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CHAIR GARRISON: Good morning, every one.
The New Mexico Public Education Commission mee ting,
Wednesday, June 27, 2012, is hereby called to order.
We will begin with a roll call from Secretary Eugene

Gant.
SECRETARY GANT: Commissioner Lopez.
COMMISSIONER LOPEZ: Here.
SECRETARY GANT: Commissioner Carr.
COMMISSIONER CARR: Here.
SECRETARY GANT: Commissioner Pogna
COMMISSIONER POGNA: Here.

SECRETARY GANT: Commissioner Bergman.

COMMISSIONER BERGMAN: Here.
SECRETARY GANT: Commissioner Peral ta.
COMMISSIONER PERALTA: Here.
SECRETARY GANT: Commissioner Canfi eld.
COMMISSIONER CANFIELD: Here.
SECRETARY GANT: Commissioner Shear man.
VICE-CHAIR SHEARMAN: Here.
SECRETARY GANT: Commissioner Garri son.
CHAIR GARRISON: Here.
SECRETARY GANT: Commissioner Garri son,

you have a full quorum.

CHAIR GARRISON: We will now have t he
Pledge of Allegiance. Carolyn Shearman, Vice Chair,
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and then the salute to the New Mexico flag,
Commissioner Michael Canfield.

(The Pledge of Allegiance and the PI
to the New Mexico flag were led by Commissione
Shearman and Canfield.)

CHAIR GARRISON: Our statement of
aspiration will be by Commissioner Millie Pogn
| will allow her a point of personal privilege
that.

COMMISSIONER POGNA: Heavenly Fathe
thank Thee, Father, for the safe travel of th
commissioners, our staff, and visitors to the
meeting this morning and for their safe retur
We ask your guidance to make the best decisio
the children of New Mexico.

Father, bless our nation in these p

times and watch over our brave young men and
in the service of our country. We ask for th
safe return home. We thank Thee. Amen.

Mr. Chairman, my point of personal
privilege, | know that the commissioners can
wait to get this information, but today is my
year date of being rushed to the hospital wit
horrible vicious attack of shingles. And so

you to know | am healing a little at a time,
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it's going to take several years. It takes a long
time. But | know that you wanted to know that

CHAIR GARRISON: Thank you, Commissi oner
Pogna.

For the record, Deputy Secretary Pau
Aguilar is in attendance.

Good morning, sir.

DEPUTY SECRETARY AGUILAR: Good morn ing.

CHAIR GARRISON: And welcome.

Item No. 4 is approval of the agend a. The
Chair will entertain a motion.

SECRETARY GANT: So moved.

COMMISSIONER CARR: Second.

CHAIR GARRISON: Moved by Commissio ner
Gant, seconded by Commissioner Carr. All tho se in
favor say aye. Opposed no. The agenda is ap proved
unanimously.

Item No. 5 is approval of the minut es of
the March 9, 2012, and special meeting on Jun e s,
2012. Have all the commissioners had a chanc e to
review the minutes? If so, the Chair will en tertain
a motion. Commissioner Canfield.

COMMISSIONER CANFIELD: So moved, M r.
Chair.

CHAIR GARRISON: Moved by Commissio ner
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Canfield.

COMMISSIONER CARR: Second.

CHAIR GARRISON: Seconded by Commiss
Carr. Is there any discussion at all?

All those in favor say aye. Opposed
The minutes are approved.

Item No. 6 is open forum. It's a ti
item for 9:45, so we're going to go ahead and
and get as far as we can on item No. 7, which
PEC budget for fiscal year 2012-2013.

Paul Aguilar, New Mexico Public Edu
Department Deputy Secretary of Finance and
Operations. Good morning, sir.

DEPUTY SECRETARY AGUILAR: Good mor
Mr. Chairman, members of the commission. How
doing this morning?

Beverly, do you have those --

MS. FRIEDMAN: It's in your book, N

DEPUTY SECRETARY AGUILAR: Mr. Chai
yesterday we visited briefly regarding the ne
the commission for FY '13 which starts on Sun
12:01. So since | won't see you all before t
happy new year.

The budget, the proposed budget bef
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actually about $15,000 greater than the budget that
the PEC had this year. This year the PEC expe nded
about $55,000, and we know this was a tight ye ar.

There are a couple of things for
consideration. The budget right now is set at
$70,000 we are proposing for discussion today. The
one thing | wanted to let the commission know IS
that the department continues to struggle a li ttle
bit with filling positions. We are in the pro cess
of posting about 30 positions this coming wee k, and
so we're hoping to get our staffing up, inclu ding
three positions for the Charter School Divisi on. So
we're looking to increase that staffing.

But that being said, it takes a lit tle bit
of time for positions to post, interview, be filled,
people give notices, and come here. So we do expect
that there will be some vacancy savings that will be
realized in the agency budget throughout the year.
And so | think the $70,000 is a good starting point.

We do recognize that there are addi tional
expenses this year, because you have a number of new
applications as well as a number of renewals coming
before you. So we fully expect this number w ill
increase. Just for budget purposes as we sta rt the
fiscal year, | am proposing this number here.
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In the paperwork before you, it set
$25,000 for PEC travel. That includes travel
meetings, community input hearings, and also y
have a number of folks that work as liaisons.
example, | work with Commissioner Gant on the
School Public Outlay Council. So we are propo
budget of about $25,000 for travel. That's a
higher than this year and doesn't account for
fact that we're missing one commissioner and
anticipating an appointment. We feel that wo
budget your travel for your regular work.

Item No. 2, mailing printing busine
cards and supplies. We removed that as a bud
item. We will cover those costs from the age
general fund general supplies allocation. So
want a specific line item, we can discuss it,
think we have been pretty good in supporting
whatever she needs for you guys. So | think
can continue to do that.

Then because of the community input
hearings in August, the September approval an
denial meetings, the December renewal meeting
other things, we are proposing about $15,000
professional transcription services, our cour

reporters. We think that is a little bit light
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we think that will serve for the first six mon ths at
least of the fiscal year. And then we can eva luate
it right after the second quarter and determin e if

we need to increase that funding a bit.

Then finally -- and | wanted this as a
discussion item for Mr. Chairman is we are
providing -- we have received a bill from NASB E for

$12,000 roughly for your membership fees or

membership dues for the current fiscal year. This
last year we were able to negotiate with NASB E, and
we paid about $6,500 plus the travel for, It hink,
two members to travel to the national confere nce.

| do want to put out there that the

Charter School Division and the department ar e
members -- and I'm going to get this wrong, s o]
correct me, Kelly -- the National Association of
Charter School Authorizers -- did | get itri ght?

MS. CALLAHAN: Yes, sir.
DEPUTY SECRETARY AGUILAR: That's amazing.

That the department and the Charter School Di vision
belong to that, and by association so does th e
Public Education Commission, so there would b e no

fees to be paid for that. | know that the

commission, prior to the constitutional amend ment,

was very closely aligned with the National Sc hool
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Boards Association. And so we're asking if th
your pleasure, but we're asking for considerat
that you might want to consider attending the
what's the acronym? NACSA conferences, and
associated with them, as opposed to the NASBE,
want to leave that up for discussion for you a
commissioners.

Then finally, Mr. Chairman, we are
proposing about an $18,000 allocation for a PE
attorney that will be on call for the Chair d
the August community input hearings and then
be available during your approval and denial
hearings and renewal hearings coming up later

So those being the allocations, Mr.
Chairman, we are proposing, as a starting poi
the agreement, that we would revisit it after
second quarter, of about a $70,000 budget to
the fiscal year with. And with that, Mr. Cha
| would stand for questions.

CHAIR GARRISON: | would just recom
that perhaps we revisit after the first quart
we can print up for the second half.

DEPUTY SECRETARY AGUILAR: Mr. Chai
that would be fine. So I'm to going suggest

consider visiting with the executive committe
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the first quarter ends September 30th. | woul
propose meeting November 1st. We need about 3
to get the books for the quarter in order, and
if we meet November -- the first couple of wee
November to look at that, that would be fine.
CHAIR GARRISON: Any questions by
commissioners or comments? | just have one co
The budget numbers of 2010 from documentation
had received was $335,000 for the PEC. So it
to me a bit of a shell game, and | think that
the Public Education Department has had to do
to stay afloat with all the turnover and tryi
fill positions, and they had a reduction in f
last year, and so it continues. So we commen
on your hard work to make ends meet really.
DEPUTY SECRETARY AGUILAR: Thank yo
Chairman.
| just want the commission to know,
you talk about the 300,000, you are talking a
staff costs, and we are not reporting that.
certainly can. The majority of staff, if not
the staff, other than the exempt position tha
vacant -- still waiting to be filled -- are f
out of the two percent money. So we are usin

money generated by the charter schools to ope
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and oversee and manage the charter schools as
as the commission so --

CHAIR GARRISON: You had mentioned i
year's December meeting about that two percent
PEC was going to begin tracking that. What is
total figure on that? If you don't have it no
could you get that to us? I'm just curious.

DEPUTY SECRETARY AGUILAR: In round
numbers, | think it's about a million dollars
generated, and then | could give you the brea
for Charter School Division PEC costs. Bear
that also we do support the work of the commi
and the Charter School Division through payro
through all these other things, so there are
folks that are funded partially through that.
can provide a breakdown at your next meeting.

CHAIR GARRISON: 1 would like to se
Thank you.

DEPUTY SECRETARY AGUILAR: Thank yo

CHAIR GARRISON: | want to mention
membership in NASBE, | have a question for Be
Friedman. Are we covered in our membership t
attend the national conference this year, or
need to pay this 12,000 to attend that nation

conference in October?
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13

MS. FRIEDMAN: Commissioner Garrison , your
dues for 2012 are covering any travel during t his
year.

CHAIR GARRISON: Okay. So hypotheti cally
the Chair could attend the NASBE conference in
October, and then we could cease membership, o ri
could try to negotiate with the new executive
director. | think it's John Kohlmoos. | don' t know
how to pronounce his name.

MS. FRIEDMAN: Commissioner Garriso n, the
dues are paid from January to December. That 's the
calendar year for NASBE. And so membership d oes
cover that, and you can attend that meeting, their
national conference in October.

CHAIR GARRISON: Thank you. What |
would --

SECRETARY GANT: Mr. Chair, 9:45.

CHAIR GARRISON: Oh, timed item. | il
just finish my sentence. What | would recomm end is
perhaps the executive committee, with Gene Ga nt and
Carolyn Shearman, consider going to the NACSA
conference. | would like to attend the NASBE
conference, to consider going to that, and | think
that should be our priority, which won't be m y call
in the future, to do the work of charter scho ols.
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| will suspend item No. 7, and we wi
move to our open forum.

Item No. 6 on the agenda is the open
orum. The executive summary states, "Public
comments and observations are limited to educa
policy and governance issues, as well as the
strategic plan for education. And | see that
Beverly gave me the sign-in sheet, and we have
one signed up for open forum.

Is there anyone that missed this th
wanted to speak before the commission? Seein
we will move back to item No. 7, and open the
for discussion on the budget with Deputy Secr
Aguilar.

SECRETARY GANT: Mr. Chair.
CHAIR GARRISON: Commissioner Gant.

recommend that we go to the NACSA conference.
have attended that once, and that was four ye
ago, but it's very worthwhile. It really is.

jet to meet the people and hear a bunch of i

from across the United States on authorizatio

| would strongly recommend we do that, and ge
involved and go along with the CSD when their

joes to that meeting so we can interchange i

SECRETARY GANT: Mr. Chair, members, | do
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CHAIR GARRISON: 1 like it.

15

Any other comments from commissioner s?

Deputy Aguilar.

DEPUTY SECRETARY AGUILAR: Mr. Chair man, |
will stand for questions.

CHAIR GARRISON: Any questions of th e
deputy secretary?

Sir, we thank you for your time. We

appreciate it.

DEPUTY SECRETARY AGUILAR: Thank yo u.

CHAIR GARRISON: Moving on, item No . 81is
discussion on Southwest Secondary Learning Ce nter's
Extended Learning Program, and this again, is Paul
Aguilar, New Mexico Public Education Departme nt
Deputy Secretary, Finance and Operations.

DEPUTY SECRETARY AGUILAR: Mr. Chai rman,
thank you very much.

First of all, | apologize. We had
expected to have the final report done today, and it
is in final editing. We are hesitant to make
comment about the report in its entirety until we
have an opportunity to have an exit conferenc e with
Southwest Secondary and also with Albuquerque Public
Schools, their authorizer.

So, Mr. Chairman, with that | would make a
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1 |couple of comments just about the circumstance , and
2 |we are prepared to distribute, once we have ou r exit
3 c¢onference with APS and with the charter scho ol, we
4 |\will distribute copies of the audit -- not the
5 laudit -- the review for the audit directly to each
6 |commissioner, and we will then post it on our
7 \vebsite.
8 But, Mr. Chairman, with that, the is sue at
9 |hand, one of the issues at hand, I think, is t he
10 [challenge of that credit recovery for student s, and
11 |[challenge of that credit recovery is not nece ssarily
12 |isolated to Southwest Secondary. Many distri cts
13 faround the state, including Bernalillo APS, L as
14 |Cruces, and others, including charter schools and
15 |private schools, offer credit recovery progra ms.
16 Online virtual or distance learning
17 loptions, as you know, are expanding rapidly, and one
18 [of the issues that policy makers need to take a look
19 fatis to look at the regulatory environment
20 |applicable to these courses. The distance le arning
21 Jrule that's -- I'm sorry. The distance learn ing
22 Jrule directly applies to this situation, and it
23 |establishes certain requirements which are no t
24 |necessarily being met by Southwest Secondary or
25 |other of the virtual charter schools.
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The rule requires that schools that

17

provide distance learning courses statewide sh all
enter into written agreements with students'

enrolling districts or charter schools prior t 0
providing distance learning courses. And amon g
other things, the rule provides generally the

following parameters: That if a school distri ct or
charter school determines that a student fails to
comply with the provisions of this rule, the s tudent
may be denied credit for that distance learni ng
course.

In order to participate in the dist ance
learning course, a student must have the writ ten

permission of the student's enrolling district,
charter school, or state institution. And al | local
school boards and charter school governing
authorities should have adopted written polic ies
providing for students access to distance learn ing
courses.

And so part of the investigation lo oked at
these pieces, Mr. Chairman, and identified a number
of findings, | believe, that will be part of the
final report. It's important to note that th e
materials used by the Southwest Secondary are on the
PED's approved instruction materials list as of
SANTA FE OFFICE MAIN OFFICE

119 East Marcy, Suite 110
Santa Fe, NM 87501
(505) 989-4949

FAX (505) 843-9492

PROFESSIONAL COURT
REPORTING SERVICE

SSOCIATES ..

201 Third NW, Suite 1630
Albuquerque, NM 87102
(505) 843-9494

FAX (505) 843-9492
1-800-669-9492

e-mail: info@litsupport.com



© 00 N oo o A~ w NP

N N N N NN P P R R R R R R R
o o W N P O © 0O N o o 0 W N B+, O

18

2008, and at that time the department found th at the
E 2020, which is utilized by a number of distr icts
statewide, is adequately rigorous and in line with
the state standards.

And so, Mr. Chairman, really those a re all
the comments that | have. [, again, apologize that
we don't have the final edits done, but we hav e
committed to both publicly in meetings with th e
Legislative Education Study Committee here and
others that we are trying to refine our audit
procedures to be very uniform. And part of t hat is
to show the schools and districts the courtes y of
having an entrance conference and an exit con ference
on any of these audits.

So, as | mentioned, we are in final edits.
| would suspect that we would schedule the me etings
with the charter school within the next week or so,
and once we have those meetings, then we'll m ake the
report. So with that, Mr. Chairman, | stand for
guestions.

CHAIR GARRISON: TI'll begin. I jus t want
to mention the question submitted by the Publ ic
Education Commission to Kelly Callahan with t he CSD,
will those be integrated in the report and di scussed
in the exit interview?
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DEPUTY SECRETARY AGUILAR: Mr. Chair
we did take all of the questions that were
submitted, and they were part of the evaluatio
the specific situation with Southwest Secondar
we expect to have all those questions answered
you.

CHAIR GARRISON: Excellent. And as
x<now, that question stems from the Southwest
Secondary Learning Center. Their charter is a
contract with the PEC, and so it's imperative
those questions are answered to make sure tha
rontract is held to.

Any other questions from commission
Comments?

Seeing none, Deputy Secretary, than
SO much.

DEPUTY SECRETARY AGUILAR: Mr. Chai
thank you. | have a couple of meetings today
will be here for a while, | will be in and ou
| will be in the building. Beverly can get a
me at any time, so I'll be in and out.

CHAIR GARRISON: Thank you, sir.

DEPUTY SECRETARY AGUILAR: Thank yo
Chairman.

CHAIR GARRISON: Item No. 9, New Me
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Public Schools Insurance Authority, NMPSIA,
presentation on school violence. Ms. Julie Ga
regional director of NMPSIA, Poms & Associates
MS. GARCIA: Good morning.
CHAIR GARRISON: Good morning
MS. GARCIA: Commissioner Pogna sits
the NMPSIA board.
CHAIR GARRISON: Is that already pre
down? Just scoot it towards you.
(A discussion was held off the reco
CHAIR GARRISON: Mr. Brown, thank y
MS. GARCIA: My name is Julie Garci
work with the New Mexico Public School Insura
Authority. As you all know, Commissioner Pog
on the NMPSIA board and asked that | come and
presentation on school violence.
We provide risk management services for
all 89 districts and all of the charter schoo
as a result, one of the issues that we have b
watching is the potential for school violence
potential for serious crises to happen in the
schools.
We sent a survey out about two mont
to all the districts -- we did not send it to

charter schools yet, have not -- and asked th
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districts if they are complying with the statu
that requires that they do lockdown and evacua
drills, which are really crisis response drill

Our guesstimate right now is that only about

50 percent of the districts are doing those dr
They are doing the fire drills, but they are n
doing the lockdown and other crisis response d
So as a result of that, we have gone out and w
started talking to school districts and auditi
their crisis response.

And | can say that the schools that
doing the drills are doing, for the most part
very good job. They are working with law
enforcement. They are working with the fire
department. The schools that are not doing t
irills have no communication mechanism at al
law enforcement or the fire department in the
that there is a crisis.

So the next question obviously is w
we worried about that. There are several fac
that play into the potential for serious cris
school. One of them is identification and re
to troubled kids. From my travels around the
can tell you that there are some issues th

The schools are doing an adequate job of iden
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troubled kids, but the community resources ava ilable
are lacking, if existent at all.

The second issue is gangs. We know that
we have gang issues in New Mexico, and we are seeing
an increase in some gang issues in parts of th e
state that we had not seen before. We are see ing
gang issues in small communities that we had n ot
seen before.

Drugs and weapons. If you ask a kid in
any public school in the United States how qu ickly
can you get a weapon, the timeframe ranges fr om two
minutes to ten minutes. And again, depending on
where you live in the United States, that tim eframe
is pretty small, and in New Mexico we know th at
there are communities where that timeframe hi ts that
two minute mark.

The fourth factor is bullying. We know
that bullying is a huge issue with respect to school
violence. We can look at every case, and I'm going
to go way out on a limb, and say a hundred pe rcent
of the cases of school violence where a kid h as
brought or when a child has brought a weapon into
school, and all of those cases can be related back
to bullying in some form.

So we have been -- the New Mexico s chool
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insurance authority, although we do not cover
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student-to-student issues, we have been tracki ng it
so that we can get a handle on exactly what

percentage we have that might result in some k ind of
assault or violence.

The hazing case in New Mexico was th e
largest hazing case in the United States. So that
is also an issue that we are watching and also an
issue that will result in school violence.

So that, combined with that less th an
40 percent of the schools are actually conduc ting
emergency drills, NMPSIA has decided to dedic ate the

next 12 months to working with schools on their
crisis response and trying to get a handle on all of
the areas that we have mentioned that insuran ce
companies and insurance authorities all over the
country are worried about.

So | stand for any questions.

CHAIR GARRISON: Commissioner Shear man.

VICE-CHAIR SHEARMAN: My questions are in
a slightly different area, so | won't bring t hem up
yet if anyone has questions concerning about
specifically Ms. Garcia's presentation.

| would like to ask, if it's permis sible,
some guestions on leases that | know you all also
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have quite a bit to do with.

COMMISSIONER LOPEZ: | have a questi

CHAIR GARRISON: Commissioner Lopez.

COMMISSIONER LOPEZ: Thank you fory
presentation.

Do you do training or anything with
districts?

MS. GARCIA: Yes, Commissioner Lopez
do. We provide training on all of the areas t
mentioned. It's all part of the premiums, so
free to the schools.
COMMISSIONER LOPEZ: So do you do a
training that has to do with spotting bullyin
because you talk to kids and they say it's go
under their noses, and they don't see it.

MS. GARCIA: Yes, Commissioner, we
One of the issues | see with respect to bully
New Mexico is that we are kind of starting in
middle of the process as opposed to starting
beginning of the process. There are very few
districts that have actually surveyed the iss
that's a question | always ask is have you co
a survey. And included in the survey, of cou
are the students, and the students can give y

best information about the level of bullying,
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it's happening, where it's happening.
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School districts are kind of missing that,
and as a result, they are putting in programs that
are not necessarily effective, or they are try ing to
buy off-the-shelf programs that don't fit in a
particular school or don't fit in a particular
district. So part of our training is if you'r e
going to put in a policy, do it right. Look f or the
issues and address those issues specifically r ather
than try to go in with some shotgun program t hat may
not work.

COMMISSIONER LOPEZ: And do you hav e all
the schools on a timeline or something so you try to
get to all of them?

MS. GARCIA: We are trying to get t o all
of them, yes, but we are not on any kind of
timeline. There are some school districts th at are
working really aggressively at bullying progr ams,
and we are working with those teams that they have
developed. But for the most part, most of th e
schools are really struggling.

COMMISSIONER LOPEZ: Sure. Are the re any
programs that you can recommend that are best
practices kinds of programs?

MS. GARCIA: Commissioner Lopez, in my
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opinion, the best program that's out there is a
program that was developed by Dr. Dan Olweus. The
Olweus program statistically across the countr y has

been shown to be the most effective. It's a

combination of a curricular based program and a lot
of community information. It follows all the best
practices doing surveys, monitoring, watching the
effectiveness, evaluating the effectiveness, a nd

then correcting and changing.
CHAIR GARRISON: Can you repeat that name?
MS. GARCIA: It's Dr. Dan Olweus,
O-L-W-E-U-S.
COMMISSIONER LOPEZ: Thank you.
CHAIR GARRISON: And the name of hi S
program is? | know they are all called
anti-bullying, but let's get creative here.
MS. GARCIA: | believe it's just th e

Olweus Bullying Program.

COMMISSIONER LOPEZ: Thank you.
CHAIR GARRISON: Before | get to
Commissioner Canfield, | want to mention anot her
best practice that came out of the public saf ety
field is Verbal Judo. Dr. George Thompson cr eated
it in public safety, and they now have progra ms for
schools, for children, for corporations, and itis
SANTA FE OFFICE MAIN OFFICE
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solid. It is solid.

MS. GARCIA: If | can just give inpu
that, Mr. Chairman?

CHAIR GARRISON: Absolutely.

MR. GARCIA: We also do Verbal Judo
training.

COMMISSIONER LOPEZ: Great.

CHAIR GARRISON: Commissioner Canfie

COMMISSIONER CANFIELD: Thank you, M
Chair.

Thank you for your report. | just
little clarification. You said earlier that
schools are doing a great job and some are no
guestion | have is: Is there a public docume
depicts the schools that are doing well and m
the ones that aren't? And then another point
clarification. You said that you haven't rol
to charter schools; is that correct? And are
plans for you to address the charter school i

And then one more in the best pract
is there a process for you to distribute thos
practices not only to other schools but as we
charter schools? Thank you, Mr. Chair.

MS. GARCIA: Commissioner Canfield,

see if | can remember all your questions. Fi
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all, is there a report that shows the schools
are doing a good job and the schools that are
not that I'm aware of. We just started the pr
of evaluating the schools. Whether or not we
actually develop a report at the end of the ye
haven't decided yet, because we're just trying
get a feel for what's out there and what it's

to take for us to put together an effective pr

COMMISSIONER CANFIELD: Need some h

MS. GARCIA: Yes, please.

COMMISSIONER CANFIELD: The charter
issue, you say you haven't rolled out the cha
schools. Do you plan on doing that?

MS. GARCIA: Yes. Ourgoalistog
through all of the districts, all 89 district
school year, and then next school year start
the charter schools. However, if we get a re
from a charter school for help, then we're go
divert resources and work with the charter sc
closely. But the plan is to start looking at

charter schools next year.

COMMISSIONER CANFIELD: One more, s
| should have given it to you one at a time.
process in which you share best practices, if

is one or could you develop one to where ever
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could get best practices as quickly as possibl

MS. GARCIA: Commissioner Canfield,

puts out a quarterly newsletter and we do reg

meetings. In fact, we start the regional meet
next week, and I'm going to add an article in
guarterly newsletter about the Olweus program
he practices that are included in that or th

that are included. And we will also bring it

a website issue that people can go to and get
information.

COMMISSIONER CANFIELD: Terrific.

12 ou.
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Thank you, Mr. Chair.

CHAIR GARRISON: Thank you, sir.

Any other questions?

Commissioner Shearman.

VICE-CHAIR SHEARMAN: | apologize
bringing up a separate issue. | appreciate y
report. It was very enlightening.

Recently | have been made aware by
Mr. Irving, who is on your board and is presi
the Artesia school board on which | serve, th
NMPSIA is encountering some difficulties with
of leases or clauses that are in leases that

our charter schools are executing with landlo
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have a letter that you provided to Mr. Irving. It's
very well done, but | have to admit, | don't

understand all of it. You have terms in here that |
just don't really understand at all.

The last one that you mentioned, tho ugh,
was one that certainly caught my attention. L ease
agreements include maintenance requirements wh ich
under other agreements would be the responsibi lity
of the landlord, such as roof maintenance, so forth.

Could I ask, Mr. Chairman, that we ask Ms.
Garcia to come to our training session, tenta tively
scheduled for August the 8th, and explain mor e of
these issues to us so that when we're looking at
these types of leases, or at least the langua ge in
these leases concerning new applications, tha t we
have a little bit more information to work wi th.
There are some issues apparently here that ar e
causing NMPSIA some concern that could potent ially
cost money.

CHAIR GARRISON: Thank you. I thin k we
are getting off topic of the presentation of
Ms. Garcia, so we will table that.

VICE-CHAIR SHEARMAN: Yes.

CHAIR GARRISON: Any other question s of
Ms. Garcia? | have one. It seems we have th e world
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at our fingertips, right? The Olweus program
don't know if I'm pronouncing the name right -
it seems that they are teaching or training
administrators, parents, teachers, every adult
involved in the school system and people who w
actually implement an anti-bullying program.
there anything for the children, to have some
learning objectives for the children as far as
way they carry themselves with dignity and res
kind of following the Verbal Judo?

| am an instructor in Verbal Judo f
public safety for the Bernalillo County Metro
Detention Center, and it really does work won
and I'm preaching to the choir in that regard
could you tell me a little bit more how that
out at the school and how you're tracking tha

MS. GARCIA: Mr. Chairman, the Olwe
program, one of the critical components of an
effective bullying program is having a curric
integrated into each day or into each week th
works with the students on respect and dignit
that you're hitting the victim, you're hittin
bully, and you're also hitting the bystanders
talking to them. | guess hitting is the wron

when we talk about bullying. You are talking
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three groups.

And you are giving them skills that
can then use either to correct behavior if the
bully, or to defend themselves if they're a vi
or to stand up if they're a bystander.

One of the pieces in the Olweus prog
that | think is different and is a departure f
everything else that we do, Dan Olweus develop
program. He is actually from Sweden, and he w
first one in the world to actually look at bu

in schools.

majority of bullying happens at elementary sc
level. In the United States, if you look at
surveys that we have done on bullying, we don
start tracking bullying until sixth grade. |
people that's because in the United States, w
have little baby bullies. We only have sixth
and older bullies, which we know is not true.
So the Olweus program takes those
and kind of changes them and puts them into w
call "kid speak," and embeds them in curricul
kids at an early age, when they are developin
behaviors and developing positive behaviors,

become integral parts of their lives, which i

When he went out and did the survey, the
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little different than other programs.
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With respect to using some of the co ncepts
that we have got in Verbal Judo and teaching t hose
to little kids, | think that's very easy to do
It's do you have somebody on staff or do you h ave a
commitment by the community and the educationa I
institution to buy into it and really do it we 1?
And my experience has been even the schools th at are
very dedicated to bullying programs have issue s with
that community commitment piece. Why are you
teaching my child this? Why are you -- why a re you
labeling my child as a bully?

CHAIR GARRISON: What are the expec ted
outcomes of your services with the NMPSIA?

MS. GARCIA: Mr. Chairman, with NMP SIA in
respect to bullying, we are pushing for schoo I
districts to have a program. Whether it's th e
DIweus program or it's a different program, have a
program, be committed to it, and using the Ni ke
term, "Just do it." You have got to walk the talk.
You have got to have the curricula in place. You
have to have the staff that is committed to t he
curricula. You have to have the community ba cking
to do the program. And then just do it. Go, find
out if it's effective, and if it's not effect ive,
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then back up, relook at your program, say, wha
working? What's not working? Change what's n
working and start again.

There are a lot of school districts
have put in various -- kind of put in respect
programs that have different names, depending
day of the week, and they get as far as maybe
school, and then it just drops off, and they d
continue through high school. It's like, well
should know this stuff by now, so we're not g
continue with the curricula, and it's got to
through 12.

So what we're trying to do is get
information out, get schools committed to som
program, and actually get involved in some pr
and then to measure the effectiveness of thos
programs.

CHAIR GARRISON: There have been a
studies for K through 16, and | have expanded
to K through grave. We'll see how everything
out, right?

MS. GARCIA: Mr. Chairman, one of t
other pieces that we have added in is workpla
bullying.

CHAIR GARRISON: Oh, it's everywher
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MS. GARCIA: ltis. It's everywhere . And
workplace bullying in schools sets the standar d for
the kids. If the kids see the staff bullying each
other, then why should they act any differentl y.

CHAIR GARRISON: Then it's almost i ke a
sexual harassment claim, that it depends on wh at the
receiver received, and so it really is a gray area.

I'll tell you a funny little story. I
went to visit South Valley Charter School. Th e head
of the school at the time, Mr. Marks, was a t eacher
at Rio Grande High School where | attended. So
there was this classmate that | had that | ha ve
always had the highest respect for. She was an
athlete. She was a top student. She had hel ped me
through biology, because | just thought those big
tables were for me to lay out and rest before
football practice.

And | hadn't seen her in years. | went up
to her and | said, Julie, how are you? Arey ou
going to go to the reunion? There's going t 0 be our
20 year reunion.

She just looks at me. She says, No . She
says, Do you know what | remember about you?

| was, Oh, gosh.

She goes, You talked me into doing some
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pullups on these low hanging bars in the back of the
gym, and | fell flat on my back and you just | aughed
and ran off. And | was like, | have no recoll ection
of that.

In my view, in my feeling about our
relationship, so | thought, was just utmost re spect
and reciprocal. And it wasn't. So you have a--
you're taking on quite the field there, but |
appreciate your presentation.

If there are any other questions fr om
commissioners, | welcome them.

Commissioner Pogna.

COMMISSIONER POGNA: Yes. |justw anted
to make a comment. Julie makes presentations to us
at the NMPSIA meetings, and they are excellen t,
usually accompanied by PowerPoint or overhead s, and
on issues taking place in the schools, in the
districts, and then compared nationwide. It' S
always very interesting, and | wish we could invite
her more often to hear about what is going on in the
public schools. Some of it is pretty scary.

Thank you for coming, Julie.

MS. GARCIA: Thank you.

CHAIR GARRISON: If there are no other
guestions, we want to thank Ms. Julie Garcia. Thank
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you so much for the presentation. Very inform ative.

I'm going to call a five minute rece SS so
people can stuff the meter with dollars.

(A recess was taken.)

CHAIR GARRISON: Call the meeting ba ck
into session. Item No. 10, annual report from the
New Mexico School for the Arts.

Ms. Cindy Montoya, principal, welcom e.

MS. MONTOYA: Good morning, everybod y.
Commissioners, Public Education Department, | would
like to introduce my staff. Starting with
Mr. Charles Galbraith, our business manager;

Ms. Adelma Hnasko, our director of artistic

programs; Mr. Riis Gonzales, our director of

institutional advancement; and Ms. Chole Phil lips,
our interim administrative assistant.

CHAIR GARRISON: Good morning.

MS. MONTOYA: Now, we have conclude d our
second year with students. As you can see i n the
Art Spring, if you had the opportunity to loo k at
the Art Spring document -- it's this document --
those achievements were outlined.

As promised, this year the report was
smaller and the data more organized and in a format
that you could better read. So I'll entertai n
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juestions that you might have had.
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CHAIR GARRISON: Any questions from the
commissioners?

Do you have a presentation of the re port?

MS. MONTOYA: | do not have a presen tation
other than | can review it with you.

CHAIR GARRISON: Would you review it ?

MS. MONTOYA: Sure.

CHAIR GARRISON: In my executive sum mary
it states that you would present an annual re port on
the school. The report will contain demograp hic
information about applicants, admitted studen ts, and
currently enrolled students, including the co unties
and the congressional districts represented. Data
regarding socioeconomic status, gender, and
ethnicity is also included as well as art ins titute
residential and outreach information. We wou Id love
to hear it all.

MS. MONTOYA: Soit's all inthatr eport
starting with our introduction. And what we note is
that while we have had many successes and the reason
that we welcome this opportunity to present i s that
it gives us the opportunity to really focus o n our
goals and make sure we are on the path to mee ting
those goals.
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So one of the most important areas t hat we
want to outline is that we want to improve our
representation from the congressional district S.
That is the goal set forth in the charter, and
that's the one area that, as we go through the
presentation, you might see that we need to fo cus
on.

So the first page after the introduc tion
was our mission and statement of purpose. Tha t has
not changed. Last year you pointed out to us that
there was a discrepancy between what was on t he web
page and what was in the charter, and that ha s been
rorrected.

You'll see that first Schedule A is
congressional district representation. Itin cludes
the current student body, applicants for the spring,
admitted students, and projected enroliment.

Congressional district three has the largest

enrollment, but we have increased in one and two,
and we have made a concerted effort in the

application and outreach programs to focus on

improved access for all students to the appli cation
and inquiry process.

And we are going to be more data dr iven
monthly, looking at the number of inquiries f rom
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each congressional district. If it's not high
enough in one and two, then we will make plans
get to those areas so that we know that studen
know how to access our school.

One other interesting thing that we
that we had at least six students whose family
decided to relocate to Santa Fe or had their
students live with people that they know in th
Santa Fe area. So I think this year we're goi
start gathering data on where -- when they ap
where they came from versus where they're liv
the time of enrollment. Because we did have
students, one from Las Cruces, Taos, Abiquiu,
two from Albuquerque and one from Socorro who
to Santa Fe, so it changes the congressional
district numbers just a little.

We looked at it by county. That's
form B. We looked at it by county and, of co
we're showing that Santa Fe has the largest
enrollment, and we're working on that as well
Starting to focus our admissions and outreach
county, breaking that down.

Yes, ma'am.

CHAIR GARRISON: Question from

Commissioner Shearman.
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VICE-CHAIR SHEARMAN: 1 did notice t
not all counties are represented here or are |
here. So | assume if a county is not listed,
means there is no representation.

MS. MONTOYA: Correct.

VICE-CHAIR SHEARMAN: | also notice
County is listed and Roswell is listed. Why i
handled in that way?

MS. MONTOYA: Okay. Let's see. I'm
sure | can answer that question. This is the
that we collected from the students reporting
can find the answer for you.

VICE-CHAIR SHEARMAN: So if I'm rea
the chart correctly, Chaves County has one bu
Roswell has two.

MS. MONTOYA: It's just an error in
thart in the data. We will correct that.

VICE-CHAIR SHEARMAN: If | might ma
request in the future, it certainly would hel
understand a little better if every county wa
listed and perhaps even on a map.

MS. MONTOYA: Right. We did have t
the form, but we decided to keep it consisten

we can provide you with that in the map form.

VICE-CHAIR SHEARMAN: That would be
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helpful to me. Thank you.

CHAIR GARRISON: Commissioner Bergma

COMMISSIONER BERGMAN: | have a ques
related to your outreach program, because | am
Roswell, and you have either one, based on tha
information, either one or two students from R
in your program. What exactly are you doing?
not sure that the folks in Roswell know that t
school exists. I'm not sure that they know if
can make the arrangements for either the live
for those kind of arrangements. Not everybod
do that, | understand.

So how are you trying to reach out
these -- we're 200 miles away -- how are you
to reach out and make the citizens aware? Ar
using newspapers? | have seen nothing in the
newspaper. It's a suggestion | would make th
article be run in the newspapers around the s
that tells about your program and who might b
from it, and give some of these aspiring sing
dancers and artistic folks, at least give the
opportunity to try out. That's how you do it
you, tryouts?
MS. MONTOYA: Yes. It's by auditio

portfolio reviews.
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COMMISSIONER BERGMAN: So that's jus

suggestion | would make, because | suspect we

other people in Roswell that would benefit fro
program.

