Item No. #9
AGENDA ITEM EXECUTIVE SUMMARY
I Public Education Commission Meeting Date: April 13, 2018

1. Item Title: DISCUSSION AND POSSIBLE ACTION ON CORRECTIVE ACTION PLANS RELATED
TO DEAP AND ROOTS & WINGS CHARTER SCHOOLS



DEAP



Public Education Commission Report

March 27, 2018 #1. Audit Finding:

Findings: Failure to correct audit findings. Fatlure to bave a properly constituted and active audit

committee.

Charter School: | DEAP Charter School ID Number: 0562
Head Administrator: | Louella Poblano School Year: 2017-2018
Remediation Action Stepis) Timeline | Person'Program Outcome Evidence Met/
Strategyiles) Responsible for Did Neot Mect
lmplementation
Al 1. Contoct the Vigil Growp 1. May Head Adnsinistrator L Agenda and Sign-In Sheet 1. Scheduled
Governing Council & request and schodale 2018 GC | Poblano, GC Treasurer 2. Scheduled
Traming - School trainizg at DEAP for GC Meating
Finances members on school feances
B. 1. Contact the Vigil Growp 1. May, Head Admuinistrasor L Agenda and Sign-In Sheet 1. Scheduled
Governing Council & request and schodale 2018 GC | Poblano, GC Treasurer 2. Scheduled
Traming - Audit trainizg at DEAP for GC Meating
Commatee members on deds
Reguirements conunitics requirements and
responsibilities.
C. 1. Contoct the Vigil Growp 1. May, Head Admvinistrasor L Agenda & Sign-In Sheet 1. Scheduled
Governing Council & request and schodale 2018 GC | Poblano, GC Treasurer 2. Scheduled
Traming - Fimancial  trainisg at SABE for GC Meating
Reponts members school fmancial
repors.




b. 1. Establish 2 GC audit 1 Ot Head Adnuinistrator L GC Misenes, Agendos & Sign- L Audit
Govenming Council  committee, one DEAP 2017 Poblano, GC Treasurer, Ia Sheets commitiee
Awdr Comaittee parent from school Business Manager Michael members are:
sdentified and serving with Vigil GC Pres. GC
GC Audit ! Finance Vice Pres.,
Commitiee BM-Vigil,
2 HALP,
2 GC audit comanittee © Ongoing DEAP Parent-
meet to review all madit R Bithoy
fimdemgs; review Corrective
Action Plass submitsed to o
the PED; receive status of 2. Scheduled
corrective actions
E. 1. Review of fimancial July 2017 | Head Admuinistrasor L Independest extermal  Reports from
Targess for finecial  fisdegs will show o - Ongoing | Poblano Goveming wadited fimancial Vigil Group are
audiss significant redaction in Cormcil Members statements. attached as
repent findings. However, Business Manager, evidesce of
process chamges Michael Vigil (The Vigil financial
implemensed after the paice Girowp) reserves and
eor audit ocoured !
resultin findings prioe o the plansine

date of chasge. The school
will 25k the anditor o note
the findisg occwred paior 1o
the process chasge







Public Education Commission Report

March 27, 2018 #2. Budget
Finding: Failure to abide to budgetary authority and to monitor and maintain budget
Charter School: | DEAP Charter School ID Number: 563
Head Administrator: | Louella Poblano School Year: 2017-2018
Remodaation Action Stepis) Timelise Person'Prograss  Hew will you NOTES &
Strategylies) Respossible for  dossonstrate seccoss Mot/ Did Not Meat
Implessentation  of e Remodtation
Strategyties)




A Monthly
Financial ris
will be provided to
the Gevernlag
Councll

1. After financal eining to be
provided g following repoets will be
provided moeshly to the goveming
coumcil

* Buadget to actual revenue

reports

*  Buadget to actual expenditure
reports

* Outstanding purchase ceder

repont
*  Bank reconciliation

2. Regulor mectings between the Head
administrator and the Busmess
Mumager will occur to review the
t&mﬁ budget.

Vigil Busmess Manager will provide
angoing training for GC members,
focused traiming

March
2017

March
oagoing

Business
manager Michael
Vigil, GC
President and
Treasurer

Head
Admistrasoe,
Business
Manager

No budgetary
findings; timely
finmscial repoets w
NMPED.

BARs will be
submitted 10 the
goveneg council
and NMPED as
needed.

Reports from Vigil Group
are attached as evidence
of moathly reporting mesd
plnnisg. All repots for
FY2015 have been filed
umely with the NM PED
School Budget and
Finmce Analysis Burcan

Meatings have occured.

BARs have been approved
by e Goveming Council
and submitied to NM PED




Public Education Commission Report

March 27, 2018

#3. Business Manager

Failure to maintain proper staffing, Licensed School Business Manager

Charter School: | DEAP Charter School ID Number: | 562

Head Administrator: | Louella Poblano School Year:|2017-2018
Remediation Action Step(s) Timeline | Person/Program Outcome Evidence Met/
Strategy(ies) Responsible for Did Not Meet

Implementation

A. The school has 1. Contract with the Vigil 1. July Head Administrator L Contract signed by both parties | 1. completed
contracted with a Group. 2017 Poblano, GC President
company with a
valid NM Level 2
SBOL
B. 1. Contact the Vigil Group & | 1. July, Head Administrator L TVG has assigned Michael 1. Completed
The school will request the desired business | 2017 Poblano, GC President Vigil,

request a level 2
business manager be
assigned the school

manager level.

