501 

The NOI is intended to provide the Public Education Commission with the primary point of contact among the charter 
developers, and preliminary information about the charter proposal, such as the school’s mission statement, the school’s 
focus, the representative student population in the intended location, enrollment projections, key innovations, etc. (not to 
exceed 5 pages). 

40

http://www.sde.state.nm.us/
mailto:Charter.Schools@state.nm.us


1. General Information

• Name of Proposed School
Albuquerque Collegiate Charter School 

• Grade levels to be offered and enrollment projections

Grade Levels to be 
Offered 

Projected Total Enrollment 

Kindergarten – Grade 5 60 students per grade, 360 at full capacity in year 5 

• Primary Point of Contact

Name Jade Rivera 
Mailing Address 1017 Forrester NW 

City Albuquerque State NM Zip 87102 
Phone 505-712-1927 
Email jrivera@buildingexcellentschools.org 

2. Names, roles, and current employment of all persons on the applicant team, and qualifications of
the team members to establish a high-quality charter school

Name Role on Team Qualifications: Education, Employment, Experience 

Jade Rivera Lead Founder MEd Curriculum & Instruction, BA Psychology/Sociology 
Current: Fellow, Building Excellent Schools – Nationally renowned training 
program focused on the development of leaders for high-performing charter 
schools 
Experience: Former education policy advocate with deep knowledge of 
classroom management and curriclum development 

Cynthia Al-
Aghbary 

Founding 
Board Member 

MSN Community Health Nursing, BS Nursing 
Current: Executive Director of Government Programs Clinical Operations, 
Blue Cross Blue Shield 
Experience: Community behavioral  physical health professional with a 34-
year proven track record of managing large scale progam implementation and 
systems integration initaitves nationwide. 

Chris Armistad Founding 
Board Member 

BA Applied Psychology  
Current: Associate Broker, Allen Sigmon Real Estate Group 
Experience: Founding Deputy Director Veritas College Preparatory Charter 
School - Memphis, TN who oversaw complex facilities and operations 
 Wendy Ederer Founding 

Board Member 
BA Journalism, Advertising, PR & Market Research  
Current: Founder/Owner, Dynamic Growth Business Resource Center- 
Business Consulting and Training  
Experience: Economic Devlepment and Community Engagement expert with 
over 15 years of busines development experinece including knowlegdge of 
the State of NM procurement process 
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Joshua Gallegos Founding 
Board Member 

BA Sociology 
Current: Senior Academic Advisor, University of New Mexico, Anderson 
School of Management 
Experience: Higher education academic advisement for incoming students with 
focus on recruitment and retention of first generation students 
 
  
 

 

Tomas Garcia Founding 
Board Member 

Juris Doctor of Law, MA Public Policy, BA Political Science 
Current: Associate Attorney, Modrall Sperling 
Experience: Law and public policy expertise, school governance and board 
experience 

Scott Hughes Founding 
Board Member 

PhD History, BA History 
Current: Associate Research Professor, University of New Mexico, Center for 
Education Policy Research 
Experience: Education research, policy and finance expertise local to New 
Mexico and nationwide 

Katie Rarick Founding 
Board Member 

MEd Secondary Education, BBA Management Information Systems 
Current: Senior Managing Director of Planning & Analysis, Teach For 
America 
Experience: Largescale financial non-profit management, fundraising and 
development supervision and training 

Amber Turner Founding 
Board Member 

BA English, MA Secondary Education and Teaching 
Current: Owner/Founder, Turner Education Consulting 
Experience: School level and state education department consulting, Dean of 
Students Achievement First Charter School-Brooklyn, NY, Classroom teacher 
district school and high-performing charter school   

 
3. Model or focus of the proposed school (e.g., performing arts, dual language, college prep, STEM, Montessori, 

IB): 
Albuquerque Collegiate Charter School is designed as a college preparatory elementary school.  
Albuquerque Collegiate is founded on the belief that setting the path for college graduation starts on the first 
day of a child’s formal schooling and must begin with the establishment of strong, foundational instruction, 
with a prioritized and expanded focus on literacy and mathematics starting in kindergarten and continuing 
every day thereafter throughout elementary school.  
Albuquerque Collegiate is committed to the ambitious success of our scholars, and we hold it as our charge to 
set them firmly on the path to graduation from the four-year college of their choice – all of which depends 
upon a powerful K-5 elementary education on which that path is built. 