MS. MONTOYA: Just so you know, we h
had articles on some of our seniors in our loc
newspapers. And Ms. Hnasko could speak to thi
point better.

MS. ADELMA HNASKO: Chairman Garriso
members of the committee, thank you for the
opportunity to be here. We do have an outrea
in place. We have had three students from Ro
and two of those graduated. In fact, our
valedictorian was from Roswell this past year
have one student who will be with us from Ros
next year.

Your point is an excellent one. We
had press releases in newspapers. We do have
outreach plans in place. Roswell is one of t
sites we do hope to target more next year. W
met with charter school representatives from
middle schools and also arts organizations, t
museum, and other cultural representatives th
And we have a plan to be back in the Roswell

autumn of this coming school year and look fo
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to further marking the opportunity to students
that area.

COMMISSIONER BERGMAN: Outstanding.
you.

CHAIR GARRISON: Commissioner Shearm

VICE-CHAIR SHEARMAN: If | might mak
clarification, my question earlier regarding C
County and Roswell, since | am from that part
state, | understand that Roswell is in Chaves
County, but I'm not sure exactly what towns a
every other county. So perhaps | should clar
that | was asking about Roswell, because it i
of Chaves County. Thank you.

CHAIR GARRISON: Thank you, Commiss
Shearman.

Commissioner Gant.

SECRETARY GANT: Mr. Chair and memb
what is the biggest -- the numbers. You have
large number from Santa Fe, understood -- wha
the biggest stumbling block besides the audit
all that for students to come to this school?

MS. MONTOYA: Well, I think, first
it's understanding we need to -- we have only
there two years, and families need to become

comfortable with us, that this is a school th
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here and there students can leave home at the age of
14. We are working on our residential program to
improve it, to make sure it's student centered , that
it has the resources to keep a young 14-year-o Id boy
or 14-year-old girl, safe, engaged while away from
home. So | think as we have more successes, a s we
are here for a longer period of time, families will
start feeling comfortable letting their teenag ers
leave home. Let's see.

MS. HNASKO: Mr. Chairman, Commissi oner
Gant, | notice in the final page of your pack ets,
there is a map of New Mexico that does show t he 34
communities from which we have students curre ntly
attending or who have attended school. And C indy
Montoya's point is absolutely on target. We know
that we need to attract young people from all 33
counties, all three congressional districts. In
order to do that, we have to demonstrate that we
have a very strong residential program, as we Il as
our rigorous academic and arts program, so th at
students can be living away from home.

| will note that we do have student S
return to their home families on the weekends , and
for those students who travel from Las Cruces and
other areas far from Santa Fe, we have a host family
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system in place so that they live with host fa milies
in the Santa Fe and Albuquerque areas on the

weekends. But the residential program is an a rea
where we know we need to continue to invest

significant resources.

We currently are matching public fun ds
almost dollar for dollar with private support, and
that money does go to our residential program, to
our outreach, and to our arts programs. And w e will
continue to generate that private support in order
to grow the arts and take really good care of these
incredibly creative young people from through out New
Mexico. Thank you, Mr. Chairman.

MS. MONTOYA: Commissioner Gant, | think
the other thing that we have been looking at is our
application process, and we are looking at ma king
sure that it's very accessible across all
demographics. We are looking at a Spanish ve rsion,
an English version, and making that inquiry m ore
just accessible to all students who might wan t to be
there.

Under the McKinney-Vento, we are ma king
sure our homeless families are finding ways t 0 get
that into places, maybe a homeless shelter, p ublic
places for those students to have access to t he
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school. | am trying to think of the other par
the mission. We have increased our resources
admissions and outreach in terms of staff and
nonmonetary resources, time, to just ensure we
an admissions process that's very accessible.
SECRETARY GANT: Mr. Chair, the one
| don't get is many of our families across the
are economically disadvantaged, and how can th
students that can come from families that don'
meet the poverty level, federal or state pove
level, even consider affording to come to thi
school?
MS. MONTOYA: We provide -- if that
was in need, then the residential program wou
covered if they came from a distance outside
Santa Fe. We look for resources to help prov
their -- cover the cost of travel on the week
We look for resources, and we do provide thos
resources for students, for meals or whatever
expense they might need to have covered.
Also | can just tell you one studen
was in that situation who had, when he came t
had not had one lesson in music. After twoy
New Mexico School for the Arts, he was admitt

top program on a full scholarship for the aca
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side of a music program.

So | know that we do have the abilit
provide those resources to that student, and w
audition and take them based on promise, aptit
and passion. And so when we take a student in
spend our time, energy, and focus making sure
are successful. And in that regard, we spent
money on admissions last year, because we had
group of students that we had already made a
commitment to, and we felt we had to give the
resources and full attention.

In hindsight, we need to do both.
to have the funds available for a rigorous ou
program, an admissions program that ensures a
to anybody who wants to, feels like they have
passion and aptitude. We have a commitment t
that mission and the goals set forth in our c
And | think next year, you will see -- we're
to see a difference in that representation fr
across the state. It's taken us two years wo
with students to really understand what we ne
have a vibrant and successful residential pro
and a school for the arts as well as a high s
for academic excellence.

SECRETARY GANT: Thank you, Mr. Cha
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CHAIR GARRISON: Thank you, Commissi oner
Gant.

| am curious about the residence pro gram.
What outreach did you do? What are those fami lies,
do they already have children in the school or are
they recruited from philanthropic organization s?
How does that work? I'm sure you have a varie d--

MS. HNASKO: Thank you, Mr. Chairman . And
just to clarify, are you asking about the fami lies
that house students on the weekends?

CHAIR GARRISON: Those families.

MS. HNASKO: Those families thus fa r have
all come from the New Mexico School for the A rts
community itself, so they are the parents of
students from the school from the Santa Fe or
Albuquerque or Las Vegas, Espafola areas.

CHAIR GARRISON: Excellent.

MS. HNASKO: Thank you, Mr. Chairma n.

CHAIR GARRISON: Just an aside, | was
thinking of Rotary. | am a Rotarian, and the y take
students that are from other countries. Exch ange
students is what they are. They visit differ ent
homes for a certain amount of time while they are
here.

MS. HNASKO: Thank you, Mr. Chairma n. |
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also was a Rotary student and a Rotarian. | w
add that there is so much value embedded in th
exchange experience. Our students who live wi
families on the weekends are required to write
thank you note. They are required to learn ab
what it is to live with another family. How y
water, how you use resources, how you particip
chores and shared work. So there is a powerfu
opportunity there as well on weekends.

CHAIR GARRISON: Do you have a curr
for that or is it just kind of basic rules of
procedure?

MS. HNASKO: Mr. Chairman, we have
rules. We have handouts that we provide, and
teach all of our students about writing thank
notes. We have learned that many of our stud
have never written a note before. So we got
where the address is, where the return address
stamp, in fact, many of our students didn't k
where that was placed, and we go through the
ingredients of what it is to write a thank yo

We do that with our foundations, ou
sponsors, all of our benefactors, as well as
families for the weekend, the host family pro

CHAIR GARRISON: Do you get any par
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involvement on suggestions for rules or just p
much house rules? It's a personal thing. You
opening up your home to a stranger. | thought
role in life was to pull weeds, but that's bec
of my mom. But do they have any house rules t
they interject with your --

MS. HNASKO: Thank you, Mr. Chairman

Yes. What we have seen historically in the past

years is that students end up being paired wit
family for the year or, you know, they visit
family often. And each family, as you state,
define the rules of that household and those
differ.

CHAIR GARRISON: 1 think that's won
Thank you.

Any other questions?

| want to thank you for your presen
and it was nice to meet the staff and continu
wonderful work.
MS. MONTOYA: Thank you.
CHAIR GARRISON: Item No. 11, ourr
from Public Education Commission Committees.
will start with letter A, charter schools,
Commissioner Vince Bergman.

COMMISSIONER BERGMAN: Thank you, M
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Chairman.

That's under tab 11, and | would sug
that all commissioners turn to that tab. Ther
bunch of information that has been provided by
in there, and | would suggest you keep it. It
information we had requested in the past, and
now there for you.

I'm going to just run down our agend
items as we discuss them.

Mr. Chairman and Commissioner Pogna
happen to overlook something, at the end feel
to cover whatever | did not cover.

You may remember that in the spring
sometime in the spring, Acting Director Calla
sent us an e-mail that the charter school sta
federal grants were gone. That's the $800,00
that had been provided to the new charter sch
had approved each year that allowed them to g
through their planning years. That money app
is gone. There have been changes made at the
federal Department of Education in the applic
process for those grants, and money was cut.
today Acting Director Callahan tells me there
money there for the charter schools that we a

in this cycle. In September, the new applica
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that we approve, they are not going to have st art-up
grant money, and they are going to apparently have

to raise their own money. So that's an issue th at
they are going to have to deal with that those in
the past have not had to deal with.

| know things like that at the feder al
level are always subject to change, but appare ntly
that's going to be the way it is in the nexty ear
for these new charter schools. That's somethi ng
they need to be aware of.

We then talked about the common cor e
transition, because questions have been raise d about
that. What Director Callahan said to me, it sounds
like she and the PED are on top of that. Kt hrough
3 will be implemented, the common core stuff will be
implemented in this coming school year, in Au gust,
for the K through 3 in this state. The follo wing
year, the next year after that, it will then expand
to 4 through 12. So within 15 months, all th e
schools in this state will be doing the commo n core
stuff. And | asked about the assessments.

Apparently the assessment part of it has kept up

with it, so the testing will be aligned with the new

common core issuing the standards and everyth ing.

So that's where we stand on the common core r ight
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NOW.

Director Callahan and the CSD have b een
working on revising the renewal applications. We
have already seen the revised applications for the
new applicants, and those, by the way, are goi ng to
be due Monday. We are going to know by Tuesda y how
many applications we have to process this year , but
the renewal application, that's going to be on that
same kind of revision by CSD staff, and that i sina
preliminary state.

As | understand it, that applicatio nis
now in the legal department, and when they ar e done
with it, when they have gone over it to be su re it
fits all the standards and statutes and laws at both
the federal and state level, we will then hav e that
application process. I'm sure for Director C allahan
and her staff, that has been a prodigious fea t of
work, and we greatly appreciate all the work they
have done on that. | have looked at it. It struck
me as a very good work. | thought it was con cise,
easy to understand, and will also make our jo b
easier. If it's easier to understand for the
applicants, it's easier for us when we evalua te it
after the fact. So that's where we stand on the
renewal applications.
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| had requested from Director Callah
that she provide us with the new grading syste
A to F grades on charter schools, and she has
that. So that's in there. We have it now. T
going to be superseded in a couple, three week
with -- these are preliminary grades. | under
there is a new grading cycle coming out. And
asked Director Callahan when that is available
she has it, if you will get an e-mail, then we
have the new grades.

We also requested information -- yo
see in there there's a fairly large document
lists all the charter schools and gives us a
of information on those charter schools. Tha
what's in your book, has already been superse

Director Callahan gave me the new o
morning. They have revised that, and she has
copies that she is going to pass around for t
you that do not have that yet. | suggest you
that handy. That's going to come in very han
our future work down the road. It has virtua
everything that we have asked questions about
past in there, and there have been times int
when members of this commission have felt lik

perhaps we weren't getting all the informatio
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we felt like we should have. And so | appreci
Director Callahan and her staff making every e
to give us this information when we request it
it's going to come in handy for our work down
road.

And we also asked about some informa
on the grad rates, and that's in this informat
also. There is some grad rates in there and
enrollment cap stuff. So we are getting it do
We are trying to provide information that eve
needs, and in line with all these comments |
made, we have on our calendar -- there's also
calendar there, our application timeline -- w
a PEC training scheduled for August the 8th.
is a Wednesday. | know sometimes Wednesday m
are difficult for the commissioners, for thos
have to work particularly, but | strongly enc
all my fellow commissioners to be at that tra

It's not noted. Is that goingtob
Santa Fe, because that's where the staff is,
Director Callahan?

DIRECTOR CALLAHAN: Mr. Chair,
Commissioner Bergman, | think that's yet to b
determined by the PEC commissioners.

COMMISSIONER BERGMAN: Soit'supt
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DIRECTOR CALLAHAN: Yes, sir. We wi

entertain suggestions and make sure that it's

57

convenient. The date is also tentative as wel l. So
just started with a target date working bac kwards.

COMMISSIONER BERGMAN: Thank you. B ut the
training will be on the application and the pr ocess.
Remember, that's just going to be a couple wee ks
before we go out and do that statewide week-lo ng
tour. So it's essential that we have that tra ining,
but several questions have been raised, and t here's
going to be a few other things that will be o n the
agenda that day.

A guestion has been raised about wh en
these amendment requests come to this commiss ion, as
we have a couple today, there are no recommen dations
from CSD staff. We get recommendations on the new
applicants, we get recommendations on the ren ewal
applicants, but we get no input from the staf f of
CSD when we do these amendment requests, and | think
sometimes we're flying in the dark. I'm not sure we
have all the information to make an informed
decision whether we approve or deny those kin ds of
requests. So we are going to discuss that Au gust
8th meeting, whether we should go ahead and a sk PED
and CSD to start giving us recommendations, d o the
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work just like they do on the others, and give
the information that we need to make an inform
decision when we look at this. Because questi
have been raised about large increases in this
and that area, so we need to take a look at th
That will be on that agenda.

And a question was raised about what
effects do these various amendment requests ha
the local school districts. | have asked that
be placed on the agenda so we can discuss tha
there was a question from a commissioner who
about site visits, whether PEC commissioners
welcome at these site visits at all these var
charter schools. And Acting Director Callaha
me we are more than welcome to attend any sit
visits that we want.

And then | noted that we, of course
to know when these site visits are taking pla
she, of course, is going to start notifying u
site visits for charter schools around the st
scheduled. Then it's up to you as individual
commissioners whether you want to attend them
not. You are welcome if you want to, but you
to know the date. So we will have that infor

forthcoming from down the road on that.
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| think that's pretty much what we
discussed today. Did | forget anything?

CHAIR GARRISON: Commissioner Shearm

VICE-CHAIR SHEARMAN: | know Chairm
pardon me. I'm losing my voice. Commissioner
Bergman, you gave a fine report. | would just
recommend at this point that we request

commissioners if that August 8th date will work

them, and | believe we do need to vote on the
timelines. New applications and renewals, |
we need to vote on those frameworks today or
thanges or whatever, but get them set.

COMMISSIONER BERGMAN: Are they on
action items in here somewhere?

VICE-CHAIR SHEARMAN: It's an actio

COMMISSIONER BERGMAN: If they are
in the book, then we'll come to them.

CHAIR GARRISON: Item No. 11 is an
item, and | think in looking at that particul
for training, we will get to that when we go
PEC comments.

COMMISSIONER BERGMAN: Well, if we
until the PEC comments to talk about the date
can't vote on the date now if it's not set in

concrete.
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CHAIR GARRISON: Are they on that sa
calendar?

VICE-CHAIR SHEARMAN: Yes, they are
new calendar.

COMMISSIONER BERGMAN: I didn'tgot
all the material. | didn't see whether we had
motions in there.

CHAIR GARRISON: Let's give everyone
moments to look at it then. Just that August
is a recommendation as of now, so check your
calendars.

COMMISSIONER BERGMAN: While we are
looking at that, there are apparently a coupl
dates that are going to change. Director Cal
has asked that some dates in this process be
changed, and | don't know whether you want to
discuss that now or she's going to discuss th
later.

CHAIR GARRISON: Let me peek at ite
again to see what all we have there.

COMMISSIONER BERGMAN: | don't see
action item in the material | have here.

CHAIR GARRISON: There are proposed
motions to move the September meeting, Octobe

meeting, but that doesn't address the trainin
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VICE-CHAIR SHEARMAN: It does not ad
the training?
CHAIR GARRISON: Correct.
VICE-CHAIR SHEARMAN: Okay.
CHAIR GARRISON: So which calendar --
VICE-CHAIR SHEARMAN: It's on --
CHAIR GARRISON: --is the training?
VICE-CHAIR SHEARMAN: This one right
CHAIR GARRISON: The first one. So on the
new charter application timeline, you will se
on August 8th, PEC training by CSD and NACSA.
need to look at two phones so give me a secon
(Off the record.)
COMMISSIONER BERGMAN: While you gu
looking at that, let me ask Director Callahan
guestion that has come up on this timeline th
noted.
Director Callahan, on August 10th y
you are going to send an analysis and recomme
drafts to us to review. You're not issuing t
recommendations for these schools before we h
public hearings, are you?
DIRECTOR CALLAHAN: Mr. Chairman,

Commissioner Bergman, no, sir. The language

that, the instrument is going to include an a
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and a final recommendation. This will be the
preliminary review of the applications. No, t
recommendations will be after all the elements
included, but it's going to be one basic docume

COMMISSIONER BERGMAN: | thought so,
thought | better ask.

CHAIR GARRISON: And the proposed da
August 8th, and the location was on Kelly's di
are going to Reno, | believe.

DIRECTOR CALLAHAN: Mr. Chair, abso

CHAIR GARRISON: How are folks on 't

date?

with me.

DIRECTOR CALLAHAN: Fine with me.

CHAIR GARRISON: The Chain -- wow -
Chain. The Chair will entertain a motion to
the calendar. Do we need to do one at a time
Willie or Ramon?

MR. VIGIL: You can do them either
think.

CHAIR GARRISON: Knock it out. So

2012-2013 new charter school application tim

and the 2012-2013 charter renewal application

timeline. If there is no more review, the Ch

COMMISSIONER BERGMAN: The date is fine
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will entertain that motion.

COMMISSIONER BERGMAN: Well, if we a
going to vote now, don't we have to talk about
dates that are under No. 16, because that's a
of these timelines, isn't it?

CHAIR GARRISON: That's what | was a
earlier.

VICE-CHAIR SHEARMAN: Yes. These re
the dates that we are going to talk about.

CHAIR GARRISON: So I'm goingtou
point of privilege to look at item No. 16 wit
proposed motion -- let's all the commissioner
at those date changes. We have been informed
hem, so this isn't new stuff dropping on yo
Moving the September meeting from the 12th an
to September 19th and 20th in order to give m
time to the charter schools division to prepa
ecommendations for the commission.

And then we were proposing that the
October meeting be moved from the 18th and 19
November 1st and 2nd to have more time to neg
final contracts. For example, this is regard
446 for charter schools and coordinating with
state charter school conference in Albuquerqu

Mr. Vigil, | would like to get your
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recommendation on this. Do we do item No. 16
and then move to the calendar or will the cale
cover everything?

MR. VIGIL: Well, | don't know wheth
they have recommended that these be -- CSD has
recommended that the timelines be adopted or w
they are an administrative matter for them. Y
meetings, of course, if you are going to chang
those, you want to change them formally. But
already include the change dates as if you ha
approved them.

CHAIR GARRISON: Gotcha.

MR. VIGIL: The way | look at them, the
way I'm looking at them now. So is there a
recommendation from CSD to adopt the applicat
timeline and the renewal application timeline
DIRECTOR CALLAHAN: Mr. Chairman, Mr.

Vigil, yes, there is a recommendation. It do
show on the copy but it does say draft on it,
reviewed it during the charter school committ
meetings for adoption. So our recommendation
adopt these timelines so that we can make the
official and post them to candidates and appl
as well as the commission.

CHAIR GARRISON: Now I just thought
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this. Commissioner Bergman, as the charter sc
committee chair, perhaps if you bring that for
the commission, then we don't even need a secon
We just vote on it; is that correct?

COMMISSIONER BERGMAN: | am not a la
so | don't know if that's correct. | will be
to make the motion if that's what you're sayin

CHAIR GARRISON: | am saying if it's
coming through committee, then we would not ne
second to vote on it. Is that correct, Mr. V

MR. VIGIL: I'm not familiar with your

procedures. If your procedures say that then
fact a second would not be needed, but belt a
suspenders, it wouldn't hurt to have a second
anyway.

CHAIR GARRISON: So we will go thro
Commissioner Bergman on that.

COMMISSIONER BERGMAN: Are those da
changes going to cause any difficulty for eve

CHAIR GARRISON: | think everyone has

looked at them. If not, speak up now.

COMMISSIONER BERGMAN: This is your
chance. In a second those dates are going to
concrete.

Mr. Chairman, | would so move that
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timeline as we see here, with the revisions th at are
noted under item 16, that the dates be moved i n
September to September 19th and 20th, and the
October meeting, scheduled for the 18th and 19 th, be
rescheduled for November 1st and 2nd, that tho se
revisions be incorporated in this timeline, an d that
that would be the recommendation of myself and my
committee, that we adopt this timeline.

CHAIR GARRISON: We have had a
presentation from the committee. Is there an y
discussion on this? Let's take a roll call v ote
with Secretary Gant again.

SECRETARY GANT: Commissioner Lopez

COMMISSIONER LOPEZ: Yes.

SECRETARY GANT: Commissioner Carr.

COMMISSIONER CARR: Yes.

SECRETARY GANT: Commissioner Pogna

COMMISSIONER POGNA: Yes.

SECRETARY GANT: Commissioner Bergm an.

COMMISSIONER BERGMAN: Yes.

SECRETARY GANT: Commissioner Peral ta.

COMMISSIONER PERALTA: Yes.

SECRETARY GANT: Commissioner Canfi eld.

COMMISSIONER CANFIELD: Yes.

SECRETARY GANT: Commissioner Shear man.
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VICE-CHAIR SHEARMAN: Yes.
SECRETARY GANT: Commissioner Garris
CHAIR GARRISON: Yes.

SECRETARY GANT: Commissioner Gant v
yes. It's 9-0 in favor.

CHAIR GARRISON: The motion passes
inanimously. The public education will chang
date of our September meeting to September 19t
20th, and the October meeting to November 1st
2nd, and we will follow the new charter schoo
application timeline and charter renewal app
timelines for 2012-2013. Thank you.

The August date is included in that

timeline, so that location is to be determine

COMMISSIONER BERGMAN: No, thank yo
Chairman.

CHAIR GARRISON: Thank you, sir.

Item b is career technical educatio
Secretary Eugene Gant.

SECRETARY GANT: Mr. Chair, members
morning. We had a very interesting meeting t
morning. It was short but very, very informa
Just so that everyone on the commission knows

Dr. Lomax is no longer head of the bureau whi

Commissioner Bergman, any other items?
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included the CTE program. They are now going off on
bid, | believe. Would that be soon, our new b ureau
chief?

DEPUTY SECRETARY AGUILAR: Mr. Chair man,
yes.

SECRETARY GANT: So right now they a re
vorking hard to keep it going, and | will kee p it
short. Apparently, of course, we know that te ch
prep has been zero for the last couple years o n the
CTE, but according to the notes here, we have had an
increase of about 65,000 for school year 2011 /12012,
but the outlook in the future, we are not sur e.
Carl Perkins still is up shortly for
reauthorization, and with the turmoil back in DC, an
blection year, et cetera, et cetera, reautho rization
may take another couple years. So chances ar e maybe
we will remain flat in the budget and maybe n ot. It
depends on what they want to do back there on the
East Coast. We may be on a continuing resolu tion
for Carl Perkins, so we just have to stand by to see
what the federal government is going to give us for
Carl Perkins next year.

My comment during the meeting was if they

continue to cut, which they have over the las t
couple years, then the funds will become very thin,
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and personally, it's just my observation that some
of the school districts, we may have to reduce the
number of school districts we can support with Carl
Perkins and CTE education. So we have to be v ery
cognizant about what's going on with Carl Perk ins,
the funding, et cetera.

| know that Deputy Aguilar, because he is
the finance director over here, is very aware of
vhat's going on with finances in Carl Perkins It's
a very worthwhile program. New Mexico in the
operations and the success for Carl Perkins h as been
a standout across the United States. We have many
states that have not done what they were supp osed to
do.

So many naysayers back in DC are sa ying we
don't need Carl Perkins. So if that ever com es up
and you need to talk and we need to talk to
legislators, | would strongly encourage you a Il to
do it, because the loss of Carl Perkins is a loss to
our students, prepping them to go out into th e work
world straight from high school to help them
graduate from high school as better students and
better citizens and go on to higher education So
if you ever get any wind of some of the naysa yers
back in DC wanting to cut Carl Perkins, | thi nk we
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I

should do all we can to stop that from happeni
Some people say it will never happen

you never know what's going to happen. Anyway,

reauthorization is supposed to come up, but we

see it happening any time soon. There was som

information provided in the packet. It's the

and it's worth your read.

And | stand for questions, Mr. Chair
CHAIR GARRISON: Are there any quest
from Commissioner Gant? | should say for
Commissioner Gant. Thank you, sir.

SECRETARY GANT: You're welcome.

CHAIR GARRISON: Strategic Planning
Committee, Gilbert Peralta.

COMMISSIONER PERALTA: Mr. Chair an
fellow commissioners, this morning the Strate
Planning Committee conducted its first meetin
From what | understand, it's been a while sin
have had an established Strategic Planning Co

for the PEC. We met with Mr. Larry Barons, who
the representative from the public ed departm
and from what | understand, he is a temporary
representative for the PED. The chief of sta
1ow they are looking to find a replacement f

be the point of contact in the future for mee
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to come.

And so we sat down with Mr. Barons t
morning, and we had some very positive dialogu
about the future and what the working relation
is going to be between the Public Education
Commission and PED.

When | first came on the commission,
recall many conversations during the meetings
in the previous administration there was conce
about how the PED really didn't involve the
Strategic Planning Committee for the PEC in t
development and implementation of the plan.
was one of the first things that | shared wit
Barons, along with Mr. Canfield who was prese
the meeting, that we wanted to talk and basic
focus on two areas.

And that is, one, understanding our
as a commission on the development and
implementation of strategic planning in conju
with the public ed department; and two, what
role for the commission to have input in the
strategic planning in the future. And we had
very, very positive discussions, as | said, a
you know, the process and what's going to be

future and the working relationship between t
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entities.

72

| must say in confidence that Mr. Ba rons
assured us that the doors are going to be open for
the commission. For any suggestions, concerns that
they may have, PED will take them very serious ly and
implement any changes possibly or any other po licies
that the commission feels are necessary for
developing strategies and planning in the futu re.

At this time, | would like to ask Mr
Canfield, who had some very great, great idea sin
getting the ball rolling, about what we want to do
with the working relationship with us and the PED.
So at this time, if it's okay, may | ask Mr.

Canfield to elaborate on those suggestions?

CHAIR GARRISON: Absolutely.

COMMISSIONER CANFIELD: Mr. Chairma n and
commission members, thank you. We did have a good
meeting this morning, and | would call to you r
attention a couple of documents. Inside your book
is the actual 2011 PED strategic plan. Also | have
asked Beverly to hand out a document that's o n the
website that is actually kind of an alignment
document. It's not titled that, but it talks about
the Public Education Commission vision and mi ssion
statement.
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So this morning in our discussion, w
talked about is it necessary for the commissio
have its own strategic plan, or should we be a
demonstrate some sort of alignment to the curr
strategic plan that the PED has. And it was o
belief that we should probably look closer tow
the alignment of the existing plan. We unders
that a strategic plan, when it relates to educ
is for all of our kids in the state and not ju
charter school or not just public school but
all. So we need to make sure that we align w
that.

Inside the strategic plan that they
they, of course, have a vision and a mission
statement, kind of an environmental scan or a
current state and a future state, and then th
broken it down into five strategic levers. A
inside those levers are the specific goals th
been established in the achievement of their
strategic plan.

Many of those goals are directly re
to charter schools and some of the areas of
responsibility for this commission. We have
PED to go through the document and highlight

the goals that they think are really directly
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related to the commission's responsibility. W e also
need to prepare, | believe, a document that st ates
what our responsibilities are similar to this
document.

So our thought at this point is that we
recommend that we, the committee, look at this
document -- I'm calling it the alignment docum ent --
and update that, and then come back to the
commission and present the strategic plan
highlighted with areas that we think the comm ission
are directly -- kind of directly related to. And
then make a report back to the commission as to how
we see this alignment or how we would put ver biage
in this document to align itself with the PED 'S
strategic plan.

So that's kind of what we came up w ith.

Did | miss anything, Chair?

COMMISSIONER PERALTA: No.

COMMISSIONER CANFIELD: So that's k ind of
what we came up with this morning. We have
commitments from PED to get this document bac k to us
prior to our next meeting. So the next time we
report out, we will have kind of a report or a
recommendation of alignment for that.

Mr. Chairman, thank you.
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CHAIR GARRISON: Are there any quest
from other commissioners?

Commissioner Gant.

SECRETARY GANT: Mr. Chair and membe

Correct me if I'm wrong, Ramon, did
not give us in December a list of our

responsibilities when we met down at Southwest

Learning? Is that not what was somewhat prese
last --

MR. VIGIL: That is exactly what wa
presented.

SECRETARY GANT: So that document i
already available for us?

MR. VIGIL: It should be, yes. |
presented that --

SECRETARY GANT: Thank you.

MR. VIGIL: --to the committee for
commission.

CHAIR GARRISON: Thank you, Commiss
Gant, Mr. Vigil.

COMMISSIONER CARR: Mr. Chair.

CHAIR GARRISON: Commissioner Carr.

COMMISSIONER CARR: Based on what w
talked about in the past and our years of exp

so far with this, | would support working on
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alignment only if we actually have a working r
developing the strategic plan, where our input
actually taking into account and added to it.
Otherwise | would strongly support us doing ou
plan.

It's not, again, | always say it's n
current administration. It's past administrat
well. | think there is a lot of politics that
with strategic plans, and | see our committee
being really separate from that in our work.
think that | don't have a lot of hope for the
of input taking place and actually becoming p
the plan where we work together with the PED,
that doesn't mean it can't happen. So | woul
to see, really | would like to see our own pl
| think that that's probably how it's going t
up with past experience.

So I don't know. You know, | don't
how this is going to work out. It hasn't wor
well in the past, and, you know, we'll see.
like to see an outline and input and us go ov
and actually -- | really think we really need
probably come up with our own, because we hav
specific vision.

And the other thing that I think about is,

76

ole in

rown

ot

ion as

go on
as
And |
kind
art of
but
d like
an, and

o end

know
ked out
| would
er time
to

ea

SANTA FE OFFICE
119 East Marcy, Suite 110
Santa Fe, NM 87501

FAX (305) 8130109 SSOCIATES....

PROFESSIONAL COURT
REPORTING SERVICE

MAIN OFFICE

201 Third NW, Suite 1630
Albuquerque, NM 87102
(505) 843-9494

FAX (505) 843-9492
1-800-669-9492

e-mail: info@litsupport.com



N

© 00 N o o b

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

(

you know, | look at a time when we are not so

specifically focused on charter schools. That

charter school is a part of what we do with

education and what the Public Education Commis

does. With all the talk that we do, it seems

that's -- well, and because that's one of the

we have left, that that's the thing we focus o

But we need to focus on the totality of educat
And for what it's worth, | think tha

probably where we are going to end up anyway.

see, you know. And | always continue to wor

cooperation. Whether or not that happens or
Democrat, Republican, doesn't matter -- it's
guestion.

CHAIR GARRISON: Commissioner Bergm

COMMISSIONER BERGMAN: Mr. Chair, |
note too that in this report that | issued to
commission in December, | found a description
Sstate statutes about commission duties, PEC
commission duties, and I'll just read the fir
sentence here. It says, "The commission shal
with the department to develop the five year
strategic plan for public elementary and seco
education in the state." That's state statut

This committee should be involved with PED in
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formulation of any future strategic plan of th
state by statute unless it has been superseded
another statute.

CHAIR GARRISON: And that's one of t
sticking points with the way the law is writte
Because that word "shall" is very powerful. T
word "may" isn't. So if we "shall" but the PE
"may," that's just the way it rolls out.

And not to just be throwing humor ou
there, | want to commend Commissioner Peralta
Commissioner Canfield on making huge inroads
have not made in several years. So | want to
Mr. Larry Barons for his attendance in that
committee meeting. And to speak to Commissio
Carr's point, is that we have a specific purp
and that specific purpose is a unified purpos
the PED holds also, that we are trying to giv
world class education to all children in New

So | will respectfully disagree wit
developing our own plan. | think we have to
with the Public Education Department, and the
to -- not statutorily -- but have to work wit
We are all involved with children. Because a
former Public Education Commission Catherine

said, as we pontificate up here and discuss t
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and go through this cycle and calendars, littl e
Johnny just went from second to third grade an d he's
never going to get it back. So it's that impo rtant
that we all do that work and we do it together and
we do it now.

Commissioner Peralta.

COMMISSIONER PERALTA: Mr. Chair and
ellow commissioners, | must also say | have gotten
some confirmation from Deputy Secretary Mr. Ag uilar
that he is more than willing to meet with me to see
what kind of support he can give us, the PED, in
helping the PEC become a part of this plan.

CHAIR GARRISON: Okay. And thanky ou,
Deputy Secretary. | really think that us wor king
with versus going -- the statute already has us kind
of on the side here. If we just continue tha t path
and make our own plan and do our own thing, | think
we are weakening the commission more. We are
strengthening by working together.

Any other comments?

Thank you for a fine presentation a nd
thank you for your great work, gentlemen.

COMMISSIONER PERALTA: Thank you.

COMMISSIONER CANFIELD: Thank you.

CHAIR GARRISON: Item No. 11, repor t from
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Public Education Commission committees. We ar e now

moving to the Legislative Committee. Public

Education Commission Vice-Chair, Carolyn Shear man.
VICE-CHAIR SHEARMAN: Thank you, Mr.

Chairman.

We met at 7:30 this morning. In
attendance were Commissioner Gant -- and I'm lo sing
it -- Chair Garrison was there and Commissione r
Bergman was there. | know. It's been a long day or
maybe it's been a short day. I'm not sure wh ich.
Anyway, pardon me.

Anyway we had a short meeting at 7: 30 this
morning, and of course highlighted one of the iIssues
that we have been dealing with the last sever al
months that we have tried to schedule all the se
committee meetings prior to the regular PEC m eeting.
So we have discussed the idea of having our
committee meetings the day before our regular
meeting, and would like for the other committ ees to
consider that and let us know your feedback, and
perhaps that would be the way we could schedu le it,
at least try it in the future and give us mor e time.

We also talked about a work session,
perhaps the day following our committee meeti ngs,
where all of the commission could be in atten dance
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and could really fully understand what the
committees dealt with, what the issues were, a
have a full commission discussion. Because |
we are starting to intertwine with our thought
processes, what the duties of the commission a
how, through the legislative process or legisl
action, we might enhance those duties or clari
some cases those duties.

So | see that we are beginning to re
make progress in bringing the PEC to the leve
we would like for it to be. So please consid
issue of meeting the day before, perhaps the
afternoon before, individual committees the d
before our PEC meeting. And essentially that
what we discussed this morning. | don't have
further reports.

CHAIR GARRISON: Thank you, Commiss
Shearman. | stand for questions for Commissi
Shearman. Any commissioners have questions o
comments? Seeing none, thank you very much.

Item No. 12 is vote on charter scho
amendment requests to change capped enrollmen
Ms. Kelly Callahan, acting director of the Ch
Schools Division. Take your time.

DIRECTOR CALLAHAN: Mr. Chairman,
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commissioners, we have two amendment requests on the
docket. The first is for Cottonwood Classical

And | am asking is anybody from Cott onwood
Classical available if the commission has ques tions?
Please come down.

CHAIR GARRISON: Come on up and join us at
the front table.

MS. LYNN BARR: Mr. Chairman,
commissioners, thank you.

CHAIR GARRISON: If you would, plea se
introduce yourself.

MS. BARR: | am Lynn Barr, co-found er of
Cottonwood Classical.

CHAIR GARRISON: Good morning.

MS. BARR: Thank you.

DIRECTOR CALLAHAN: Mr. Chair and
commissioners, included in your packet is the form
that was submitted by Cottonwood Classical. They
proposed a change in their charter. With the ir
current charter statement reading a capped nu mber
regarding enrollment, a total of 500. The pr oposed
change is that Cottonwood Classical preparato ry
school enrollment will not exceed 600 student s. The
rationale for this change is because of the n eed
expressed through the enrollment process and the
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fact that Cottonwood currently and historicall y has
a waiting list that exceeds 200 students. We are
requesting to increase our enrollment cap to 6 00
students.

Attached is the projected enrollment
growth for the next two years. | don't think that
was included in the packet. They provided tha t
late, and | apologize. | don't have copies. But |
can certainly pass it to you, commissioners.

We will get copies made. | apologi ze. |
thought it was in the packet, and | noticed t hat it
was not this morning.

While that's being passed around and
reviewed, the packet also includes the Cotton wood
Classical preparatory school governing counci I
minutes that indicate approval by their gover ning
board. That took place December 13, 2011.

Mr. Chair, commissioners, are you g oing to
vote individually on each one or do you want me to
do both presentations?

CHAIR GARRISON: Individually.

DIRECTOR CALLAHAN: Yes, sir.

SECRETARY GANT: Mr. Chair.

CHAIR GARRISON: Mr. Gant.

SECRETARY GANT: If | may start wit h some
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guestions, at least one.
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CHAIR GARRISON: Absolutely. The fl oor is
yours.