CPA, Level Il, 27 years
experience in NM schools and
districts; NM PED contractor
for School Budget and Finance
Analysis Bureau takeover
schools.




C. Governing 1. Contact NM PED CSD 1. when Head Administrator L Notice to PED 1.TBD
Council will notify | and NM PED School Budget | needed Poblano, GC President
the PED if the and Finance Analysis
contract is Bureau.

terminated within 72
hours of termination




Public Education Commission Report

#4.CPO

March 27, 2018
Finding: Failure to comply with Procurement Code
Charter School: DEAP Charter School ID Number: | 563
Head Administrator: Louella Poblano School Year: | 2017-2018
Remedlation Actlen Step(s) Timeline | Person/Program Outcome Evidence Met/
Strategy(les) Responsible for Did Not Meet
Implementation

A Members of the | 1. October 2017, KB, 1. Oct Heond Admasistrascoe L Contract signed by both 1. Completed,
school's Awdit attended training & passed | 2917 Poblano, GC President, pastics, KB Registered caline | Oct 2017
Committee required exams to be Dend Lendership secam with NM EDG

certified CPO for DEAP member ProgramioCNM Moatoya

school Campus.
B. School Business | B. School Busimess Manager | Feb. 28, | Head Admasistrasce L TVG has assigned Michael 1. Completed
Musager will and Members of GC Audit | 2018 Poblano, GC President Vigil, CPA. Level 11, 27 years
implement Commitsee will implenment experieace | NM schools and
moenisoneg protocols | mosdily monitoniag proto- districts: NM PED contractor
to review purchasing | cols: Review bids, and ven- for School Budget and
files. dor files to ensure Purchase Fisance Azalyss Bureau

Requisgions, quotes, Pur- takeover schools.

chase Orders, and receipts

are properly maintained. Registration of centitied CPO

an NM Chief Procuremsent
Officer Omline Lt

C. Theree School L.CPO will provide GC wih | 5 imes = | Head Admaistrasoe L Notice to PED 1. T8D
Year GC Repors 3 update reposts o GC aschool | Poblano, GC President,

members/ year cro

10




D. Identify a
secondary CPO

GC members and
Leadership team will
wlentify another person as
CPO.

Oct.
2018

Head Admunistrator,
Business Manager, and
GC Audit members.

Notice to PED, certificates
and CPO certification
documents, including
online registering in data

base.

TBD

1"




Public Education Commission Report

March 27, 2018

#5. General Ledger

Failure to reconcile all general ledger accounts

Charter School: | DEAP Charter School ID Number: | 563
Head Administrator: | Louella Poblano School Year:|2017-2018
Remediation Action Step(s) Timeline Person/Program How will you NOTES &
Strategy(ies) Responsible for demonstrate success of | Met/ Did Not Meet
Implementation the Remediation
Strategy(ies)
A. Monthly Financial | 1. After financial training to be provided March Business manager | No budgetary Reports from Vigil Group are
reports will be the following reports will be provided 2017- Michael Vigil, GC | findings; timely attached as evidence of
provided to the monthly to the governing council. Ongoing President and financial reports to monthly reporting and
Governing Council e Budget to actual revenue reports Treasurer NMPED. planning. All reports for
e Budget to actual expenditure FY2018 have been filed
reports timely with the NM PED
e Outstanding purchase order report School Budget and
e Bank reconciliation Finance Analysis Bureau.
2. Regular meetings between the Head _ _
will occur to review the school’s budget 2017- Administrator, submitted to the BARs have been approved by
and actual activities (general ledger) to ongoing Business Manager | governing council and | the Governing Council and

determine appropriate action.

NMPED as needed.

submitted to NM PED

12




Public Education Commission Report

March 27, 2018

#6. Governing Council Attendance

Finding: The board shall meet in person on a monthly basis. No board member shall attend more than 4 board
meeting telephonically on a annual basis. If a board member loses connection while participating telephonical-
ly, the board member may not vote on action items being discussed while that member is disconnected.

Charter School: | DEAP Charter School ID Number: | 563
Head Administrator: | Louella Poblano School Year:|2017-2018
Remediation Action Step(s) Timeline Person/Program Responsi- | Outcome Evidence Met/
Strategy(ies) ble for Implementation Did Not Meet

13




A. The Governing 1. Governing Board on 1.SY Head Administrator L Pledge of Commitment cere- 1.Has not met
Council will meetin | boarding training will cover |2017-18 Poblano, GC President, mony and certificate will be level of com-
person on a monthly | high expectations for GC presented to Governing Council | mitment by all
basis at school site. members, including in-person members mid-way and at the GC members,
participation in monthly end of school term to but will work
meeting to ensure collabora- acknowledge and recognize towards en-
tive and engaging discussions committed board members. gagement of
with H.A., Business Manag- Plans for student presentations | 100% of all C
er, Director of Operations, and verbal acknowledgments, | members
Director of Curriculum & certificates from DEAP school.
Assessment, teachers, stu-
dents & families or commu-
nity members.
B. Governing Coun- | 1. H.A. and support staff will | 1. July, Head Administrator L GC Secretary will provide H.A. | 90 day check
cil will follow the provide PD inwhat isan | 2017-June | Poblano, GC President list of all GC members who by GC secre-
Open Meeting Act engaged GC member and | 2018 have completed Open Meeting | tary/VP/H.A.

regarding telephonic
call and physical at-
tendance

what are the ethical re-
sponsibilities of GC mem-
bers.