 
4. Does the school expect to contract with another entity for either management, or substantial oversight or 

direction in the school’s operation?  Yes  No  X   
 

If YES, describe the entity and the role it will have in the school’s operational plan.  
 

 
5. Does the applicant team or any members of the team currently operate any other schools?  Yes  No  X   

 
6. Vision/Mission statement. (2-3 sentences) 

Within a structured and ambitious school community, driven by high quality instruction and intensive 
academic supports, Albuquerque Collegiate Charter School educates all kindergarten through grade 5 
students for college graduation and life success. 
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7. Student population and geographical setting of the school 

• Define the targeted geographical area of the proposed school from which you expect to draw a significant 
number of your students. 

The targeted geographical area for Albuquerque Collegiate will primarily be neighborhoods within the 87102 
zip code. 
Albuquerque’s 87102 zip code includes the Martineztown, Wells Park, Downtown, Barelas, South 
Broadway, and East San Jose neighborhoods. Research from zipatlas.com indicates the median household 
income in the 87102 zip code is the lowest of the 17 zip codes located within Albuquerque’s city limits. 
Furthermore, 87102 has a higher rate of unemployment, a larger Hispanic population, lower educational 
attainment, and more families living below the poverty level than the city as a whole. As an open enrollment 
charter school, Albuquerque Collegiate will welcome all families who wish to enroll their children from 
across the city. However, we will target our recruitment efforts to families who reside within the 87102 zip 
code, as their students are in greatest need for a high performing public charter school.   Figure 1 outlines 
demographics of our target community. 

 
Figure 1 - Poverty, Education and Hispanic Statistics for Albuquerque and 87102 

Demographics 871021 Albuquerque2 
Median Income $21,109 $39,997 
Unemployment level 9.47% 5.81% 
% Families below the poverty level 26.02% 10.32% 
% Hispanic 68.75% 42.86% 
High School Diploma or higher for persons 
25+ 60.07% 84.24% 

Bachelor’s degree or higher for persons 25+ 18.99% 30.28% 
 

 
• Describe the student population including key demographic data (academic performance, home 

languages, ELL, and special education populations in the location in which the school intends to locate. 
 

There are six APS elementary schools in the 87102 zip code. Figure 2 outlines demographic data for the 
Albuquerque Public Schools district as well as for the elementary schools in the 87102 zip code.  

Figure 2- Student Demographics, Albuquerque Public Schools District and 87102 Elementary Schools3 

Demographics APS District 87102 Elementary Schools 

Student 
Ethnicity 

Hispanic 67% 89% 

Caucasian/ White 21% 7% 

American Indian 4% 2% 

African American 2% 2% 

Asian 2% 0% 

% Economically Disadvantaged 68% 90% 

English Language Learners 17% 34% 

Students with Disabilities 15% 14% 

1 Zip Atlas. (2016). 87102 Zip Code Map and Detailed Zip Code Profile. Retrieved from zipatlas.com: http://zipatlas.com/us/nm/albuquerque/zip-
87102.htm.  
2 Zip Atlas. (2016). Albuquerque, New Mexico Zip Code Map & Detailed Profile. Retrieved from zipatlas.com: http://zipatlas.com/us/nm/albuquerque.htm.  
3 Albuquerque Public Schools (2016). APS- About Us. Retrieved from http://www.aps.edu/about-us. 
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Figure 2 demonstrates that APS elementary schools in the 87102 zip code have significantly higher 
percentages of students who identify as Hispanic, Economically Disadvantaged, and English Language 
Learners than overall district rates. 
Data from the 2016 Partnership for Assessment of Readiness for College and Careers (PARCC) test indicates 
that only 21.7% of third grade students at APS elementary schools in the 87102 zip code met or exceeded 
expectations for English Language Arts. Less than one in four third grade students attending a district school 
in the 87102 zip code can read and write proficiently. 2016 PARCC results also indicate that 25.2% of third 
grade students at APS elementary schools in the 87102 zip code met or exceeded expectations for 
Mathematics.4  