SECRETARY GANT: Which was handed ou t this
morning by Ms. Callahan. This shows Cottonwoo d
Classical at 90 percent for school year '11 an d'12.
So my question -- and | haven't seen this othe r
sheet over here -- do you have a waiting list of 200
or more that you have spaces to be filled? So I
don't understand the reason to even be asking for an
increase when you haven't even filled the spa ces
allocated.

MS. BARR: Commissioner Gant and
Mr. Chairman, right now for this year in our
lottery, we have 430 applications. And what we had
done is we did not expect the 125 students in
seventh and eighth grade. We expected more s tudents
to drop off as they were going to high school , a
traditional high school which did not happen. We
had 48 siblings that were coming in at the si xth
grade, so that was leaving us with basically no
spots for any students to come in from the ar ea.

SECRETARY GANT: All right. Mr. Ch air and
members, let me get this straight. You list 450
students, according to this. That's all | ha ve to
SANTA FE OFFICE MAIN OFFICE

119 East Marcy, Suite 110
Santa Fe, NM 87501

FAX (305) 8130109 SSOCIATES....

PROFESSIONAL COURT
REPORTING SERVICE

201 Third NW, Suite 1630
Albuquerque, NM 87102
(505) 843-9494

FAX (505) 843-9492
1-800-669-9492

e-mail: info@litsupport.com



PN R

© 00 ~N o O

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

0

85

go by.

MS. BARR: Correct.

SECRETARY GANT: 450 students for sc hool
ear 2011/12.

MS. BARR: Right.

SECRETARY GANT: That's at 90 percen t of
your cap. So now you are asking for an increa se to
your cap, and say why again, because | see spa ce

that you need to fill.

MS. BARR: Well, because we want to enroll
90 at sixth grade, which would take us over t hat
cap, because that would be for the 2012/2013. So we
had 48 siblings, so that would open up 55 spo ts for

students coming in on the 400 applicants.

SECRETARY GANT: Well, my last ques tion,
Mr. Chair, based upon your facilities, if you add 90
students, which is a lot of chairs, a lot of bodies,

do you have the room for that, and you have
facilities that meet the statewide capacity
standards for that number of students?

MS. BARR: We do. And as we are speaking

right now, they are actually moving offices o ut and
we are creating that extra space right now. We
actually have three different buildings that have

all met the standards.
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SECRETARY GANT: Thank you, Mr. Chai
CHAIR GARRISON: Other questions?
Commissioner Shearman.

VICE-CHAIR SHEARMAN: Good morning.
MS. BARR: Good morning.
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VICE-CHAIR SHEARMAN: | am looking a t your
school grade.

Thank you, Ms. Callahan, for that
information.

And you do have -- your school has done
very well in the school grading process. I'm not
from Albuquerque, so I'm not familiar with th e area.
\Vhere is your school located?

MS. BARR: Our school is located at 1776
Montano at the Unser Educational Complex and it's in
the North Valley.

VICE-CHAIR SHEARMAN: And how many schools
that serve the same grades that your school s erves
are in, let me say the immediate vicinity? A nd |
don't know what that is. Can we say a mile; is that
reasonable?

MS. BARR: Within a mile | would say
probably just one which is Valley High School

VICE-CHAIR SHEARMAN: Okay. If we expand
the area out -- again, I'm not familiar with the
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area. | am just trying to get a feel for what kind
of choices people in that area have as far as
schools.

MS. BARR: If you expand it, then yo u are
going to go on to the West Mesa which would be
Cibola High School, | believe, would be the ne xt
high school. And a lot of our students come f rom
the surrounding area, not from in our vicinity . We
have a large population that comes from the Ea st
Mountains. We have students that come from S ocorro,
from Placitas.

VICE-CHAIR SHEARMAN: So your schoo | does
not provide transportation for students?

MS. BARR: Actually we have not pro vided
it in the past, but we were just approved for a
grant for next year to provide transportation for
students. And so we are working on putting that all
together and the logistics of that all now, s o we
will be providing transportation in the fall.

VICE-CHAIR SHEARMAN: Is that a cha nge to
your charter?

MS. BARR: Yes.

VICE-CHAIR SHEARMAN: Okay. We hav en't
seen that yet.

MS. BARR: I'm not sure.
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DIRECTOR CALLAHAN: Mr. Chair,
Commissioner Shearman, again, is that a materi
change? You know, those are questions that ne
be answered as far as the terms of the amendme
the terms of the contract. We haven't seen an
amendment in the CSD regarding the transportat
yet.

VICE-CHAIR SHEARMAN: Thank you.
I'm really just trying to get a feel for
what impact increasing your student enrollmen
your capacity by a hundred students would hav
the surrounding area and the surrounding scho
Do you have any feel for that or where your
would be coming from, those 100 additional st
MS. BARR: The students would be co
from the entire surrounding area, Albuquerque
are really not concentrated in the North Vall
Our students truly come from all over the cit
then from several outlaying areas. So what w
done, since we are going into our fifth year,
second graduating class, we really expected t
students -- there to be more drop off. So wh
have projected now is approximately 50 over w
will take approximately 90 students, includin

siblings coming in at the sixth grade, and th
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would keep us around that mid range, about 550
students through our graduating class, our sen
class.
VICE-CHAIR SHEARMAN: Thank you.
MS. BARR: Thank you.
CHAIR GARRISON: Comment by Deputy
Secretary Aguilar.
DEPUTY SECRETARY AGUILAR: Mr. Chair
don't want to weigh in on it. | haven't revie
the specifics of it. | just want to note tha
additional 100 students would create an impac
the state funding formula of about $711,000.
Then secondly, Mr. Chairman, the
transportation bureau here at the department
identified an anomaly in the transportation f
formula that treats charter schools as distri
and it actually distributes more money than t
need to transport those folks. And so we wan
have that discussion with the charter schools
try to figure out how we can work with that a
as well. So | just want to bring that to the
commission's attention.
CHAIR GARRISON: Thank you.
COMMISSIONER CARR: Mr. Chair.
CHAIR GARRISON: Commissioner Carr.
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COMMISSIONER CARR: What's the addit ional
cost or the building cost in taking over the n ew
offices and who owns the building that you're in?

MS. BARR: The Al and Susan Unser ow n the
building that we are in, and then the high sch ool
building is owned by Robert Sanchez. It's abo ut 700
yards apart from each other, and the additiona I
classroom space is included in our lease right now,
so there is not going to be additional cost, b ecause
we are just rearranging offices and so forth. So we
are not taking over more space. We had enoug h space
to accommodate these extra students.

COMMISSIONER CARR: Who was in the
offices? Who was in the offices that are bei ng
moved around?

MS. BARR: Mr. Obenshine is in one office
on the Unser campus and then he also had an o ffice
at the Rio campus, the one up the street. So he is
just vacating that so he will just have one o ffice.
The business manager, who was in the other of fice,
will be combining with the special ed directo r into
her office. And so we have actually combined
offices and we are rearranging offices like t hat.

We had a conference room that is now going to be a
classroom.
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COMMISSIONER CARR: Thank you.

MS. BARR: Thank you.

CHAIR GARRISON: A question by Deput
Aguilar. Mr. Secretary, excuse me.

DEPUTY SECRETARY AGUILAR: Mr. Chair
don't know that they are prepared to answer ri
now, but Mr. Gorrell and Ms. Casias are in the
audience. Would this building continue to mee
occupancy with these modifications as far as y
know, or would that have to be reevaluated?

Martica, can you come up to the
microphone, please?

CHAIR GARRISON: After you speak if
would write down your name for the transcriber
would be a great help.

MS. CASIAS: Secretary Aguilar and
of the PEC commission, if the building is cur
occupied by students, it's currently at E occ
If they are adding more students, it won't ch
the classification of an E occupancy.

DEPUTY SECRETARY AGUILAR: Thank yo
Chairman.

CHAIR GARRISON: Commissioner Gant

SECRETARY GANT: Mr. Chair and memb

did | hear you say you got students from Soco
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MS. BARR: We have two families that come
from Socorro.

SECRETARY GANT: Every day, two hour s?

MS. BARR: What they have been doing IS
they come in during the week and stay with an aunt
and relatives and then go home on weekends.

SECRETARY GANT: Mr. Chair, Deputy
Aguilar, that's an interesting one when it com es to
which school district they are counted and all that.
It's interesting. | thought this was a chart er
school for the APS district, but | guess | wa S
misinformed. Thank you.

CHAIR GARRISON: Kelly Callahan, do es the
Charter Schools Division have a recommendatio n?

DIRECTOR CALLAHAN: Mr. Chair, if t he
information is correct and current, we haven' t
recommended in the past. We present the
information, because we don't have a lot of
information that is readily available to dig deep.
We are asking you guys to make a determinatio non
that. The discussion today at the committee meeting
was that we need to review this process for
requesting an amendment to have a deeper anal ysis.
We have not previously done any deeper analys is than
presenting information as presented from the school.
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And so | don't feel competent in just recommen
because | have the same information you have,
| have heard those things.

The one thing | do know is the schoo
high performing and they have provided all the
reports and compliance that the school is requ
to have. They are up for renewal this coming
They are a renewal school and have properly
committed all the work they are supposed to do
they are a strong school and, you know, at th
point, | am hearing what you are hearing, and
will have to defer to the PEC on that.

CHAIR GARRISON: Did the Charter Sc
Division get that waiting list? Have they re
it? That is how many folks?

MS. BARR: This year we had 438
applications, but an average of 200 on the wa
from year one.

DIRECTOR CALLAHAN: Mr. Chair,
commissioners, we don't require a review of a
waiting list.

CHAIR GARRISON: We should do that
there is a request to change the enrollment o
school. | would highly recommend that in the

future.
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DIRECTOR CALLAHAN: Mr. Chairman, |
absolutely agree with that, and Deputy Secreta
Aguilar was at the committee meeting, and we h
had discussions about this. | agree. We need
more thoughtful vetting of what's going on in
looking at a deeper recommendation, but that p
has not been put in place yet. We are asking
a review at the August committee meeting to re
almost more of an application.

And also just as an additional comm
446 and the contracts are going to have a str
naterial identification of what schools can
can't do and what the amendment process will
like. So we will be able to adjust according
those new contracts. This is the previous wa
the amendments have been done. You know, aga
are just receiving the information and passin
to the PEC. And so that perfect timing on th
conversation that we had at the committee mee
that we would definitely review that.

So | have been asked by the committ
put together proposed documentation that woul
look at a little deeper analysis of what the
is asking, and absolutely reviewing a member’

waiting list would be one of those requiremen

do and
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CHAIR GARRISON: So it's my understa
that our votes on charter school amendment req
can happen any time throughout the year as the
come, or do we just do that annually in the
summertime? | know that's the natural way --

DIRECTOR CALLAHAN: Mr. Chair,
commissioners, that was also brought up at the
committee meeting. Today Commissioner Shearma
asked that, you know, maybe reviewing a timing
when those amendments would be asked for, hav
once a year rather than having it throughout.
now it is an open process. When a school sub
amendment, it is put on the agenda and review
the next meeting that is coming forth.

CHAIR GARRISON: Okay.

Commissioner Canfield.

COMMISSIONER CANFIELD: Thank you,
Chair. | would like to commend the school fo
following the proper process. | think in one
last meetings, there were a couple of schools
had already gone over without even checking w
and so | would support approval of this amend
today. Even though the process may change in
future, | think this will help the school pla

better and it sounds like they have got their
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in a row and have followed everything that the y need
to do. So | would move to approve the amendme nt as
presented, Mr. Chair.
CHAIR GARRISON: You're speaking to a

dilemma that I'm feeling right now is that tha t
school that went over enroliment and then came to us
for a requested change, that's cart before the
horse. And in retrospect, my hindsight is 20/ 20
like most of ours is, we shouldn't have approv ed
that in my view now and we did. Mistake, but did we
set precedent, that's what we are asked. We need to

develop things on our end, and if we continue, well,
we haven't developed them yet, so between now and
August 8th, let's just go ahead and keep appr oving
blindly, and then we'll get information that we can
make a decision based on.

And so on the other side of that is

Cottonwood is in my district, and when | see a
charter school that has an A grade and | know that
they are high performing and there is a waiti ng
list -- although | haven't seen it -- and mor e
children want to go to an A school, let's get them
in there. But at the same time, in principle to
follow what we have not yet developed, that's just
killing me right now.
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Commissioner Lopez.

COMMISSIONER LOPEZ: 1 would like to
more kids into high performing schools, and |
to second Commissioner Canfield's motion.

CHAIR GARRISON: There are proposed
motions to be read on item No. 12. It's in bl
but it's not elaborate. So if you want to rew
that, Commissioner Canfield, just slightly.

COMMISSIONER CANFIELD: Sure. Mr. C
thank you.

| move to approve the amendment pre
by Cottonwood Classical Preparatory School.

COMMISSIONER LOPEZ: Second.

CHAIR GARRISON: We have a motion b
Commissioner Canfield, seconded by Commission
Lopez. Is there any discussion?

VICE-CHAIR SHEARMAN: Yes.

CHAIR GARRISON: Commissioner Shear
then Commissioner Carr.

VICE-CHAIR SHEARMAN: Did | hear yo
correctly when you said your waiting list was
year one?

MS. BARR: An average of the wait |
from year one was approximately 200, and this

we had 438. | believe we have it on my comput
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you want to verify any of those numbers.

VICE-CHAIR SHEARMAN: Could you give
our best guess of what your active waiting |
for this year.

MS. BARR: 438 are applicants and th
of those students are siblings. So those 48
students are automatically enrolled into the s
So the active wait list would be the 48 minus
so it's close to 400.

VICE-CHAIR SHEARMAN: Okay. But as
asking people to sign up on a list that's cal
waiting list, does that document exist?

MS. BARR: Yes.
VICE-CHAIR SHEARMAN: Okay. How ma
you have on hand?

MS. BARR: That's the 438. Those a
students that applied through the lottery and
we pulled their names and then we went on to
list. And then the siblings are also include
that, though they are really not part of the
list.

VICE-CHAIR SHEARMAN: Okay. Thank

COMMISSIONER CARR: Mr. Chair, | ha
guestion, too, on the amendment. You have a

ist, and so why aren't you at full enrollme
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MS. BARR: What we had tried to do,
because we are offering the international
baccalaureate, Commissioner Carr, was we tried
phase everything in slowly, and we had written
charter to phase it in slowly. So then if you
look -- I'm sorry. Did you say they don't hav
copy of the enrollment?

DIRECTOR CALLAHAN: It's going aroun

MS. BARR: So then what we had origi
anticipated was that the 125 students in seve
eighth grade would drop off as students could
a traditional high school, but that did not h
And so we didn't want to take so many student
because you have to hire IB certified teacher
SO we were trying to slow it down a little bi
then we got ourselves into a pickle, because
the students did not drop off like we anticip
So if we only let the siblings in, we would n
opening it up to any students at all. So the
looking over everything, if we let in approxi
90 students in sixth grade, we would stay rig
around the 500, 550 mark here on out.

But this year is somewhat of an an
because we have those two bumps years and so

siblings. So it was hard to predict that so

omaly,
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COMMISSIONER CARR: Well, | commend you on
the success of your school, and | guess you're doing
well.

MS. BARR: Thank you.

COMMISSIONER CARR: | would like to have
more information with the schools up for renew al
this year. Before | want to vote in the
affirmative, | would like to actually have all the
documentation, and this is up for renewal. A nd you
do have some room right now, | guess, you kno w, to
go up to full enrollment. I'm going to say | want
to look at this again at renewal, maybe befor e if we
get more documentation, but there are some qu estions
in my mind that | would like to see answered along
procedural lines and in documentation before I'll
vote in the affirmative.

CHAIR GARRISON: Any other comment s from
commissioners?

Commissioner Gant.

SECRETARY GANT: Somewhere on this
computer | do have your application, and what we
blessed in 2008 when you first opened. So, p lease,
is it in your charter that siblings have firs t
choice over the waiting list?
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MS. BARR: Yes.
SECRETARY GANT: Interesting. Okay.
Thank you.
CHAIR GARRISON: Commissioner Bergma
COMMISSIONER BERGMAN: Well, that's
state law, isn't it? Don't siblings under the
lottery aspect of the law get preference anywa
it not? For some reason | thought it was.
COMMISSIONER LOPEZ: It's federal la
DIRECTOR CALLAHAN: Mr. Chair,
Commissioner Bergman, it's federal. It falls
the federal lottery process.
CHAIR GARRISON: So there is a moti
the floor from Commissioner Canfield. It was
seconded by Commissioner Lopez. And | just h
final comment. I'm going to vote for this
amendment, and the reasoning is because this
high performing school. | will echo Commissi
Canfield's comment that they are following th
rules. If we have not done our job in solidi
what the process is, then that's our fault.
not theirs. So the Chair will move to vote wi
roll call by Commissioner Gant.
SECRETARY GANT: Commissioner Lopez
COMMISSIONER LOPEZ: Yes.
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SECRETARY GANT: Commissioner Carr.
COMMISSIONER CARR: No.
SECRETARY GANT: Commissioner Pogna.
COMMISSIONER POGNA: Yes.

COMMISSIONER BERGMAN: Before | vote
would note for the record that that is why we
going to look at trying to revise this process
make it more ironclad and make it more transp
so we don't have these dilemmas in the future
today I'm going to vote yes.
SECRETARY GANT: Commissioner Peral
COMMISSIONER PERALTA: Yes.
SECRETARY GANT: Commissioner Canfi
COMMISSIONER CANFIELD: Yes.
SECRETARY GANT: Commissioner Shear
VICE-CHAIR SHEARMAN: Yes.
SECRETARY GANT: Commissioner Garri
CHAIR GARRISON: Yes.
SECRETARY GANT: Commissioner Gant
no. It's seven to two in favor.
CHAIR GARRISON: The motion passes.
MS. BARR: Thank you, commissioners
CHAIR GARRISON: Item b on agenda i

12, vote on charter school amendment request

SECRETARY GANT: Commissioner Bergman.
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change capped enrollment, Montessori Elementar

Ms. Kelly Callahan.

DIRECTOR CALLAHAN: Mr. Chair,
commissioners, is there a representative from
Montessori Elementary School?

CHAIR GARRISON: Please come up and
introduce yourself.

MS. MARY JANE BESANTE: Good morning
name is Mary Jane Besante and | am the princip
the Montessori Elementary School.

CHAIR GARRISON: Good morning, Mary
DIRECTOR CALLAHAN: Mr. Chair,
commissioners, the Montessori Elementary Scho
submitted an amendment request. Their curren
charter statement reads the number of student

full enrollment. The enrollment cap is 400.
revised amendment statement is the number of
students at full enrollment not to exceed 600
Their rationale revision for their amendment
"Due to the success of our middle school, mor
students are staying with us. We may reach 4
2012/2013." It is noted that their minutes f
their governance council meeting dated April
2012, indicate that the amendment was approve

their governing board and signed by their gov
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council president, and they have submitted the
paperwork as noted in your books.

CHAIR GARRISON: Ms. Callahan, in lo
at school grading 2010/2011, | see that there
two classifications, just elementary and high
school. So elementary and middle school would
classified under elementary school?

DIRECTOR CALLAHAN: Mr. Chair,
commissioners, that's correct.

CHAIR GARRISON: Thank you.

Any questions from commissioners?

Commissioner Shearman.

VICE-CHAIR SHEARMAN: Good morning.

MS. BESANTE: Good morning.

VICE-CHAIR SHEARMAN: Again, | am n
familiar with where your school is located. C
you give me the location of your school and t
surrounding area schools?

MS. BESANTE: Can you hear me if |
from here? How's that? We are at 3831 Midwa
Place, and that's in Albuquerque right off Je
and 1-25.

VICE-CHAIR SHEARMAN: And surroundi
schools say in a couple of mile radius?

MS. BESANTE: In a couple mile radi
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there's three other elementary schools.
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VICE-CHAIR SHEARMAN: Do you pull st udents
from those schools?

MS. BESANTE: We pull from all over
Albuquerque and surrounding areas -- Placitas, Los
Lunas, Belen, the East Mountains. | believe w e have
a couple of students that come from Jemez. I' m not
sure if they're still with us.

VICE-CHAIR SHEARMAN: And do you pro vide
transportation for students?

MS. BESANTE: We do not.

VICE-CHAIR SHEARMAN: | notice ony our
school grading, overall your grade isa B. H owever,
in your lowest 25 percent of students, you ha ve an
F. Could you speak to that?

MS. BESANTE: That's a hard one to speak
0. We were trying to figure out how it was
calculated. We have made AYP every year. We are a
very strong school. That's a very few studen ts, and
we are focusing on that this year.

VICE-CHAIR SHEARMAN: Thank you for that
information. | have to say my initial reacti on to
this request is you're not quite at your cap of 400,
and you're asking for a cap of 600. | would have a
nard time supporting 600. | really would. | could
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look more favorably on 500, but | cannot go th
large an increase all the way up to 600. My
personal feelings. Thank you.

CHAIR GARRISON: Thank you, Commissi
Shearman.

Other commissioners? The flooris o

Commissioner Bergman.

that. That's a 50 percent increase in just on
jump. One, do you have the facilities, if an

200 just showed up that you weren't expecting
applications, would you have room to accommod
6007?

MS. BESANTE: | believe our facilit
accommodate them. We are looking at really m
a slow growth. We are at 90 percent of our
enrollment cap right now. And next year we h
enrolled, so we are at 97 percent of our cap.
are concerned about going over it. We pulled
our lottery for kindergarten, and a lot of th
from families that have multiple children, an
don't have any space to offer to the other si
That's where the growth is really coming from

In addition to that, we added seven

eighth grade two years ago when we rechartere

COMMISSIONER BERGMAN: | would just share
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it's been very successful and students are sta

That's where the growth is coming from, but i

slow growth.

COMMISSIONER BERGMAN: We may want t
consider, when we make the option there are se
options on the motion. One may be that we red
that number a little bit. | just throw that o
but thank you.

MS. BESANTE: Thank you.

CHAIR GARRISON: The floor is still
for questions. Seeing none, the Chair will
entertain a motion. There are three options
motions on item No. 12, the blue page.

VICE-CHAIR SHEARMAN: Mr. Chair.

CHAIR GARRISON: Commissioner Shear

VICE-CHAIR SHEARMAN: | would like
that we approve an enrollment cap of 500 for
school, but | don't see that particular wordi

Mr. Vigil, could you help with that

MR. VIGIL: You can approve it with
condition that it only go up to 500.

VICE-CHAIR SHEARMAN: That would be

condition, okay.

the amendment presented by the Montessori Ele

Then, Mr. Chairman, | move for approval of
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School with the following conditions, that the

enrollment not exceed 500 students.

108

COMMISSIONER BERGMAN: | would secon d
that.

CHAIR GARRISON: We have a motion by
Commissioner Shearman, a second by Commissione r
Bergman. | would like to quickly ask the publ ic
school facilities authority folks, do you have any
comments on the facilities as far as the occup ancy
and what these numbers would look like if the y
changed by a hundred?

MR. GORRELL: We believe that proba bly as
far as the E occupancy, that code requirement , that
would not be affected. As far as capacity go es, we
have not been asked to look at either school, So we
can't comment whether it meets adequacy or no t. The
law says a new charter or a relocated charter or at
the renewal of a charter that we would invest igate.
It would be the commission or the Public Educ ation
Department's decision to ask us to look at it at
that time.

THE REPORTER: Your name, please?

CHAIR GARRISON: My name is Bob Gor rell,
G-O-R-R-E-L-L, Director of Public School Faci lities
Authority.
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CHAIR GARRISON: Any other discussio

Deputy Aguilar.

DEPUTY SECRETARY AGUILAR: Mr. Chair
would just -- not commenting on this motion, b
just think in the future I'm going to ask Ms.
Callahan to include questions directed at the
in advance regarding capacity, occupancy, and
sorts of things. The PSFA is involved now in
determining the adequacy of facilities for new
tharters, so | think it might be worthwhile
this information for these folks going forwar
the future.

CHAIR GARRISON: Thank you, sir.

Mr. Vigil.

MR. VIGIL: Mr. Chair, members of
commission, something else that | believe wou
very helpful to the commission, as you're rev
those, is have the finance department take a
see how the enrollment change might affect th
funding for that particular school. Sometime
would move out from a small school factor, fo
example, or are no longer qualified for a sma
school factor, and, in fact, may lose some fu
in that process. In some cases, they may mov

some other category that, in fact, increases
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disproportionally the money that they might re

CHAIR GARRISON: Thank you, sir. An
speaks to that weak spot also that was mention
the media as of late.

Commissioner Bergman.

COMMISSIONER BERGMAN: | would like
what we have just stated here, here again into
August 8th discussion and your proposal, pleas

DIRECTOR CALLAHAN: Mr. Chair,
Commissioner Bergman, yes. | think when we a
looking at expanding the rigor of an amendmen
request evaluating all of the facility, finan
would be part of that process. And, you know
you are looking at something that's going to
of an approval, such as an application or ren
that it may not be on the same scale, but it

similar in rigor and robustness.

DEPUTY SECRETARY AGUILAR: Mr. Chai

CHAIR GARRISON: Deputy Secretary.

DEPUTY SECRETARY AGUILAR: I'm sorr
Chairman, for extending the conversation. In
to Mr. Vigil's comments, | would just note th
this school exceeds the 400 capacity, they wi
the small school size.

SECRETARY GANT: Mr. Chair.
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CHAIR GARRISON: Commissioner Gant.
SECRETARY GANT: Are you aware of th
MS. BESANTE: Yes.
SECRETARY GANT: Are you aware of th
impacts of losing small?
MS. BESANTE: | don't believe we qua
for small school as it stands right now, becau
are elementary, right, Kelly? So we don't rec
that now.
SECRETARY GANT: Thank you.
CHAIR GARRISON: Any other discussi
And | forget already by now who made the moti
who seconded the motion.
VICE-CHAIR SHEARMAN: Motion.
COMMISSIONER BERGMAN: And I second
CHAIR GARRISON: Could you restate
motion, please, just for the record.
VICE-CHAIR SHEARMAN: Wait, wait.
get back to it. The motion, move to approve
amendment presented by the Montessori Element
School with the following conditions, that th
total enrollment not exceed 500 students.
COMMISSIONER BERGMAN: And I second
CHAIR GARRISON: And we had a secon

Commissioner Bergman, and we just had discuss
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If there is no other discussion, we will proce

with a roll call vote with Secretary Eugene Ga
SECRETARY GANT: Commissioner Lopez.
COMMISSIONER LOPEZ: Yes.
SECRETARY GANT: Commissioner Carr.
COMMISSIONER CARR: Yes.
SECRETARY GANT: Commissioner Pogna.
COMMISSIONER POGNA: Yes.
SECRETARY GANT: Commissioner Bergma
COMMISSIONER BERGMAN: Yes.
SECRETARY GANT: Commissioner Peral
COMMISSIONER PERALTA: Yes.
SECRETARY GANT: Commissioner Canfi
COMMISSIONER CANFIELD: Yes.
SECRETARY GANT: Commissioner Shear
VICE-CHAIR SHEARMAN: Yes.
SECRETARY GANT: Commissioner Garri
CHAIR GARRISON: No.
SECRETARY GANT: Commissioner Gant

no. It's seven two in favor.
CHAIR GARRISON: The motion passes.

Congratulations.
MS. BESANTE: Thank you very much.
CHAIR GARRISON: Item No. 14 -- I'm

Item No. 13, vote on charter school board of
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finance, the Walatowa High Charter School. Ke
Callahan, Acting Director of the Charter Schoo
Division.

DIRECTOR CALLAHAN: Mr. Chair,
commissioners, these are representatives from
Walatowa. Please identify yourselves and writ
names on the piece of paper for the record and
your role is at the school.

MR. ARRON WILKINSON: Good morning.
name is Arron Wilkinson. | am the principal
Walatowa High Charter School.

MR. TONY ARCHULETA: Good morning.
Tony Archuleta. | am the former principal at
Walatowa, served there for six years. | was

the renewal, charter renewal.

DIRECTOR CALLAHAN: Mr. Chair,
commissioners, part of the process for school
becoming PEC chartered schools is that they a
required to become a board of finance. Andt
Walatowa High Charter School was approved in
December as a renewal charter, so they were a
our state charter school list.

When the board of finance applicati
submitted, they have to include an affidavit

business manager holds a license. They must
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statement by their governing board members tha t they
agree to consult with the PED on financial mat ters.
They must submit an affidavit from every gover ning
body member that he or she is not currently a member
of another governing body or that they have ne ver
been a member of a governing body of a charter

school that was suspended or failed. They also must
provide a certificate of insurance that they a re
adequately bonded and insured.

At this time, all the documents tha t are
required by law have been submitted and verif ied by
the Charter Schools Division staff.

CHAIR GARRISON: Thank you. A comm ent by
Deputy Secretary.

DEPUTY SECRETARY AGUILAR: Mr. Chai rman, |
have spoken with our analysts in the school b udget
and financial analysis unit regarding Walatow a
Charter. They have a high quality business m anager
in place. Their audits are on time, and they have
demonstrated the capacity to manage their fin ances
appropriately.

CHAIR GARRISON: Thank you, sir.

The floor is open for questions fro m
commissioners. Seeing none, the Chair will
entertain a motion.
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COMMISSIONER CANFIELD: Mr. Chair.

CHAIR GARRISON: Commissioner Canfie

COMMISSIONER CANFIELD: 1 would so m
and | think it looks like we need to move as f
creating a resolution. If that's correct, | c
read the resolution into the record.

CHAIR GARRISON: Yes, sir.

COMMISSIONER CANFIELD: | hereby mov
adoption of the following resolution: Whereas
governing body of Walatowa High Charter Schoo
submitted an application to be designated as
of finance that included an affidavit of a bu
manager who holds a license as a certified sc
business official for the State of New Mexico
including a copy of the business manager's li
a statement signed by all the governing body
members, that they agree to consult with the
Education Department on any matter not covere
the manual of accounting and budgeting before
any action related to funds held as a board o
finance, an affidavit from each governing bod
member that she or he is not currently a memb
any governing body of any other charter schoo
has never been a member of any governing body

other charter school that was suspended or fa
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receive or maintain their board of finance
designation, a certificate of insurance that
indicates that Walatowa High Charter School is
adequately bonded and insured. Now, therefore,
it resolved that Walatowa High Charter School’
governing body be designated as a board of fin
CHAIR GARRISON: Second. Seconded b
Commissioner Pogna. Is there any discussion?
We will proceed with a roll call vot
Secretary Eugene Gant.
SECRETARY GANT: Mr. Lopez.
COMMISSIONER LOPEZ: Yes.
SECRETARY GANT: Commissioner Carr.
COMMISSIONER CARR: Yes.
SECRETARY GANT: Commissioner Pogna
COMMISSIONER POGNA: Yes.
SECRETARY GANT: Commissioner Bergm
COMMISSIONER BERGMAN: Yes.
SECRETARY GANT: Commissioner Peral
COMMISSIONER PERALTA: Yes.
SECRETARY GANT: Commissioner Canfi
COMMISSIONER CANFIELD: Yes.
SECRETARY GANT: Commissioner Shear
VICE-CHAIR SHEARMAN: Yes.
SECRETARY GANT: Commissioner Garri
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CHAIR GARRISON: Yes. Commissioner
votes yes. It's 9-0 in favor.

CHAIR GARRISON: The motion passes
unanimously. Congratulations.

MR. WILKINSON: Thank you.

CHAIR GARRISON: Item No. 14 is repo
from the Public Schools Facilities Authority o
visits to new charter schools approved since
September 2011. Bob Gorrell, the PSFA directo

MR. GORRELL: Thank you, Commission
Garrison, members. Martica will provide the
This is a good learning experience for us. W
together, | think, pretty clear templates to he
the charters. We have advertised it well to
to make ourselves available to the charters.
believe that it is a positive experience for
nost part for charters to be able to underst
their facility needs are so they can be as
functional as they intend.
| think it's very frustrating -- an
you'll see from the report -- that it's hard
appropriate facilities. So it is one that we
urging the charters to please start consideri
their needs earlier. We do assist them and a

them in creating their educational specificat
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that they understand what their needs are to
properly support their program.

We spend as staff, through the Publi
School Capital Outlay Council -- and | want to
recognize the two council members: Mr. Aguila
Deputy Secretary Aguilar and Mr. Gant are memb
the Public School Capital Outlay Council. We
10 to 40 hours per site in the analysis. It's
thorough analysis and feedback process to the
charters.

Some sites we have visited or some
tharters we have visited up to four differen
SO it is pretty labor intensive we are findin
we are trying to strategically understand wha
needs are within the agency to fully support
program as it moves forward.

Again, it is all renewed charters a
renewal, any new or relocated. And on the pr
comment, possibly considering that relocation

language whenever a charter is changing occupan
could be a fair way to approach that.

Thank you, Mr. Commissioner. Mr. C
Martica will read the report.

MS. CASIAS: Members of the commiss

Ms. Friedman has passed you out an update. Y

118

ers of

spend

t sites,
g, and
t our

this

t their

evious

cy

hair,

ion,

ou

SANTA FE OFFICE
119 East Marcy, Suite 110
Santa Fe, NM 87501

FAX (305) 8130109 SSOCIATES....

PROFESSIONAL COURT
REPORTING SERVICE

MAIN OFFICE

201 Third NW, Suite 1630
Albuquerque, NM 87102
(505) 843-9494

FAX (505) 843-9492
1-800-669-9492

e-mail: info@litsupport.com



© 00 N oo o A~ w NP

N N N N NN P P R R R R R R R
o o W N P O © 0O N o o 0 W N B+, O

previously had this in your books, but as late
last night, we had some updates. For your ben
the updates are highlighted in gray.

Before | go over --

VICE-CHAIR SHEARMAN: We don't have

MS. CASIAS: Gray. I'm sorry, ma'am

I'll summarize it first, members, an
perhaps you might want me to go through one by
But of all the charters that we have gone to s
one has E occupancy. One is close to E occup
per their building plans, but they are waitin
final inspection from CID. Two have an 18 mo
plan of correction. McCurdy has submitted th
and the William W. & Josephine Dorn Charter
Community School has the intent to submit the
month plan of correction, and, council member
anybody need me to define the 18 month plan o
correction or would you like me to go through
by one, or | stand for questions.

VICE-CHAIR SHEARMAN: | would prefe
went through each one individually.

MS. CASIAS: Okay. Mr. Chair, memb
the commission, the first one is Coral Commun
School located in Albuquerque. They contacte

back in February, but we have not had any fur
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contact with them. The facility that they wer
at the time did not have an E occupancy.

Part of our job is we are available,
if they don't recontact us, we don't extend th
out and say you haven't contacted us since Feb

The second one on the list is Estanc
Valley Classical Academy located in Estancia.
that one, you'll see, we had an update last ni
We were contacted with a plan that they have,
have not seen it. They are telling us that t
modulars, the E occupancy modulars will be
transferred. They expect them to be in place
start of school, but they have not yet given
those plans nor have we seen a draft of their
spec/FMP submission. So this is what we have
told, but we have not seen confirmation.
DEPUTY SECRETARY AGUILAR: Mr. Chai
CHAIR GARRISON: Deputy Secretary.
DEPUTY SECRETARY AGUILAR: Martica,
you explain FMP?

MS. CASIAS: Each of the charters are

required, the applicant charters or the chart
that are moving are expected to submit to PSF
ed spec/FMP. An ed spec is a document that |

know how they intend to deliver their educat
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it's combined with a facilities master plan wh
tells us what financing they expect, what thei
map is for their facilities for five years out
we combine their educational needs, their spac
needs, how they're going to deliver their educ
with the facility that they're going to be in.

So you don't need to have a facility
you create your ed spec/FMP. It's telling you
you need when you get into a facility. So ide
you create this FMP ed spec, and then you go
shopping with it to look for a facility that
your needs.

Mr. Chair, | stand for questions on
if there are any.

CHAIR GARRISON: Please continue.

MS. CASIAS: The next one on our li
La Jicarita Community School located in Penas
They are working on purchasing their modulars
are E occupancy, and the E occupancy means th
everything that the code requires for childre
in a building is met. Like health and safety
classroom sizes, restrooms, you cannot occupy
building for a school unless it has an E occu

If you turn the page, the other one

Tierra Montessori School of the Arts and Scie
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This one is very interesting. If you read the
second to the last column, this school doesn't
an E occupancy either. Their weighted NMClI is
sufficient for the first year enrollment, but
for the full cap that they have planned. They
intend to have 180 student cap with 70 childre
the first year. If they moved into the facili
that we looked at today, it would be acceptabl
the 70 children, but it would not be acceptabl
the 180 kids.
So what we have said to them is if
write down what they plan to do in writing, t
they are going to have 70 kids the first year
find a new facility before the second year --
just tell us but write it down -- that weight
would work. But, of course, it's not a PS ba
division. It's up to the PED and the PEC, an
recommended that to the charter.
COMMISSIONER CARR: Mr. Chair.
CHAIR GARRISON: Commissioner Carr.
COMMISSIONER CARR: I just found it
a National Guard facility, it's a National Gu
facility that's currently being used or an ol
MS. CASIAS: Mr. Chair and Commissi

Carr, they looked at that National Guard faci
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and portions of it were empty at that time. A nd
since then, since the update, they are no long er
going to use that facility.

COMMISSIONER CARR: The entire facil ity is
no longer going to be used, the National Guard ;IS

that what you're saying?