2. All GC members will at-
tain Open Meeting ACT
training provided by
PEC/CSD, s within 90
days of newly acquiring a
GC position or any return-
ing GC members

Act within 90 days.

14




C. GC Self Evalua-
tion

1. All GC members will self-
evaluate two times a school
year, with feedback from the
DEAP Superintendent and
another educational entity
like NISN to provide board
support and evaluative feed-
back.

March
2017-June
28

DEAP Supt. In collabora-
tion with another NISN
school leader.

1. Self evaluation and collabo-
rative group discussion to con-
tinuously improve attendance
and commitment.

SY 2018, and
thereafter

15




Public Education Commission Report

March 27, 2018

#6. Governing Council

Finding: Failure of the school board to maintain required membership, the report
changes in a timely manner, and to fill vacancies in a timely manner.

Charter School: | DEAP Charter School

ID Number: | 563
Head Administrator: | Louella Poblano School Year:|2017-2018
Remediation Action Step(s) Timeline Person/Program Outcome Evidence Met/
Strategy(ies) Responsible for Did Not Meet

Implementation

16




A. The Governing 1. Board Secretary will take Feb. 2018 | Head Administrator L 1. Board members will include |1. Revised
Council will maintain attendance for each monthly | to July Poblano, GC President, GC attendance of all elected Governing
board membership of 5 board meetings to ensure all | 2018, and | Vice President governing board members Board
members at all times. board members attend with new present at monthly board bylaws,
monthly board meetings at | school meetings. passed,
school site. year2018 to 2. Secretary will report monthly 2/13/18.

2.  Any GC member who 20109. board membership attendance |2. Monthly
misses three (3) consecutive report to PEC. attendance
meetings will be removed at recorded and
the third meeting. posted by

3. DEAP School will publicly board
post and recruit to fill secretary
vacant GC board member
position.

4. GC President will inform in
email PEC of any increase
or decrease of DEAP GC
membership

B. Reporting of 1. The Governing Council will | 1. July, GC President, Head 1. Any board changed will be 1. On-going, SY
Governing Council report any board membership 2017 Administrator L Poblano. recorded, voted and posted in GC | 2017-2018

membership changes.

changes to PEC within 30 days
of change.

minutes.

17




C. Maintaining five (5)
members in DEAP
Governing Council

1.GC Secretary will keep track
of attendance/missed meetings.
2. If, needed, GC will be
informed of a GC member if
any board member missed more
than three (3) consecutive
meetings, GC will address 3
consecutive missed meeting,
vote of member, board secretary
will record in minutes. GC

3. President will inform PEC in
email as soon as possible and,
4. Recruitment will begin for
new board member.

1. when
needed

GC members, Head
Administrator L Poblano, and
support school staff, Parent
Advisory Council members,
parent and families

Notice to PED, Recruitment
notices to families and
communities for recruitment of
new GC board member.

1. On-going, SY
2017-18

18




Public Education Commission Report

March 27, 2018 #8. Head Administrator
Finding: The school has failed to maintain proper staffing including a licensed
administrator Some administrative actions taken by non-licensed staff include signing on behalf of
the school, making staffing decistons, making budget decisions, and processing time sheets.
Charter School: DEAP Charter School ID Number: | 563
Head Administrator: Louella Poblano School Year: | 2017-2018
Remediation Action Stepl(s) Timellne | Person/Program Outcome Evidence Met/
Strategyiles) Respoasible for Did Net Meet
Implementation
A. Head 1.GC members will meet 1. July Govemizg Council {GC) | Contract sigmed by both 1. Complesed,
Admunistrtor (HA) | cach monthly wiss HA o 2017 - members, President and | parties, July 12, 2017, HA except for
will be evaluated of | monitor and provide June 2018 | Vice Presidenst. evaluation will be noted in annual
the end of each feedback in regards to GC mecting. 1f HA resiges or | performasce
school yeur. school growd and 1s not offered a contract, PED | evabation
developenent. will be immediately motified
2. GC members will use the
DEAP Adminstrative
Rubeic to mally evaluase
HD

19




B. Plan of
Succession fora
Substrute Licensed
Admunistritor

C. Ensure caly HA
is making
admeistrative
decisions for
staffing, signing
documents,
inchading timesheet

1. HA and GC members
will create a MOLU with
cither NISN- or with
GMCS w support DEAP
school with 2 sabstitute
licensed administrator.
Thas will ensure the if
school is unable to fisd a
licensed administrator.

2. Dustrice will crease o Plan
of Succession 1o avoid
arganizatoeal mstability
and to ide school site
adnuinistrative lendesship
development with
interested staff members
on Level [ teaching
licenses.

3. In hiniag of any new stafl,
DEAP will recruit and
hire o Teacker ora
Counselor with 2 Level
3.8, PreK-12, with
endorsement in
Administration.

1. HOAL is makeg
admuinistrative decisions
for DEAP school

2. NMPED, Chaeter School
Division, and Public
Edacation Commission,
will receive documenas
that are signed by H A, or
by DEAP GC President

1. July,
07

1. On-

ng, as
-
signatures
are

HA.