 
• Identify where these students are most likely being educated currently and why they are expected to 

choose the proposed charter school for their future educational needs. 
Since Albuquerque Collegiate plans to open with kindergarten and first grade in fall 2018, these students are 
either not enrolled in an early childhood public school program, are attending a Child Development Center 
(Ages 3-5 years) or are attending a pre-kindergarten program (Ages 4-5 years). There are two Child 
Development Centers and three pre-kindergarten programs in the 87102 zip code. 
Albuquerque Collegiate is modeled after and informed by the most successful, high performing urban charter 
schools across the country, and particularly those successfully educating and delivering strong academic 
results with similar demographics to the community we intend to serve. Furthermore, Albuquerque Collegiate 
is deeply committed to providing an intensive focus on foundational literacy and mathematics instruction. 
Our scholars will receive significantly more literacy instruction than they would at their neighborhood district 
school, and that instruction will be delivered within a two-teacher model supported by blended learning 
stations, thereby reducing the student to teacher ratio during all instruction to 15:1 and further reducing this 
ratio during all literacy rotations to 10:1, thus ensuring greater proficiency and success for every learner. 

 
8. Provide evidence that the applicant team has assessed community need for a school of the nature that will be 

proposed in the application (e.g., objective surveys or other measures of local demand for the proposed 
educational program). 
Founding board members of Albuquerque Collegiate have met with hundreds of leaders and families 
throughout the community as well as throughout the larger City of Albuquerque who share a common 
concern - a lack of access to high quality public school options for children throughout the city, especially 
those living in low-income areas, and the profound desire to have an education that will set all children on the 
path to school and life success. Meetings with community members and families have included individual 
meetings, presentations to community and business organizations, as well as informational tabling events at 
Community Centers in Wells Park and Barelas neighborhoods.  
Currently, every APS school in Albuquerque’s most affluent zip code, 87122, is rated as an “A” school, 
while not a single school in the 87102 zip code, Albuquerque’s poorest zip code, which has more than eight 
times as many schools, are “A” rated schools.5 As a result, parents and families living in the 87102 zip code 
have extremely limited options to send their students to high achieving schools, particularly neighborhood 
elementary schools, which set the foundation for all future K-12 learning and beyond.  The desire to bring a 
quality school to the community is high and continues to be expressed by families, parents, and community 
leaders at all our community outreach events and activities. 

 
 
9. Identify significant innovative features that the school will implement in order to help it realize its vision/mission 

(e.g., non-traditional school year, longer school day, partner organizations, etc.). 

4 New Mexico Public Education Department. (2016). PARCC Proficiencies 2016.Retrieved from 
http://ped.state.nm.us/AssessmentAccountability/AcademicGrowth/2016/WebFiles/Webfiles%20PARCC%20Proficiencies%202016.xlsx  
5 New Mexico Public Education Department. (2016). NM PED School Grades 2015-2016. Retrieved from http://aae.ped.state.nm.us/.  
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In alignment with our mission, Albuquerque Collegiate will provide an excellent college preparatory public 
school option through a structured and ambitious school community, driven by high quality instruction and 
intensive academic supports for every student.  
The central elements of our innovative school design include an extended school day, a prioritized and 
expanded focus on literacy and mathematics, a two teacher model in all kindergarten through 2nd grade 
classrooms, and a comprehensive coaching and development program for all teachers and school leaders. 
Each of the central elements of our design are directly informed by the successful practices of high-poverty, 
high performing charter schools across the country, in particular, those within the southwest region, with 
whom we plan to partner and continually learn from and look to as proof point schools. 

 
 
10.  Describe how the school will be more effective than the schools currently serving the targeted student 

population, and/or plans to improve student achievement and exceed the academic performance of existing 
public schools in the targeted service area and any data you have to support this assumption. 
Through the highly regarded Building Excellent Schools (BES) national Fellowship, Lead Founder of 
Albuquerque Collegiate Jade Rivera has visited and analyzed 30+ high performing charter schools nationally 
and has trained in areas of organizational leadership, finance, curriculum, and school culture. At the end of 
January, Ms. Rivera will begin a month long leadership residency at Vista College Prep in Phoenix, AZ. At 
Vista College Prep, 97% scholars qualify for free or reduced price lunch, 93% of scholars are Hispanic or 
Black, and 50% of scholars are identified as English Language Learners. Results from the 2016 Arizona 
statewide assessment indicate Vista College Prep's third grade scholars outperformed all of their peers across 
Arizona by 56% in literacy and 24% in math. It is upon such model that Albuquerque Collegiate is being 
designed and will be built. Through a research-based design and close partnerships with Vista College Prep 
and other top performing schools with a proven track record of academic success nationwide, Albuquerque 
Collegiate Charter School will develop a high expectations, high support school for the students of 
Albuquerque, ultimately improving student achievement and academic performance for all scholars.  