MS. CASIAS: | am saying at the time back
in May, they were looking at the National Guar d
facility, and they were going to use a portion of it
for the school. And that portion would have to be
converted to an E occupancy, and they found t hat

that would just be too much trouble, so we kept

looking.
So they called us up and they said, well,
the guard facility is not going to work for u s, and

we went to another site for them.

COMMISSIONER CARR: All right.

MS. CASIAS: And as Mr. Gorrell spo ke,
this particular charter school we went to thr ee or
four sites for them, because they keep shoppi ng. If
it doesn't work, the weighted NMCI is not the re, the
E classification is too hard to obtain, they want to

find something else.
COMMISSIONER CARR: Okay. Thank yo u.
CHAIR GARRISON: Commissioner Bergman and
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then Commissioner Shearman.

COMMISSIONER BERGMAN: | am just cur
| don't know if you can answer this. | am see
term Alcalde here. Are they looking at a buil
in a city outside Espafiola?

MS. CASIAS: Mr. Chair, Commissioner
Bergman, Alcalde is located in Espafola. It's
a portion of --

COMMISSIONER BERGMAN: | thought my
guestion was generated because we approve an
applicant for Espafola, and then they're goin
n another city somewhere. It would point t
that there is a flaw somewhere in the system,
thank you.

CHAIR GARRISON: All of northern Ne
Mexico is pretty much the same city.

A comment by Deputy Secretary, and
will get to you, Commissioner Shearman, if th
okay.

DEPUTY SECRETARY AGUILAR: Mr. Chai
spoke, when we did the budget hearing for thi
school, we spoke with the head of school, and
are having difficulty locating. So | haven't
with them since then, but the National Guard

facility in Espafiola was used prior to house
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military, Espafola military charter. That's n
longer there. So it has been used in the past
They have a request into the governor's office
the use of that, and | don't know what the cur
status is, but | think they are still entertai

that as an option for this first year until th

yjet some more permanent facility.

The Espafola school district does ha
couple of buildings that they may entertain al
them to use, but we are concerned about the c
and, as Martica talks about, the NMCI, the con
index of those facilities is relatively high
probably would not be appropriate for that sc

Thank you, Mr. Chairman.

CHAIR GARRISON: Thank you, Deputy
Secretary.

Commissioner Shearman.

VICE-CHAIR SHEARMAN: | don't see m
here -- or if it's here I'm missing it -- hav
looked at the Alcalde center and checked it o
far as the educational setting? Would it wor
Does it need tons of remodeling to bring it u
standard to be used?

MS. CASIAS: Mr. Chair, Council Lady

Shearman, the Alcalde site, we did look at th
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it was not a site they chose to stay at. | do n't
have the details on that in front of me. | ca n take
a minute to look at my notes.
DEPUTY SECRETARY AGUILAR: Mr. Chair man.
CHAIR GARRISON: Deputy Secretary.

DEPUTY SECRETARY AGUILAR: | believe that
site -- | may be wrong, but | believe that sit eis
owned by the county. It's an old community ce nter.

It's not acceptable for classroom space.
VICE-CHAIR SHEARMAN: Thank you.
CHAIR GARRISON: Commissioner Gant.

SECRETARY GANT: Mr. Chair and memb ers,
just for my information, maybe Deputy Aguilar can
answer this or you all. They move in for one year,
and then they move -- they're talking about m oving.
Who pays for that second move, the second set up?
Where does all that money come from? It's no t
cheap.

DEPUTY SECRETARY AGUILAR: Mr. Chairman
and Commissioner, the school, | mean, it's no t
cheap. Think of it, this isn't a particularl y large
school in its first year. We are hoping that with
70 kids, that it wouldn't be too expensive. Th ey
are having difficulty locating. The head of schools

is here if you have questions for them.
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CHAIR GARRISON: We'll ask the quest
of each individual school as the school comes
Thank you for rushing up here. Sorry about th
That was your exercise bout for the day.

Commissioner Shearman.

VICE-CHAIR SHEARMAN: So now I'm
thoroughly confused. They are considering usi
National Guard facility? No, no. What facili
they proposing to use for even the first year?

MS. CASIAS: Commissioner, | do not
the address of that facility, but it is not t
National Guard. | am assuming that he could
that question, he being the leader of the sch
but | don't have the address in front of me,
is not the National Guard facility.

VICE-CHAIR SHEARMAN: And it's not
Alcalde center?

MS. CASIAS: Yes, it is.

VICE-CHAIR SHEARMAN: And Deputy Se
Aguilar says that is an unacceptable site.

DEPUTY SECRETARY AGUILAR: Commissi
it's not an E occupancy site.

VICE-CHAIR SHEARMAN: | didn't mean
words in your mouth.

DEPUTY SECRETARY AGUILAR: It's not
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occupancy site, so they would have to make
modifications to it to bring it up to E occupa

VICE-CHAIR SHEARMAN: Okay. Thanky

CHAIR GARRISON: Other questions from
commissioners.

COMMISSIONER CANFIELD: Mr. Chair.

CHAIR GARRISON: Commissioner Canfie

COMMISSIONER CANFIELD: Thank you, M
Chair.

| need some help. | am kind of new
this. So as | understand it, these schools a
coming to us requesting the ability to start
in the fall, and you are reporting to us on t
progress with finding a location. Is it norm
schools to be battling with this issue this |
the game in trying to find a location before
starts in August or September?

MS. CASIAS: Mr. Chair, Commissione
Canfield, this is PSFA's first year in being
involved per the House Bill 283, but perhaps
members of the charter school commission or p
Deputy Secretary Aguilar can answer that ques
It's my understanding that this may be common
PSFA, this is our first year being legally in

CHAIR GARRISON: Commissioner Gant
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then we will go back to Commissioner Canfield.

COMMISSIONER CANFIELD: So again, th
rating, does that -- what | am trying to figur
is the school on track to do okay. Are the pl
place that it's all going to come together bef
the school year, and is there some sort of
indication or score that helps determine that?

MS. CASIAS: Mr. Chair and Commissio
if you look at the last column where it says m
occupancy and the average weighted NMCI, if t
a yes in that column, that means they have me
score, they are okay with the score, and they
also in an E occupancy. We added this column
request of the PEC commission.

COMMISSIONER CANFIELD: Mr. Chair,
could follow along with that.

So if they are not in an E occupanc
building now, does the score indicate that th
be?

MR. GORRELL: There are two items t
measure. The E occupancy refers to building
Building code manages life, safety, and healt
weighted New Mexico Condition Index is a scor
to the building itself on how well it support

function that's going to be within it. In ot
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words, is the classroom of adequate size and
configuration of attributes that it would supp
general classroom or a science classroom or wh
the program is that's intended for that space.
score measures that.

It also does look at life, safety, a
health issues if they are mission critical, if
don't have a heating and air conditioning syst
for instance, to keep the children within the
of the adequacy standard. So we measure all
those kinds of things and give it a score. C
are required to be at least average as tradit
schools or better.

COMMISSIONER CANFIELD: One more fo
on, Mr. Chair.

The scenario of a school that's bei
built or under construction, you are unable t
the E occupancy rating because the school is

done, | would hate to, because there is a no in

column, vote that they are not able to start
in the fall when their plans dictate that it
done in time. Is there something to help the
that?

MR. GORRELL: Yes. There are two a

to that, and thank you for the question. Fir
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they have a permit and they are building the s
it says what they are going to do and they wil
an E occupancy. We look at that permit set to
that it was designed and approved with an E
occupancy, so that one is an easy one.

We have a couple of instances where
schools are going to move into a space that --
has to meet an E occupancy. That's the bottom
for safety. But if it doesn't meet the weight
NMCI requirement, if they have a plan to be a
achieve that within 18 months, we review that
to see that it makes sense, the location gene
who they are going to work with, whether they
funding source. We don't go into detail on t
We review it for sufficiency and generally.

It then goes from us to Public Educ
Department. They can see our comments, and t
Public Education Department would look at the
finances and that in more detail.

COMMISSIONER CANFIELD: Thank you.

Mr. Chair, one more thing.

CHAIR GARRISON: Yes, sir.

COMMISSIONER CANFIELD: Thanks for
time to educate me. | appreciate it. So whe

get to the point where we are going to be ask
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FAX (505) 843-9492

PROFESSIONAL COURT
REPORTING SERVICE

SSOCIATES ..

vote on this, am | to understand that PED will have
a recommendation and will have examined all th ose
things to give us a feeling for the readiness of the
school? Is that fair?

MR. GORRELL: Mr. Chair, commissione rs, |
guess | wasn't aware that you would be voting on
that. Of course that would be your business. I
understood this was just a report of the curre nt
progress. From us, once we make a recommendat ion,
it goes to Public Education Department who re view it
and pass it on to the Public Education Commis sion
that then later you would act on these indivi dually.

DEPUTY SECRETARY AGUILAR: Mr. Chai rman.

CHAIR GARRISON: Deputy Secretary.

DEPUTY SECRETARY AGUILAR: | think we do
have recommendations. We have received this
information and recommendations are forthcomi ng when
we get to that item.

COMMISSIONER CANFIELD: Thank you.

CHAIR GARRISON: Commissioner Bergm an.

COMMISSIONER BERGMAN: | do have a
guestion. We just discussed that La Tierra d oesn't
have a place yet. How can they have an NMCI score
if they don't have a place?

MS. CASIAS: What we do is, they ha ven't
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signed a lease yet with this particular place,
if they move forward and if they are approved, t
have a weighted NMCI. So we go to the facilit
look at it and we assess it. They haven't
necessarily moved in.
COMMISSIONER BERGMAN: Thank you.
MR. GORRELL: Mr. Chair, so this is
score they would get if they move into the bui
that we have looked at. If they, as they have
several times before, decided they don't want
building, maybe it's going to be too expensiv
go to a different site, we would adjust our r
COMMISSIONER BERGMAN: So this numb
based on this potential Alcalde site; is that
correct?
MR. GORRELL: That is correct.
COMMISSIONER BERGMAN: Thank you.
CHAIR GARRISON: Any other question
commissioners?
Please continue.
MS. CASIAS: The next school on the
is the Mission Achievement and Success Charte
School located in Albugquerque, and this one d
meet both of the criteria. It meets the avera

weighted NMCI and it does have an E occupancy
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The next school on our list is McCur
Charter School located in Santa Cruz which is
Espafiola vicinity. This is the one school tha
given us an 18 month plan of correction for ou
review. We have reviewed it. We have not yet
issued an approval letter, but it seems to hav
the pieces that we have asked for. We have ha
preliminary meeting with the school and everyt
is in place.

| stand for questions on this one.

CHAIR GARRISON: | remember when yo
presented last time and we talked about the 1
plan of correction. Is that in statute or ru
don't recall.

MS. CASIAS: Mr. Chairman, it's in
statute.

CHAIR GARRISON: So you "shall" gra
that.

MR. GORRELL: Mr. Chair, | don't kn
vould defer to legal. It could say "may" ap
Typically | would say it would, but | am just
guessing. And | say typically, because most
statutes around school facilities use the wor
more than "shall.”

DIRECTOR CALLAHAN: Mr. Chair, may
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read the sentence?

CHAIR GARRISON: Kelly, go ahead.

DIRECTOR CALLAHAN: It says on or af
July 1st, 2011, a new charter school shall not
and an existing charter school shall not reloc
unless the facilities of the new or relocated
charter school, as measured by the New Mexico
Condition Index, receive a condition rating eq
or better than the average condition for all N
Mexico public schools for that year, or the c
school demonstrates, within 18 months of occu
or relocation of the charter, the way in whic
facilities will achieve a rating equal to or
than the average New Mexico Condition Index.

CHAIR GARRISON: That's a "shall.”
a solution. So Bob, just make Nortefios Virtu
Charter School. Then you have it all.

Any other questions? Please contin

MS. CASIAS: The next school on our
is the New America School of Las Cruces, and
school has a yes for the weighted NMCI and a
the E occupancy, but it has a slightly differ
nuance. This school submitted a set of build
plans approved by CID, so we know what the E

occupancy is and we know what the weighted NM
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The caveat is it is not yet finished, nor have
students moved in, nor does it have its final
inspection done by CID.

| stand for questions on this school

CHAIR GARRISON: Any questions?

Commissioner Shearman.

VICE-CHAIR SHEARMAN: When is it sla
for completion?

MS. CASIAS: Mr. Chair, Commissioner
discussion with the architect, it would be
August 15th, and they plan to open the doors,

believe it was September 1.

VICE-CHAIR SHEARMAN: Oh, they are
optimistic.

CHAIR GARRISON: Hold on. Please c
forward and identify yourself.

MR. CRAIG COOK: My name is Craig C
am the chief business operations for the New
School network, also one of the founders. Th
guestion came up about three weeks ago, and w
thought we had clarified it with Richard Rome
PSFA. The contract for completion is 1 Augus
August 15th date is the penalties for the con
if we are not in by 1 August. The school ope

date is 20 August, because we are supposed to
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on 1 August. And our alternative plan as subm itted
to PED is 27 August. We would slip it a week. So
the construction contract is to be completed b y1l
August. That's when we expect our CO and fina I
inspections.

CHAIR GARRISON: Thank you, sir.

Please continue with the presentatio n.

MR. GORRELL: Mr. Chair, | need to a Iso
qualify that. We often do have schools that h ave
contract completion dates, and if they don't meet
the substantial completion or certificate of
occupancy, rather, then they can't be occupie d, and
we have them that have done that. So it cert ainly
is one that requires minding, and we would no t
finalize our recommendation until we knew tha t we
had their certificate of occupancy before we send it
o PED. Thank you.

CHAIR GARRISON: Thank you.

Mr. Gant.

SECRETARY GANT: Mr. Chair and memb ers, |
will have numerous questions. 1 live there, drive
Dy it every day, so | will have a lot of que stions.
Thank you.

MS. CASIAS: Mr. Chair, members of the
commission, the next school on our list is th e Sage
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Montessori Charter School, and that does not h ave E
occupancy nor the weighted NMCI.

Next school is the Southwest Aeronau tics,
Mathematics and Science Academy. They do meet the
weighted NMCI, but they do not have an E occup ancy
at this time nor an 18 month plan of correctio n on
file.

The other school, the next school is the
Uplift Community School located in Gallup, an d this
one we have an update. On the 26th, we have a new
score generated which is the 12.47, which mee ts the
average weighted NMCI. And they plan to buy modular
classrooms that have an E occupancy, but we d on't
have the floor plans. We don't have the copy of the
lease. If they don't move on the modular
classrooms, they do not meet the average weig hted
NMCI, so they couldn't be in that facility.

| stand for questions on this schoo | if
there are any.

CHAIR GARRISON: Seeing none, pleas e
continue.

MS. CASIAS: The last school on ou rlist
is the William W. & Josephine Dorn Charter Co mmunity
School. This school currently does not meet the
average weighted NMCI nor have an E occupancy . They
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have verbally told us that they plan to submit an 18
month plan of correction, but we have not seen it
yet.

CHAIR GARRISON: We have a comment by
Deputy Secretary.

DEPUTY SECRETARY AGUILAR: Mr. Chair man,
one thing regarding the statute that the commi ssion
might want to think about, the average weighte d NMCI
for New Mexico right now is about 30.

MR. GORRELL: Mr. Deputy Secretary, that
would be the facility condition index.

MS. CASIAS: Yes. The facility ind ex is
33.52 and the average weighted NMCI is 22.51, I
believe.

SECRETARY GANT: Mr. Chairman, what that
means is that 22 percent of the school has so mething
that, you know, that needs to be done. It co uld be
a heating system, a cooling system, it could be
paint, new tile needed, whatever. This statu te that
requires that these buildings be equal to tha t
weighted NMCI means that these schools are al most
looking for pristine educational spaces, whic hI'm
not saying they don't deserve, but I'm saying to
meet that test is pretty significant and it m ay not
be achievable for some of these schools over the
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long period.

And so it's just for maybe the Augus
meeting to add that as a discussion point to t
about and maybe get a presentation on, on the
weighted NMCI and what exactly that looks like
building. So the commissioners are aware of w
going on as we do that. | see Bob frowning, s
is obviously disagreeing with me on something.
just want to make it a point that obviously ch
schools need to be in as pristine as any othe
schools. I'm not arguing that point at all,
this test may be a little significant, and we
want to discuss that.

CHAIR GARRISON: Commissioner Gant.

SECRETARY GANT: Mr. Chair and memb
understand the 22.51 and that it could be cal
pristine, but sitting on the PSCOC and hearin
districts coming up and saying we need to rep
this school. If we don't give them a good pl
start, then later down the road in five years
are going to be coming to the PSFA PSCOC proc
looking to do major improvements on what they
already have. We need to give them or requir
to start with the best they can so that later

the road, it's not costing the taxpayers more
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it should be costing them. That's just my pos

| mean, yeah, we could let them have
anything they want, but they are going to come
in a few years and say, help, | need this repl
| need it built, rebuilt, whatever. Okay. Th
my position. Thank you.

CHAIR GARRISON: Maybe that's why Mr
Gorrell was frowning.

MR. GORRELL: Mr. Chair.

CHAIR GARRISON: It's a lot. It's

VICE-CHAIR SHEARMAN: It's hard to

MR. GORRELL: Mr. Chair, if that's
guestion, | was in all the deliberations by t
legislature when it was considered, and, you
there was a pretty strong consensus that it w
fair to the charter students if they moved in
something less than average that every other
traditional school child would be in.

The 33 percent as a facility condit
index means that if you have a new home or yo
in a home that was worth $100,000, it needs 3
of repairs. So it's far less than pristine,
that is the average facility condition. The
weighted NMCI which accompanies that includes

the other condition space. You can see it's
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little smaller number, but that is the average
school conditions as far as the functionality
the State of New Mexico.

CHAIR GARRISON: Thank you, sir.

Deputy Secretary.

DEPUTY SECRETARY AGUILAR: Just aco
| don't disagree with Mr. Gant at all. | am
supportive. The students do need the great sp
But when you are looking -- there shouldn't be
in there, but when you're looking at the stru
for example, that the school in Espafiola is h
| mean, they may not -- if they don't meet th
occupancy, they are not able to offer that qu
program that their students deserve.

So I'm not suggesting that those st
deserve any less of a quality facility. |1 am
suggesting that in some areas, it may be diff
for them to find that facility, and they don’
the capacity to yet, because they don't exist
really until this year, to come to PSCOC and
help us with assistance in building the facil
They have to wait that first five years befor
are eligible for PSCOC assistance.

It's sort of a catch-22, and | cert

would love to see them all in schools like Su
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Cleveland High School, but I think there are s
struggles that some of these communities have
finding that. And | would just bring it forwa
a discussion item, maybe in August when we sta
thinking about the legislative package and thi
that nature.
Mr. Chairman, thank you.
VICE-CHAIR SHEARMAN: | have a quest
CHAIR GARRISON: Commissioner Shearm
VICE-CHAIR SHEARMAN: According to
bill that's driving all of this, we really do
have a choice, do we? If they don't meet the
requirements, then what are our options? Jus
go ahead into a crummy facility. | have been
up in the last few years talking about charte
schools that were held in chicken coops. I n
was aware of that, but | have had people tell
that. | certainly don't want a child in a te
facility. But if we go ahead and approve com
operation for a school that does not have a f
that meets the requirement, aren't we in viol
of the statute?
MR. VIGIL: | think they would be.
However, they have the 18 month plan that the

submit. If they have submitted their 18 mont
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then you can approve them.

VICE-CHAIR SHEARMAN: However, if th
have not submitted that plan --

MR. VIGIL: If there is no plan and
building doesn't meet it, then it says "shall,
we heard her read the statute.

VICE-CHAIR SHEARMAN: Is there a dea
for submitting that 18 month plan?

DIRECTOR CALLAHAN: Mr. Chair, may |
comment just on that?

CHAIR GARRISON: Kelly Callahan, ye
ma'am.

DIRECTOR CALLAHAN: Mr. Chair,
Commissioner Shearman, the previous years the
condition was that they had to meet E occupan
so the schools were approved with -- obviousl|
had to have E occupancy to even have students
they had to present that to the PED before th
could open their doors. So it was a conditio
approval, if you will, because the schools, i
very fluid process. They are in the middle o
building. They are in the middle. They are
going to get E occupancy until they are finis
with construction and they are finished with

things that need to happen.

144

ey

the

"and

dline

only
cy, and
y they
. So
ey

ned

t's a

not
hed

the

SANTA FE OFFICE
119 East Marcy, Suite 110
Santa Fe, NM 87501

FAX (305) 8130109 SSOCIATES....

PROFESSIONAL COURT
REPORTING SERVICE

MAIN OFFICE

201 Third NW, Suite 1630
Albuquerque, NM 87102
(505) 843-9494

FAX (505) 843-9492
1-800-669-9492

e-mail: info@litsupport.com



© 00 N oo o A~ w NP

N N N N NN P P R R R R R R R
o o W N P O © 0O N o o 0 W N B+, O

So to approve here, in order for the
receive their SEG, you know, again, as Deputy
Secretary Aguilar stated, they are not really
school yet, but, you know, in order for them t
start, they need to have this approval. And s
the past, it's just been E occupancy.

| would submit that what we need to
look at a condition, that they have their cond
index or their 18 month plan prior to opening
addition to this E occupancy, so that there w
a condition placed on this commencement of
operations that would require them to have th
steps in place to open their doors in August
September. And so | am putting that out ther
because historically there was the approval t
commence operations based on completion of th
requirements for the planning year, but knowi
schools are going to be in renovation, under
construction, and are still in that process,
are not finished June 1st. They are going to
finished August 1st or thereabouts. So | jus
that out there just as a historical perspecti

DEPUTY SECRETARY AGUILAR: Mr. Chai

CHAIR GARRISON: Deputy Secretary.

DEPUTY SECRETARY AGUILAR: Mr. Chai

145

m to

do is

ition

ould be

ese

or

they
be
t put
ve.

rman.

rman, |

SANTA FE OFFICE
119 East Marcy, Suite 110
Santa Fe, NM 87501

FAX (305) 8130109 SSOCIATES....

PROFESSIONAL COURT
REPORTING SERVICE

MAIN OFFICE

201 Third NW, Suite 1630
Albuquerque, NM 87102
(505) 843-9494

FAX (505) 843-9492
1-800-669-9492

e-mail: info@litsupport.com



© 00 N oo o A~ w NP

N N N N NN P P R R R R R R R
o o W N P O © 0O N o o 0 W N B+, O

would like to ask Bob. | know you have it on
website, but could you make a copy of the weig
NMCI worksheet, the explanation, and e-mail it
each of the commissioners? That way they have
chance to go see what goes into developing tha
index or the weighted index.

MR. GORRELL: Yes, Deputy Secretary,
will do that.

CHAIR GARRISON: Commissioner Canfie

COMMISSIONER CANFIELD: Thank you,
Chair.

So | want to just make sure | am cl
what Kelly stated. So in a hypothetical situ
if a school is under construction now, they d
have the E rated certification yet, we vote t
them enter into operations, we can be assured
they will not be allowed to enter into operat
until that building has been adequately certi
So if it wasn't, for some reason if the const
didn't get completed or they ran out of money
stopped or whatever, they would not go into
operation. Is that correct?

DIRECTOR CALLAHAN: Mr. Chair,
Commissioner Canfield, that is correct. They

have to produce that documentation before anyt
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can happen. And, again, this is a brand new
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process. We are probably going to have to wor k very
closely with the PSFA in order to, you know, m ake
sure we have all of the proper documentation a S
necessary for the compliance with the statute.

CHAIR GARRISON: Mr. Gorrell.

MR. GORRELL: Mr. Chair, on that po int,
the Construction Industries Division, the CID that
we keep talking about, will issue a certificat e of
occupancy for E, if that's what's been applie d, and
yes, they won't be allowed to occupy the buil ding.

As far as having a plan or the buil ding
meeting the weighted Condition Index average, as |
said when we began, it's a process. It takes us --
we would need a couple of weeks at least, and this
isn't the only business that we have to provi de
statutorily.

So just a head's up, if we get caug ht
with, say, something that the council has us working
on, that it will probably be in front of this , but
we'll do the best we can. Two weeks probably would
be the absolute minimum.

CHAIR GARRISON: Commissioner Canfi eld.

COMMISSIONER CANFIELD: Just one mo re
follow-up. So maybe for a safeguard, a condi tional
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approval might be best. Even though our
understanding is they can't move in, | would f
more comfortable approving them with a conditi
stated in our minutes that they had to have th
rating and the E occupancy before they were al
to commence operation.

Thank you, Mr. Chair.

CHAIR GARRISON: Thank you.

Commissioner Shearman.

VICE-CHAIR SHEARMAN: But their SEG
funding starts the 1st of July?

DIRECTOR CALLAHAN: Mr. Chair,
Commissioner Shearman, that's correct.

VICE-CHAIR SHEARMAN: So worst case
scenario, a school begins receiving their SEG
funding -- and | don't know how that's all do
out, if you get a huge lump sum at first or i
monthly or whatever -- but the school begins
receiving their SEG funding. And then the 1s
September or whatever it is, their building i
not ready to go. What happens if it's six mo

later before they can start school? What hap

all that money in the meantime, or what if t

never get started? What happens?

CHAIR GARRISON: | will defer to De
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Hecretary Aguilar. You're having a good time
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can tell.

VICE-CHAIR SHEARMAN: Aren't you gla d you
came.

DEPUTY SECRETARY AGUILAR: Mr. Chair man
and Commissioner, absolutely. It's the world we
live in. We would have to claw that money bac K.

The other consideration, there is a lot of
implications to this vote today. Not only the SEG,

but folks will have signed contracts. That's a
legal document. | mean, Mr. Vigil can talk t o that,
but that's a legal document that some folks ¢ onsider
a property right. So how do you terminate co ntracts
2ven if you don't have kids? How do you ter minate
leases? How do you do any number of things? It's a
conundrum.

For those that have a building and they
have provided an 18 month plan and there are things
to do or they already meet that, no problem. But if
they don't, it's a conundrum because they are not
entitled to that money, because there are no kids.
And then you have got to claw it back, and th ey are
paying salaries, and who is going to claw it back,
and then we end up in a mess. There are a lo t of
implications to this. | would defer to Mr. V igil
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for comment as well. There are a lot of
implications to not meeting conditions.

CHAIR GARRISON: Mr. Vigil, do you h
any comments at this time?

MR. VIGIL: Yes. The only thing tha
could add -- and he is absolutely correct -- i
have teacher contracts out and the school does
for whatever reason, you would have to dischar
those individuals and go through the discharge
process using the reduction in force procedur
that might be in place for that school, in or
be able to break that contract.

In your leases that you are out the
would have to take a look at the actual lease
and the language in the lease to see what the
termination provisions in those leases might
And those are all the types of things that ch
schools really have to be aware of as they ar
into this process.

And as the commission reviews these
it is very important, because anybody that is
education business in New Mexico will tell yo
the facilities portion of charter schools is
most difficult thing to figure out. People c

together elaborate, good educational plans, b
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difficult to go out and find a built school th
ready for that plan. And in most cases, they
just not available.

And up until just recently before th
legislation was added, people were holding cla
in substandard facilities. And I think the in
of that legislation is to try to raise the sta
of the facilities that are being used for char
students.

CHAIR GARRISON: Thank you, sir.

Other comments?

Mr. Vigil, do you know, | have neve
thought of this process in regard to the faci
with respect to the one year planning year.
statute or rule? Why not a two year planning
What | am getting at and | think you all know
we slow this thing down to get it right or ma
children aren't in chicken coops, to paraphra
Commissioner Shearman.

MR. VIGIL: | don't know, and Kelly
know to put her finger on that exactly. But
makes sense to give them at least one year to
things together, start hiring, and having eve
in place to move forward. You can see fromt

material that you're going to be reviewing la
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everybody has check marks and everybody did
everything fine with regard to the policies an
adopting whatever needed to be adopted and put
together whatever needed to be put together.

the facilities portion that is a problem for t

new charter schools.

CHAIR GARRISON: Thank you.

Commissioner Gant.

SECRETARY GANT: Mr. Chair and membe
believe it states -- and correct me, Ms. Call
once we say yes, it's six years total. Back
did it in September, the first year's plannin
After that it's operations, five years of
operations.

CHAIR GARRISON: | know it's that.
wondering why it's that.

SECRETARY GANT: It's in statute.

CHAIR GARRISON: So that was my que
statute or rule?

VICE-CHAIR SHEARMAN: It's in statu

DIRECTOR CALLAHAN: Mr. Chair,
Commissioner Gant, it is in regulation and st
that they have to have a planning year. Itd
limit that. And again, historical perspectiv

there have been schools that have been grante
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second planning year for varying purposes. An d so
it says they must have a planning year that th ey
can't do anything but plan, but it doesn't lim it
that, and we have in the past granted an addit ional
year.

CHAIR GARRISON: And that was my point.
In looking at that, | am just trying to stop m y
brain here and figure out how those came about So
we approved a charter. Then they were not rea dy. |
know one school declared that, We are not rea dy.
Can we have some more time, and we granted it

But if we state at this June 27th m eeting

that we do not allow them to commence operati ons,
that doesn't mean their charter application is

denied. That just means that they are not al lowed

to commence operations, correct, and they wou Id have

time?

DIRECTOR CALLAHAN: And I'm going t o0 have
to defer to Mr. Vigil on that, because, you k now, it
says in the regulation that the planning year IS
there, and it doesn't allow for an extra oper ational
year. They still only get the six total year s. So
instead of having five years, it would be fou r
years. But in terms of what happens after to day,
this is unchartered territory.
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CHAIR GARRISON: Mr. Vigil.

MR. VIGIL: Mr. Chairman, commission
the way | understand this is when you approved
charters last year, it was on the condition th
they met certain conditions before they starte
You'll recall when you approved those, every
resolution that you read off had a condition,
conditioned that they meet the following items

So the approvals were conditioned up
those, and now they have to meet those, and t
why they are coming back to let you know whet
they have met those or not this time.

CHAIR GARRISON: And so if they hav
is their approval revoked? It seems like, be
we have already done it, that we set preceden
that they can have another year even though t
operation decreases by one year.

MR. VIGIL: Again, you have the
opportunity to approve them with conditions a
You'll notice the resolutions that are presen

the modeled resolutions that are available for
you can add another condition. Condition tha
date such and such, you accomplish whatever,
we will grant you on the condition that you u

ndditional year to continue your planning pr

ocess.
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It wouldn't be funded during that time, though
CHAIR GARRISON: Thank you.
COMMISSIONER CARR: Mr. Chair, to me
CHAIR GARRISON: Commissioner Carr.
COMMISSIONER CARR: You know, if the

don't meet the conditions within the allotted

then they are not approved. That's simple. T

seems quite simple to me. Unless, you know, u

we grant them more time maybe. You know, that

really stipulated either, but if we say, well

you're approved with conditions, and if you m

these conditions within eight months, six mon

before school starts, then they haven't met t

conditions, so therefore, there's no approval

VICE-CHAIR SHEARMAN: If the fundin
starts, the money --

COMMISSIONER CARR: Yes, the money.
then the funding starts, but if they are no |
approved, the funding can end. You can ask a
for the money back and do whatever you need,
least the funding would stop if they are not
the conditions.

DEPUTY SECRETARY AGUILAR: Mr. Chai

CHAIR GARRISON: Deputy Secretary.

DEPUTY SECRETARY AGUILAR: Mr. Chai
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and Commissioner Carr, that's an important
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component. One of the reasons | am here -- be cause
| love being here. Hope springs eternal to ge t one
of your comments out earlier.

Go ahead, Mr. Garrison.

One of the reasons | am here, | have a
statutory responsibility to approve every oper ating
budget of every district and every charter sch ool in
the state, and | have until Friday to do it. And so
if there are implications here, | believe one of
these schools is coming forward asking for a 2nd
planning year. | don't know if that's accept able or
not. | am just making the point.

So before | can sign that budget, | need
to know what the final action is on it. So | am
interested to see what action the commission takes
regarding all of this, and it's an important
discussion.

Thank you, Mr. Chairman.

CHAIR GARRISON: Now, the implicati ons for
your department with regard to an extra plann ing
year would be what?

DEPUTY SECRETARY AGUILAR: Mr. Chairman, |
don't know that | am prepared to answer that
guestion in its entirety. | would have conce rns
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with, if schools were granted an extra plannin
year, there are folks involved in doing that w
the head of school, the curriculum people, wha
they believe they are going to get done during
planning year. And with the limited amount of
federal assistance that was provided last year
no general fund assistance for a second planni
year, my question would be how do they intend
operate? How do they intend to pay salaries?

And also that planning money that w
appropriated last year, the federal planning
a lot of those folks used that money to pay f
rent, to pay for, you know, those sort of fir
operating costs while they are getting the pl
My question would be what the capacity is of
school to sustain those costs over a second y
That's one of my concerns, because there is n
provision for state general fund to be advanc
distributed if a school is not in operation.

Mr. Chairman, thank you.

CHAIR GARRISON: Thank you.

Other questions? Concerns? Commen

I'm sorry. Commissioner Bergman.

COMMISSIONER BERGMAN: Listening to

comment, what | was going to do, and | think
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anyway, right here in our executive summary, |
going to read this into the record. It says -

it come out of NMSA 1978 Section 22-8B-12 A 20
It says a charter school may be approved for a
initial term of six years, provided that the f

year is used exclusively for planning. The Pu
Education Commission's practice is to approve
charters subject to the condition that prior t

end of the planning year and before the PEC sh
issue the authorization to commence full oper
the charter school must comply with the requi
of the planning year checklist developed by t
Charter Schools Division, period.

CHAIR GARRISON: Thank you.

Other comments? Questions?

Martica Casias, right?

MS. CASIAS: Casias, thank you.

Mr. Chair, | have a correction to m
information. On page four for the southwest
Southwest Aeronautics, Mathematics, and Scien
Academy, they do have an E occupancy.

VICE-CHAIR SHEARMAN: Say it again,
please.

MS. CASIAS: The Southwest Aeronaut

Mathematics, and Science Academy does indeed
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E occupancy. | had an error on my chart.
CHAIR GARRISON: Thank you for that
correction.

Any conclusion to your presentation?

159

know we drug it out with a lot of questions, b ut
that was valuable information and it was good to
have this discussion, this being the first yea r of
that house bill.

MR. GORRELL: So they just need to m ake a
note that they meet all requirements at that
particular school.

CHAIR GARRISON: Yes, sir.

Any other questions or comments fro m the
commissioners?

Commissioner Gorrell, Ms. Casias, | really
appreciate it. This presentation is very val uable.
Thank you so much.

MS. CASIAS: Thank you.

MR. GORRELL: Thank you.

CHAIR GARRISON: We are at a breaki ng
point, not just a break point. Lunch, what d o the
commissioners want to do? | will take some
suggestions. Does anyone from the PED know i f that
cafeteria is open?

DEPUTY SECRETARY AGUILAR: Mr. Chai rman,
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it's open until 2:00.

160

CHAIR GARRISON: Well, I'm sure the people
in the audience would like to eat also. Maybe take
a half hour to get our lunch and get back here and
finish this thing off. We are on a half hour lunch
break until 1:30.

(A lunch recess was taken between 1: 01
p.m. and 1:34 p.m.)

CHAIR GARRISON: Call this meeting t o the
Public Education Commission back into session Item
No. 15 on our agenda is a vote on authorizati on to
commence operation and give certificates of
completion.

As a condition of being granted a c harter,
new schools are required to complete specific
requirements during the planning year before they
are given authorization to commence full oper ations
for the remainder of their charter term. The
following items were the conditions imposed o n all
schools. No. 1, planning year checklist. A charter
school may be approved for an initial term of SiX
years provided that the first year is used
exclusively for planning. NMSA 1978 Section
22-8B-12-A 2011.

The Public Education Commission's p ractice
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is to approve charters subject to the conditio n that
prior to the end of the planning year and befo re the
PEC shall issue the authorization to commence full
operation, the charter school must comply with the
requirements of the planning year checklist
developed by the Charter Schools Division. Th e
planning year checklist is a compilation of th e
legally mandated Public Education Department
compliance requirements.

During the planning year, each scho ol is
responsible for submitting evidence which
lemonstrates that their implementation progr ess is
consistent with the conditions, standards, an d
procedures within its approved charter. NMSA 1978
Section 22-8B-12B 2011. Substantial complian ce with
the planning year checklist is the criterion that
the division uses to determine if the school is
operationally ready to commence full operatio n. The
charter schools, as part of their planning ye ar
activities with the CSD, will have, a, partic ipated
in nine planning year workshops provided by t he
Charter Schools Division throughout the year; b,
uploaded on the New Mexico Public Education
Department web EPSS platform, or provided phy sical
evidence validating the completion of plannin g year
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checklist items; ¢, had an on-site visit by CS
staff; and d, completed individual conditions
specific to each school imposed by the Public
Education Commission which formed part of that
school's planning year checklist.

No. 2, board of finance designation
governing body of the charter school must subm
application to the Public Education Commission
designated as a board of finance pursuant to
6.80.4.16 NMAC on or before the end of its pl
year, June 30, 2012.

Under No. 2 is A. There is no B.
of the schools listed on page one were approv
boards of finance on October 21, 2011.