Head Administrgor L

Poblaso, GC President

1. Kara Bobroff,
Exccutive Director,
NISN, or Mike Hyan,
Supe. GMCS.

2. Discussions for MOLU
in (ST

3. Rescarch oa Plans of
Swccession

Head Admunistrutor L
Poblamo, GC President,
Business Manages-Vigil
Giroup

1. MOU with a district for
Substitete, Licensed
Admisistrator Suppoet-
Substitee

2 NISN administrative
discussioes for collecteg
feedback on Plass of
Succession for lcensed
administrators

Signatures evidesced by Head
Adnuinistrasor, or GC
President, or Busmess
Manager signatures %o various
official educatiosal agencies.
H.A. is signing documents,
time sheets for AmerCorps,
PEC, CSD, NMPED, NISN,
incleding femancial paperwork

1. In progress
at DEAP, with
the possibality
of NISN

partnership—
PENDING

budget
suppoets

1. On-going,

20
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Public Education Commission Report

March 27, 2018

#9. Liabilities

Findings: Failure to record all liabilities

Charter School: | DEAP Charter School ID Number: | 563
Head Administrator: | Louella Poblano School Year:|2017-2018
Remediation Action Step(s) Timeline Person/Program How will you NOTES &
Strategy(ies) Responsible for demonstrate success of | Met/ Did Not Meet
Implementation the Remediation
Strategy(ies)

A. 1.Invoices will be entered into the financial | Ongoing Business manager | A/P and PR Liability
The financial system system as received. The financial system Michael Vigil, aging reports Met- all known liabilities
will be used as intended | records due dates, dates entered and Head paid
with all accounts provides an aging of liabilities. Administrator All P/R liabilities are
payable entered into the up to date — NMPSIA,
system as received. 2. Accounts payable listing and aging will ERB, IRS, NMTRD,
Invoicing reports will be prepared for review by the Head Ongoing Head NMRHC
be prepared and administrator. The school will comply Administrator,
submitted to the Head | with state requirement on processing of Business Manager
Administrator for accounts payble.
review bi-weekly.
B A business manager will be contracted to | ongoing Head The Vigil Group Met — contract in place.

Level 1l Business
Manager contracted

address issues identified.

Administrator

contracted to address
issues.

22




Public Education Commission Report

March 27, 2018 #10. Internal Controls
Finding: Failure to implement required intemal controls and segregation of duties
Charter School: DEAP Charter School ID Number: |563
Head Administrator: Louella Poblano School Year: | 2017-2018
Remediation Actlen Stepl(s) Timeline | Person/ Outeome Evidence Met/
Strategy(ies) Responsible for Did Not Meet
Implementation
Al 1. Comtact the Vigil Group | 1. 2018 | Head Admeistrasce L Agenda and Sign-la Sheet 1. Scheduled
Governing Coumcil | & roguest and schedule GC Poblane, Business 2 Scheduled
Training - School truining ot DEAP for staff on | Meeting | Manager Machael Vigil
procedures /imternal | school procedures to isclude
coatrok imsernal control
reguarements
B. 1. Comtact the Vigid Group | 1. May, | Heod Admaistrasoe L Agenda and Sign-ln Sheet 1. Scheduled
Governing Couscil | & rogeest and schedule 2018 GC | Poblane, GC Treasurer 2 Scheduled
Training - Awdit training ot DEAP for GC Meeting
Comamittee members o andit
Requirements commigee requirements and
respoasibilities.
C. 1.Vigil Growp will report on | ongoing | Head Admasistrasce L Agenda and Sign-la Sheet 1. Scheduled
Audit commimee finecial issees which may Poblano, Business 2 Scheduled
will meet monthly to | lead to audit fisdings. This Manager Michael Vigil
review report an will inchade procurement,
intersal controls budget and financal
submutied by Vigil | reposting ssues.
Growp.

23
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Public Education Commission Report

March 27, 2018 #1. Audit Finding:

Findings: Failure to correct audit findings. Fatlure to bave a properly constituted and active audit

committee.

Charter School: | DEAP Charter School ID Number: 0562
Head Administrator: | Louella Poblano School Year: 2017-2018
Remediation Action Stepis) Timeline | Person'Program Outcome Evidence Met/
Strategyiles) Responsible for Did Neot Mect
lmplementation
Al 1. Contoct the Vigil Growp 1. May Head Adnsinistrator L Agenda and Sign-In Sheet 1. Scheduled
Governing Council & request and schodale 2018 GC | Poblano, GC Treasurer 2. Scheduled
Traming - School trainizg at DEAP for GC Meating
Finances members on school feances
B. 1. Contact the Vigil Growp 1. May, Head Admuinistrasor L Agenda and Sign-In Sheet 1. Scheduled
Governing Council & request and schodale 2018 GC | Poblano, GC Treasurer 2. Scheduled
Traming - Audit trainizg at DEAP for GC Meating
Commatee members on deds
Reguirements conunitics requirements and
responsibilities.
C. 1. Contoct the Vigil Growp 1. May, Head Admvinistrasor L Agenda & Sign-In Sheet 1. Scheduled
Governing Council & request and schodale 2018 GC | Poblano, GC Treasurer 2. Scheduled
Traming - Fimancial  trainisg at SABE for GC Meating
Reponts members school fmancial
repors.