Please Note: Should your charter be awarded, the founding governing body could undergo a background 
check to determine if it qualifies to be a board of public finance in the state of New Mexico. 
 

Signature of founder(s) 
 

Date:  1/9/2017   

Jade Rivera  
[PRINT NAME] 
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STATE OF NEW MEXICO 
PUBLIC EDUCATION DEPARMENT 

300 DON GASPAR 
SANTA FE, NEW MEXICO 87501-2786 

Telephone (505) 827-5800 
www.ped.state.nm.us 

 
OPTION FOR PARENTS 

CHARTER SCHOOLS DIVISION 
 

2017 NOTICE OF INTENT TO SUBMIT CHARTER APPLICATION 
 

INSTRUCTIONS 
 

According to NMSA § 22-8B-6(B) the Notice of Intent to Submit a Charter Application (“NOI”) must be filed by 
the organizers of a proposed charter school to the Public Education Commission at the address below AND to the 
superintendent of the school district in which the charter school is proposed to be located.  Failure to notify may result in 
your application being rejected. 

 

The NOI must be submitted by 5:00 PM Mountain Time on January 10, 2017, the second Tuesday of January.  
Notices of Intent that are not received by the Public Education Commission and the superintendent of the local school 
district by the deadline may result in the application being rejected.  When you send the NOI to the superintendent of the 
school district in which your charter is to be located, you are strongly encouraged to send it by certified mail return receipt 
requested, or request a signed receipt when you deliver the NOI.  Contact the local district regarding electronic filing. 

 
Notice to the Public Education Commission should be delivered by one of the following methods: 
 

• Electronically to:                                         Charter.Schools@state.nm.us 
 

• By mail or personal delivery:                     PUBLIC EDUCATION COMMISSION 
                                                                                  c/o New Mexico Public Education Department 
                                                                                  Attn:  Options for Parents/Charter Schools Division 

300 Don Gaspar, Room 301 
                                                                                  Santa Fe, New Mexico  87501 
 
 

 
 
 

The NOI is intended to provide the Public Education Commission with the primary point of contact among the charter 
developers, and preliminary information about the charter proposal, such as the school’s mission statement, the school’s 
focus, the representative student population in the intended location, enrollment projections, key innovations, etc. (not to 
exceed 5 pages). 

 

 
HANNA SKANDERA 
SECRETARY OF EDUCATION 

 
                                                                                                           SUSANA MARTINEZ 
                                                                                                                           Governor 
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1.  General Information 
 

• Name of Proposed School 
 
Hozho Academy 
 

• Grade levels to be offered and enrollment projections 
 

Grade Levels to be 
Offered 

Projected Total 
Enrollment 

K-8 138 

 
• Primary Point of Contact 

 
Name Rachel E Mason 

Mailing Address 104 E Aztec Ave 
City Gallup State NM Zip 87301 

Phone 214-280-6978 
Email Rachel.simpson88@gmail.com 

 
2.  Names, roles, and current employment of all persons on the applicant team, and qualifications of the team 

members to establish a high-quality charter school 
 

 
Name 

 
Role on Team 

Qualifications: 
Education, Employment, Experience 

Patrick T Mason President J.D.; Lawyer; board member/director of multiple non-profits 
Rachel E. Mason Secretary/Treasurer M.S. in Elem. Ed. (May 2016); extensive ed. exp. with 

  Arita Yazzie Vice-President Navajo Nation DOJ Lawyer, involvement in Navajo schools 
   

   
 

3. Model or focus of the proposed school (e.g., performing arts, dual language, college prep, STEM, Montessori, IB): 
 
  
Our academic program is best defined as a Classical Liberal Arts curriculum. Classical education is time tested and 
upholds a standard of excellence. We believe that high standards and a rigorous curriculum, will provide students a 
complete education that will challenge them to excel both in learning and in character. Students graduate from Classical 
academies highly literate and excellent individuals, ready to become active and responsible members of their community. 