No. 3, facility. A, the charter sc
shall meet educational occupancy standards re
by applicable New Mexico construction codes,
1978 Section 22-8B-4.2A 2011; b, the charter
will demonstrate to the CSD that, prior to
commencing operations, that it has sought and
obtained certification from the New Mexico Pu
School Facilities Authority, that the facilit
charter school intends to occupy will receive
condition rating wNMCI, equal to or better th

average condition for all New Mexico public s
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for the year the charter intends to occupy the
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facility or the charter school can demonstrate that
within 18 months of occupancy, that it has a p lan
or achieving the wNMCI, NMSA 1978, Section

22-8B-4.2C 2011.

And letter c, included in the PEC no tebook
are the supporting documents regarding facilit ies,
which includes the PSFA information as well as any
contingency plans.

Five, included in the PEC document
notebooks are files for each new school which
contain, No. 1, resolution motion for the sch ool;

NOo. 2, planning year checklist; No. 3, facil ity
documentation. Letter a under facility

documentation is letter a, lease; b, PSFA

documentation; ¢, supporting documentation; d :
contingency plan and timeline; and e, any oth er
pertinent documentation from the school.

Six, motion overview. No. 1, the P EC may
approve a resolution for the school to receiv e
authorization for full commencement of operat ions.
The school begin receiving SEG funding as of July 1.
No. 2, the PEC may approve the school for
commencement of operations with conditions to be
completed prior to the opening of the school. The
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school will receive SEG funding as of July 1.

No. 3, the PEC may deny the school

164

approval for commencement of operations. The school
will not receive SEG funding. If the commissi on
refuses to issue the authorization to commence full
operation, it shall provide its reasons in wri ting
which shall be limited to the reasons set fort hin
subsection d of 6.80.4.11 NMAC, subsection e 0 f
6.80.4.11 NMAC. The reasons for denial from
subsection d of 6.80.4.11 NMAC are not qualif ying as
a board of finance or not satisfying any of the

conditions imposed by the PEC.

We have a list of schools here. Fi rstis
Coral Community Charter School, and Kelly Cal lahan,
you may proceed. I'm looking for my glasses. You
may proceed.

DIRECTOR CALLAHAN: Mr. Chair and
commissioners, before | start | just would li ke to,
if I may, outline a little bit about what hap pened
during this planning year and put some contex t
around the discussion from earlier.

CHAIR GARRISON: Absolutely. We we Icome
it.

DIRECTOR CALLAHAN: Thank you.

Mr. Chair, commissioners, the plann ing
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year began after the school was approved as a board
of finance in October of 2011, and we, as the

Charter Schools Division, created trainings th at the
schools were required to attend once a month

throughout that planning year to discuss proto cols
and procedures, to outline the requirements th at
need to happen for the school to begin operati ons,
what it is they need to know from the various

divisions and bureaus from the Public Educatio n
Department, a comprehensive curriculum, if yo u will,
for the planning year so schools would have s ome
information that they could use to open their

school.

Included in this curricula that we had
developed were presentations by the PSFA rega rding
the House Bill 283 and the information that's been
outlined in the previous presentation by Mr. Gorrell
and Ms. Casias.

And Mr. Gorrell pointed out that th isis a
brand new process. Working with the schools, it
wasn't until January that we had a really sol id
handle on what it is that the schools are req uired
to do. We did multiple presentations at that point.
We did an introduction in November, and then did the
actual nuts and bolts planning in January to prepare
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the schools. And as was alluded to in the

166

presentation in the past, the only requirement was
that E occupancy. And so this was a very diff erent
process for the schools to follow. And we fee | that
the schools did their best to do the things th at
were asked of them. We worked with them on a

constant basis.

The historical perspective, just aga in to
reiterate, in the past, the approvals to comme nce
operations were set forth by the PEC with the
condition that the schools meet the building
criteria, which was E occupancy at that time, and
for this particular year, we have the two con ditions
now that the schools have to do the NMCI weig hted
index and in addition to that the E occupancy If
they don't meet the NMCI index, then they hav e to
have a plan for an 18 month implementation to
improve that index.

So the schools have really worked v ery
hard. | have to say that the report that the PSFA
put out there, there is some inconsistencies as to
information that we have received that you ha ve in
your packets. You may have copies of letters and
things that have happened. Again, this was a year
that we were developing the process, and we r eally
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in my mind learned a lot to really coordinate
efforts of the CSD and the PSFA to ensure that
schools are getting adequate information and t
there's a very clear expectation of what it is
has to happen for the schools to commence
operations.

And, you know, in a learning process
there are things that | would do differently,
realize that we have some things that we need
implement and discuss with the charter school
committee, again, looking at that process of
contract. So | really wanted to emphasize th
schools have been working very hard to fulfil
obligations by statute and by regulation to b
ready to operate.

So | thank you for letting me sort
outline that process, because they have been
working, many of them, without any kind of
compensation and spent a considerable amount
and effort and a lot of work that has gone in
preparation for this.

So the information that you have in
books is the planning year checklist which ou
what it is they had to do for compliance acco

to the public ed department, and you also hav
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of the documentation that we have to date, and this
was as of June 15th, of the documentation for what
they have for the facilities.

So | hope that kind of contextualize sa
little bit about what we have been doing this past
year, and that be assured that this process is going
0 be evolving, and we'll make this as tight as we
possibly can. And so | just have to say that the
schools have done their best efforts and have really
put forth the time and energy to do the best work.

So thank you, Mr. Chair, | apprecia te that
allowance for comment.

CHAIR GARRISON: Thank you. Is the re a
CSD recommendation in here?

DIRECTOR CALLAHAN: Mr. Chair,
commissioners, at the bottom of the resolutio n page.

CHAIR GARRISON: Oh, there it is. Got it.
Thank you. | was fishing through and it's on the
first white page behind the yellow is the CSD
recommendation.

DIRECTOR CALLAHAN: Mr. Chair and
commissioners, | am wondering what you would like to
do in terms of the process for working with t he
schools individually. Would you like them to come
up?
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CHAIR GARRISON: | would like each s
to come up, and | would like you to summarize
then state the CSD's recommendation for the re
and then we can proceed with a discussion and
vote.

So come on up, Coral.

DIRECTOR CALLAHAN: Would you guys g
ahead and state for the record your name and r
that you serve at the school.

MR. REID NUNN: Reid Nunn, one of t
founders of Coral Community.

MS. DONNA ELDREDGE: Donna Eldredg
also one of the founders and the head adminis
for Coral Community Charter.

DIRECTOR CALLAHAN: Mr. Chair,
commissioners, Coral Community School motion
resolution, the Charter Schools Division reco
approval for Coral Community School to commen
operations based on their completion of the p
year requirements outlined in statute and rul
recommendation for approval is pending docume
of facility E occupancy approval and PSFA's w
New Mexico Condition Index rating or 18 month
prior to the opening of the school.

CHAIR GARRISON: Thank you. Discus
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commissioners or questions?
Commissioner Gant.

SECRETARY GANT: Mr. Chair and membe
Ms. Callahan, item 2.5 on the checklist, which
the operating budget, | think, for each one of
charter schools, it was supposed to have been
blessed by the 22nd of the month. Has the ope
budget for the first year been approved for Co

DIRECTOR CALLAHAN: Mr. Chair, | gue
going to refer to Mr. Aguilar for that. My
understanding is that all the schools have be
approved.

DEPUTY SECRETARY AGUILAR: Mr. Chai
with only a few exceptions -- actually, no.
believe all of the charter schools that are p
approval as of today have been approved by th
school budget and Finance Analysis Bureau and
technical reviews have taken place. They are
sitting on my desk pending my review and sign
Again, | am waiting to sign those until | see
the action of the commission is.

SECRETARY GANT: Mr. Chair, item No
Ms. Callahan, which is the draft policies in
that need to be approved, and | believe it sa

are going to be approved by the 29th of June.
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thought all of the policies had to be approved
before we came before the commission.

DIRECTOR CALLAHAN: Mr. Chair and
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Commissioner Gant, the policies, it varies whe n they
can be approved. The policies can go all the wa y
until December 31st. It just depends on the t ype of
policy and what's going on. The drafts have b een
included in the uploads to the web apps, and s o the
school is making progress. The mention on her eis

their governance council approval on June 29t h.

SECRETARY GANT: Do you have a sign ed
lease? Mr. Chair, do you have a signed lease ?

MS. ELDREDGE: We have a proposed lease
that has been signed with our foundation, and our
governance council is working to purchase the
facility for us, so all of that information i S
ncluded in the packet. We are concerned th at the
building won't be ready for occupancy immedia tely,
so we do have an occupancy facility in the
location -- very close to the location that w e are
proposing that we will be leasing until the building
is available.

VICE-CHAIR SHEARMAN: Would you min d
moving the microphone a little closer, please

SECRETARY GANT: Please explain tha t
SANTA FE OFFICE MAIN OFFICE

119 East Marcy, Suite 110
Santa Fe, NM 87501

FAX (305) 8130109 SSOCIATES....

PROFESSIONAL COURT
REPORTING SERVICE

201 Third NW, Suite 1630
Albuquerque, NM 87102
(505) 843-9494

FAX (505) 843-9492
1-800-669-9492

e-mail: info@litsupport.com



© 00 N oo o A~ w NP

N N N N NN P P R R R R R R R
o o W N P O © 0O N o o 0 W N B+, O

172

again. You are going to occupy one building. Does
it have E occupancy?

MS. ELDREDGE: It does not have E
occupancy at this time, but the plan, all of o ur
architectural plans and the PSFA rating, it wi I
have E occupancy when it's been remodeled.

SECRETARY GANT: And when is that re model
to be completed?

MS. ELDREDGE: In October.

SECRETARY GANT: Thank you.

CHAIR GARRISON: Commissioner Shear man.

VICE-CHAIR SHEARMAN: Thank you. S o0 where
are you going to hold school until October or IS
school not going to start until October?

MS. ELDREDGE: No. We are going to start.
We are going to be holding our classes at a f acility
located just blocks from our proposed facilit y.
They do have an E occupancy. They have class rooms
that meet our needs. So we will be holding o ur
classes there until our building is available

VICE-CHAIR SHEARMAN: Then why on't he E
occupancy column of this report we just got d oes it
say no?

MS. ELDREDGE: Well, we weren't sur e about
that, so we spoke to Mr. Gorrell during the r ecess
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about that.

VICE-CHAIR SHEARMAN: He is behind y

MS. ELDREDGE: Well, I'm going to de
Ms. Triolo, who is our governance council chai
and she is going to explain.

CHAIR GARRISON: Stay speaking into
microphone, please. We are transcribing it.
very, very hard to hear, so | didn't catch her
and | know the transcriber didn't.

MS. ELDREDGE: It's Tania Triolo.
our governance council chairperson, and she h
working with the PSFA. So we did have some
guestions, and | know she spoke to Mr. Gorrel
the intermission.

MS. TANIA TRIOLO: So what we have
we have a building that we are purchasing or
would like to purchase through our council, a
came, inspected it, before we are in this due
diligence period to make sure it would pass,
could turn it into an E occupancy building, w
they gave us a conditional rating that, yes,

do these things it will pass. We have the
architects on board.

We did meet with PSFA just on Thurs

Although they had documented they hadn't had
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contact with us, we did have a meeting at thei
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office on this Thursday with our architects in tow,
trying to make sure we are all on the same pag e.

We have a short construction -- we w ere
thinking short construction fuse. We'll be, y ou
know, through this whole process by August, bu t
there's a chance, being construction as it is and
approval is what it is, that we won't. So
therefore, we secured facilities this week tha t are
at a church that has E occupancy. And we hav e not
gotten PSFA over there yet, because we have j ust
come through this week since we haven't submi tted
this new round of documents since the 15th. But we
do have an E occupancy space, so that if our
facility is not complete, we have a space tha t we
can temporarily locate in that is close to ou r space
that would provide us that E occupancy.

VICE-CHAIR SHEARMAN: Tell me again , has
PSFA seen this alternative site you're talkin g
about?

MS. TRIOLO: No, they have not. Be cause
after our meeting on Thursday with PSFA and t hem
going over the plans with the architects, say ing
that the City of Albuquerque, who is the one who
issues the E occupancy permit -- you're deali ng with
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two different departments. Them saying they r
don't have any impetus on what the City of
Albuquerque does and what they do with their
permits, that it could be possible that maybe
don't have an E occupancy certificate by the t
open. And this was, you know, Thursday, at
Thursday's meeting. It made us realize we bet
line up another E occupancy facility just in ¢
can't open in ours.

So since then, we have found anothe
occupancy facility, but PSFA has not been out
that facility yet to see it. That's where we
at.

CHAIR GARRISON: Let me have an
interjection by Deputy Secretary.

DEPUTY SECRETARY AGUILAR: Thank yo
Chairman.

| don't know that -- PSFA doesn't c
E occupancy. The city does. So if a buildin
an E occupancy certificate, it should be hang
the wall of that building. | mean, all you h
to do is pull it off the wall and make a copy

MS. ELDREDGE: Yes.

DEPUTY SECRETARY AGUILAR: So why -

MS. TRIOLO: Why don't we have a co
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that?
DEPUTY SECRETARY AGUILAR: Right.
MS. TRIOLO: Obviously it's because
not realize that that would be needed. We sub
our documents by the 15th, and this has just b
scramble, and | did not have that document.
CHAIR GARRISON: Any questions?
COMMISSIONER CARR: Mr. Chair.
CHAIR GARRISON: Commissioner Carr.
COMMISSIONER CARR: This, | guess,
comment. | hope that -- | don't know how eve
is going to vote, but | hope that you -- and
sure you are making every effort going to the
building you plan to stay in. When students
disrupted at the beginning of the year, espec
at the beginning of the year, but any time in
middle that consistency, you know, is broken
hate to see students start somewhere, go ther
several weeks or a month, and then pick up an
start somewhere else. And, | mean, in the me
the teachers are having to deal with it and g
organized, and so the teachers aren't at thei
optimal either.
So it's not something, | don't beli

you know, it's not one of the reasons maybe f
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saying no or something, but for future referen
maybe that should be something that's part of
rules. Shifting kids from one facility to ano
at the beginning of the school year, | think,
be frowned on, in the least, and maybe shouldn
allowed at all.

CHAIR GARRISON: Your point is taken

Commissioner Gant.

SECRETARY GANT: Mr. Chair and membe
are you going to have two leases? Is that wh
hearing? Do you have a lease at that church?

MS. TRIOLO: We do not have a lease
church. The church wanted to make sure, befo
entered into any lease talk, that we truly we
approved as a school.

SECRETARY GANT: And you are going
a lease for this building you are going to re

MS. TRIOLO: Correct. The building
renovating is being purchased by our foundati
school foundation, and we have a lease that w
sign with the school foundation.

SECRETARY GANT: My question is --
thought a minute ago -- does the foundation h
financial means at this point to buy that bui

MS. TRIOLO: Yes. The owner of the
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building is carrying financing and also puttin
money upfront for renovation.

SECRETARY GANT: All right. You are
to go into that church, assuming that PSFA or
somebody blesses it, the city or whoever. You
understand that wherever you have children, yo
to have insurance, purchased insurance through
NMPSIA. So are you going to have insurance on
of them?

MS. TRIOLO: We will have -- in spe
with NMPSIA, because also we submitted -- one
reasons we don't have a -- you know, also wit
lease process, we submitted our lease to NMPS
their recommendations as to, you know, what
corrections and such we needed and also our
insurance, and what they said is they would b
to write policies -- be able to have policies
the school covering which area we are in.

SECRETARY GANT: All right. Mr. Ch
notice in the item 3.3, which is transportati
can't figure out, are you furnishing transpor
or not?

MS. TRIOLO: No, sir.

either way. It wasn't clear to me what you w

SECRETARY GANT: It doesn't say that
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doing.

Thank you, Mr. Chair.

CHAIR GARRISON: Commissioner Bergma

COMMISSIONER BERGMAN: Well, | was j
going to suggest -- but then | revised what |
going to suggest based on what you just said.
depending on what happens here in the very nea
future, in a few minutes, should you end up wi
that lease at this church, then it might be
appropriate that then you take a picture of t
occupancy, because it's not really your E occ
certificate until you have signed a lease. A
you send that copy to Acting Director Callaha
that will satisfy some of these other concern
perhaps.

CHAIR GARRISON: Thank you, Commiss
Bergman.

Other comments?

COMMISSIONER CANFIELD: Mr. Chair.
CHAIR GARRISON: We will go with
Commissioner Canfield and then Commissioner G

COMMISSIONER CANFIELD: Thank you,
Chair.
So the building is being renovated

no work has begun on the building that you ar
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looking at now?

MS. TRIOLO: We are still in the
discovery, in the -- we were hoping to close b
end of this week, but we still needed to get m
information architecturally; hence the meeting
PSFA. So we have not closed on that until we
this other due diligence information. So we w
not close on that building until we have all o
diligence, and then be able to close onit. W

hoping to close within the next week or two b

funds are available once you have closed that
can begin immediately?

MS. TRIOLO: Yes, yes. And we had
on, you know, in our timeline we had planned
closing by June 30th. Unfortunately with
inspections and such, that did not occur, and
that means that our timeline is going to be o
And hence, we decided to come up with a plan
case renovations were not complete.

COMMISSIONER CANFIELD: Mr. Chair,
follow on.

So let's do a hypothetical that ren
or the building purchase doesn't work out and

some reason the church doesn't work out. If

COMMISSIONER CANFIELD: So renovation
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commission approves you to go forward today, y
start receiving funds in July. Are you prepare
pay those funds back if your school doesn't st
the date you're talking about?

MS. TRIOLO: Yes. We have discussed
far as our funding goes, we have not spent upf
all our grant money just in case we ran into a
issues. And so | don't think we would be spen
that money until we hire -- we will not hire u

we are sure we have everything in place.

CHAIR GARRISON: Commissioner Gant.

SECRETARY GANT: Mr. Chair and memb
how old is this building you are going to ren

MS. TRIOLO: The building was built in
1988.

SECRETARY GANT: Okay. Sol can al
assume we won't worry about Hazmat in that bu

MS. TRIOLO: No. There has been wh
the level one inspection that checks for haza
anything like that. It does have that inspec
done and that was okay.

SECRETARY GANT: So when you go int
church, if that's where you go, and you get ap
for that, again, when do you plan to open sch

MS. TRIOLO: We plan on opening Sep
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4th, although we want to have one day that is
MS. ELDREDGE: What we planned for w
possibility that we may have to open later. S
August, when the large district attends -- the
start school, we have a date that same date.
have a day with our students that we call a ju
start day, just to make sure that, you know, t
are not feeling left out when all the other st
go to school. But we had planned initially to
September 4th, which is the day after Labor D
order to give us some leeway with the renovat
SECRETARY GANT: This may seem like
funny question to ask, because we are talking
facilities, et cetera. Most of your stuff on
checklist is done, okay. What about furnitur
equipment and computers and all this other st
that has to be placed in the church and, | as
moved again? Have you made any purchases at
preparation?

MS. TRIOLO: Yes.

very close to the facility, | believe it's 11
storage units with everything we need to star
school.

SECRETARY GANT: Thank you.

MS. ELDREDGE: Yes. We actually have,
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CHAIR GARRISON: Thank you, Commissi
Gant.

Other questions by commissioners?

A comment by Deputy Secretary.

DEPUTY SECRETARY AGUILAR: Mr. Chair
have a question.

Do you have a schedule that's been
approved in your budget? Does that calendar b
September 4th?

MS. ELDREDGE: The calendar does st
jump start date and, yes, it does state
September 4th.

DEPUTY SECRETARY AGUILAR: Soyou a
planning to not have school on days you move?
assuming you are going to move on the weekend
something --

MS. ELDREDGE: Yes.

DEPUTY SECRETARY AGUILAR: --wheny
back into your regular facility?

Thank you, Mr. Chairman.

CHAIR GARRISON: Thank you, Deputy
Secretary.

Any other questions or comments? S
none, the Chair will entertain a motion.

Commissioner Bergman.
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COMMISSIONER BERGMAN: | hereby move

184

adoption of the following resolution: Whereas Coral
Community School was granted a charter with th e
provision that before the commission shall iss ue the
authorization to commence full operation, the
charter school must comply with the requiremen ts of
the planning year checklist developed by the C harter
Schools Division; and whereas, the Charter Sch ools
Division has assured the commission that the ¢ harter
school has substantially complied with the
requirements of planning year checklist, has met the
conditions put forth by the commission upon ¢ harter
approval, and has demonstrated that it has so ught
and obtained certification from the New Mexic 0
Public School Facilities Authority, that the
facility will receive a condition rating equa | to or
better than the average condition for all New Mexico
public schools or can demonstrate that within 18
months of occupancy that it has a plan for ac hieving
the wNMCI; therefore, be it resolved that Cor al
Community School is granted authorization to

commence full operations as a state chartered
charter school.

However, the school cannot occupy a

facility with students until the Charter Scho ols
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Division receives written notification that th
school building has been approved for E occupa
under NMSA 1978, Section 22-8B-4.2 A 2011.

CHAIR GARRISON: Do we have a second

COMMISSIONER POGNA: Second.

CHAIR GARRISON: Seconded by Commiss
Pogna. Is there any discussion?

SECRETARY GANT: Yes, Mr. Chair.

CHAIR GARRISON: Commissioner Gant.

SECRETARY GANT: Mr. Chair and memb
think there are certain conditions we can add
besides the E occupancy. Those draft policie
item 3.8 need to be shown to have been approve
need a copy -- | don't know what words you wa
use. I'm not sure. We need a copy of the le
agreement between the school and the church t
specifies all requirements for a lease.

| believe we also need -- | had ano
one. OIld age just caught up with me. Oh, th
one, we need proof of insurance through NMPSI
the church. If they are going to occupy that
church, we need whatever insurance policy or
policy that NMPSIA is going to produce for th
arrangement they have. Thank you.

CHAIR GARRISON: Any discussion?
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Ms. Shearman.

VICE-CHAIR SHEARMAN: 1 just have a
guestion. | agree with your conditions,
Commissioner Gant, but the first one, that all
policies, we need those as a condition. And |
Ms. Callahan gave us a date that all of those
policies in final form are due. If we include
specific date, then it would clarify that they
due right now. That there is a timeline on th

SECRETARY GANT: Mr. Chair and memb
the due date shown on the chart is the 29th o
of this year. | just want to make sure these
operational, the basic policies and procedure
the governance body and they need to be in pl

CHAIR GARRISON: May | have clarifi
on that, Kelly?

DIRECTOR CALLAHAN: Mr. Chair,
Commissioner Gant, the checklist has the vari
policies, and | just want to clarify, Commiss
5ant, that the ones that you are talking abo
the ones that are noted that say June 29th.
some of the policies are later in the year.
need to come through the fall, in December, b
ones that are up for approval on June 29th, t

verification of those approvals. Am | unders
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that correctly?

SECRETARY GANT: Mr. Chair and Ms.
Callahan, they are listed under item 3.8. Tha
the only ones | am dealing with. The other on
are dealing with special education aren't due
he 31st of December, et cetera. Those speci
state they will be done on the 29th of June.
are from the governance body. For the governa
body to operate properly, they must be approve
an open meeting.

DIRECTOR CALLAHAN: Mr. Chair,
Commissioner Gant, yes. | will definitely ma
documentation that we can follow-up with.

MS. ELDREDGE: | just want to menti
something. The 29th was stipulated in our ti
because that was when the governance council
was scheduled to be approved. A draft of the
employee handbook -- and | believe that's the
that we are speaking of -- a draft of the emp
handbook has been submitted to the governance
council, and they are having an attorney look
over. So it will be approved as soon as the
governance council -- it's been tabled, and i
be approved by the governance council upon th

review by our council -- excuse me -- the att
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| shouldn't say council -- by the attorney.

SECRETARY GANT: Mr. Chair and membe
what | am reading in front of me, it states ba
policies and procedures have been developed an
approved by the governing body. These are the
policies | am talking about. I'm not talking
the handbook. | am talking about the policies
your governance body.

MS. ELDREDGE: All of those policies
been approved.

SECRETARY GANT: Not according to t
document | am looking at right here which we
received from CSD.

DIRECTOR CALLAHAN: Mr. Chair,
Commissioner Gant, again, this was all as of
June 15th. And so what | would like to sugge
that we go through this list of policies, get
documentation of the approval with the board
to ensure that the things that are stipulated
as June 29th are the ones that are, indeed,
approved, and to make sure that that is clear
identified for you, Commissioner Gant, and th
of the commissioners.

SECRETARY GANT: | still want it as

condition, to remain as a condition. We are
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1 |our decisions on what we see in front of us.
2 CHAIR GARRISON: So we do have a mot ion on
3 [the floor that was seconded, and so | ask
4 Commissioner Bergman if you would accept
5 |Commissioner Gant's friendly amendment to your
6 |motion.
7 COMMISSIONER BERGMAN: | would assum e we
8 |could just add that as he has stated it. How ¢ an we
9 |word that?
10 MR. VIGIL: You can accept his requ est for
11 jamendment to your motion, or you can rescind your
12 |motion and reintroduce a new motion with thos e
13 [conditions. Either way.
14 COMMISSIONER BERGMAN: No. | will just
15 Jrequest the acceptance of Mr. Gant's conditio ns.
16 CHAIR GARRISON: Mr. Vigil, does
17 |Commissioner Bergman need to recite the full motion
18 jagain with the conditions?
19 MR. VIGIL: No, he does not. He di d geta
20 |[second, and whoever seconded needs to agree t o itas
21 |well.
22 CHAIR GARRISON: Commissioner Pogna
23 COMMISSIONER POGNA: Yes.
24 CHAIR GARRISON: Commissioner Bergm an has
25 Jjaccepted my amendments. Commissioner Pognha n eeds to
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agree yes or no.

CHAIR GARRISON: She did. She did
already. That's why | was looking back at you
because | just wanted for the record that we h
pverything solid as far as the motion.

COMMISSIONER BERGMAN: And what Mr.
has requested, | assume, is in the record.

CHAIR GARRISON: So Commissioner Gan
will proceed with the roll call vote.

DIRECTOR CALLAHAN: Excuse me, Mr.
May | just make sure that | have the conditio
correct since we are going to have to gather
documentation?

CHAIR GARRISON: Yes.

DIRECTOR CALLAHAN: So, Commissione
the policies under 3.8 need to have documenta
approval from their board, the lease agreemen
he church needs to be included in the
documentation, and insurance from NMPSIA for
church included in the documentation?

SECRETARY GANT: Yes.

DIRECTOR CALLAHAN: Thank you,
Commissioner Gant and Mr. Chair.

CHAIR GARRISON: We will proceed wi

roll call vote on the motion.
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SECRETARY GANT: Just a minute.
Commissioner Lopez.
COMMISSIONER LOPEZ: Yes.
SECRETARY GANT: Commissioner Carr.
COMMISSIONER CARR: Yes.
SECRETARY GANT: Commissioner Pogna.
COMMISSIONER POGNA: Yes.
SECRETARY GANT: Commissioner Bergma
COMMISSIONER BERGMAN: Yes.
SECRETARY GANT: Commissioner Peralta.
COMMISSIONER PERALTA: Yes.
SECRETARY GANT: Commissioner Canfi
COMMISSIONER CANFIELD: Yes.
SECRETARY GANT: Commissioner Shear
VICE-CHAIR SHEARMAN: Yes.
SECRETARY GANT: Commissioner Garri
CHAIR GARRISON: Yes.
SECRETARY GANT: Commissioner Gant
It's 9-0 in favor.

CHAIR GARRISON: It passed unanimou

Congratulations, Dan.

MS. ELDREDGE: Thank you very much.
CHAIR GARRISON: Ms. Callahan, are

things we need to sign today, certificates?

DIRECTOR CALLAHAN: Mr. Chair, the
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certificates and everything we are going to pu
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together in the next meeting, because we figur ed
there was going to be commence operation condi tions
on that.

CHAIR GARRISON: Excellent, thank yo u.

DIRECTOR CALLAHAN: So we wanted to make
sure everything was fulfilled before we give t he
certificates. So we will have those ready for that
August meeting.

CHAIR GARRISON: Like to ask Estanc ia
Valley Classical Academy to come to the front table
and introduce yourselves and please sign in f or
transcription.

CHAIR GARRISON: Point of privilege for
Deputy Secretary. He has a question for Mr. Vigil.

DEPUTY SECRETARY AGUILAR: Mr. Vigi I, so
our staff will work with the charter school t 0 make
sure they meet the terms and conditions by Fr iday,
which is two days from now. What happens if they
don't meet the terms and conditions from a le gal
perspective? | mean, it's important because | have
got to certify the flow of SEG money to those
listricts. And so | just heard a motion tha t was
passed with conditions, and what if those con ditions
aren't met?
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MR. VIGIL: Well, the conditions don
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necessarily have to be met by the end of this month,
or was that part of the motion? One of them, the
policies.

SECRETARY GANT: The insurance could
probably come -- Mr. Chair, the insurance can
come --

MR. VIGIL: It can't come until afte r they
enter into their lease, and they may not be ab le to
enter into a lease -- | think they are approv ed,
from my interpretation of the law. You would then
authorize the funding, and if at some point, and
maybe your motion should state a specific dat e.

And, of course, in the motion, it does say th at they
have to comply with certain conditions prior to the
opening of school. So the money would flow, and
then if they don't meet the conditions by the date
specified, then we are back to nonapproval.

DEPUTY SECRETARY AGUILAR: Thank yo u.

MR. VIGIL: It either becomes a
nonapproval, a denial of the charter, or a
revocation of an approved charter, one or the other.
The end result is the same.

CHAIR GARRISON: Thank you, Mr. Vig il.

Ms. Callahan.
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DIRECTOR CALLAHAN: Mr. Chair and

commissioners, the next school that is up for

194

approval is Estancia Valley Classical Academy. And
the Charter Schools Division recommends approv al for
Fstancia Valley Classical Academy to commence full
operations based on their completion of the pl anning
year requirements outlined in statute and rule . The
recommendation for approval is pending documen tation
of the facility E occupancy approval and PSFA' S
weighted New Mexico Condition Index rating or 18
month plan prior to the opening of school.

CHAIR GARRISON: And | don't think we
eceived introductions of staff yet.

MR. LARRY MILLER: My name is Larry
Miller. 1 am the interim principal of the ch arter
school.

MR. KENNETH ADAMS: My name is Kenn eth
Adams, one of the founders and secretary on t he
governing council and a parent.

MR. MILLER: Mr. Chairman, | also h ave
members of our team with me and there may be
guestions that they are going to answer. Sha II'lgo
ahead and have them introduced now?

CHAIR GARRISON: Yes, sir.

MR. ROGER LENARD: Roger Lenard, pr esident
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of the governing council.

195

MR. TERRY NUNNILY: Terry Nunnily, m ember
of the governing council.

MS. TERRY ELKINS: Terry Elkins, fou nder
and consultant for curriculum.

MS. JOANNE JOHNSON: Joanne Johnson,
member of the governing council.

CHAIR GARRISON: Thank you. [ will open
up the floor for questions from commissioners.

Commissioner Canfield.

COMMISSIONER CANFIELD: Thank you, Mr.
Chair.

Welcome, folks. | was looking aty our
project plan here. I think | was looking at the
right one. You are moving portables in. Did | read
that correctly?

MR. MILLER: Yes, that is our plan right
now.

COMMISSIONER CANFIELD: And are you on
track with your project plan to have school o pening
at the end of August?

MR. MILLER: Commissioner Canfield and
Chairman Garrison, I'm going to let Kenny Ada ms also
answer that question so that we are clear on it. He
is the one who has facilitated the coordinati on of
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all of our facilities, and I think he would ha
good answer for that.

MR. ADAMS: Commissioner Canfield an
other commissioners, just to give a little bit
history there, the answer is yes. We started
developer back in October after we received ou
award in November. Everything looked really g
with the developer to be able to come into a s
into an area that has absolutely no facilities
would be suitable without significant improve
to get E occupancy or PSFA approval. Churche
not available, and there are no big box store
our area that we could move into readily at a

The developer we looked at had a sp
kind of deal with us, based on our mission, o
curriculum, and our governing council, no mon
would be required upfront. Everything would b
and we would be able to move forward. It sou
really good, and somewhere along the way, thr
legal review and several levels of lease docu
that fell through in about March.

So we picked back up in April timef
looked at multiple alternatives, and in May f
school that was very suitable in the Ohio are

was coming off of a lease. We were able to w
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plan where we can get their modulars, have the
brought here on the timeline that we talked ab
get the school open by mid to late August, and
is the timeline that we are on right now.

There has been a significant effort
trying to coordinate all of the financing that
needed to happen to make that happen, the plan
specifications, as well as just the general qu
can these units be brought into New Mexico. A
this point, we feel we have all of those pret
ready to go. The plans will be submitted next
to PSFA, to CID, and those discussions are al
taking place as Mr. Gorrell spoke about earli

CHAIR GARRISON: Other questions?

Commissioner Gant.

SECRETARY GANT: You have these mod
coming from Ohio. First of all, has anybody
them, physically seen them?

MR. ADAMS: Just in pictures, Commi
Gant. Now | am kind of banking this on the f
that these modulars are two years old. They
built to international building code for 2009
will be in New Mexico codes for CID requireme
and that is on the burden of manufacturer to

them or the modular dealer to get them to tha
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level. They feel very confident they will hav
problem doing so, because they are so new. Th
pictures we have seen, they will more than
adequately meet our needs

SECRETARY GANT: Okay. Does your sc
or foundation, if you have one, own the proper
is it leasing the property on which they are g
to sit?

MR. ADAMS: Commissioner Gant, the w
that works, the school will be leasing the
facilities from the Estancia Valley Academy
Foundation. That lease document has been sig
this week, and that has all been in place. |
been also a part of the agreements with those
the landowner, as well as the modular dealer.
am familiar with those, and they will be exec
now that this has been executed.

We know the dollar amounts that go
them and the timelines associated, as well as
zoning requirements and the needs that will n
be met by the city, and we have everyone on b

SECRETARY GANT: Do you have the fi
in place to put all the infrastructure that's
required to change that property into somethi

sewer, lights, et cetera?
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MR. ADAMS: Yes, sir. The property
we are looking at is four, one acre lots that
zoned commercial right now. They already have
utilities on the lot lines, so that facilitate
that. There is a parking area that will be
provided. With it there is a cul-de-sac, driv
lanes to it, as well as acceleration decelerat
lane off of the main highway through that area
is something we were looking at for our area.

As far as the financing of all that
been a very interesting combination of SEG mo
that we are counting on coming in in July,
fundraising, private donations, as well as pl
and grant money.

SECRETARY GANT: Thank you.

CHAIR GARRISON: Other questions?

Commissioner Shearman.

VICE-CHAIR SHEARMAN: For your modu
units that are coming in, is the site work al
done to accept those? The foundations, the
plumbing, has all that already been done?

MR. ADAMS: No. No, ma'am. No,
Commissioner Shearman. That would be as soon
get the lease documents all signed, and that

the timeline to be able to get those done and
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them around very quickly once we have approval

VICE-CHAIR SHEARMAN: Give me an ide
what the timeline is.

MR. ADAMS: To mid August, basically
August 20th, once we get started here first of
To reiterate, we had to kind of know for sure
this vote was today before we could really say
to get all that in place, because of how the m
would work. It's kind of a chicken and the eg
have jokingly said to several on the governin
council, | thought church was supposed to bui
faith. It's been charter schools.

VICE-CHAIR SHEARMAN: Being on this
commission has done the same for me.

On 3.8 on your basic policies and
procedures, | see where some have been adopte
others have been drafted and will be adopted,
they are not apparently complete according to

Now, is there a deadline on these items, Ms.

Callahan, 3.87?
DIRECTOR CALLAHAN: Mr. Chair,
Commissioner Shearman, the policies for this

particular section will need to be completed
the commencement of school. They have to hav

before school starts. So there isn't a spec
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date on there. The ones that have been approv ed are
May, and so we are going to probably say befor e
August 1st.

VICE-CHAIR SHEARMAN: Thank you. It
grieves me or it unnerves me, | guess | should say,
to take a vote with no pieces of paper on your
facilities in my hand. You know, | know you s ay you
have got the lease there. For the permanent
facility or for the place where you are going to put
the modulars?

MR. ADAMS: For the modulars.

VICE-CHAIR SHEARMAN: For the modul ars?

MR. ADAMS: That would you be a fiv e year
lease that has been signed.

VICE-CHAIR SHEARMAN: Is that the s ame
place where you are going to build?

MR. ADAMS: The building is off the table
at this point for discussion. Because of the
modular cost, we had to spread that out over
multiple years to get them here, so we went | n and
signed a longer term lease on the modulars.

| brought with me the plot plans, t he
preliminary sets of engineering drawings, the lease
documents for the modular company, the letter of
intent from the landowner, and a preliminary inspect
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to go with that. We had hoped to be able to u
that and have it for your review, but at this

we cannot. | see that happening within the ne
week to ten days.

CHAIR GARRISON: Commissioner Lopez
then Commissioner Gant.

COMMISSIONER LOPEZ: What is your s
date?

MR. MILLER: It's August 27th,
Commissioner Lopez.

COMMISSIONER LOPEZ: And you are go
have your facility ready August 20th?

MR. MILLER: That's our proposal.

COMMISSIONER LOPEZ: Okay. Thanky

CHAIR GARRISON: Commissioner Gant.