25




b. 1. Establish 2 GC audit 1 Ot Head Adnuinistrator L GC Misenes, Agendos & Sign- L Audit
Govenming Council  committee, one DEAP 2017 Poblano, GC Treasurer, Ia Sheets commitiee
Awdr Comaittee parent from school Business Manager Michael members are:
sdentified and serving with Vigil GC Pres. GC
GC Audit ! Finance Vice Pres.,
Commitiee BM-Vigil,
2 HALP,
2 GC audit comanittee © Ongoing DEAP Parent-
meet to review all madit R Bithoy
fimdemgs; review Corrective
Action Plass submitsed to o
the PED; receive status of 2. Scheduled
corrective actions
E. 1. Review of fimancial July 2017 | Head Admuinistrasor L Independest extermal  Reports from
Targess for finecial  fisdegs will show o - Ongoing | Poblano Goveming wadited fimancial Vigil Group are
audiss significant redaction in Cormcil Members statements. attached as
repent findings. However, Business Manager, evidesce of
process chamges Michael Vigil (The Vigil financial
implemensed after the paice Girowp) reserves and
eor audit ocoured !
resultin findings prioe o the plansine

date of chasge. The school
will 25k the anditor o note
the findisg occwred paior 1o
the process chasge

26
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Public Education Commission Report

March 27, 2018 #2. Budget
Finding: Failure to abide to budgetary authority and to monitor and maintain budget
Charter School: | DEAP Charter School ID Number: 563
Head Administrator: | Louella Poblano School Year: 2017-2018
Remodaation Action Stepis) Timelise Person'Prograss  Hew will you NOTES &
Strategylies) Respossible for  dossonstrate seccoss Mot/ Did Not Meat
Implessentation  of e Remodtation
Strategyties)

28



A Monthly
Financial ris
will be provided to
the Gevernlag
Councll

1. After financal eining to be
provided g following repoets will be
provided moeshly to the goveming
coumcil

* Buadget to actual revenue

reports

*  Buadget to actual expenditure
reports

* Outstanding purchase ceder

repont
*  Bank reconciliation

2. Regulor mectings between the Head
administrator and the Busmess
Mumager will occur to review the
t&mﬁ budget.

Vigil Busmess Manager will provide
angoing training for GC members,
focused traiming

March
2017

March
oagoing

29

Business
manager Michael
Vigil, GC
President and
Treasurer

Head
Admistrasoe,
Business
Manager

No budgetary
findings; timely
finmscial repoets w
NMPED.

BARs will be
submitted 10 the
goveneg council
and NMPED as
needed.

Reports from Vigil Group
are attached as evidence
of moathly reporting mesd
plnnisg. All repots for
FY2015 have been filed
umely with the NM PED
School Budget and
Finmce Analysis Burcan

Meatings have occured.

BARs have been approved
by e Goveming Council
and submitied to NM PED




Public Education Commission Report

March 27, 2018

#3. Business Manager

Failure to maintain proper staffing, Licensed School Business Manager

Charter School: | DEAP Charter School ID Number: | 562

Head Administrator: | Louella Poblano School Year:|2017-2018
Remediation Action Step(s) Timeline | Person/Program Outcome Evidence Met/
Strategy(ies) Responsible for Did Not Meet

Implementation

A. The school has 1. Contract with the Vigil 1. July Head Administrator L Contract signed by both parties | 1. completed
contracted with a Group. 2017 Poblano, GC President
company with a
valid NM Level 2
SBOL
B. 1. Contact the Vigil Group & | 1. July, Head Administrator L TVG has assigned Michael 1. Completed
The school will request the desired business | 2017 Poblano, GC President Vigil,

request a level 2
business manager be
assigned the school

manager level.

CPA, Level Il, 27 years
experience in NM schools and
districts; NM PED contractor
for School Budget and Finance
Analysis Bureau takeover
schools.

30




C. Governing 1. Contact NM PED CSD 1. when Head Administrator L Notice to PED 1.TBD
Council will notify | and NM PED School Budget | needed Poblano, GC President
the PED if the and Finance Analysis
contract is Bureau.

terminated within 72
hours of termination

31



Public Education Commission Report

#4.CPO

March 27, 2018
Finding: Failure to comply with Procurement Code
Charter School: DEAP Charter School ID Number: | 563
Head Administrator: Louella Poblano School Year: | 2017-2018
Remedlation Actlen Step(s) Timeline | Person/Program Outcome Evidence Met/
Strategy(les) Responsible for Did Not Meet
Implementation

A Members of the | 1. October 2017, KB, 1. Oct Heond Admasistrascoe L Contract signed by both 1. Completed,
school's Awdit attended training & passed | 2917 Poblano, GC President, pastics, KB Registered caline | Oct 2017
Committee required exams to be Dend Lendership secam with NM EDG

certified CPO for DEAP member ProgramioCNM Moatoya

school Campus.
B. School Business | B. School Busimess Manager | Feb. 28, | Head Admasistrasce L TVG has assigned Michael 1. Completed
Musager will and Members of GC Audit | 2018 Poblano, GC President Vigil, CPA. Level 11, 27 years
implement Commitsee will implenment experieace | NM schools and
moenisoneg protocols | mosdily monitoniag proto- districts: NM PED contractor
to review purchasing | cols: Review bids, and ven- for School Budget and
files. dor files to ensure Purchase Fisance Azalyss Bureau

Requisgions, quotes, Pur- takeover schools.

chase Orders, and receipts

are properly maintained. Registration of centitied CPO

an NM Chief Procuremsent
Officer Omline Lt

C. Theree School L.CPO will provide GC wih | 5 imes = | Head Admaistrasoe L Notice to PED 1. T8D
Year GC Repors 3 update reposts o GC aschool | Poblano, GC President,

members/ year cro

32




D. Identify a
secondary CPO

GC members and
Leadership team will
wlentify another person as
CPO.