 
 
 
4. Does the school expect to contract with another entity for either management, or substantial oversight or direction 

in the school’s operation? Yes: No:.X 
 

If YES, describe the entity and the role it will have in the school’s operational plan. 
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5.  Does the applicant team or any members of the team currently operate any other schools? Yes: No:X . 
 
 

6. Vision/Mission statement. (2-3 sentences) 
 
Hozho Academy is committed to the tradition of a Classical education. We are committed to a rigorous program that 
will develop students who are educated in all of the liberal arts and sciences as well as in moral character and civic 
virtue. Our goal is to provide the best education possible which will permit a full understanding of all students’ 
cultures in the four corners area. 

 
 
 
 
7. Student population and geographical setting of the school 

 
• Define the targeted geographical area of the proposed school from which you expect to draw a 

significant number of your students. 
 

 
The targeted geographical area will be Gallup, McKinley County, and the Navajo Nation. 
 
 
 
 
 
 
 
 
 

• Describe the student population including key demographic data (academic performance, home 
languages, ELL, and special education populations in the location in which the school intends to 
locate. 

 
According to the 2014-2015 district report card, GMCS is comprised of 11,975 students. 79% are American Indian, 
14% Hispanic, 1% Asian and 5% Caucasian. There are 28% who are considered English Language Learners. Ninety 
percent are economically disadvantaged. Home languages include Navajo, English, and Spanish. Academic 
achievement is much lower than the state average. Reading proficiency for all students is 14.9% and 9.5% for math. 
20.4% of students are proficient in science. 
 
 
 
 
 
 
 
 
 
 

• Identify where these students are most likely being educated currently and why they are expected to 
choose the proposed charter school for their future educational needs. 

 
 
Students are currently attending BIE or GMCS schools, which are not providing adequate education for Native 
American students, and show a lack of cultural responsiveness in their curriculum and environment. Hozho 
Academy will fill the educational and cultural gap through the implementation of a classical liberal arts curriculum 
(encompassing a complete regimen of the sciences, arts, and humanities). The Academy will achieve measurable 
academic achievement, and become a top choice for those looking for a better alternative for their children. 
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8.  Provide evidence that the applicant team has assessed community need for a school of the nature that will be 
proposed in the application (e.g., objective surveys or other measures of local demand for the proposed 
educational program). 

 
 
Pursuant to an in depth and comprehensive study conducted by the Greater Gallup Economic Development 
Corporation: 
 
Scores at Gallup-McKinley schools are low across the board. These include proficiency scores and ACT scores. 
Proficiency scores are 20 points less than the state average, and more than three points less than the larger cities in 
the state: Albuquerque, Las Cruces, and Rio Rancho. 
 
Graduation rates are close to the state average but less than the major cities in the state. Many young adults are 
unprepared to enter the workforce and to enter post-secondary schools. Gallup-McKinley does not have a program 
to "track" the graduating students from their high schools. Therefore, it is difficult for prospect companies to analyze 
where their potential workforce might be. 
 
The school district has very little in the way of vocational technical training. There is very little ability for young 
people to get any training for future work in the community. 
 
A common problem between the school district and the Native American population is the continual movement of 
young children in and out of the school districts, or changing from public schools to Native American schools. This 
causes problems in the progress of the children in the two different learning environments. 
 
Enrollment in Gallup McKinley County Schools is 11,975.  According to the distrcits 5 Year Facilities Plan, some 
schools are disproportionately overcrowded due to the location and availability of local housing. HoAc intends to 
operate in the most crowded area of the school district in the heart of Gallup’s North Side. 
 
According to the districts own numbers only an average of 13% of students in the District are proficient in reading, 
and only 8% are proficient in math.  
 
According to the HoAc survey, which received significant community response, the following was learned: 
 