SECRETARY GANT: Mr. Chair.

Say that schedule again, please. W
you going to get the modulars in place and wh
you going to start school?

MR. MILLER: We are starting school
27th, and the modulars should be in place by
20th.

SECRETARY GANT: Seven days to get
that put together?

MR. ADAMS: Connected and in place
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he means. They will begin shipping them in Ju
Then over the course of that three weeks to sh
them, another couple weeks to get set up and h
everything in place, so we can do the reviews
the walk-throughs with CID to get the E occupa
and with PSFA to make sure we have met the cri
for the index. Because this is an existing sc
building, | feel it will score very highly.

SECRETARY GANT: Mr. Chair, one thin
would like to recommend as a condition, whoev
reads the resolution, is that the documents t
gentleman has laid on the table there be prov
PSFA for their review and CSD receive a repor
yes or no, whether acceptable or not, as a

condition.

commissioners?

Commissioner Bergman.

COMMISSIONER BERGMAN: Have the doc
already gone to PSFA or are you still waiting
that too?

MR. ADAMS: A preliminary set of th
submitted through the web EPS for the CSD end
My understanding -- and | missed this somewhe

guess -- | needed to have the plan prepared b

CHAIR GARRISON: Other comments from
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went to PSFA to pitch it, rather than have the m come
out and look at three or four alternatives tha t fell
through and try to make better use of their tim e.
So that's been the mode of operation | have be en
under. We have had occasional conversations a s well
as our architect with PSFA, but now we are dow n to
he actual plan and we are ready to meet with them
in earnest now.

COMMISSIONER BERGMAN: Okay. Thank you.

CHAIR GARRISON: | have a question for
Kelly Callahan. All these charter schools th at we
are supposed to vote on commencement of opera tions,
when were documents due to you, to the CSD, t 0 prep
for this meeting? Was that June 15th? Is th at
correct?

DIRECTOR CALLAHAN: Mr. Chair, yes that's
correct.

CHAIR GARRISON: Thank you.

| feel that we are in a conundrum h ere,
that things fell through. You folks are work ing
hard on it, you have new faith, but you are w aiting
on us to vote for you so then you can do what was
supposed to already be done. That does not s it well
with me in the responsibility that we have as
commissioners.
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Any other comments?

Go ahead, sir.

MR. MILLER: Mr. Chairman, | would |
you to consider the fact that all of the work

has been done on this for the last two years h
been volunteer. It's been a team of people wh
prepared different documents for several month
all of them have jobs. We meet on a volunteer
basis. We meet consistently. A lot of times
has been more than one meeting each week just
prepare and to settle another one of the issu
And this team of people has just worked so ha
assemble this information and prepare the pla
checklist for the division, and | would like

they have been very, very helpful. It has ju
been -- just the staff has just been tremendo
us.

It does take time, and we have work
diligently to prepare as much as possible. T
are a lot of things with the facilities that
a lot of time, and there are a lot of deadlin
well as meeting people. We certainly have --
been our desire to meet all of those deadline
have accomplished some things since the 15th.

CHAIR GARRISON: And | wish | were

205

ike
that

as

o have

s, and

there
to
es.
rd to
nning
to say
st

us with

ed
here
require
es, as
it's

s. We

judging

SANTA FE OFFICE
119 East Marcy, Suite 110
Santa Fe, NM 87501

FAX (305) 8130109 SSOCIATES....

PROFESSIONAL COURT
REPORTING SERVICE

MAIN OFFICE

201 Third NW, Suite 1630
Albuquerque, NM 87102
(505) 843-9494

FAX (505) 843-9492
1-800-669-9492

e-mail: info@litsupport.com



© 00 N oo o A~ w NP

N N N N NN P P R R R R R R R
o o W N P O © 0O N o o 0 W N B+, O

your resilience today, and | understand the tr
that you have undergone, but that does not cha
the statute nor my responsibility as a commiss
COMMISSIONER CARR: Mr. Chair.
CHAIR GARRISON: Commissioner Carr.
COMMISSIONER CARR: | think your sta
date is -- what's the word I'm looking for? |
thinking very well today either. It's laudabl
It's achievable. | was a platoon leader in th
Corps of Engineers with a platoon of 60 soldi
don't know if | could do that in a week with
the red tape and paperwork that is involved t
you're going to have to go through. You migh
able to get the work done, but there's a lot
things that can go wrong in between. So | ho
have contingency plans to start after Labor D
a while.
If we vote to approve this, | want
you do it. | want to see if you can do that.
would be great if you could. It's goingto b
difficult goal.
CHAIR GARRISON: Any other comments
commissioners?
Please, sir.

MR. MILLER: | would just like to m
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clarification that happened early on in the

207

discussion. Our school is located just outsid e of
Moriarty instead of Estancia. We are part of the
Estancia Valley, and we are between Edgewood a nd
Vioriarty. We have 333 students that are alre ady
enrolled, and with them come parents who are a S
excited as | have ever seen in 31 years of pub lic
education experience. It's really refreshing to see
how parents have responded to our school, and | just
really do appreciate that. | wanted you to k now
that.

CHAIR GARRISON: Thank you. So are you
pulling from more than one school district?

MR. MILLER: It's going to be prima rily
from the Moriarty Edgewood school district. We
suspect there will be about two-thirds of our
students that will come from them. The rest of them
are homeschoolers in the area.

CHAIR GARRISON: What other school
district would that cover?

MR. MILLER: Well, there may be an
occasional one from Estancia. There are some from
East Mountain Charter School, and they are
scattered. It's mainly the Moriarty Edgewood school
district.
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CHAIR GARRISON: Thank you.
Commissioner Gant.
SECRETARY GANT: How many people are
your board of governance or board of directors
MR. MILLER: | have to count them. Let's

see. We have got four right now. We have fou
members on our governing council.

SECRETARY GANT: Four.

MR. MILLER: There is one vacancy ri
now.

SECRETARY GANT: How many are here

MR. ADAMS: All of them.

SECRETARY GANT: | sure hope you di
public notice.

MR. MILLER: We surely did. Yes,
Yes, sir. Every time there has been -- excus
Commissioner Gant and Chairman, we have been
diligent on posting our meetings, and every t
hat there has been anything, we have made a
conscientious effort of having that done.

SECRETARY GANT: Thank you.

CHAIR GARRISON: Any comments?

The Chair will entertain a motion.

COMMISSIONER BERGMAN: Did anybody

motion in their packet? My packet doesn't ha
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motion.

CHAIR GARRISON: Just misplaced a li
bit I think. There is the Estancia Valley Cla
Academy yellow sheet.

COMMISSIONER BERGMAN: All | have is
checklist. I have five pages here.

COMMISSIONER CANFIELD: Mr. Chairman
will make the motion.

CHAIR GARRISON: Commissioner Canfie

COMMISSIONER CANFIELD: 1 hereby mo
adoption of the following resolution: Wherea
Estancia Valley Classical Academy was granted
charter with the provision that before the
commission shall issue the authorization to c
full operation, the charter school must compl
the requirements of the planning year checkli
developed by the Charter Schools Division; an
whereas, the Charter Schools Division has ass
the commission that the charter school has
substantially complied with the requirements
planning year checklist, has met the conditio
forth by the commission upon charter school
approval, and has demonstrated that it has so
and obtained certification from the New Mexic

Public Schools Facility Authority, that the f
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will receive the condition rating equal to or better
than the average condition for all New Mexico public
schools, or can demonstrate that within 18 mon ths of
occupancy, that it has a plan of achieving the

WNMCI.

Now, therefore, be it resolved that
Estancia Valley Classical Academy is granted
authorization to commence full operations as a state
chartered school. However, the school cannot occupy
a facility with students until the Charter Sc hools
Division receives written notification that t he
school building has been approved for E occup ancy,
NMSA 1978 Section 22-8B-4.2A 2011.

| would also include in there the
conditions that the lease for the property be
forwarded over to PSFA --

SECRETARY GANT: PSFA.

COMMISSIONER CANFIELD: -- PSFA pri orto
the opening of the school? Yes?

SECRETARY GANT: They need the leas e and
all the drawings that he has there sent to PS FA for
their approval prior to, | guess, receiving t he E
occupancy and approval of the building or put ting
the modular buildings out there on the proper ty.

All that documentation needs to go to PSFA fo r
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approval.
COMMISSIONER CANFIELD: What he said
VICE-CHAIR SHEARMAN: Second.
CHAIR GARRISON: There is a second b

Commissioner Shearman.
Is there a discussion? We'll procee

the roll call vote from Commissioner Gant.
SECRETARY GANT: Commissioner Lopez.

COMMISSIONER LOPEZ: No.
SECRETARY GANT: Commissioner Carr.
COMMISSIONER CARR: Yes.
SECRETARY GANT: Commissioner Pogna
COMMISSIONER POGNA: Yes.
SECRETARY GANT: Commissioner Bergm
COMMISSIONER BERGMAN: Yes.
SECRETARY GANT: Commissioner Peral
COMMISSIONER PERALTA: Yes.
SECRETARY GANT: Commissioner Canfield.

COMMISSIONER CANFIELD: Yes.
SECRETARY GANT: Commissioner Shear
VICE-CHAIR SHEARMAN: No.
SECRETARY GANT: Commissioner Garri
CHAIR GARRISON: Yes.
SECRETARY GANT: Commissioner Gant

no. It's six to three in favor.
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CHAIR GARRISON: You all better make
reality showing now. The motion passes.
Congratulations.

MR. MILLER: Thank you.

CHAIR GARRISON: We continue with it
15, vote on authorization to commence operatio
letter c, La Jicarita Community School. Welco
Please introduce yourselves.

MS. GLADYS GURULE: My name is Glady
Gurule and | am school director. Gladys Guru

MR. ERIC MACK: My name is Eric Mac
of the school cofounders and president of the
nonprofit foundation supporting the school.

CHAIR GARRISON: Welcome.

Ms. Callahan, you may proceed with
presentation.

DIRECTOR CALLAHAN: Mr. Chairman, w
a couple more.

CHAIR GARRISON: I'm sorry.

MR. JOHANNA DeBIASE: | am Johanna
and | am president of the governing council.

CHAIR GARRISON: Thank you. You mi
want to sign in. Did you sign in? It will h
MR. MACK: This is Edwin Fernandez,

school business manager.
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CHAIR GARRISON: Good day.

DIRECTOR CALLAHAN: Mr. Chair,
commissioners, La Jicarita Community School
participated in the planning year activities a
the other schools did and worked diligently to
facility and a building available for their sc
start. As we approached the June deadlines, w
was happening, La Jicarita came before us and
requesting an additional planning year due to
building issues that came about.

They can, of course, answer specifi
guestions. Excuse me. The CSD recommends ap
of La Jicarita Community School's request of
additional planning year. Again, this has be
granted in previous cohort groups for an addi
planning year, so it is our recommendation to
approve that.

CHAIR GARRISON: What does La Jicar
mean again? | know you told us.

MR. MACK: It means little bowl. |
named for the mountain. If you go to Penasco
there's a flat top mountain with a little bow

CHAIR GARRISON: Thank you.

Comments? Questions by commissione

Commissioner Bergman.

213

s all
get a
hool

hat

the

proval

an

en

tional

ita

t's

rs?

SANTA FE OFFICE
119 East Marcy, Suite 110
Santa Fe, NM 87501

FAX (305) 8130109 SSOCIATES....

PROFESSIONAL COURT
REPORTING SERVICE

MAIN OFFICE

201 Third NW, Suite 1630
Albuquerque, NM 87102
(505) 843-9494

FAX (505) 843-9492
1-800-669-9492

e-mail: info@litsupport.com



o N o 0o »~ w N B

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

(

COMMISSIONER BERGMAN: Are you conf
that in an additional planning year, you'll be
to find a facility and be able to fund it? Do
think you have to build a facility or do you t
you are going to be able to find one?

MR. MACK: Everything is lined up fo
facility. We pretty much simply have run out
time, and the main time constraint is going to
yetting all the permits in place from Taos Co
We are going to be required to have a special
permit which can be a lengthy process, and gi
fact that things have not always gone exactly
planned, we thought it would be wise not to t
rush the process.

| actually have a piece of paper he
wasn't included in the packet, but we have mo
escrow to close on a piece of raw land tomorr
The only caveat is the approval of the second
planning year from this commission. We have
financing in place to construct the facility
the land is purchased and the permit is in pl
with Taos County.

COMMISSIONER BERGMAN: You don't
anticipate problems with funding, then? New

construction even on a smaller building can b
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expensive.

MR. MACK: No. We have a couple of
contingency plans. We have two different desi
which | believe are in your packet. One is fo
modular custom built facility, and then a back
that is also a campus made up of portables.

COMMISSIONER BERGMAN: Thank you.

CHAIR GARRISON: And the state of Oh
shipping modulars out.

MR. MACK: There is some in Albuque
too.

COMMISSIONER BERGMAN: Thank you, M
Chair.

CHAIR GARRISON: You're welcome.

Commissioner Canfield.

COMMISSIONER CANFIELD: | just woul
to commend you all for taking the time to do
right instead of trying to cram something thr
We wish you luck. | will support this, Mr. C
Thank you.

CHAIR GARRISON: Thank you.

Commissioner Canfield. Commissione
Lopez.

COMMISSIONER LOPEZ: I'm still not

on what this means in terms of their whole ch
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that we talked about earlier. Do they get any

money for this planning year? No. Does it --
CHAIR GARRISON: They do not, but it

essentially be a four year term as far as

operational.

CHAIR GARRISON: Yes. Which | actua
like better, because half of a decade goes by

COMMISSIONER LOPEZ: It's a long tim

CHAIR GARRISON: Yes. Just annual
that have been coming in, and we are working
too.

Commissioner Bergman.

COMMISSIONER BERGMAN: Well, I'm ju
looking at the resolution, the resolution of
draft. It says the five year term of the cha
remains the same. That's going to be in a
resolution someone will read.

DIRECTOR CALLAHAN: Mr. Chair,
Commissioner Bergman, if you look at the next
sentence, the number of operational years wil
decrease is the next -- the five year term.

COMMISSIONER BERGMAN: Oh, okay. S
will be four, okay.

DIRECTOR CALLAHAN: Correct.

COMMISSIONER LOPEZ: Instead of five?
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COMMISSIONER BERGMAN: Sorry.

CHAIR GARRISON: Any other comments
commissioners or questions?

The Chair will entertain a motion.

COMMISSIONER PERALTA: Mr. Chair.

CHAIR GARRISON: Commissioner Peralt

COMMISSIONER PERALTA: | hereby move
adoption of the following resolution: Whereas
Jicarita Community School was granted a charte
the provision that before the commission shal
the authorization to commence full operation,
charter school must comply with the requireme
the planning year checklist developed by the
Schools Division; and whereas, La Jicarita Co
School governance board has requested an addi
planning year due to the facility not being r
time for school to start in 2012/2013.

Therefore, be it resolved that La Jicarita

Community School is granted authorization to
additional planning year. However, the five
term of the charter remains the same. The nu
pperational years will decrease. In additio
school will have to apply in spring of 2013 t
Public Education Commission for authorization

commence operation.

217

from

La

r with
| issue
the
nts of
Charter
mmunity
tional

eady in

have an

year

mber of
n, the

o the

to

SANTA FE OFFICE
119 East Marcy, Suite 110
Santa Fe, NM 87501

FAX (305) 8130109 SSOCIATES....

PROFESSIONAL COURT
REPORTING SERVICE

MAIN OFFICE

201 Third NW, Suite 1630
Albuquerque, NM 87102
(505) 843-9494

FAX (505) 843-9492
1-800-669-9492

e-mail: info@litsupport.com



© 00 N oo o A~ w NP

N N N N NN P P R R R R R R R
o o W N P O © 0O N o o 0 W N B+, O

COMMISSIONER BERGMAN: Second.
CHAIR GARRISON: Seconded by Commiss
Bergman. Any discussion?
COMMISSIONER LOPEZ: No. | was goin
second it but he beat me.
CHAIR GARRISON: By a hair.
We will proceed with the roll call v
from Secretary Gant.
SECRETARY GANT: Commissioner Lopez.
COMMISSIONER LOPEZ: Yes.
SECRETARY GANT: Commissioner Carr.
COMMISSIONER CARR: Yes.
SECRETARY GANT: Commissioner Pogna
COMMISSIONER POGNA: Yes.
SECRETARY GANT: Commissioner Bergm
COMMISSIONER BERGMAN: Yes.
SECRETARY GANT: Commissioner Peral
COMMISSIONER PERALTA: Yes.
SECRETARY GANT: Commissioner Canfi
COMMISSIONER CANFIELD: Yes.
SECRETARY GANT: Commissioner Shear
VICE-CHAIR SHEARMAN: Yes.
SECRETARY GANT: Commissioner Garri
CHAIR GARRISON: Yes.
SECRETARY GANT: Commissioner Gant
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yes. It's 9-0 in favor.
CHAIR GARRISON: The motion passes
unanimously, and we wish you well.

The next school, La Tierra Montessor

219

School of the Arts and Sciences. If you all ¢ an
make your way to the front table and introduce
yourselves and please sign in.

MS. SANDY BEERY: Would you like us to
start introducing ourselves as we are signing in?

CHAIR GARRISON: Yes, that was my r equest.

MS. BEERY: Sorry.

CHAIR GARRISON: That's okay. You were in
a transition.

MS. BEERY: Mr. Chairperson, | am S andy
Beery. | am the director of La Tierra Montes sori
School.

MR. ROGER MONTOYA: Chairman Garris on and
commissioners, my name is Roger Montoya, cofo under
of La Tierra.

MR. RON MARTINEZ: Good afternoon. My
name is Ron Martinez and | am the chairman of the
governing council.

CHAIR GARRISON: And he doesn't nee da
microphone.

MR. MARTINEZ: No.
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CHAIR GARRISON: Ms. Callahan, cany
give us a presentation and recommendations.

DIRECTOR CALLAHAN: Mr. Chairman,
commissioners, the Charter Schools Division
recommends approval for La Tierra Montessori S
of the Arts and Sciences to commence full oper
based on their completion of the planning year
requirements outlined in statute and rule. Th
recommendation for approval is pending documen
of facility E occupancy approval and PSFA's w
New Mexico Condition Index rating or 18 month
prior to the opening the school.

CHAIR GARRISON: Thank you, Ms. Cal

The floor is open for comments and
guestions.

CHAIR GARRISON: Commissioner Gant.

SECRETARY GANT: Mr. Chair and memb
think | need an explanation about what you pl
your facilities. | read this from the PSFA.
is a lot of information there about moving in
70 students and then moving again, and all th
or documentation. Please explain this again.

MR. MONTOYA: Commissioner Gant, |
my best to describe this rather challenging

situation, but we feel confident that we are
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really good progress. The name of the facilit
the Onate Visitor's and Monument Center. Iti
Alcalde, New Mexico. We plan to be there for
year only.

The site is currently in assembly us
categorically, and we are in the process of ge
an E occupancy completely transferred over. O
architects and his engineer were at the site
yesterday and finished their documentation, an
is in the process of finishing their full ind
weighted code. The lease is moments away.
Actually, | got a text about an hour ago that
county has finally put together the language
they are comfortable with. Our lawyer, Susan
will be reviewing that in the next few days,
expect to have the lease signed in one week,
imagine.

SECRETARY GANT: Mr. Chair, you are
moving? This will be it? This is goingto b
building you stay in?

MR. MONTOYA: For one year.

SECRETARY GANT: That's what | aske
about. Talk about moving, why, and all this

MR. MONTOYA: Over the course of a

and two months, we vetted carefully 45 proper
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the Espafiola area. This is county, city, priv
It's not news to anyone. Itis a major challe
and we have learned a lot. It's been very, ve
interesting. We feel that we have a facility
is more than adequate for the first year. We
long-range plan which is very exciting, with a
gentleman named John Rodriguez who has come fo
with a really wonderful idea and a plan to hel
actually build a facility within the city limi

The Onate Center sits about seven m
outside. Itis, however, in the Espafiola dis
It is not our first choice to be that far out
the parents that have come on to our lottery
very enthused, excited to have this actually
facility that was built in '92 through an act
congress actually. This building was rarely
over the last 22 years. You might remember i
through newspaper articles. The foot was cut
the statue of Juan De Onate, the great conqui
It's that facility.

The county has not been able to fin
a variety of reasons, a really strong use of
building. It's sat empty for almost two year
is in excellent condition. And those are not

words. Those are the words of Annette Montoy
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PSFA.

We could not really stay in this bui Iding
because it doesn't have sufficient space, but the
plan to build a 20,000 square foot building, w ith
the support financially of this landowner, we feel
is quite viable. We are putting together a ma ster
plan that will be completed, | would think, in about
one month, for the short-term, the midterm, an d the
long-term goals of having a facility that suit s the

ed plan, ed spec.

You know, entering into this process of

opening a school has opened my eyes and my he art.
We have done an incredible job. We have a bo ard and
a student body that just is spectacular. San dy has
come on as our head learner, administrator, m ore

than capable, and we are planning to open on

September 4th.

SECRETARY GANT: Mr. Chair and memb ers,
the person that's going to help you build thi S new
building, will that individual own the facili ty or

lease it to you or what's the arrangement?

MR. MONTOYA: Yes.

SECRETARY GANT: And your lease wil | be
for how long?

MR. MONTOYA: One year at a time.
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SECRETARY GANT: One year at a time.
Thank you.

MR. MONTOYA: He plans to work very
closely with PSFA, CID, and every level to ens
that the E occupancy and all of those ABA issu
from the ground up, not only suitable to those
but to our needs which are quite unusual and q
beautiful in our ed plan. So we have the luxu
creating exactly what we need.

CHAIR GARRISON: Commissioner Bergm

COMMISSIONER BERGMAN: Based on th
assertion that you're going to lease from yea
year one at a time, you are basing that on hi
goodwill. What if you lose his goodwill? Le
ou are in there a year in your new building
then he says, you know, | don't want to lease
these guys any more.

MR. MONTOYA: Considering what we h
pulled off in the last month, | wouldn't thin
would have any problem. We are pretty crafty

COMMISSIONER BERGMAN: | will grant
that. So you are fairly comfortable that eve
though it's a one year lease --

MR. MONTOYA: More than that. He's

incredible colleague that we have known, some
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on our board for more than 30 years. He is a
stable, avid supporter and just an incredible
really who stepped forward.

COMMISSIONER BERGMAN: | hope it wor
out.

MR. MONTOYA: Thank you.

CHAIR GARRISON: Commissioner Shearm

VICE-CHAIR SHEARMAN: Okay. We are
talking about too many problems here. I'm get
behind. The Onate Center you are going to le
one year?

MR. MONTOYA: Yes.

VICE-CHAIR SHEARMAN: And then duri
year, you are going to build a facility on th
property of your benefactor?

MR. MONTOYA: That is our plan.

VICE-CHAIR SHEARMAN: That property
leased?

MR. MONTOYA: It will be leased fro
| mean from him -- sorry -- by us.

VICE-CHAIR SHEARMAN: So you are go
build a building that you own on property tha
leased?

MR. MONTOYA: He's going to build a

building, and he is going to lease it to us.
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VICE-CHAIR SHEARMAN: Oh, okay. It
you | was confused.

How much renovation or whatever will
to be done to the Onate Center to accommodate
school?

MR. MONTOYA: Very, very little. It
really amounts to three parking spaces having
concrete underneath them, and that's already i
process. We have the bids and the quotes. $7
for that. We have the switching of two toile
have to be lowered, one urinal and two sinks.

As per the visit by the architects through
CID and the electrical engineer, the only thi
really needs to be done is some lightbulbs ha
be changed in one area to be brighter, and th
receptacles have to be made childproof. | thin
there are about 32 of those. That's the exte
the changes.

This building, as | said, was built
an act of congress in '92 for, | think, close
million, and it was rarely used. It's in exc
condition. | think when Sandy entered, she s
goodness. When Annette entered about eight a
half months ago, it took that long to get the

to finally put an RFP out. She said, Roger,
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unofficially, there is not going to be much of
problem if you go with this building, because i
in great shape. So there is so little to do.
really under $10,000 in modifications.
VICE-CHAIR SHEARMAN: Okay. | think
touched on this earlier, but this lease agreem
that we have in our books here is a draft, so
and there are areas that are incomplete. Now,

you say that this complete lease is --

hours has been looking and revising, and | go
text from the county lawyers about an hour an
half ago that they have a document that they
comfortable with now finally. That was based
document that we had from Susan Fox from a co
years ago. So the language is in pretty good

Now our lawyer is going to have to
and look at all of that language to make sure
everything feels good, and then we can go to
signage.

VICE-CHAIR SHEARMAN: And the lease
payment is $6,000 per month?

MR. MONTOYA: Roughly. It's going
based finally on the 40th day count.

VICE-CHAIR SHEARMAN: Is the lease

MR. MONTOYA: The county over the last 48
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to be dependent on the number of students?

MS. BEERY: Actually that's part of
was happening with the revising of the lease w
also negotiating the final cost per month for
ease. So it will be between 5,400 and 6,000
month.

VICE-CHAIR SHEARMAN: Based on?

MS. BEERY: Based on our student
enrollment.

VICE-CHAIR SHEARMAN: It is totally
on student enrollment.

MS. BEERY: It's based on what we b
for student enrollment, yes, ma'am.

VICE-CHAIR SHEARMAN: You are basin
the lease reimbursement from the state?

MS. BEERY: Yes, ma'am. But we wil
be basing it on our 40 day count. It's based
what we budgeted for when we built our budget

CHAIR GARRISON: Commissioner Gant
then Commissioner Bergman.

SECRETARY GANT: Mr. Chair and memb
the lease payment, there are two options. It
based on the number of students or how much t
owner is charging.

MS. BEERY: So Chairman Garrison an
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Commissioner Gant, initially the lease payment
based on when we build our budget, we build ou
budget based on a certain number of students.

on that, we know how much money we will genera
through the lease reimbursement. And so when
into a lease negotiation with an owner, we kno
what's the maximum that we can pay. And so wh
opened this conversation with them, we started

a range with them. So part of this negotiation
around them.

As the owners of the building, they
required to do this work that needs to happen
the E occupancy. So they are having to get t
juotes and figure out how much that's going
them, and then we will negotiate with them.
maximum lease payment would be $6,000, which
we put that in the draft that we provided to
you would know what the maximum would be that
would be paying.

SECRETARY GANT: Okay.

MS. BEERY: Does that help?

SECRETARY GANT: You do know the le
payment per member, i.e. student, changes eac

MS. BEERY: Yes, sir. And we have

that on what it is for this current year, 201
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SECRETARY GANT: Which is what?

MS. BEERY: $750 per student. This
it went up slightly.

SECRETARY GANT: It went up slightly
there is always the chance that it goes back d

MS. BEERY: My understanding is not
a fiscal year.

SECRETARY GANT: All right. As long
you and your owner are squared with that.
CHAIR GARRISON: Commissioner Bergm
then Commissioner Shearman.

COMMISSIONER BERGMAN: Well, I thou
had seen a couple of different numbers for yo
first year enrollment. On your checklist, it
80.

MS. BEERY: So what we are going wi
sir, is 85. We have 80 currently enrolled.

COMMISSIONER BERGMAN: Thank you.

MS. BEERY: And we had just done a
resolution with the board about the 85 is the
maximum for that particular facility.

COMMISSIONER BERGMAN: Okay. Thank

CHAIR GARRISON: Commissioner Shear

VICE-CHAIR SHEARMAN: Are you only

the building for nine months?
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MS. BEERY: We are leasing it for a
month period. It allows us to move in before
starts and move out after school is out.

VICE-CHAIR SHEARMAN: My cell phone
doesn't do great math, but are you going to ge
enough on lease reimbursement to cover the ful
months --

MS. BEERY: Yes, ma'am.

VICE-CHAIR SHEARMAN: -- or are you g
to have to use operational funds for some of

MS. BEERY: | am looking at our bus
manager who did the specifics. Yes, ma'am.
will be some operational which was in the ori
budget.

VICE-CHAIR SHEARMAN: Okay. Thank

COMMISSIONER LOPEZ: Mr. Chairman,
like to make a motion.

CHAIR GARRISON: Any other discussi
guestions from commissioners?

Yes, ma'am.

COMMISSIONER LOPEZ: Okay. | hereb

adoption of the following resolution: Wherea

Tierra Montessori School of the Arts and Sci

was granted a charter with the provision that

the commission shall issue the authorization
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commence full operation, the charter school mu
comply with the requirements of the planning y
checklist developed by the Charter Schools Div
and whereas, the Charter Schools Division has
assured the commission that the charter school
substantially complied with the requirements o
planning year checklist, has met the condition
forth by the commission upon charter approval,
has demonstrated that it has sought and obtain
certification from the New Mexico Public Scho
Facility Authority, that the facility will re
condition rating equal to or better than the
condition for all New Mexico public schools,
demonstrate that within 18 months of occupanc
it has a plan for achieving the wNMCI.

Therefore, be it resolved that La T
Montessori School of the Arts and Sciences is
granted authorization to commence full operat
a state chartered charter school. However, t
school cannot occupy a facility with students
the Charter Schools Division receives written
notification that the school building has bee
approved for E occupancy. NMSA 1978, Section
22-8B-4.2A 2011.

COMMISSIONER CARR: Second.
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CHAIR GARRISON: Seconded by Commiss
Carr. The motion was made by Commissioner Lop
did not announce that.

Any discussion?

Commissioner Shearman.

VICE-CHAIR SHEARMAN: If I might go
planning year checklist 3.8, | asked this ques
of the previous school, and you said all of th
Ms. Callahan -- all of these policies would be
completed prior to the beginning of school.
not necessarily what it says here, and 3.88,
learning policy will be developed prior to ye
with phase in of middle school students. Spe
education due December 31st. Perhaps that's
those you said had their own date, but | am
guestioning the others, the due date on them.

DIRECTOR CALLAHAN: Mr. Chair,
Commissioner Shearman, commissioners, the CSD
work with the school. We do have the draft
policies. We are waiting for final approval
the governing boards to put those in place pr
the school opening. Are you asking if we nee
add that as a condition, because absolutely w
get documentation on that.

VICE-CHAIR SHEARMAN: Particularly
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the distance learning, because it says to be
leveloped prior to year two with phase in of
school students. So that sounds like their pl
not to do that until after school starts the s
year.

DIRECTOR CALLAHAN: Mr. Chair,
Commissioner Shearman, one of the monitoring
provisions that we do is a first year site vis
And so we will use this planning year document
during that site visit. So if there is anyth
that has to do with follow through such as th
will make sure that the school is in complian
VICE-CHAIR SHEARMAN: | would like
suggest that as an amendment to the motion, t
completion of all 3.8 policies in the plannin
checklist.

COMMISSIONER LOPEZ: | will accept

CHAIR GARRISON: We have a motion.

COMMISSIONER CARR: Yes.

CHAIR GARRISON: We have a friendly
amendment. Did we have a second?

COMMISSIONER CARR: | agree.

CHAIR GARRISON: You agree?

COMMISSIONER CARR: Yes.

CHAIR GARRISON: Commissioner Carr
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with the friendly amendment. Is there any
discussion? We will proceed with the roll cal
with Secretary Eugene Gant.
SECRETARY GANT: Commissioner Lopez.
COMMISSIONER LOPEZ: Yes.
SECRETARY GANT: Commissioner Carr.
COMMISSIONER CARR: Yes.
SECRETARY GANT: Commissioner Pogna.
COMMISSIONER POGNA: Yes.
SECRETARY GANT: Commissioner Bergm

COMMISSIONER BERGMAN: Yes.
SECRETARY GANT: Commissioner Peral
COMMISSIONER PERALTA: Yes.
SECRETARY GANT: Commissioner Canfi
COMMISSIONER CANFIELD: Yes.
SECRETARY GANT: Commissioner Shear
VICE-CHAIR SHEARMAN: Yes.
SECRETARY GANT: Commissioner Garri
CHAIR GARRISON: Yes.

SECRETARY GANT: Commissioner Gant votes
yes. It's 9-0 in favor.

CHAIR GARRISON: The motion passes
unanimously. Congratulations.

Do any commissioners need a quick b

are you okay?
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VICE-CHAIR SHEARMAN: One of us took
break.

CHAIR GARRISON: We still have a quo
What do you want to do? Keep going?

DIRECTOR CALLAHAN: Mr. Chairman,
commissioners, the next school we will review
McCurdy Charter School.

CHAIR GARRISON: Let's have McCurdy
up and introduce yourselves and sign in, pleas

MS. JANETTE ARCHULETA: | am Janett
Archuleta, and | will be the director commenc
July 1.

CHAIR GARRISON: Good afternoon.

MS. ARCHULETA: Good afternoon.

MS. DEBORAH BENNETT ANDERSON: | am
Deborah Bennett Anderson. Again, | am the
chairperson of the governance board.

CHAIR GARRISON: Good afternoon.

Ms. Callahan, you may proceed.

DIRECTOR CALLAHAN: Mr. Chair,
commissioners, in the matter of McCurdy Chart
School, the Charter Schools Division recommen
approval for McCurdy Charter School to commen
operations based on their completion of the p

year requirements outlined in statute and rul
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recommendation for approval is pending documen
of facility E occupancy approval and PSFA's we
New Mexico Condition Index rating or 18 month
prior to the opening of school.

CHAIR GARRISON: The floor is open f
guestions from commissioners.

Commissioner Shearman.

struggle with facilities, to say the least.

MS. ANDERSON: We have had our road

VICE-CHAIR SHEARMAN: According to
report that we had earlier from PSFA, you are
struggling with facilities, but you're workin
18 month plan of correction to be submitted t
on 6/22/2012.

MS. ANDERSON: It was submitted on
which was last week, to PSFA. So itisin th
hands.

VICE-CHAIR SHEARMAN: So we do have
valid 18 month plan that takes the place of E
occupancy at this point?

MS. ANDERSON: Yes, ma'am.

MS. CASIAS: Mr. Chair, commissione
have received the plan, and it is a very comp

very full plan. We have had a preliminary re

VICE-CHAIR SHEARMAN: You all had quite a
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and we are ready to give an approval letter, b
got it on the 22nd, and it was very lengthy, v
well done, and we haven't had the opportunity
approve it yet.

CHAIR GARRISON: Thank you, Ms. Casi

Other questions by commissioners?

Commissioner Gant.

SECRETARY GANT: Mr. Chair and membe
need a clarification. | have read it and rere
You have the financing to do this, to do the
building, the 18 month plan?

MS. ANDERSON: Yes, sir. The 18 mo
plan has really got two thrusts in it. It's,
how do we get into the existing buildings tha
currently on the McCurdy campus in August of
year, and within basically a year, 12 months,
have a developer coming in who provides a hun
percent financing for the building. They own
building. They lease it to the foundation.
foundation subleases it to us.

The other aspect of that is that th
is owned by the General Board of Global Minis
of the United Methodist Church. For the firs
that | have ever known of, the general board

issued a resolution that it is willing to go
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long-term ground lease with the foundation, wi th the
board of trustees of the foundation, so that t he
developer as such is secure in building the bu ilding
and owning the building.

Now within approximately five years, we
will look for cheaper financing. The foundati on
will look for cheaper financing than with the
developer, and we will be looking at taking ov er the
building. The foundation will look at taking over
the building. This is kind of -- the school wrote
the 18 month plan on behalf of the foundation . So
it's been totally in concert with both sides, but
that's basically what's intended to happen.

SECRETARY GANT: This developer, fr om what
| think | have read, is a national developer that
does this for charter schools?

MS. ANDERSON: Yes, sir. Itis Hig hMark
Schools. The partnership, this particular
partnership is housed out of Midvale, Utah, a nd they
have several partners. One of them, their
construction arm, is a company referred to as Bowma
[phonetic]. They have already built somewher e on
the order of 300 charter schools across the U nited
States. There are schools built with this
methodology in Utah, Colorado, Texas, Arizona that
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are currently in this particular area.

240

Part of the discussion that happened with
Estancia Valley, they too were talking with
HighMark, but we were spending a lot of time i n the
spring trying to decide whether or not HighMar k
really wanted to do business in New Mexico, be cause
it was a new market for them. And their finan cial
arm has since come around and said they had go tten
some legal opinion about whether or not the
structure that they are proposing is a viable
structure in the state of New Mexico, and so they
have chosen to make New Mexico a new market. And it
looks like at this point in time, that we wil | be
their first school in New Mexico.

SECRETARY GANT: So the lease assis tance
you will receive from the state, your school and
your foundation is just a pass through to the
HighMark?

MS. ANDERSON: Basically. Basicall y it's
the payment on the building, and then we will
purchase the building out from underneath Hig hMark
hopefully within five years. Well, at five y ears,
because there is a lease agreement for the fi rst
five years that we do that, that we stay with
HighMark as such. But at that time, we will get out
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of that particular arrangement.
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Then what also happens is that the G eneral
Board of Global Ministries, again, who owns th e
property, has agreed in this same resolution t o sell
us all or part of the property and buildings f or $1.
So that the board of trustees of the foundatio n own
the land and everything. So it goes away from the
long-term ground lease with HighMark, but then , we,
basically the foundation will basically own th e land
and the buildings.

| should also say that the 18 month plan,
why we are building a new school, we are also
utilizing existing structures on the McCurdy campus
to the extent practical that we can.