Oct.
2018

Head Admunistrator,
Business Manager, and
GC Audit members.

Notice to PED, certificates
and CPO certification
documents, including
online registering in data

base.

TBD

33




Public Education Commission Report

March 27, 2018

#5. General Ledger

Failure to reconcile all general ledger accounts

Charter School: | DEAP Charter School ID Number: | 563
Head Administrator: | Louella Poblano School Year:|2017-2018
Remediation Action Step(s) Timeline Person/Program How will you NOTES &
Strategy(ies) Responsible for demonstrate success of | Met/ Did Not Meet
Implementation the Remediation
Strategy(ies)
A. Monthly Financial | 1. After financial training to be provided March Business manager | No budgetary Reports from Vigil Group are
reports will be the following reports will be provided 2017- Michael Vigil, GC | findings; timely attached as evidence of
provided to the monthly to the governing council. Ongoing President and financial reports to monthly reporting and
Governing Council e Budget to actual revenue reports Treasurer NMPED. planning. All reports for
e Budget to actual expenditure FY2018 have been filed
reports timely with the NM PED
e Outstanding purchase order report School Budget and
e Bank reconciliation Finance Analysis Bureau.
2. Regular meetings between the Head _ _
will occur to review the school’s budget 2017- Administrator, submitted to the BARs have been approved by
and actual activities (general ledger) to ongoing Business Manager | governing council and | the Governing Council and

determine appropriate action.

NMPED as needed.

submitted to NM PED
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Public Education Commission Report

March 27, 2018

#6. Governing Council Attendance

Finding: The board shall meet in person on a monthly basis. No board member shall attend more than 4 board
meeting telephonically on a annual basis. If a board member loses connection while participating telephonical-
ly, the board member may not vote on action items being discussed while that member is disconnected.

Charter School: | DEAP Charter School ID Number: | 563
Head Administrator: | Louella Poblano School Year:|2017-2018
Remediation Action Step(s) Timeline Person/Program Responsi- | Outcome Evidence Met/
Strategy(ies) ble for Implementation Did Not Meet
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A. The Governing 1. Governing Board on 1.SY Head Administrator L Pledge of Commitment cere- 1.Has not met
Council will meetin | boarding training will cover |2017-18 Poblano, GC President, mony and certificate will be level of com-
person on a monthly | high expectations for GC presented to Governing Council | mitment by all
basis at school site. members, including in-person members mid-way and at the GC members,
participation in monthly end of school term to but will work
meeting to ensure collabora- acknowledge and recognize towards en-
tive and engaging discussions committed board members. gagement of
with H.A., Business Manag- Plans for student presentations | 100% of all C
er, Director of Operations, and verbal acknowledgments, | members
Director of Curriculum & certificates from DEAP school.
Assessment, teachers, stu-
dents & families or commu-
nity members.
B. Governing Coun- | 1. H.A. and support staff will | 1. July, Head Administrator L GC Secretary will provide H.A. | 90 day check
cil will follow the provide PD inwhat isan | 2017-June | Poblano, GC President list of all GC members who by GC secre-
Open Meeting Act engaged GC member and | 2018 have completed Open Meeting | tary/VP/H.A.

regarding telephonic
call and physical at-
tendance

what are the ethical re-
sponsibilities of GC mem-
bers.

2. All GC members will at-
tain Open Meeting ACT
training provided by
PEC/CSD, s within 90
days of newly acquiring a
GC position or any return-
ing GC members

Act within 90 days.
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C. GC Self Evalua-
tion

1. All GC members will self-
evaluate two times a school
year, with feedback from the
DEAP Superintendent and
another educational entity
like NISN to provide board
support and evaluative feed-
back.

March
2017-June
28

DEAP Supt. In collabora-
tion with another NISN
school leader.

1. Self evaluation and collabo-
rative group discussion to con-
tinuously improve attendance
and commitment.

SY 2018, and
thereafter
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Public Education Commission Report

March 27, 2018

#6. Governing Council

Finding: Failure of the school board to maintain required membership, the report
changes in a timely manner, and to fill vacancies in a timely manner.

Charter School: | DEAP Charter School

ID Number: | 563
Head Administrator: | Louella Poblano School Year:|2017-2018
Remediation Action Step(s) Timeline Person/Program Outcome Evidence Met/
Strategy(ies) Responsible for Did Not Meet

Implementation
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A. The Governing 1. Board Secretary will take Feb. 2018 | Head Administrator L 1. Board members will include |1. Revised
Council will maintain attendance for each monthly | to July Poblano, GC President, GC attendance of all elected Governing
board membership of 5 board meetings to ensure all | 2018, and | Vice President governing board members Board
members at all times. board members attend with new present at monthly board bylaws,
monthly board meetings at | school meetings. passed,
school site. year2018 to 2. Secretary will report monthly 2/13/18.