Where do you live? 
61% - City of Gallup 
14.6% - McKinley County 
24.4% - Other 
Do you have children or close relatives of school age (K-12)? 
82.9% - Yes 
14.6% - No 
2.4% - Other 
How would you rate the public schools in Gallup-McKinley County? 
31.7% - 1 
31.7% - 2 
19.5% - 3 
12.2% - 4 
4.9% - 5 
Would you be interested in a school with an extended school day (8 am - 5 pm with part of the day being dedicated 
to extracurricular activities)? 
70..7% - Yes 
24.4% - No 
4.9% - Other 
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What extracurricular activities would you like to see offered in schools (select as many as applicable)? 
92.7% - Music 
48.8% - Photography 
78% - Sports 
75.6% - Drama 
65.9% - Arts and Crafts 
63.4% - Computers and Technology 
65.9% - Mechanics, Wood and Machine Shop 
58.5% - Cooking 
70.7% - Choir  
75.6% - Nature and Outdoors 
9.8% - Other 
Would you be interested in a school with a half-day Kindergarten option? 
65.9% - Yes 
24.4% - No 
9.8% - Other 
What languages would you like to see offered in schools (select up to 4)? 
53.7% - Navajo 
85.4% - Spanish 
51.2% - Latin 
19.5% - Mandarin 
39% - French 
26.8% - German 
12.2% - Other 
Are you familiar with classical education? 
70.7% - Yes 
29.3% - No 
 
We also received significant narrative input on the following questions: 
What are your thoughts on classical education (optional)? 
What else would you like to see in our public schools (optional)? 
What are your thoughts on cultural integration into school curriculum (optional)? 
What is the most important thing for a school to provide for a student (optional)? 
 
Finally, we have built up an electronic mailing list of 2100 subscribers from our outreach efforts. 
From the various community outreach activities undertaken above, we have determined that there is strong 
community support for improved educational options and opportunities in Gallup-McKinley County. They are 
interested in an intensive and rigorous curriculum, with extensive learning opportunities besides “just math and 
reading”. There is widespread support for trying something new in Gallup, which is considered a loved but broken 
education system by most of the community. The ideas and curriculum proposed by HoAc have received widespread 
community support and enthusiasm, and many of our partners are ready to go “all-in” on education reform through 
HoAc. 
 
 
 

9. Identify significant innovative features that the school will implement in order to help it realize its vision / 
mission (e.g., non-traditional school year, longer school day, partner organizations, etc.). 

 
ur academic program is best defined as a Classical Liberal Arts curriculum. Classical education is time tested and 
upholds a standard of excellence. We believe that high standards and a rigorous curriculum, will provide students a 
complete education that will challenge them to excel both in learning and in character. Students graduate from 
Classical academies highly literate and excellent individuals, ready to become active and responsible members of 
their community. 
 
HoAc will be supported in our development of a Classical Liberal Arts program by Hillsdale College’s Barney 
Charter School Initiative (BCSI). They currently support 16 successful charter schools across the nation and have 
put together a successful and cohesive curriculum for Classical schools. There is one other BCSI-supported school 
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in New Mexico—Estancia Valley Classical Academy (EVCA). Based on the most recent PARCC assessment, 
EVCA scored well above the state average in most areas and grade levels. To list a few examples, the EVCA 
percent proficiency for third grade reading was 76.3% compared with 24.9% statewide; the EVCA percent 
proficiency for fifth grade math was 34.3% compared with 20.4% for the state; and for 10th grade ELA, the EVCA 
percent proficiency was 88.2%, compared with 31.2% for the state. We strongly believe that a Classical Liberal Arts 
curriculum will also increase academic achievement for our students. 
 
HoAc will ground education in the humanities, the sciences, and the arts in several current and research-based 
curricula/programs in the elementary and middle schools. These include: The Core Knowledge Sequence — a 
specific, grade-by-grade core curriculum of common learning; Riggs Institute’s The Writing & Spelling Road to 
Reading & Thinking — a multi-sensory, brain-based approach for teaching “explicit” phonics, reading and language 
arts; and Singapore Math — a conceptual approach to mathematical skill building and problem solving.  
 
 

10.  Describe how the school will be more effective than the schools currently serving the targeted student population, 
and/or plans to improve student achievement and exceed the academic performance of existing public schools in 
the targeted service area and any data you have to support this assumption. 

 
The GMCS school district is large and it is difficult to provide for the needs of such a diverse group of students. 
Currently, there is a generally uniform academic program being offered to students across the district. There are a 
limited number of charter schools in the school district, and only two currently in Gallup proper (a third will open 
next year). None of the charter schools in the district are providing the type of program we are proposing. See 
previous question for additional details. 
 
 
 
 
 
 
 

Please Note: Should your charter be awarded, the founding governing body could undergo a background 
check to determine if it qualifies to be a board of public finance in the state of New Mexico. 