The elementary school, which is ref erred
to as Hovermale, is in pretty good shape. It will
need, you know, some renovations soon enough. But
it will be re-purposed and used as an annex w ith the
new building, as will the existing student ce nter
which has got a cafeteria and the memorial gy m. So
we have a full size gymnasium. We have all t he
athletic fields necessary. It will make a ve ry,
very good campus.

And to be quite honest, we want to make a
statement to the Espafiola Valley that excelle nt
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education has been provided for the past 100 y
and there is going to be excellent education
provided in the next 100 years.

SECRETARY GANT: You spoke of the gy
the auxiliary building and the student union,
pelieve it was.

MS. ANDERSON: Yes, sir.

SECRETARY GANT: Have those all been
vetted past the PSFA to get their blessing as
occupancy?

MS. ANDERSON: Yes, sir. All of th
buildings that we are proposing to use -- wel
we go back again to this idea of phase one is
getting this in this year. All of the buildi
that we are proposing to use have gone throug
evaluation, because we are talking about usin
high school building, the memorial gym, the s
center, the two portables, and the elementary
building while the new building is being buil
That will also entail tearing down four small
buildings to clear a location for the new bui

So those six buildings will be util

house the students and offices. We have gone
through, and while it's not an optimum

configuration, it's a workable configuration
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the spring when the new building is available
that time we will vacate the memorial -- or ex
me -- the high school building and McCracken g
Also we will use McCracken gym in August. We
vacate McCracken and we will vacate the high s
building, and those will be used for purposes
the foundation to provide before and after sch
care, project Carino [phonetic] several differ
activities of that variety working to help inv
the community. Did | answer your question?
SECRETARY GANT: Yes. Thank you.
MS. ANDERSON: Thank you, sir.
CHAIR GARRISON: Thank you.
Any other questions from commission
Commissioner Canfield.
COMMISSIONER CANFIELD: Thank you,
Chair.

an interim basis are not in very good shape?
score is not very high?

MS. ANDERSON: The McCurdy campus -
you want to speak to that or | can, either on

MS. CASIAS: Chair and commissioner
we did an evaluation of the school, we looked

each and every building, but the 18 month pla

So the buildings that you are occupying on
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correction, they have chosen the buildings tha t, you
know, they are not perfect but they will have the
life, health, and safety requirements met. So the
children will be in a safe environment althou gh not
perfect.

COMMISSIONER CANFIELD: Thank you.

Thank you, Mr. Chair.

CHAIR GARRISON: Thank you, Commissi oner
Canfield.

Are there any other questions?

Mr. Gant.

SECRETARY GANT: Mr. Chair, just a note
for whoever reads the resolution. Paragraph or item
paragraph, whatever you want to call it, 3.8 and the
subparagraphs, Ms. Callahan, are in the same
condition as the others. They need to be inc luded
in the resolution and need a date as to when they
ire going to be completed.

MS. ANDERSON: If | may, all of tho se
policies have been signed as of the 25th of t his
month, two days ago. So we are complete int hat
regard. Thank you.

DIRECTOR CALLAHAN: Mr. Chair,

Commissioner Gant, because this was done on t he
15th, we can get the documentation that you r equire
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to validate that.

SECRETARY GANT: Mr. Chair, we shoul
discuss changing that so that everything is do
time next year. Just a comment.

DIRECTOR CALLAHAN: Mr. Chair, alrea
noted.

CHAIR GARRISON: Commissioner Bergma

COMMISSIONER BERGMAN: Director Call
we are throwing so much stuff in August 8th, w
going to need two days to take care of busine

CHAIR GARRISON: That was actually
serious concern.

COMMISSIONER BERGMAN: Let's think
that too, because we may need it. We are add
stuff right and left on our agenda.

DIRECTOR CALLAHAN: Mr. Chair and
Commissioner Bergman, you are increasing my |
plan for the day for sure.

CHAIR GARRISON: | was thinking mo
your budget for Reno, so that's doubled.

Other questions from commissioners?

Seeing none, the Chair will enterta
motion.

Commissioner Bergman.

COMMISSIONER BERGMAN: | hereby mov

245

ne on

dy

ahan,

e are

SS.

my

about

ing

esson

re of

in a

SANTA FE OFFICE
119 East Marcy, Suite 110
Santa Fe, NM 87501

FAX (305) 8130109 SSOCIATES....

PROFESSIONAL COURT
REPORTING SERVICE

MAIN OFFICE

201 Third NW, Suite 1630
Albuquerque, NM 87102
(505) 843-9494

FAX (505) 843-9492
1-800-669-9492

e-mail: info@litsupport.com



© 00 N oo o A~ w NP

N N N N NN P P R R R R R R R
o o W N P O © 0O N o o 0 W N B+, O

adoption of the following resolution: Whereas
McCurdy Charter School was granted a charter w
the provision that before the commission shall
the authorization to commence full operation,
charter school must comply with the requiremen
the planning year checklist developed by the C
Schools Division; and whereas, the Charter Sch
Division has assured the commission that the ¢
school has substantially complied with the
requirements of the planning year checklist,

the conditions put forth by the commission up
charter approval, and has demonstrated they h
sought and obtained certification from the Ne
Mexico Public School Facilities Authority tha
facility will receive a condition rating equa
better than the average condition for all New
public schools, or can demonstrate within 18

of occupancy, that it has a plan for achievin
WNMCI.

Therefore, be it resolved that McCu
Charter School is granted authorization to co
full operations of a state chartered charter
However, the school cannot occupy a facility
students until the Charter Schools Division r

written notification that the school building
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been approved for E occupancy, NMSA 1978, Sect ion
22-8B-4.2A 2011.

COMMISSIONER PERALTA: Second.

CHAIR GARRISON: A motion by Commissioner

Bergman, seconded by Commissioner Peralta.

Any discussion?

Commissioner Shearman.

VICE-CHAIR SHEARMAN: Do we want to add
the condition of all items in 3.87?

COMMISSIONER BERGMAN: She said the y had
already been signed.

VICE-CHAIR SHEARMAN: Well, | still

think --

COMMISSIONER BERGMAN: Do we want to add
the condition that they be sent to -- we can do
that.

CHAIR GARRISON: The second agrees with
that friendly amendment?
COMMISSIONER PERALTA: Yes.
CHAIR GARRISON: Okay. Any other
discussion? We will proceed with the roll ca Il vote
with Secretary Eugene Gant.
SECRETARY GANT: Commissioner Lopez
COMMISSIONER LOPEZ: Yes.
SECRETARY GANT: Commissioner Carr.
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COMMISSIONER CARR: Yes.
SECRETARY GANT: Commissioner Pogna
COMMISSIONER POGNA: Yes.
SECRETARY GANT: Commissioner Bergma
COMMISSIONER BERGMAN: Yes.
SECRETARY GANT: Commissioner Peralt
COMMISSIONER PERALTA: Yes.
SECRETARY GANT: Commissioner Canfie
COMMISSIONER CANFIELD: Yes.
SECRETARY GANT: Commissioner Shear
VICE-CHAIR SHEARMAN: Yes.
SECRETARY GANT: Commissioner Garri
CHAIR GARRISON: Yes.
SECRETARY GANT: Commissioner Gant
yes. 9-0in favor.

CHAIR GARRISON: Passes unanimously
Congratulations.

MS. ANDERSON: Thank you very much.

CHAIR GARRISON: Item fis Mission
Achievement and Success, come forward and int
yourselves.

MS. JOANN MYERS: My name is JOANnn
| am the founder of Mission Achievement and S

CHAIR GARRISON: Thank you.

Ms. Callahan.
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DIRECTOR CALLAHAN: Mr. Chair,

commissioners, the next school that we are goi
address is Mission Achievement and Success. The

Charter Schools Division recommends approval f

Mission Achievement and Success to commence fu

operations based on their completion of the pl

ear requirements outlined in statute and rul

recommendation for approval is pending documen

of facility E occupancy approval and PSFA's we

New Mexico Condition Index rating or 18 month

prior to the opening of school.

CHAIR GARRISON: Questions from
commissioners?

Commissioner Bergman.

COMMISSIONER BERGMAN: | was lookin
our map of your facility, and | see some pa
on Ross Street.

MS. MYERS: Right.

COMMISSIONER BERGMAN: But | see so
parking is across the street on Yale. Is this
school going to be north of Gibson or south o
Gibson?

MS. MYERS: It's going to be north
Gibson or south of Gibson?

COMMISSIONER BERGMAN: | ask that
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guestion, because Gibson is a road that runs p
the airport, and | know the south part is a hi
trafficked area. Are students going to be wal
across through that traffic?

MS. MYERS: It's north. Where we ha
designated the drop off point like for arrival
dismissal, for staff and stuff, but it's not |
where they are crossing the streets. They won
there. The drop off point will be right direc
front of the building.

COMMISSIONER BERGMAN: Thank you.

was my concern how busy Yale is.

CHAIR GARRISON: Are you offering
transportation for the school?

MS. MYERS: Unfortunately, no.

CHAIR GARRISON: So | remember when
approved the application, there was the 87121
87105, the ZIP codes that most popularly feed
the detention centers, and that was the popul
you were looking at, and you were proposing t
were going to be in the South Valley or the w
side. What has changed?

MS. MYERS: Some of it was facility
availability. That's actually where we reall

wanted to be, but we struggled to find facili
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those locations that were viable, that would b e able
to be opened in time. But as far as recruitme nt
efforts, we have actually branched out, and | still
have had -- one of the gentlemen who spoke, Ch ris
Sanchez for the Bernalillo County Detention Ce nter
in the southeast, and we have been in contact.

The one thing that we have discovere d with
recruitment efforts, while we kind of thought we
would be restricted with recruitment to the
geographic location of the school, we have ac tually
drawn a large population of our students from the
South Valley. We have kids coming from all t he way
over on the west side, and so we have spread our
recruitment and stopped trying to just recrui tin
the geographic area of the school, because we have
found that parents are driving their kids fro m any
point in Albuquerque. We have even asked stu dents
from Rio Rancho to apply.

CHAIR GARRISON: So how many sign ups do
you have?

MS. MYERS: At this point in time, we are
pushing 85 right now. You might be, well, th at's
concerning, but as of three weeks ago, we wer e only
at like 30, so we have increased over 50 in t he last
three weeks. Then we have a mailing of 4,000
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letters that are targeted to certain APS schoo
like middle schools and elementary schools. T
are fifth and sixth graders from the 120th day
count.

We will be at a Mother Sundance at a
center on Friday night. We will be at a churc
barbecue in the neighborhood on Saturday. Our
information is going to be in a church bulleti
Sunday. We have -- | could go on and on, but
have three swim meets that we are at where th
over 1,500 swimmers that are middle school, h
school age. We are at Walmart at San Mateo a
on the 1st, 2nd, and 3rd of July. There is a
variety.

| mean, that's honestly been the bi
challenge with the school is the recruitment.
think a lot of it comes down to exactly what
just asked me about the transportation. As |
mentioned when we were doing, | guess, the
application review, if we could have afforded
transportation in, that was an easier option
We would have liked to, because that usually
biggest challenge for parents, getting their
school. So we have tried to even just networ

folks and let parents know. Like parents who
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said, | am really interested. Do you have any
in the geographic neighborhood that's driving
Maybe | could do carpool. So we have been try
support whatever ways we can to make sure ther
transportation for kids, but unfortunately we
budgetarily provide transportation at this poi
time.

CHAIR GARRISON: Are there other cha
schools in that area?

MS. MYERS: There are in the physic
building that we are in. Cien Aguas is in th
and they are a bilingual program. They have
pretty small enrollment and they are moving o
after this year. And then La Resolana is in
as well.

CHAIR GARRISON: Commissioner Bergm

COMMISSIONER BERGMAN: | was going
about that. You are sharing. You say one is
out.

MS. MYERS: Correct.

COMMISSIONER BERGMAN: Are you goin
in separate facilities or are you sharing cla
with La Resolana?
MS. MYERS: No, we are not sharing

classrooms. The way it's laid out physically
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this is a common question parents in particula
when they are first submitting their applicati
The building is segregated, | mean, pretty
segregated as far as there are like wings wher
there is really no interaction. We don't shar
cafeteria space, PE space, and they don't cros
the hallways because of the way the building i
out. So there are completely different wings
building if you will.

COMMISSIONER BERGMAN: So any possi
interaction would probably be outside?

MS. MYERS: It would. And we have
met with the building administration from the
two schools just to have collaborative
conversations. As | shared before, | had bee
involved in opening schools in New York City,
one of the things -- we shared space. In one
in Harlem | was at, we had three schools in o
building. So it's not uncommon to me per se,
have already began to meet with the principal
more for proactive type issues.

COMMISSIONER BERGMAN: Thank you.

MS. MYERS: You're welcome

CHAIR GARRISON: Senator Jerry Orti

Pino was an advocate for you all at the onset
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MS. MYERS: Correct.

255

CHAIR GARRISON: So did you utilize him to
look for facilities in the South Valley or wes t
side?

MS. MYERS: We have utilized everybo dy
that could help us. One of the biggest things we
ran into when we were looking for buildings in
yeneral is something, as you all have heard f or the
last however many hours from the schools, like
that's been one of the biggest issues for fol ks is
the facilities. So one of the things that we ran
into, even with another facility we considere d prior
to this, is we had to walk away from that opt ion
around March, because it was not going to be viable
and we would have been sitting up here defend ing how
are we going to open in two weeks or three we eks or
whatever when the construction is not done.

That's why we really were aggressiv ein
trying to find buildings, but because we stru ggled
with it. When we did find one that looked li ke a
very viable option, the minute we really star ted
hitting those roadblocks and saw that there w as a
strong likelihood that we would be delayed in our
opening or we would be so under crunched that we
decided we needed to walk away from that.
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CHAIR GARRISON: Are you holding a
position with the school after it is running?

MS. MYERS: I'm sorry?

CHAIR GARRISON: Will you be at scho
once it is running?

MS. MYERS: 1 will.

CHAIR GARRISON: As what?

MS. MYERS: As the principal of the
school.

CHAIR GARRISON: Other questions fr
commissioners?

A comment from me is that this was

broadcast as something that was going to be i
district. | thought that 90/90/90 would be
something for that district, because those tw
codes where | have lived all my life, it's wh
feeds the Metropolitan Detention Center, that
of 2,700 human beings, and none of those citi
want to be there, and it also feeds the juven
detention center too. That is where this sch
needed to be.

This is different than looking at a
Moriarty and all of a sudden the school is in
Estancia. It's Albuquerque, and it's still t

Albuquerque school district. So | don't thin
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they were being shady. They were just looking
place. But from my perspective, it is a total
different community. It's absolutely a totall
different community once you cross that river,
that concerns me.

Other questions by commissioners?

Shearman.

SECRETARY GANT: Ms. Callahan, you m
check items 3.8.5 and 3.9. The first one was
wellness policy. | can't tell if there is a
written or not, because it's blank, as well a
special education plan, it's also blank. So
know if those items have been completed or no

MS. MYERS: They have been.

DIRECTOR CALLAHAN: We will definit
verify that. If they are checked, they are
complete. I'm not sure why there is not a co
in there. If they are checked they have been
verified.

CHAIR GARRISON: Other comments or
guestions by commissioners?

Commissioner Shearman.

VICE-CHAIR SHEARMAN: | know it's b

ong day and | don't want to belabor this po

Commissioner Gant and then Commissioner
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three charter schools in one building sort of
against my view of what charter schools are.
think they are for choice. They are where the
to be. They are convenient to the students wh
going to utilize that school.

And | realize you said students have
xpressed interest from across town, but not
many students. | really -- | can't like three
charter schools in one building. That doesn't
my vision of what a charter school is. | kno
is no regulation against it. There is probab
statute against it. | just don't like it. |
doesn't sound like what a charter school shou
doing.

So I'll just put that out there for
it's worth, but it really bothers me, not for
same reason it bothers you, but it bothers me

MS. MYERS: And I might point out,
it's not apparent -- | don't know what you al
in front of you -- but that's a temporary fac
for us. We will be there for up to two years
then we have another facility that we are pur
as a permanent location for us. So even thou
understand your concern. Itisn't our ideal

situation either to be co-located, more just
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some of it for just competitive type reasons, a
then also being able to spread the opportuniti
other locations.
But again, because as | shared, when
ran into facility issues in March, we had to |
for an alternative plan that was going to be v
for us to be able to open and offer services.
VICE-CHAIR SHEARMAN: Thank you.
MS. MYERS: You're welcome.
COMMISSIONER LOPEZ: Mr. Chair.
CHAIR GARRISON: Commissioner Lopez
COMMISSIONER LOPEZ: | share your c
about the population that you are going to be
drawing from, but where is your new facility
years going to be located?
MS. MYERS: The current location th

have pursued up until March and we are still

at is 8100 Mountain which is right off of 1-40
Wyoming.

COMMISSIONER LOPEZ: It's still not
South Valley.

MS. MYERS: Again, really what we r
when we were searching for properties -- and i
not that that can't change. But that's what

there right now when we put together our faci
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plan, so we could show -- it wasn't just for t
purpose of showing we had a viable plan, but t
the building that would house us right up to t
12th grade so that we could be in one building
have to move, and that's why we had started to
aggressively pursue that, because that was one
the other things that we had talked about when
defended the application or, whatever, at the
hearing.

When | talked about that, | was tal
about the inconvenience for families of movin
we really tried very hard to find a building
we would be able to grow, grow into it, not h
split our campuses, not have to move. That's
the reasons we selected that building to begi
As you heard from all the other schools, we r
some facility issues. We just went a differ
route in how we handled it and stuff. We dec
look for at least a short term solution that
provide us a one or two year option that we w
able to remain in, and then we would move.

So while the 8100 Mountain is still
hundred percent on the table, a very viable o
would allow us to move into it and be able to

all the way to the 12th grade and never have
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relocate again. It does provide us the opport
to look at different locations and stuff in th
immediate future.

CHAIR GARRISON: Commissioner Gant.

SECRETARY GANT: Mr. Chair and membe
that concerns me, because | read through this

and | didn't see it. Maybe I'm getting old, but
didn't see anything mentioned about moving in
years. Did | miss something, Ms. Callahan?

DIRECTOR CALLAHAN: Mr. Chairman,
Commissioner Gant, everything that the school
provided is included in your packets.

MS. MYERS: There should be informa
within our PSFA report, and all of this was
submitted to PSFA as well. This was the plan
There is a two year facility plan with our ye
three, four, and five at 8100 Mountain addres

MS. CASIAS: Mr. Chair, Commissione
PSFA hasn't done an assessment of the propose
facility two years from now.

SECRETARY GANT: So were you aware
possible move?

MS. CASIAS: Mr. Chair, Commissione
| have to read through my notes. It doesn't

the top of my mind that | was aware of it.
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SECRETARY GANT: Okay. Thank you.
vish you had been more forthcoming and let us

CHAIR GARRISON: Are there any other
guestions from commissioners? Going to call a
minute recess.

(A recess was taken.)

CHAIR GARRISON: | am going to call
meeting back to order. | have Cien Aguas, but
was the second school that you are sharing the
building with?

MS. MYERS: La Roselana.

CHAIR GARRISON: My concern is the
philosophy that was brought forth that we app
| really liked the 90/90/90 concept to share
facility with a C and a D school, which is th
that they receive by the Public Education
Department. It concerns me just because of t
positive environment that must be created by
personnel. And so I just wanted to make that
comment. | don't have any questions.

Were there any other questions by
commissioners?

And | do want to make this point th
are judging today on the facilities and board

finance only. And so | just want to put that
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forward.

MS. MYERS: Can | comment on your co
or no?

CHAIR GARRISON: No.

MS. MYERS: Okay.

CHAIR GARRISON: Ms. Shearman, are y
going to be gone long?

VICE-CHAIR SHEARMAN: Please excuse
just a minute. | have a family situation here

CHAIR GARRISON: Then you might as
comment.

MS. MYERS: Thank you. The 90/90/9
vanted to comment, just give a couple commen
will talk as long as you let me talk.

CHAIR GARRISON: Be careful with th

MS. MYERS: So as far as the 90/90/
goes, | can tell you so far from the demograp
that we have received, we are still getting t
demographic as far as having 90 percent, 90 p
free, reduced luncheon. You might say, well,
you know that when you haven't filled out lun
applications? That's one of the No. 1 questi
have been asked is are you all having a lunch
program, so we are still drawing that same

lemographic.
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CHAIR GARRISON: That wasn't my conc

MS. MYERS: You are talking about th
culture and stuff. And | can tell you, honest
without physically being in the building and s
the layout, they really are completely separat
It's almost like being in, | guess, a New York
type apartment complex where you all have your
apartments. There is no interaction unless yo
happen to be walking down the stairwell togeth
but that doesn't even happen, because you don
cross the corridors.

The way the building is laid out, i
literally one school is in this wing and it's
completely on its own. Another school is in
back wing, and it's completely on its own. A
we are on the whole back side of it. Again,
physically seeing it, it's hard to conceptual
a bit, but it really is completely separate.

CHAIR GARRISON: | have seen it, an
just compare that to bullying. Oh, it's not
happening with my child, but teenagers will f
way, and so my concern was that culture. It
find a way. | hope that you work through it
make it happen.

MS. MYERS: We will. Thank you.
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CHAIR GARRISON: We are a quorum. T
Chair will entertain a motion.

COMMISSIONER CANFIELD: Mr. Chair, |
make the motion.

CHAIR GARRISON: Commissioner Canfie

COMMISSIONER CANFIELD: | understand
are some questions here, but before | do make
motion, | would like to say that based on what
are looking at, as you mentioned, it sounds li
found a plan B with a building that meets the
requirements. So that's what | feel | am bas
this motion on.

| hereby move adoption of the follo
resolution: Whereas Mission Achievement and
was granted a charter with a provision that b
the commission shall issue an authorization t
commence full operation, the charter school m
comply with the requirements of the planning
checklist developed by the Charter Schools Di
and whereas, the Charter Schools Division has
assured the commission that the charter schoo
substantially complied with the requirements
planning year checklist, has met the conditi
forth by the commission upon charter approval

has demonstrated it has sought and obtained
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certification from the New Mexico Public Schoo

266

Facility Authority, and the facility will rece ive a
condition rating equal to or better than the a verage
condition for all New Mexico public schools or can
demonstrate within 18 months of occupancy that it
has a plan for achieving wNMCI.

Therefore, be it resolved that Missi on
Achievement and Success is granted authorizati on to
commence full authorization as a state charter ed
charter school. However, the charter school cannot
occupy a facility with students until the Cha rter
Schools Division receives written notificatio n that
the school building has been approved for E
occupancy. NMSA 1978 Section 22-8B-4.2A 2011

COMMISSIONER BERGMAN: | would seco nd with
the added condition that Commissioner Gant ha S
brought forward, that those two blank boxes b e taken
care of under 3.8.

CHAIR GARRISON: We need to be spec ific
for the motion.

COMMISSIONER BERGMAN: All right. 3.8.5
and then down under, 3.9, the top line there by the
copy of special education plan is left blank.

COMMISSIONER CANFIELD: | approve t hat
amendment.
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CHAIR GARRISON: There is a motion b
Commissioner Canfield and a second by Commissi
Bergman. Is there any discussion?

We will then proceed with a roll call vote
with Secretary Eugene Gant.

SECRETARY GANT: Commissioner Lopez.

COMMISSIONER LOPEZ: Yes.

SECRETARY GANT: Commissioner Carr.

COMMISSIONER CARR: Yes.

SECRETARY GANT: Commissioner Pogna

COMMISSIONER POGNA: Yes.

SECRETARY GANT: Commissioner Bergm

COMMISSIONER BERGMAN: Yes.

SECRETARY GANT: Commissioner Peral

COMMISSIONER PERALTA: Yes.

SECRETARY GANT: Commissioner Canfi

COMMISSIONER CANFIELD: Yes.

SECRETARY GANT: Commissioner Shear

VICE-CHAIR SHEARMAN: No.

SECRETARY GANT: Commissioner Garri

CHAIR GARRISON: Yes.

SECRETARY GANT: Commissioner Gant votes
no. It's seven to two in favor.

CHAIR GARRISON: The motion passes.

Congratulations.
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MS. MYERS: Thank you.
CHAIR GARRISON: New America School
Cruces, welcome. When you get settled in ther

sign in and introduce yourselves.

one of the founders. | am also the chief of
business operations for the New America School
network.

CHAIR GARRISON: Thank you.

MR. DOMINIC SILVA: Mr. Chairman,
of the committee, my name is Dominic Silva.
governing council member and | am also a memb
the New America School's National Board of Di
which encompasses Nevada, Colorado, and New M
Thank you.

CHAIR GARRISON: Welcome.

MR. BEN DOMINGUEZ: My name is Ben
Dominguez. | am the president of the governi
council.

CHAIR GARRISON: Good to have you.

Ms. Callahan.

DIRECTOR CALLAHAN: Mr. Chair and
commissioners, the next school under review i
New America School for Las Cruces. The Chart

Schools Division recommends approval for New

MR. CRAIG COOK: My name is Craig Cook,

members
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School Las Cruces to commence full operations based
on their completion of the planning year

requirements outlined in statute and rule. Th e
recommendation for approval is pending documen tation
of facility E occupancy approval and PSFA's we ighted
New Mexico Condition Index rating or 18 month plan
prior to the opening of the school.

CHAIR GARRISON: The floor is open f or
comments or questions by commissioners.

SECRETARY GANT: Mr. Chair, | would like
them to explain, again, their timelines and t heir
completion of that building, please.

MR. COOK: Again, my name is Craig Cook.
The timeline, and | have received confirmatio n
within the last hour and a half from our arch itect
and from our general contractor, they expect to be
at least a TCO if not the CO by 1 August of t his
year. The TCO or CO will give us E occupancy
status.

We have also received confirmation again
from Richard Romero that our index was 1.8, w ell
within the parameters. So we will begin scho ol on
the 20th of August. If for some reason we do n't get
our full CO, which we'll want to have before we have
students until the 15th of August, we have an
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alternative plan to delay school opening one w
and file that with the Charter Schools Divisio
the 27th of August.

CHAIR GARRISON: Thank you, sir.

Other questions?

Mr. Gant, continue.

SECRETARY GANT: Mr. Chair, | got to
you, though, | was by there yesterday. | got
pictures of it here with me if anybody wants t
it. The east face of the building is not goi
be finished. There's doors missing, there's
missing on the east face. The south face was
starting to get finished. | can look inside
building. | can see steel. The steel studs
walls, and all that, they had not been comple
wish them luck to be done by 1 August.

Based upon what | have seen in my
experience with builders, | realize the contr
has got a requirement to meet a certain day o
is a penalty on that. | have also been throu
with schools. | have been on the board down t
in Cruces for eight years. We had to hold up
middle school because it wasn't completed. T
didn't make the timeline because of the contr

Ve had another school where they were suppos
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in and get substantial completion on one day. They
looked at it the next day and it wasn't. Anot her
school, they went in there for substantial

completion. The toilets didn't work, nothing

worked.

So cramming stuff into the last minu te,
and | know when this school started. | know w hen
the demolition started, and how long it was, a nd
that building has been sitting empty for years
Being that I lived in Cruces for 32 years, | know.
So | wish you luck to get it done, and | don' t care
about the penalties. If they owe it to you, they
pay it to you.

But | am worried about the kids and this
last minute of starting school with a week to put
the furniture in and get the teachers all set up in
their classrooms, et cetera. It doesn't work . We
had a school that opened up last year, and th e same
thing happened. They were still hauling port ables
into the property one week before school was
supposed to start. | am just making these co mments.
| just wish you luck. | don't think it's goi ng to
happen. Thank you.

CHAIR GARRISON: Are there any other
guestions from commissioners?
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Seeing none, the Chair will entertai
motion.

SECRETARY GANT: Mr. Chair, one comm
The items of 3.8 are still in draft, and there
date on there as to when they are to be comple

MR. DOMINGUEZ: The policies that we
pointed out -- sorry -- Commissioner Gant,
commissioners, they were approved at our June
GC meeting.

MR. COOK: Since the PED and the Ch
Schools Division had to have your documents r
the 15th, we acted on the 14th. They have
subsequently been posted to the web. They we
acted on, those remaining were acted on on th
They were on the agenda for the 14th and appr

CHAIR GARRISON: Other questions?
none, the Chair will entertain a motion.

Commissioner Shearman.

VICE-CHAIR SHEARMAN: | hereby move
adoption of the following resolution: Wherea
America School Las Cruces was granted a chart
the provision that before the commission shal
the authorization to commence full operation,
charter school must comply with the requireme

the planning year checklist developed by the
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Schools Division; and whereas, the Charter Scho
Division has assured the commission that the ¢
school has substantially complied with the
requirements of the planning year checklist, h
he conditions put forth by the commission up
charter approval, and has demonstrated that it
sought and obtained certification from the New
Mexico Public School Facility Authority, that
acility will receive a condition rating equa
better than the average condition for all New
public schools, or can demonstrate that withi
months of occupancy, that it has a plan for
achieving the wNMCI.
Therefore, be it resolved that the
America School Las Cruces is granted authoriz
to commence full operation as a state charter
charter school. However, the school cannot oc
facility with students until the Charter Scho
Division receives written notification that t
school building has been approved for E occup
NMSA 1978 Section 22-8B-4.2A 2011.
Approved with conditions. | move t
Public Education Commission approve authoriza
the New America School Las Cruces with the fo

conditions to be completed and documented wit
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Charter Schools Division prior to the opening of
school: That all provisions in Section 3.8 of the
planning year checklist be completed prior to the

beginning of school.
COMMISSIONER PERALTA: Second.
CHAIR GARRISON: Seconded by Commiss ioner
Peralta. Is there any discussion?
Seeing none, we will proceed with a roll
call vote with Secretary Eugene Gant.
SECRETARY GANT: Commissioner Lopez
COMMISSIONER LOPEZ: Yes.
SECRETARY GANT: Commissioner Carr.
COMMISSIONER CARR: Yes.
SECRETARY GANT: Commissioner Pogna
COMMISSIONER POGNA: Yes.
SECRETARY GANT: Commissioner Bergm an.
COMMISSIONER BERGMAN: Yes.
SECRETARY GANT: Commissioner Peral ta.
COMMISSIONER PERALTA: Yes.
SECRETARY GANT: Commissioner Canfi eld.
COMMISSIONER CANFIELD: Yes.
SECRETARY GANT: Commissioner Shear man.
VICE-CHAIR SHEARMAN: Yes.
SECRETARY GANT: Commissioner Garri son.
CHAIR GARRISON: Yes.
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SECRETARY GANT: Commissioner Gant v
no. Eight to one.

CHAIR GARRISON: The motion passes.
wish you all luck.

And remember the state of Ohio as a
resort, gentlemen.

| would like to invite up Sage Monte
School of the Arts and Science, and look at th
They are on the ball.

MS. JEANNE MEIHAUS: We are Sage
Montessori Charter School.

CHAIR GARRISON: What did | say?

MS. MEIHAUS: You confused us with
Tierra School.

CHAIR GARRISON: 1 did confuse you.
Montessori Charter School. Please, after you
in, introduce yourselves, and we will proceed

Thank you for that correction.

MS. MEIHAUS: | am secretary of the
governing board and my name is Jeanne Meihaus

CHAIR GARRISON: After you sign in,
everyone, use the mike, please.

MS. MEIHAUS: My name is Jeanne Mei
and | am the secretary for the governing boar

Sage Montessori. Thank you.
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CHAIR GARRISON: You're welcome.

MS. MARGARET CASSIDY-BACA: My name
Margaret Cassidy-Baca. | am a community volun
| have been working closely with Sage Montesso
Charter School these last very long nine month
Delivering a child was easier than this. I'm
happy to be here today.

CHAIR GARRISON: Welcome.

MS. ALGENE HERRICK: My name is Alge
Herrick. |1 am a founder and acting administr
the Sage charter school.

CHAIR GARRISON: Welcome.

Ms. Callahan.

DIRECTOR CALLAHAN: Good afternoon.
Chairman, commissioners, the school for revie
this time is Sage Montessori. At this time,
Charter Schools Division recommends approval
Sage Montessori to commence full operations b
their completion of the planning year require
outlined in statute and rule. The recommenda
for approval is pending documentation of the
facility E occupancy approval and PSFA's weig
Condition Index rating or 18 month plan prior
opening of school.

CHAIR GARRISON: Thank you, Ms. Cal
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The floor is open for commissioner
guestions. Commissioner Shearman.

VICE-CHAIR SHEARMAN: So PSFA, has't
occupancy been issued? Has anything changed s
that report that Ms. Callahan just read?

MS. CASSIDY-BACA: We have received
weighted index score of 6.86, | believe. Our
occupancy is pending. The landlord is respons
for obtaining the occupancy and the tenant
improvements. His contractor has already gon
through the architectural and engineering pro
It's being submitted to the City of Albuquerq
city building's department for E occupancy ap
next Wednesday.

MS. CASIAS: Mr. Chair, Commissione

Shearman, that's correct. | have nothing to

renovations still to be done?

MS. CASIAS: Mr. Chair, Ms. Shearma
currently do not have an E occupancy at this
but they are working on it.

VICE-CHAIR SHEARMAN: Thank you. |
thought | heard something about renovations.

MS. HERRICK: That is minimal. At

time another company was in the building. Th

VICE-CHAIR SHEARMAN: Okay. So there are
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moved out. They have taken their furnishings. The
building is basically a shell right at this po int.
They are going to add four walls and four toil ets
and a water fountain.

MS. CASSIDY-BACA: Essentially our | ayout
of our classroom structure is a double open
structure. We required them to remove interio r
walls as opposed to building things out, which
frankly from the contractor's standpoint was m uch
faster and simpler than trying to build somet hing up
as opposed to tearing something down. So we needed
to add a few lavatories, a few toilets, a wat er
fountain, and put walls where we needed them for
large, open classroom spaces. They are going to
install a fire alarm system that meets the E code
for fire marshal purposes and add two exterio r
doors. That is why the plans now are sitting on the
engineer's desk to verify that that is all th at will
be needed to get that E occupancy. It's expe cted to
be delivered to the city next Wednesday.

VICE-CHAIR SHEARMAN: When was the lease
signed?

MS. CASSIDY-BACA: We conducted a s eries
of regular meetings, special meetings, and em ergency
meetings. And | believe -- let me ask the re altor.
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Our realtor is here.
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VICE-CHAIR SHEARMAN: Thank you. | found
it. It's on page 17. Eighth of June, is that
correct?

MS. CASSIDY-BACA: That sounds corre ct,
ma'am.

VICE-CHAIR SHEARMAN: Can | ask why this
all is happening so late?

MS. CASSIDY-BACA: We can explain th at.
We had secured a lease at a different locatio n
facility. PSFA had been to that facility, ga ve it a
ery high rating as well. The landlord offe red us a
lease. We were going to accept it. Twenty-f our
hours before our governing body meeting, the
landlord withdrew the offer. We had worked v ery
tlosely with this landlord for four months. Left us
on the street. Within 24 hours, our realtor and our
acting administrator were able to secure anot her
facility and execute a lease in a timely fash ion.

VICE-CHAIR SHEARMAN: Thank you.

CHAIR GARRISON: Other questions?

Commissioner Bergman.

COMMISSIONER BERGMAN: Just somethi ng
about the fire suppression system. | notice it says
here you don't need one if you have an outsid e door.
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Do you have an outside door?

MS. CASSIDY-BACA: We have quite a f
outside doors, but they want us to add two mor
That will not be an issue because of the way t
building is constructed. If you look at these
here in this area, if you can imagine these gr
being, the upper half is a window and the lowe
is a large window, they simply remove one wind
put a door there instead with a breakaway bar

COMMISSIONER BERGMAN: So you are g
be putting in fire alarm pulls but no fire
suppression?

MS. CASSIDY-BACA: There will no wa
sprinkler system for fire suppression if that
guestion.

COMMISSIONER BERGMAN: Thank you.

CHAIR GARRISON: Commissioner Gant.

SECRETARY GANT: Commissioner Chair
members, how many students are you going to h
this school?

MS. CASSIDY-BACA: In the first yea

SECRETARY GANT: That calculation i
mind says that you don't meet your lease with
assistance.

MS. CASSIDY-BACA: We have already
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through that with our business manager, Michae
Vigil, and he has run the numbers with our fina
committee and the executive committee, and acc
to the advice we are getting from our business
manager, we will be able to meet this lease ba
eimbursement.

SECRETARY GANT: Do you think you ar
going to get all the lease assistance to cover
from the state?

MS. CASSIDY-BACA: If you wish, I c
Mr. Vigil answer that question more specifica

SECRETARY GANT: No. If you think
going to get it, but if you don't, where are
going to get it? You know, it's based on eit
the --

CHAIR GARRISON: Commissioner, use
microphone, please.

SECRETARY GANT: | apologize. It's
based upon the number of students you have or
lease, whichever is less. So if the lease is
than what you receive by the number of studen
have to make up the difference. So where wou
come up with that difference?

MS. CASSIDY-BACA: Commissioner Ga

Chair Garrison, we understand that those are
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criteria, and we are confident that all will ¢ ome
from lease reimbursement. And if not, we have made
arrangements within our operating budget to mo ve
funds as needed to cover the rent.