2.  Any GC member who 20109. board membership attendance |2. Monthly
misses three (3) consecutive report to PEC. attendance
meetings will be removed at recorded and
the third meeting. posted by

3. DEAP School will publicly board
post and recruit to fill secretary
vacant GC board member
position.

4. GC President will inform in
email PEC of any increase
or decrease of DEAP GC
membership

B. Reporting of 1. The Governing Council will | 1. July, GC President, Head 1. Any board changed will be 1. On-going, SY
Governing Council report any board membership 2017 Administrator L Poblano. recorded, voted and posted in GC | 2017-2018

membership changes.

changes to PEC within 30 days
of change.

minutes.
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C. Maintaining five (5)
members in DEAP
Governing Council

1.GC Secretary will keep track
of attendance/missed meetings.
2. If, needed, GC will be
informed of a GC member if
any board member missed more
than three (3) consecutive
meetings, GC will address 3
consecutive missed meeting,
vote of member, board secretary
will record in minutes. GC

3. President will inform PEC in
email as soon as possible and,
4. Recruitment will begin for
new board member.

1. when
needed

GC members, Head
Administrator L Poblano, and
support school staff, Parent
Advisory Council members,
parent and families

Notice to PED, Recruitment
notices to families and
communities for recruitment of
new GC board member.

1. On-going, SY
2017-18
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Public Education Commission Report

March 27, 2018 #8. Head Administrator
Finding: The school has failed to maintain proper staffing including a licensed
administrator Some administrative actions taken by non-licensed staff include signing on behalf of
the school, making staffing decistons, making budget decisions, and processing time sheets.
Charter School: DEAP Charter School ID Number: | 563
Head Administrator: Louella Poblano School Year: | 2017-2018
Remediation Action Stepl(s) Timellne | Person/Program Outcome Evidence Met/
Strategyiles) Respoasible for Did Net Meet
Implementation
A. Head 1.GC members will meet 1. July Govemizg Council {GC) | Contract sigmed by both 1. Complesed,
Admunistrtor (HA) | cach monthly wiss HA o 2017 - members, President and | parties, July 12, 2017, HA except for
will be evaluated of | monitor and provide June 2018 | Vice Presidenst. evaluation will be noted in annual
the end of each feedback in regards to GC mecting. 1f HA resiges or | performasce
school yeur. school growd and 1s not offered a contract, PED | evabation
developenent. will be immediately motified
2. GC members will use the
DEAP Adminstrative
Rubeic to mally evaluase
HD
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B. Plan of
Succession fora
Substrute Licensed
Admunistritor

C. Ensure caly HA
is making
admeistrative
decisions for
staffing, signing
documents,
inchading timesheet

1. HA and GC members
will create a MOLU with
cither NISN- or with
GMCS w support DEAP
school with 2 sabstitute
licensed administrator.
Thas will ensure the if
school is unable to fisd a
licensed administrator.

2. Dustrice will crease o Plan
of Succession 1o avoid
arganizatoeal mstability
and to ide school site
adnuinistrative lendesship
development with
interested staff members
on Level [ teaching
licenses.

3. In hiniag of any new stafl,
DEAP will recruit and
hire o Teacker ora
Counselor with 2 Level
3.8, PreK-12, with
endorsement in
Administration.

1. HOAL is makeg
admuinistrative decisions
for DEAP school

2. NMPED, Chaeter School
Division, and Public
Edacation Commission,
will receive documenas
that are signed by H A, or
by DEAP GC President

1. July,
07

1. On-

ng, as
-
signatures
are

HA.

Head Administrgor L

Poblaso, GC President

1. Kara Bobroff,
Exccutive Director,
NISN, or Mike Hyan,
Supe. GMCS.

2. Discussions for MOLU
in (ST

3. Rescarch oa Plans of
Swccession

Head Admunistrutor L
Poblamo, GC President,
Business Manages-Vigil
Giroup

1. MOU with a district for
Substitete, Licensed
Admisistrator Suppoet-
Substitee

2 NISN administrative
discussioes for collecteg
feedback on Plass of
Succession for lcensed
administrators

Signatures evidesced by Head
Adnuinistrasor, or GC
President, or Busmess
Manager signatures %o various
official educatiosal agencies.
H.A. is signing documents,
time sheets for AmerCorps,
PEC, CSD, NMPED, NISN,
incleding femancial paperwork

1. In progress
at DEAP, with
the possibality
of NISN

partnership—
PENDING

budget
suppoets

1. On-going,
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Public Education Commission Report

March 27, 2018

#9. Liabilities

Findings: Failure to record all liabilities

Charter School: | DEAP Charter School ID Number: | 563
Head Administrator: | Louella Poblano School Year:|2017-2018
Remediation Action Step(s) Timeline Person/Program How will you NOTES &
Strategy(ies) Responsible for demonstrate success of | Met/ Did Not Meet
Implementation the Remediation
Strategy(ies)

A. 1.Invoices will be entered into the financial | Ongoing Business manager | A/P and PR Liability
The financial system system as received. The financial system Michael Vigil, aging reports Met- all known liabilities
will be used as intended | records due dates, dates entered and Head paid
with all accounts provides an aging of liabilities. Administrator All P/R liabilities are
payable entered into the up to date — NMPSIA,
system as received. 2. Accounts payable listing and aging will ERB, IRS, NMTRD,
Invoicing reports will be prepared for review by the Head Ongoing Head NMRHC
be prepared and administrator. The school will comply Administrator,
submitted to the Head | with state requirement on processing of Business Manager
Administrator for accounts payble.
review bi-weekly.
B A business manager will be contracted to | ongoing Head The Vigil Group Met — contract in place.