 
 

Signature of founder(s) 
 

Date:   01/10/2017  
/s/Patrick T. Mason and /s/Rachel E Mason 
 

[PRINT NAME] 
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NOTICE OF INTENT ON JANUARY 9, 2017 
 
Dear Superintendent Archuleta and Cuba Independent School District Board Members: 
Dianna Maestas, President 
Pamela Cayaditto, Vice President 
Dr. Carl Stern, Member 
Taylor Pinto, Member 
Vivian Keetso, Secretary 
We are submitting to the Cuba Independent School District, PO BOX 70, CUBA, NM 87013 a charter 
application and a request for the CISD to be acting as our authorizing agent. We look forward to developing a 
Flagship Charter School and relationship with our future authorizer, Cuba Independent  School District . 
 
Torreon Chapter Early College Charter School Proposal 2017 
January 9, 2017 
 

1. GENERAL INFORMATION  
 

Name of Proposed School:  Torreon Chapter Early College Charter High School 
    Grades:  9-12 as a charter school and a full day pre-school  
*Our preschool can be under the charter, a magnet school or authorized by the Cuba School District. 
Projected Enrollment: 
150 students for the high school and 50 students for the Pre-School 
 
Primary Point of Contact: 
Ray Begaye 505.386.8337 or 505.382.3580 
6639 Mountain Hawk Loop, NE  
Rio Rancho, NM 87144 
rbkinlichiinii@yahoo.com 
eaglefeatherdine@gmail.com 
 

2. Names, and roles, qualifications of the team members and founders 
 
Ray Begaye, BAE:  
NA  and Charter Advisor with 14 years as a Former NM State Representative.  Mr. Begaye was on the 
Legislative Education Committee and several other committees and a former Teacher 
Mr. Begaye will develop  the vision of the Charter, Navajo Language and Cultural Leadership Education 
and Training, Grant Writing. 
 
Pamela Engstrom, MA:   
Pamela Engstrom has extensive experience as an educator and six years of experience as a charter 
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Pamela Engstrom has a proven track record in academic success.  Ms. Engstrom was also a 
Bureau of Indian Education Trainer for Special Education.   
Pamela Engstrom will be the Technical Writer of Charter Application, and coordinator of events and 
calendar. 
 
Christle Bearheels, MS 
Christle Bearheels is a NM Licensed Speech Pathologist and specializes in facilitating language learning.  
She will also be a technical writer for our charter application and advise on improving educational 
opportunities for students. 
 
Arlinda Sandoval:   
Ms. Sandoval is a Parent and is expert on student transportation for the Torreon Chapter.    
Ms. Sandoval will be lead Survey collection and Community Outreach. 
 

3. Description of School Model 
 

Our model will be a Faith Based Initiative with the academic focus on grades 9 to 12, including a preschool 
within the model of an early college high school through on-line and blended learning with culturally 
relevant curriculum, which will also encompass a night/distance learning school with emphasis on 
language, art, culture and technology.  Our technology program will offer coding basics and web design.  
 
Goals to achieve: 
Improve Graduation Rate by 25% above CISD average 
Place top five in graduating students as compared to the state total of schools with a population of 50% or 
more Native American Students in New Mexico 
Increase the retention rate of teachers of three years or more by 25% as compared to state average 
Students will complete their post-secondary goals 75% of the time 
Afford students the opportunity to learn the Navajo language. 
Attract at least 25% of new student growth that were not recruited from CISD through outreach. 
Provide a benefit to the community by providing students who dropped out to return and receive a high 
school diploma, give an opportunity to have electricity to study during night hours, improve community 
computer and internet access and reduce travel time and expenses for community members. 
To provide a pre-school program through a public school model with dual language instruction in Navajo.  
Three Head Start Programs were in existence but two Head Start Programs were fully occupied but shut 
down. There is a desperate need for quality pre-school programming in our community to increase 
language skills and school readiness.  
 

4. Contracting 
 
We anticipate contracting IT/E-Rate services through K. Winters of Torreon, Yvonne Shay, Ray Begaye, 
The Falmouth Institute for education related expertise. 
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We will also contract for special education services such as Occupational Therapy, Speech, etc. 
We will contract as needed through a thoroughly vetted process.as needed.  
We do anticipate contracting with the school district to absorb any additional fte available and for their 
expertise.  This may also include contracting  with CISD business manager, if this is supported. 
 