SECRETARY GANT: Mr. Chair, | just g ot to
tell you, | have seen a couple of charter scho ols
that did that and they got into financial tric ks,
really bad, almost had to close, because they were
paying so much more for their lease than what they
were receiving from lease assistance. And | hate to
see a school close. You're going to have to take it
out on operational, and | am always asking th e
guestion: What program are you willing to gi ve up
to cover a lease?

MS. HERRICK: Well, the best thing about
the place we are in, we are not hiring yet, b ut many
are waiting for a job and we are dying to hir e them,
that so many of them are dual certified. And
myself, | am a Montessori teacher, | am a cla ssroom
teacher, and | am a music teacher. | can do many
things. | would say more than half the emplo yees
are dually certified in areas that we really need,
besides being New Mexico State teachers. We are
very fortunate.

SECRETARY GANT: Okay. That's your
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business.

CHAIR GARRISON: Other questions?

Seeing none, the Chair will enter a
motion -- where's Starbucks? The Chair will

entertain a motion.

COMMISSIONER LOPEZ: 1 will read it,
Chair.

CHAIR GARRISON: Commissioner Lopez,
you.

COMMISSIONER LOPEZ: | hereby move
adoption of the following resolution: Wherea
Montessori was granted a charter, with the pr
that before the commission shall issue the
authorization to commence full operation, the
charter school must comply with the requireme
the planning year checklist developed by the
Schools Division; and whereas, the Charter Sc
Division has assured the commission that the
school has substantially complied with the
requirements of the planning year checklist,
the conditions put forth by the commission up
charter approval, and has demonstrated that i
sought and obtained certification from the Ne
Mexico Public School Facilities Authority, th

facility will receive a conditioned rating eq
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or better than the average condition for all N
Mexico public schools, or can demonstrate that
within 18 months of occupancy, that it has a p
for achieving the wNMCI.

Therefore, be it resolved that Sage
Montessori is granted authorization to commenc
operations as a state chartered charter school
However, the school cannot occupy a facility w
students until the Charter Schools Division re
written notification that the school building
been approved for E occupancy. NMSA 1978 Sec
22-8B-4.2A 2011.

COMMISSIONER CARR: Second.

CHAIR GARRISON: Seconded by Commis
Carr.

Discussion?

Commissioner Shearman.

VICE-CHAIR SHEARMAN: 1 just see on
in 3.8 that hasn't been completed, so | would
to ask that a condition be that all items in
the planning year checklist be completed prio
the beginning of school.

COMMISSIONER LOPEZ: Second.

COMMISSIONER CARR: | agree.

CHAIR GARRISON: Accepted by Commis
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Lopez and Carr.

Any other discussion? We will proce

with the roll call vote with Secretary Eugene
SECRETARY GANT: Commissioner Lopez.
COMMISSIONER LOPEZ: Yes.
SECRETARY GANT: Commissioner Carr.
COMMISSIONER CARR: Yes.
SECRETARY GANT: Commissioner Pogna.
COMMISSIONER POGNA: Yes.

COMMISSIONER BERGMAN: Yes.
SECRETARY GANT: Commissioner Peral
COMMISSIONER PERALTA: Yes.
SECRETARY GANT: Commissioner Canfie
COMMISSIONER CANFIELD: Yes.
SECRETARY GANT: Commissioner Shear
VICE-CHAIR SHEARMAN: Yes.
SECRETARY GANT: Commissioner Garri
CHAIR GARRISON: Yes.
SECRETARY GANT: Commissioner Gant
yes. Nine, zip, zero, in favor.

CHAIR GARRISON: Unanimous.
Congratulations.

MS. HERRICK: Thank you very much.

CHAIR GARRISON: Southwest Aeronaut

SECRETARY GANT: Commissioner Bergman.
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Mathematics, and Science Academy. Welcome.

MR. ROBERT PASZTOR: Thank you. My
is Robert Pasztor. | am cofounder and the pri
of SAMS Academy.

CHAIR GARRISON: Welcome.

Ms. Callahan.

DIRECTOR CALLAHAN: Mr. Chair and
commissioners, the next school for review is t
Southwest Aeronautics, Mathematics, and Scienc
Academy. The Charter Schools Division recomm
wpproval for the Southwest Aeronautics, Math
and Science Academy to commence full operatio
based on their completion of the planning yea
requirements outlined in statute and rule. T
ecommendation for approval is pending docum
of facility E occupancy approval and PSFA's w
New Mexico Condition Index rating or 18 month
prior to the opening of school.

CHAIR GARRISON: The floor is open
commissioner questions.

Commissioner Gant.

SECRETARY GANT: This is for PSFA.
occupancy, E occupancy, does that still stand

MS. CASIAS: Mr. Chair, Commissione

that is the correction | had to make at my
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presentation. They do have an E occupancy.

SECRETARY GANT: Do they have a weig
index?

MS. CASIAS: Chair, Commissioner Gan
yes, they do. It's 1.14 and it's very good.

SECRETARY GANT: Thank you.

CHAIR GARRISON: Other questions?

Seeing none, the Chair will entertai
motion.

Mr. Peralta.

COMMISSIONER PERALTA: | hereby move
adoption of the following resolution: Wherea
Southwest Aeronautics, Mathematics, and Scien
Academy was granted a charter with the provis
that before the commission shall issue the
authorization to commence full operation, the
charter school must comply with the requireme
the planning year checklist developed by the
Schools Division; and whereas, the Charter Sc
Division has assured the commission the chart
school has substantially complied with the
requirements of the planning year checklist,
the conditions put forth by the commission up
charter approval, and has demonstrated that i

sought and obtained certification from the Ne
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Mexico Public School Facilities Authority, tha
facility will receive a conditioned rating equ

or better than the average condition for all N
Mexico public schools, or can demonstrate that
within 18 months of occupancy, that it has a p
for achieving the wNMCI.

Therefore, be it resolved that South
Aeronautics, Mathematics, and Science Academy
granted authorization to commence full operati
a state chartered charter school. However, t
school cannot occupy a facility with students
the Charter Schools Division receives written
notification that the school building has bee
approved for E occupancy. NMSA 1978, Section
22-8B-4.2A 2011.

COMMISSIONER BERGMAN: Second.

CHAIR GARRISON: Seconded by Commis
Bergman.

Is there any discussion? Seeing no

COMMISSIONER BERGMAN: | would note
their 3.8 section is entirely done.

CHAIR GARRISON: And their facility
beautiful. | was there for the grand opening
beautiful.

We will proceed with the roll call
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with Secretary Eugene Gant.
SECRETARY GANT: Commissioner Lopez.
COMMISSIONER LOPEZ: Yes.
SECRETARY GANT: Commissioner Carr.
COMMISSIONER LOPEZ: He left.
CHAIR GARRISON: I'm sorry. For the
record, Commissioner Carr has left for the day
SECRETARY GANT: Commissioner Pogna.
COMMISSIONER POGNA: Yes.
SECRETARY GANT: Commissioner Bergm
COMMISSIONER BERGMAN: Yes.
SECRETARY GANT: Commissioner Peral
COMMISSIONER PERALTA: Yes.
SECRETARY GANT: Commissioner Canfi
COMMISSIONER CANFIELD: Yes.
SECRETARY GANT: Commissioner Shear
VICE-CHAIR SHEARMAN: Yes.
SECRETARY GANT: Commissioner Garri
CHAIR GARRISON: Yes.
SECRETARY GANT: Commissioner Gant
yes. It's an eight to zero in favor.
CHAIR GARRISON: Unanimously the mo
passed. Congratulations.
Let's have Uplift Community School

up or come on down, | guess | should say. It
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of a slope.
Welcome and please introduce yourselves.

MS. LINDA KAYE: Good afternoon. My name
is Linda Kaye, and | am one of the founders of
Uplift Community School, and | am presently th e

chair of governing council.

MS. JENNIFER MERCER: Mr. Chairman a nd
commissioners, good afternoon. My name is Jen nifer
Mercer, and | am the director of Uplift Commun ity
School.

CHAIR GARRISON: Welcome.

Ms. Callahan.

DIRECTOR CALLAHAN: The next school for
review is Uplift Community School. The Chart er
Schools Division recommends approval for Upli ft
Community School to commence full operations based
on their completion of the planning year

requirements outlined in statute and rule. T he
recommendation for approval is pending docume ntation
of facility E occupancy approval and PSFA's w eighted
New Mexico Condition Index rating for 18 mont h plan
prior to the opening of school.

CHAIR GARRISON: The floor is open for

guestions by commissioners.

Commissioner Lopez.
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COMMISSIONER LOPEZ: It's not clear to me
what your building situation is.

MS. MERCER: Yes, commissioner. As of
yesterday, we received our PSFA report back wi th an
index of 12.47 on the facility and the site pl an. |
did bring the site plan also which we had subm itted
to Annette from PSFA last week when she came o ut to
the facility. We have a situation that is a
warehouse building that's going to be renovate d, and
portables will be brought in as the classroom s on
that site.

COMMISSIONER LOPEZ: What is the ti meline
on that renovation?

MS. MERCER: Our original plan subm itted
with the budget was to start on August 13th.

COMMISSIONER LOPEZ: Start school?

MS. MERCER: To start school on
August 13th with a construction completion da te of
August 8th. We have submitted a request to P ED to
extend the start date to September 4th, and t he
construction completion date would be August 24th.

COMMISSIONER LOPEZ: So it's still really
tight.

MS. MERCER: It's still tight, but they
have assured us from the builder's standpoint that
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he would be able to make it within that timeli ne.

COMMISSIONER LOPEZ: How many portab les
are you going to have?

MS. MERCER: We will have three port ables.

COMMISSIONER LOPEZ: And when are th ey
joing to be running?

MS. MERCER: The estimate from the
portable company was July 18th or a little bit later
in July.

COMMISSIONER LOPEZ: What kind of
renovation is going to go on in the building?

MS. MERCER: The building has two p arts to
it. There is an office area, and for the mos t part
we are leaving that piece alone. So the othe r part
hat was more warehouse is going to be renov ated to
include a serving kitchen, bathroom facilitie s, and
then a main area like a cafeteria sort of aud itorium
area. But the classrooms for the children ar e all E
rated and they are going to be ones that are put in
the portables right outside the building.

COMMISSIONER LOPEZ: Say that last part
again, what about E rated?

MS. MERCER: Well, the portables are E
rated.

COMMISSIONER LOPEZ: Okay. Thanky ou.
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CHAIR GARRISON: Thank you, Commissi
Lopez.
Commissioner Bergman.
COMMISSIONER BERGMAN: Just curious.
see the lease. Is this your actual address 40
State Highway? That's where you are going to
MS. MERCER: It actually is, but the
a correction on the lease. It's 406 Highway 5
COMMISSIONER BERGMAN: That's not th
highway that runs through town, is it?
MS. MERCER: No, it is not.
COMMISSIONER BERGMAN: So where is
exactly?
MS. MERCER: | will let Linda descr
that.
MS. KAYE: It's the route that goe
the side of Gallup that connects the old 66 o
east side of Gallup, and then goes around the
and ends up going to the highway to Zuni, whi
to be 666 and now it's 181 or something.
COMMISSIONER BERGMAN: Is it more r
is it a real built-up area?
MS. KAYE: Well, one of the reasons
number on it is wrong is because there's just

of land around. But they really haven't deci
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what numbers are there, so that's why the numb
the street had to change.

COMMISSIONER BERGMAN: So initially,
remember from last summer, this commission was
concerned about you being on the main drag the
but you are not doing transportation, right?

MS. KAYE: Yes, we are.

COMMISSIONER BERGMAN: So you are do
transportation?

MS. KAYE: Uh-huh.

COMMISSIONER BERGMAN: So you will
responsible for getting the kids out to where
this is?

MS. KAYE: It's not really very far
downtown, it's about three miles. It's not i
country.

COMMISSIONER BERGMAN: Okay. | kno
much trouble you had finding it, so | am glad
found something. Thank you.

CHAIR GARRISON: Thank you, Commiss
Bergman.

Commissioner Gant.

SECRETARY GANT: Ms. Callahan, | no
here that 3.2, the FERPA policy, has been dra

but there is no date as to when it's going to
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finalized or approved? It's 3.2. 3.3 is the
transportation which Commissioner Bergman just
alluded to. It's got a paragraph that says
something about a June 20th deadline has been,
then it quits. What's all the verbiage? Doy
have a contract with the bus company or not?

MS. MERCER: Commissioner, may | spe
that? It was the RFP that had to go out by Ju
20th, so we are still in communication at this
with two different organizations, both the lo
school district and a busing company that's b
state approved to determine which one we are
to have a contract with for transportation.

SECRETARY GANT: Mr. Chair, that's
items, the FERPA 3.2 and the 3.3 transportati
needs to be included for finalization when we
about the resolution.

CHAIR GARRISON: Thank you, Commiss
Gant.

Any other questions from commission

Commissioner Shearman.

VICE-CHAIR SHEARMAN: Were you sati
with 3.8 or did you look at it?
SECRETARY GANT: There is something

missing. Go ahead.
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VICE-CHAIR SHEARMAN: 1| believe 3.8
to be completed, so that would need to be part
the conditions.

CHAIR GARRISON: Other questions?

Seeing none, the Chair will entertai
motion.

VICE-CHAIR SHEARMAN: | will read it

CHAIR GARRISON: Commissioner Shearm

VICE-CHAIR SHEARMAN: | hereby move
adoption of the following resolution: Wherea
Uplift Community School was granted a charter
provision that before the commission shall is
authorization to commence full operations, th
charter school must comply with the requireme
the planning year checklist develop by the Ch
Schools Division; and whereas, the Charter Sc
Division has assured the commission that the
school has substantially complied with the
requirements of the planning year checklist,
the conditions put forth by the commission up
charter approval, and has demonstrated that i
sought and obtained certification from the Ne
Mexico Public Schools Facility Authority, tha
facility will receive a condition rating equa

better than the average condition for all New
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public schools or can demonstrate that within
months occupancy, that it has a plan for achie
the wNMCI.

Therefore, be it resolved that Uplif
Community School is granted authorization to
commence full operations as a state chartered
charter school. However, the school cannot oc
facility with students until the Charter Schoo
Division receives written notification that th
school building has been approved for E occup
NMSA 1978 Section 22-8B-4.2A 2011.

Approved with conditions, | move th
Public Education Commission approve authoriza
Uplift Community School with the following
conditions to be completed and documented wit
Charter Schools Division prior to the opening
school, and that all items in 3.2, 3.3 and 3.
the planning list -- pardon me -- planning ye
checklist be completed prior to the opening o
school.

SECRETARY GANT: Excuse me. Did yo
3.5 or 3.87?

CHAIR GARRISON: Commissioner Shear
there is a question by Commissioner Gant.

VICE-CHAIR SHEARMAN: I'm sorry?
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SECRETARY GANT: Did you mean 3.5 or
VICE-CHAIR SHEARMAN: What did | say
SECRETARY GANT: 3.5.

VICE-CHAIR SHEARMAN: I'm sorry. |

3.8.
CHAIR GARRISON: Do we have a second
COMMISSIONER LOPEZ: Second.
CHAIR GARRISON: Seconded by Commiss
Lopez.

Is there discussion?
Commissioner Bergman.
COMMISSIONER BERGMAN: Not discuss
just salute your tenacity. This is one of th
applications that was turned down the first t
they came. They went back and redid their
application and got approved. Now, we are at
stage. So | salute your tenacity.
MS. KAYE: Thank you.
CHAIR GARRISON: We will proceed wi
roll call vote with Secretary Eugene Gant.
SECRETARY GANT: Commissioner Lopez
COMMISSIONER LOPEZ: Yes.
SECRETARY GANT: Commissioner Pogna
COMMISSIONER POGNA: Yes.

SECRETARY GANT: Commissioner Bergman.
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COMMISSIONER BERGMAN: Yes.
SECRETARY GANT: Commissioner Peralt
COMMISSIONER PERALTA: Yes.
SECRETARY GANT: Commissioner Canfie
COMMISSIONER CANFIELD: Yes.
SECRETARY GANT: Commissioner Shearm
VICE-CHAIR SHEARMAN: Yes.
SECRETARY GANT: Commissioner Garris
CHAIR GARRISON: Yes.

SECRETARY GANT: Commissioner Gant
yes. Eight to zero in favor.

CHAIR GARRISON: It's unanimous.
Congratulations.

MS. MERCER: Thank you.

CHAIR GARRISON: The nextitem is |
k, William W. & Josephine Dorn Charter Commun
School. Please come on up, sign in, and intr
yourselves.

MS. DIANA DORN-JONES: Good afterno
name is Diana Dorn-Jones. | am the executive
director of United South Broadway which is th
founding organization for the charter school.
CHAIR GARRISON: Good afternoon.

MS. CHRISTINA CHAVEZ: Good afterno

name is Christina Chavez, and | am on the gov
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council, and | can't think because I'm hungry. I am
the chair of the governance council. If you h ear
this growling, I'm sorry.

MS. DORN-JONES: We would like to ch ange
our name to ACME. We will get up here sooner.

MS. SANDY BEERY: My name is Sandy B eery,
and | am the interim director for this charter
school.

CHAIR GARRISON: Thank you.

Ms. Callahan.

DIRECTOR CALLAHAN: Mr. Chair,
commissioners, the final school that we will be
reviewing is William W. & Josephine Dorn Char ter
Community School. The Charter Schools Divisi on
recommends approval for William W. & Josephin e Dorn
Charter Community School to commence full ope rations
based on their completion of the planning yea r
requirements outlined in statute and rule. T he
recommendation for approval is pending docume ntation
of the facility E occupancy approval and PSFA 'S
weighted New Mexico Condition Index rating or 18
month plan prior to the opening of school.

CHAIR GARRISON: Thank you, Ms. Cal lahan.

| will open up the floor for questi ons
from commissioners.
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Commissioner Gant.

SECRETARY GANT: Mr. Chair and membe
please explain what's going on with your facil
please. | know you had a discussion with Mr.
Gorrell back there. Can you explain what's go
on?

MS. DORN-JONES: [I'll try and | have
help here with me as well. Just so you know,
South Broadway purchased that building back in
and when we purchased it, it was about a 14,0
square foot space. We hired an architect who
the design work for renovation. They did it
phases, phase one and phase two. The part th
are talking about using now for the school is
one, the renovated space.

We hired Britain construction when
first purchased it to do about $319,000 of wo
terms of renovating the space. It's full, it
fire alarm and is fully sprinkled. Even the
two has a sprinkler system as well.

This is an old building. One of th
things that we had to do, when they looked at
weighted score, it was lower than it should b
was higher.

MS. BEERY: It wasn't where it shou
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MS. DORN-JONES: It wasn't where it should
be. The primary reason for that had to do wit h the
plumbing. That plumbing, that building was bo rn
when | was born, in 1950, so it's over 60 year s old.
And, of course, there would be some concern ab out
that.

We brought a plumber in. They dropp ed the
camera. They looked at the plumbing. They ha ve now
sent -- we now have a letter with PSFA, with R ichard
Romero, saying that the plumbing is in good
condition. And so | believe that he is looki ng at
that to refactor our score and see if we can get
that score into the right place. That's the
plumbing issue.

And | think the only other thing we have
right now in terms of our E occupancy is we h ave
done all the work that we need to do with the City
of Albuguerque. The last thing that was done was
the strobes. The fire department came in and they
wanted to see more strobes. And it made sens e,
because the strobes that we had in there, we didn't
have them in the bathrooms. They should be t here.
So they have added some extra strobe lighting for
warning, and that work is done. And we belie ve that
we will have the fire department in for their final
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approval on Friday.
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Now, it was to supposed to have been done
on another Friday and they changed it, so we a re
waiting for the City of Albuquerque Fire Depar tment
to come in and do that last piece, and then we can
actually get our occupancy permit.

MS. BEERY: And hang it on the wall and
take a picture and send it to you.

MS. DORN-JONES: The other thing tha t we
are waiting for in terms of this property is we have
a letter on file, a resolution from the board
stating that, when we get ready to expand bey ond the
90 students, we have to be going into that ph ase two
part of the building, and we are going to hav e to go
through this process all over again. We are going
to have to get E occupancy for that phase two . We
are going to have to go back and get a weight ed
score, because that part is unrenovated.

CHAIR GARRISON: Ms. Shearman.

VICE-CHAIR SHEARMAN: Okay. lamr eading
from the report that PSFA gave us today. Aw NMCI
score has not been generated because PSFA has not
received plans for renovations of the facilit y and
the use of space within the building. And th en it
goes on to say they are working on the 18 mon th plan
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of correction. Could you bring us up to date
anything is different?

MS. CASIAS: Mr. Chair, Commissioner
Shearman, in fact, we have generated a score o
percent, which does not meet the average weigh
NMCI, and her 18 month plan of correction has
been submitted to us. But if what she has stat
verbally she puts in writing and submits to us
then we have a chance to review it, then we wo
have an 18 month plan of correction. At this
there is not an E occupancy and it does not m
weighted NMCI.

MS. BEERY: Excuse me. Since the't
that we turned in these documents, we have si
been able to give the plans and the work that
to be done for the city to issue the E occupa
the space we will be occupying for this comin

And one of the issues about the 18
plan had to do with the plumbing, and since w
had that investigated and we have been given
green light -- the plumbing is fine. It does
need any major renovation -- we, along with R
Romero, are anticipating that the score for t
part of the building that we are going to be

occupying in August will meet the NMCI index
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And then the 18 month plan is what we are work
with the architects about the rest of the spac
CHAIR GARRISON: Commissioner Canfie
COMMISSIONER CANFIELD: Thank, you M
Chair.
So if | understand this, if you get
rating and they accept the plumbing issue, we
need an 18 month plan; is that correct?
MS. BEERY: Yes. For the space that
will be occupying this year, yes.
COMMISSIONER CANFIELD: Phase one.
MS. BEERY: Phase one, yes.
COMMISSIONER CANFIELD: Thank you,
Chair.
So if those two things are done, t
will need to be done before you can bring stu
in, SO you are anticipating getting that done
before your opening date?
MS. BEERY: Yes, sir. Aslong as't
of Albuquerque Fire Department comes soon, ye
CHAIR GARRISON: Ms. Casias.
MS. CASIAS: Mr. Chair, Commissione
Canfield, if the plumbing repairs are done an
have to go back and reassess it and see what

weighted NMCI is, at this point we can't say
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know what it is.
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CHAIR GARRISON: Any other questions ?

Commissioner Gant.

SECRETARY GANT: Mr. Chair, justa c ouple
comments. Again, Ms. Callahan, 3.2, that poli cy,
that FERPA policy is still in draft according to
this document, and 3.8 is to be finalized, all the
subs in there. And my only comment would be f or the
charter school folks, reading your lease is 66 ,000 a
year; is that correct? You're paying $5,500 a
month?

MS. DORN-JONES: Yes, $5,100.

SECRETARY GANT: Multiply it times 12 1
get 66,000.

MS. BEERY: For the year, yes. | thought
you were saying per month. I'm sorry.

SECRETARY GANT: Based upon a stude nt loan
of 180, you will receive short of lease assis tance
from the state. Just letting you know.

MS. BEERY: Yes. In the building o f the
budget in March, that was already planned for

SECRETARY GANT: All right. 1 just hate
to see charters get in the trick that | have seen a
couple of them that almost had to close becau se of
their lease.
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MS. BEERY: Yes.

MS. DORN-JONES: Chairman Garrison,
Commissioner Gant, one of the things that we ¢
take into consideration is this building belon
the non-profit that's the founder. If we have
change the rate so that the school stays in pl
we will do that.

SECRETARY GANT: Okay. Thank you.

CHAIR GARRISON: Thank you, Commissi
Gant.

Commissioner Lopez.

COMMISSIONER LOPEZ: I'm sorry. It
a long day, but | just want to be clear. You
need any work done for phase one? You justn
inspection from the city?

MS. DORN-JONES: Yes, ma'am.

MS. BEERY: Yes, ma'am.

COMMISSIONER LOPEZ: 1| just wanted
sure | was getting that right.

CHAIR GARRISON: Are there any other
guestions? Seeing none, the Chair will enter
motion. Don't jump up and down.

Commissioner Bergman.

COMMISSIONER BERGMAN: Now, when we

the end and we do the conditions, you all are
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to have to remind me of all the 3.2s and that kind
of thing.

| hereby move adoption of the follow ing
resolution: Whereas, William W. & Josephine D orn
Charter Community School was granted a charter with
the provision that before the commission shall iIssue
the authorization to commence full operation, the
charter school must comply with the requiremen ts of
the planning year checklist developed by the C harter
Schools Division; and whereas, the Charter Sc hools
Division has assured the commission that the charter
school has substantially complied with the
requirements of the planning year checklist, has met
the conditions put forth by the commission up on
charter approval, and has demonstrated that i t has
sought and obtained certification from the Ne w
Mexico Public School Facilities Authority, th at the
facility will receive a condition rating equa | to or
better than the average condition for all New Mexico
public schools, or can demonstrate that withi n the
18 months of occupancy, that it has a plan fo r
achieving the wNMCI.

Therefore, be it resolved that Will iam W.
& Josephine Dorn Charter Community School is granted
authorization to commence full operations as a state
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chartered charter school. However, the school
cannot occupy a facility with students until t
Charter Schools Division receives written
notification that the school building has been
approved for E occupancy. NMSA 1978, Section
22-8B-4.2A 2011.

And | would further move that the Pu
Education Commission approve authorization of
William W. & Josephine Dorn Charter Community
with the following commissions to be complete
documented with the Charter Schools Division
to opening of the school, and if someone woul
0 elucidate what those are.

SECRETARY GANT: Item 3.2 of the ch
and 3.8 from the checklist.

VICE-CHAIR SHEARMAN: Second.

CHAIR GARRISON: Seconded by Commis
Shearman.

Is there any discussion?

Commissioner Lopez.

COMMISSIONER LOPEZ: There's just a
discrepancy in the title here. On the planni
checklist, it's called William W. & Josephine
Community Charter School, and on the resoluti

Charter Community School.
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MS. DORN-JONES: It should be Charte
Community School.
COMMISSIONER LOPEZ: Charter Communi
School is the right one. Okay. Thank you.
CHAIR GARRISON: Thanks for that
correction.
Seeing no discussion, we will procee
the roll call vote with Secretary Eugene Gant.
SECRETARY GANT: Commissioner Lopez.
COMMISSIONER LOPEZ: Yes.
SECRETARY GANT: Commissioner Pogna
COMMISSIONER POGNA: Yes.
SECRETARY GANT: Commissioner Bergm
COMMISSIONER BERGMAN: Yes.
SECRETARY GANT: Commissioner Peral
COMMISSIONER PERALTA: Yes.
SECRETARY GANT: Commissioner Canfi
COMMISSIONER CANFIELD: Yes.
SECRETARY GANT: Commissioner Shear
VICE-CHAIR SHEARMAN: Yes.
SECRETARY GANT: Commissioner Garri
CHAIR GARRISON: Yes.
SECRETARY GANT: Commissioner Gant
yes. Eight-zero in favor.

CHAIR GARRISON: It is unanimous.
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Congratulations

DIRECTOR CALLAHAN: Mr. Chair.

CHAIR GARRISON: Ms. Callahan.

DIRECTOR CALLAHAN: Mr. Chair,
commissioners, if you indulge me just a moment
would like to take the time to thank the Chart
Schools Division staff who worked with these s
the entire year and served as liaisons and coa
worked with them on the web EPS review and how
upload, how to download. They did the traini
they facilitated the training. Did site visi
They very much were involved in creating the
documentation that was required for the schoo
| felt like they did an outstanding job. |w
like to recognize them as they are sitting he
may.

CHAIR GARRISON: Absolutely.

DIRECTOR CALLAHAN: Karen Ehlert,
educational administrator; Brad Richardson,
occupational administration; Cordelia Chavez
federal grant business operations specialist;
Stofocik, our educational administrator; Susa
Coates, our newest member, as an education
administrator; and Rochelle Cherrin, our last

educational administrator. She is getting re
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raining for the schools' implementation of 4 46.
Sorry but she had to leave.

But these are the folks that did the work,
and | am very proud, and the schools were very
cooperative. | felt like it was a really posi tive
process. We have room to improve, which we wi Il.

And | just want to thank the commiss ion
for their support, and we will keep working wi th
these schools to ensure that the conditions ar e met
and also to ensure that the quality of the sc hools
as they open and begin operations during thei r site
visits will be reviewed and monitored.

CHAIR GARRISON: Ms. Callahan, thank you

very much. And CSD staff, we so appreciate y our
hard work, absolutely. I'm just the MC and | 'm
dying over here, so thank you for what you we nt
through. Seriously, thank you from the botto m of
our hearts.

Item No. 16 is PEC comments and we will
start with Commissioner Pogna.

COMMISSIONER POGNA: | wanted to th ank
Kelly for the tremendous job she has done and was so
knowledgeable about everything.

| thank you very much. You have be en
great.
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DIRECTOR CALLAHAN: Thank you very m
commissioners.

CHAIR GARRISON: We will start on th
side, continue on this side, | should say.

Commissioner Lopez, any comment?

COMMISSIONER LOPEZ: Nothing.

CHAIR GARRISON: Commissioner Pogna,
other comments?

Commissioner Shearman.

VICE-CHAIR SHEARMAN: No, thank you

CHAIR GARRISON: Commissioner Gant.

SECRETARY GANT: Sure.

CHAIR GARRISON: | knew he drank to

coffee.

313

uch,

any

0 much

SECRETARY GANT: Just a couple of comments

that came out of this. First of all, | would
to recognize Dr. David Harrell from the LASC
sitting back there taking massive notes to ou
legislators. You learn something, you carry
something back. You sat through this whole t
like everybody else. It's amazing that you a
here. Thank you for coming.
CHAIR GARRISON: Thank you, Dr. Harr
SECRETARY GANT: A couple of items

need to discuss and think about in the future
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all of us to think about. Hopefully you read

the leases for these charter schools, these 11
them that we went through today. You will not
they are all different, every one of them. So

is discussion. Deputy Aguilar, myself, the PSF
the PSCOC, et cetera, about coming up with som
of standardized charter that we can all live w

If you look at some of these charter
my warning to some of the charter folks here a
how much they are paying, et cetera, the fact
in the leases, which | guess is standard and
the charters are picking up all the expenses
internal and external maintenance and repairs
all coming out of their operational budgets,
they are not getting any money for it.

The leases, | know there is one tha
going to pay over $64,000 a year that they wo
reimbursed for from the lease assistance prog
from the state. That's got to hurt.

The virtual schools are coming down

and we really need to think about that. We
think about establishing boundaries, because
are all going to want to go statewide. | hav
from people from the charter movement, and th

not too happy with that. They are not happy
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the idea of these out of state companies comin gin
claiming to be nonprofit -- maybe they are -- coming
in with virtual schools, going out there and
spreading their tentacles across the state of New
Mexico and getting into where they should be a s the
individual charter schools. So we are support ing
communities that need their support, their typ e of
support that they can give.

We have to establish -- there is not hing
in code that establishes what type of school or
classroom is required for virtual charter sch ools.
They are going to get a building out in Farmi ngton
for 45 kids. It's just a building. That's a Il
there is.

My last one is we talked about this a
little bit. We need to do something about th ree
charter schools being in one building. | mea n, come
on. | agree with your comments. | mean, we need to
really think about that. A lot of this stuff , we
need to talk about it in the legislative comm ittee,
about taking stuff forward to like the LESC, to the
PSCOC, to their task force to see if we can g et some
thanges that will better support the childre n of our
state. Thank you.

CHAIR GARRISON: Thank you, Commiss ioner
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Gant.

Commissioner Canfield.

COMMISSIONER CANFIELD: | am good. Thank
you.

CHAIR GARRISON: Commissioner Peralt a.

COMMISSIONER PERALTA: No.

CHAIR GARRISON: Commissioner Bergma n.

COMMISSIONER BERGMAN: | apologize f or
that. | just encourage all of my fellow
commissioners to come prepared for that Augus t 8th
neeting, and with all of the things that we have
added to the agenda, there is goingto be ag reat
deal to discuss there. Come prepared to weig hin on
it and give us your insight on how you want t o do
these things.

COMMISSIONER POGNA: Mr. Chairman.

CHAIR GARRISON: Commissioner Gant,
comment on that.

SECRETARY GANT: Not on that, butr eal

quickly, look at this thing. Go down the list about

enrollment as per city per charter cap, you a re
going to see some of these charter schools ar e down
in the 40 percent. One is at 22 percent. Th ey are
all claiming that we have people standing in line to
get in the schools so we need more charter sc hools.
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No.

CHAIR GARRISON: Commissioner Pogna.

COMMISSIONER POGNA: One quick one.
more thank you. | want to thank Beverly for g
us a mound of materials timely, and when my co
died, she would send me material. | really
appreciate it. Thank you very much.

CHAIR GARRISON: Thank you, Beverly.

Any other comments?

DIRECTOR CALLAHAN: Mr. Chair.

CHAIR GARRISON: Kelly and then Bev

DIRECTOR CALLAHAN: 1 just wanted t
you, is there a possibility of looking at a t
training in August? Sorry. | take it back.

CHAIR GARRISON: No, it wasn't thun
anything that you're stealing.

DIRECTOR CALLAHAN: 1 will save tha
later.

Commissioners, if we want to look a
day, is it a Wednesday, Thursday, just for pl
purposes? If that is, indeed, what the commi
pleasure is, then we will, you know, have to
arrangements accordingly.

CHAIR GARRISON: Let's start buildi

the agenda and see what that starts looking |

317

One
etting

mputer

erly.
o0 ask

wo day

der or

t for

t a two

anning

ssion's

make

ng out

ike.

SANTA FE OFFICE
119 East Marcy, Suite 110
Santa Fe, NM 87501

FAX (305) 8130109 SSOCIATES....

PROFESSIONAL COURT
REPORTING SERVICE

MAIN OFFICE

201 Third NW, Suite 1630
Albuquerque, NM 87102
(505) 843-9494

FAX (505) 843-9492
1-800-669-9492

e-mail: info@litsupport.com



© 00 N oo o A~ w NP

N N N N NN P P R R R R R R R
o o W N P O © 0O N o o 0 W N B+, O

But | have a feeling, if we are going to do ou
diligence and do this justice, then | would
recommend it.

COMMISSIONER BERGMAN: | agree with
because | think it's going to take us two days

it right.

CHAIR GARRISON: Do you want to peek
your August 9th? | do.

VICE-CHAIR SHEARMAN: | realize it's
Tuesday.

SECRETARY GANT: | can change. |]
need a lot of forewarning to do some things.

(A discussion was held off the reco

CHAIR GARRISON: Beverly.

MS. FRIEDMAN: Mr. Chair, my questi
on those two days now, | don't know if you wo
want to take a vote on that. It is an action
under comments. But if you do want to vote o
are you going to have two days of training or
you want an actual meeting? If it's an actua
meeting, if there are any loose ends with thi
that you would want to tie up, we can have a
meeting, and then a day and a half of trainin
something along those lines. Or would you li

executive committee to discuss that?
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CHAIR GARRISON: | would like us to
it out and see what that looks like, but you m
great point. If we are going to do some busin
then it would be open meetings.

COMMISSIONER BERGMAN: Initially how
ime did you think we were going to spend on
training, Kelly? Was it going to be half a da

DIRECTOR CALLAHAN: Mr. Chair,
Commissioner Bergman, the training, it's hard

because it's a completely new process. And so,
know, | had tentatively put a day aside, you
hopefully a shorter day, a five and a half ho
of training with lunch and everything built i
know, it may take less. Again, once the fram
are completed and, you know, to go through th
documents -- because those will have to be ap
by the commission, the actual framework forms
the contract language is going to have to be
approved in September. So this would be an i
time to review and go over that.

So I'm going to say a day's worth o
training at least, and then with the other ite
it's looking at an entire change of process,
amendments, the contracts. All of that is go

tie together. | would say at least a day and
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and then build two days and hope that we get d
early.

COMMISSIONER BERGMAN: Well, the tra
then | would suggest, when you start setting u
agenda, if it takes six hours, then we could m
directly into the other process. If it takes
then we would put the other stuff on the secon
How does that sound?

COMMISSIONER LOPEZ: | agree.

VICE-CHAIR SHEARMAN: Peachy.

DIRECTOR CALLAHAN: Mr. Chair,
Commissioner Bergman, winner.

CHAIR GARRISON: That will work

SECRETARY GANT: We still need a mo
the table.

COMMISSIONER BERGMAN: Do we need t
on the days?

CHAIR GARRISON: We can take an exe
just plan that out.

SECRETARY GANT: How could we word
Mr. Vigil, so we have covered all the bases?

MR. VIGIL: You could call for a me
It doesn't have to be done by a vote of this
here. You have other procedures to call a me

through either your executive group, or the C
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sometimes has authority to do that, and then g ive
notice to the rest of the members.
CHAIR GARRISON: We will do that thr ough
executive.
COMMISSIONER BERGMAN: Sounds good.
CHAIR GARRISON: Item 17 is adjourn. The
Chair will entertain a motion.
COMMISSIONER BERGMAN: | move we adj ourn.
CHAIR GARRISON: Itis moved by
Commissioner Bergman and seconded by Commissi oner
Shearman. All those in favor, say aye. Adjo urned.
(The meeting concluded at 5:04 p.m. )6.
(Exhibits 1 and 2 marked.)
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