Level 1l Business
Manager contracted

address issues identified.

Administrator

contracted to address
issues.
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Public Education Commission Report

March 27, 2018 #10. Internal Controls
Finding: Failure to implement required intemal controls and segregation of duties
Charter School: DEAP Charter School ID Number: |563
Head Administrator: Louella Poblano School Year: | 2017-2018
Remediation Actlen Stepl(s) Timeline | Person/ Outeome Evidence Met/
Strategy(ies) Responsible for Did Not Meet
Implementation
Al 1. Comtact the Vigil Group | 1. 2018 | Head Admeistrasce L Agenda and Sign-la Sheet 1. Scheduled
Governing Coumcil | & roguest and schedule GC Poblane, Business 2 Scheduled
Training - School truining ot DEAP for staff on | Meeting | Manager Machael Vigil
procedures /imternal | school procedures to isclude
coatrok imsernal control
reguarements
B. 1. Comtact the Vigid Group | 1. May, | Heod Admaistrasoe L Agenda and Sign-ln Sheet 1. Scheduled
Governing Couscil | & rogeest and schedule 2018 GC | Poblane, GC Treasurer 2 Scheduled
Training - Awdit training ot DEAP for GC Meeting
Comamittee members o andit
Requirements commigee requirements and
respoasibilities.
C. 1.Vigil Growp will report on | ongoing | Head Admasistrasce L Agenda and Sign-la Sheet 1. Scheduled
Audit commimee finecial issees which may Poblano, Business 2 Scheduled
will meet monthly to | lead to audit fisdings. This Manager Michael Vigil
review report an will inchade procurement,
intersal controls budget and financal
submutied by Vigil | reposting ssues.
Growp.
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Roots and Wings
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Must submit backup for all BARs,
except transfers of funds for SEG or STATE OF NEW MEXICO Doc. 1D: 570-000-1718-0013-1

direct grants PUBLIC EDUCATION DEPARTMENT Fund Type: General Fund / Capita
Qutiay / Debt Service

300 Don Gaspar Santa Fe, NM 87501-2786
Budget Adjustment Request

Adjustment Type: Increase

Fiscal Year: 2017-2018 Entity Name: Roots and Wings Community School

Adjustment Changes Intent/Scope of Program Yes or No?: No Contact: Charlofte Archuleta, CRPO

Total Approved Budget (Flowthrough): Phone: 505 450-1415
Email: Archuleta97@outlook.com

FLOWTHROUGH ONLY
Budget Period: Jul 12017 12:00AM To: Jun 30 2018 12:00AM

A. Approved Carryover:
B. Total Current Year Allocation:
D. Total Funding Available:

Revenue 31200.0000.43209 $5,661
Fund Function Object Program Job Class Present Budget| AdjAmtExp Adj Budget| ADD'L FTE
31200 4000 Capital Outlay [54610 Rental - Eand |0000 No 0000 No Job $19,791 $5,661 $25,452
Pubilic and Buildings Program Class
School
Capital
Outlay
: Sub Total $5.661
Indirect Cost
DOC. TOTAL $5,661
Justification:

Revised PSCOC Award FY18

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1678 Compilation:
A. The requested budget/changes were authorized at a scheduled Board of Education or Govemance Council meeting open to the public on:

B. Justification for the transfer: Explanation such as "underbudgeted”, "insufficient budget", or "needed to close out Project” ARE NOT ACCEPTABLE. Attach additional
sheets if necassary.
ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.
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roots & wings

COMMUNITY SCHOOL

March 31, 2018, 2018
Public Education Commission
State of New Mexico

Monthly PEC Report to Improve Financial Management-April
1,2018

Actions:

e Three GC members (Michael Rael, Stephen Abt, and Erica Lannon),
Charlotte Achuleta (SBM by teleconference), and | attended the training
done by David Craig. The date was March 23 at 10:00, it was a very
informative training that lasted about 3.5 hours.

e Worked on another revision to our CAP adding elements of Charlotte’s plan
and addressing each finding individually Revised document will be
submitted April 6, 2018

e | reviewed the Financial Performance Framework self-report with Charlotte.

e Tried to coordinate a meeting between Katie Poulos, Michael Rael, and
myself, but conflicting schedules prevented it.

e Enlisted two GC members (Erica Lannon and Stephen Abt) to also attend
the Spring Budget Conference. With Charlotte and I attending we will have
four persons from RWCS attending.

Budget Adjustments:
e Revised PSCOC Award FY18, see attached.

Year-end position forecast:
e 119 carryover

Respectfully,

Randall C Green

Randy Green, Director

1‘ & VV/,J Maria Medina, Office Manager

a “ ) 1 HC 81 Box 22, Questa, NM 87556
ﬂz@\ S 575-586-2076/fax 575-586-2087
(”)IT‘—) =

>
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