5. Members currently  operating any other schools?   
No. 
 

6. Vision/Mission: 
 
 

The mission of the Torreon Chapter Early College Charter High School is to graduate students who are 
prepared for post-secondary success and who are willing to embrace an education that emphasizes, 
values, language, culture, arts and technology. 
 

 
7. Student Population and Geographical Setting 

 
The Torreon Chapter is located within the Navajo Nation and within the boundaries of the Cuba 
Independent School District 
We hope to attract students including adults who are returning to school and who are struggling 
academically or do not quite fit in a typical high school in or around the surrounding boundaries of the Cuba 
Independent School District (CISD).  We would also like to have our public preschool fill a void of our two 
discontinued Head Start Programs and assist our students who are parents through the Pre-School 
Program in parent classes and a GLAD Program or another similar support program for our parents. Our 
population is identified as: students who desire to a high school diploma that is enriched with a culturally 
relevant curriculum that emphasizes language, culture, arts and technology with on-line and/or blended 
learning.  If students are only enrolled in the on-line program they may be required to visit the school at 
least once a week, or a liaison will be sent home to ensure the home has the resources to support the 
student.  The Torreon Chapter is 100% eligible for the Free Lunch Program and Title I criteria. 
 
 

8. Provide evidence that the applicant team has assessed community need for a school and 
of the nature that will be proposed in the application (e.g., objective surveys or other measures  of 
local demand for the proposed educational program). 
 
Torreon is a community with some parts who do not have access to water or electricity. Some of our 
students cannot study as they do not have enough sunlight in which to study.  A bus ride can be as long as 
an hour and half to Cuba Schools and this further interferes with their study time at home.  A lack of internet 
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and computer access also limits their time to acquire knowledge as compared to their typical peers.  Once 
students drop out or age out they have no transportation or access to earn a diploma or GED Certificate. 
The average income is between $7,000.00 and $21,000.00 for a family of four. 
The community school would also operate during non-school traditional hours to act as a resource for the 
entire community as an on-line vehicle for University learning for credit, a meeting place, a library, etc. 
Head Start had two out of its three programs shut down and the community has not filled the void.  A full 
day preschool would fill this void. 

 
9. Identify innovative features 

 
Torreon will have their first full time Pre-School.  
Community outreach will help our community members who have dropped be able to complete their high 
school education. 
Our school will be Faith Based. 
Internet and computer access would be available to community members. 
On-line college access for post-secondary education. 
Our adult school will run Monday through Friday and no school on Wednesdays. Wednesday will be 
designated for tutoring for our students and teacher lesson planning and professional development.  The 
Pre-School will run Monday through Friday.  This will allow our parents a day off to work, study or attend 
appointments. 
Innovative may not be the same as an urban definition for Torreon, but address our basic needs in close 
proximity to our residents will elevate Torreon in education levels and employment opportunities and 
ultimately increase income levels. 
 

10. Describe how the charter school will be more effective than the schools currently serving 
the targeted student population, and/or plans to improve student achievement and exceed 
the academic performance of existing public schools in the targeted service area and any 
data you have to support this assumption. 
 

These contributing factors significantly affect our community. A minimum of 20% of the chapter’s 
community is without water and/or electricity, due to the Torreon Chapter residing in the “Checker Board” 
area.  Oral hygiene is poor due to lack of access to water in homes.  This area has very few internet 
sources, poor cell phone service, and horrible road conditions that cost students more additional lost school 
days.  A high rate of teen parents; members who have dropped out of school; alcohol and drug abuse and 
poverty. A higher than average rate of individuals living in a house hold make studying difficult.  A higher 
than average rate of alcohol and drug abuse contribute to instability and stressors that effect academic 
outcomes for entire family units..   
 
A high rate of high school drop outs and unemployment all could be improved with a community school that 
provides: 
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• a night school  
• a quality preschool for students with children 
• job training 
• mental health, and career counseling 
• visiting health services,  
• on-line university access for dual credit or post high school access,  
• high school diploma programming offered with flexible hours day and night 
• and life-long tracking and support through our community school. 

 
The long term ultimate goal is to lift the entire community with hope because of our community school. 
 

 
Ray Begaye 
CC:  Walter Toledo, Torreon Chapter Manager,  
NMPED Charter Division, and the  McKinley School Board 
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